TIO Factory Capability 5: Scaling
The Compounder

Expand Wins. Retire What Doesn'’t.
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Rollout Theater V

Treating every successful pilot as a mandatory
enterprise rollout. Spreadmg untested ideas
Causes unmanaged r|sk suppurt hur lens
and the expansmn of weak

True scaling is not enthusiasm or default expansion.
True scaling is engineered discipline.




The Final Node of the Value Engine

1. Discovery 2. Design 3. Delivery 4. Measurement 5. Scaling
Finds the opportunity. ~ Shapes the solution. Launches the build. Proves the value. Compounds the return.

Key Insight: Scaling sits at the very end of the line. It only activates after the

Evidence Gate confirms that the change actually worked in real operations.
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Scale What Works.
Stop What Does Not.

The ultimate mandate of Factory Domain Capability 5.




The Boundary Line: Separating Proof from Action

Measurement (The Past) l

” Scaling (The Future)
-
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Orientation: Looks Forward.

Function: Decides what happens next
based on evidence and readiness.

’ The Executive Question:
What do we do now? |

| —

Orientation: Looks Backward.

Function: Proves what actually
happened post-launch.

Synthesis: Measurement turns claims into evidence. Scaling turns evidence into compounding value.
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The Scaling Manifold: Six Distinct Pathways *

Scale: Evidence is strong, readiness is high, ownership %
is clear. The value case holds beyond the first setting.  |1%
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{ Adapt (Hold & Change) |

Continue: The use case
is highly useful locally,
but lacks the evidence
or readiness to expand
enterprise-wide yet.

‘Pause: The use case may
still be valuable, but a
critical blocking issue

(data, risk, capacity) must

be resolved first.

Redesign: The idea has
promise, but the work, data,
controls, or UX must change
before expansion.

i PIIIIP VIIZIZP I
r—a Terminate (Kill) | = '-—'i. Terminate (Kill) | s
g ' Lo D, L LoF ~\

Retire: The use case had value [/} f— . : =) |

for a time, but the need has / Stop: The evidence does not ¢

support continued investment.

——  changed or a better enterprise
pattern now exists. J) R
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- Synthesis: The Scaling Manifold provides a structured framework for converting measurement evidence into strateagic "
.\ scaling decisions, guiding investments towards high-impact opportunities and away from low-value or risky endeavors. s netese




The Courage to Stop

The ROI of Stopping
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" Protects Budget

Stops paying cloud, licensing, and vendor
fees for zombie automations.

The Insight: A mature Factory does

not just expand winners; it ruthlessly ~ f ,
; Making Stop a normal, respected Factory

. clears out the underbrush. decision is the ultimate test of scaling maturity. |
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Scaling demsuons are based S rlctly.:,on measured value enterprise
B T Aeiretr

capacity, and risk profules—nevé?’én pilot enthusmsm alone.

Playbooks, templates, workflows, and automatuons must be standardized

before they are reused beyond the first launch. No bespoke duct-tape.

Crumal requnrement There must be documented, formal decnsnons

to retire, pause, or stop low-value work.

A NotebooklM




The Three Practical Outputs

Keys that unlock the next stage of maturity. \

‘Scale Decision Pack | N

What it is

The formal record of the
decision (Scale, Redesign,
Pause, etc.).

What it proves

Proves the organization
used hard evidence and
readiness checks, not
enthusiasm, to decide what

W
'-~a.ppens next.
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What it is

The blueprint for expansion.

What it proves

Proves the organization
knows exactly where the
use case will go, who owns
it, and what support is
required for the receiving

Librari |

What it is

A centralized repository of
winning designs.

What it proves

Proves the organization
captures reusable
playbooks, prompts,
controls, and lessons so
that enterprise value

B compounds effortlessly.
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Measuring Capability Maturity

The Baseline Rule:

Score evidence, not aspiration. A
score is provisional until concrete
artifacts are reviewed.
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Optimized: Scaling
continuously adapts.
The organization expands
what works and stops
weak work without
hesitation.

— Defined: The Turning Point.
Scaling is documented, owned,

- connected to Evidence Gates, and used
. consistently across the portfolio.

Ad Hoc: Successful work spreads only
through personal influence. Handoffs
are informal and messy.

Absent: Capability does not

=

meaningfully exist.
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Activating Scaling: Monday Morning Moves
\

" Make a Choice.

Pick one recently delivered use case. Based
on the evidence, write a one-page decision:
Should it scale, redesign, continue, pause,
retire, or stop?

Verify the Next Link.

Before expanding, check if the next receiving

NN | , N o N team actually has the same data, technology,

' ‘ B IR N | AR controls, support, and ownership conditions
\\ | ‘ \ > as the pilot team.

Celebrate a Kill.

Find one weak, outdated, or unsupported use
case. Stop it. Make ending weak work a
celebrated, respected organizational win.

-

The goal is not to make every idea bigger. The goal is to make value compound. _
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