Use Is the Real lTest

Building the Habit of Adoption in the Intelligent Organization




A brilliant tool that no one uses is a
failed tool.

All previous investments in enterprise
strategy, data engineering,
technology architecture, and factory
delivery are wasted if the final
mile—actual human use—fails.

Training completion is an
event. Launching a tool is an
event. Adoption is a
sustained habit.
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Drawing the Hard Line

PeopIeAdoption (P2)

Prepare people for what 1T EF  Prove the new way of working
will be different. {98 is actually being used.
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The Plain-English Test for Adopt|on

The TIO Definition: Adoption is the organization’s ability to help
people start using new ways of working, keep using them, and
stop relying on old workarounds that weaken value.
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e el vatieon Circult

Define: State what abai ©| Enable: Provide the

real use looks like access, practice, job
and what old work ' aids, and manager
must stop. help required.
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Observe: Look at actual use—not

\ attendance or launch milestones. J
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Proving the Capability Exists
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. | ' S | User feedback, help requests, |&
Reinforcement | : ,- Ve Bl | or adoption barriers reviewed'_ z
Rhythm | | “! and acted on after launch.
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|Scoring Reality Over Aspiration

| The Assessment Rule: Do not score Adoption based on launch,
| communication, or training completion. Score it based on repeated use,
| reduced workarounds, confidence, and value evidence.
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Documented, owned, support.
and used
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Adoption moves at |

The Trust Ecosystem

the speed of trust. ‘

These are not five
separate HR initiatives.
They are a single
structural seguence
designed to protect

the organization’s most
valuable asset:

human judgment.

Judgment & |

Organizational /] /2

*
Change prepares.

Adoption proves.

e——— Skills equip.

Roles clarify.

Culture sustains.
ﬁ




The First 30 Days
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