FREE GUIDE - EPISODE 23

Your first 90 days with Al

A one-page plan

Set up Base Camp before anyone talks about the summit.

Start with five questions at your next leadership meeting

1. What kind of organization are we trying to build?

2. Where would greater intelligence create the most value?

3. Which work contains the most avoidable friction?

4. What knowledge, authority, capability and freedom must remain under our control?

5. What can we prove in the next 90 days?

Days 1 to 30: the mandate
e Say clearly why this matters and who owns it.
e Set safe lanes: which tools and which data people can use.

e Keep using Al on your own real work, with your leadership team.

Days 31 to 60: the honest baseline

e Score yourselves across leadership, data, technology, delivery and people. Base every score
on evidence you can show.

¢ Pick one or two bounded workflows, and map the work before anyone talks about
technology.

Days 61 to 90: the first portfolio

¢ Give each piece of work an owner, a baseline, an Evidence Gate, a Stop Condition and a
transition route.

e Write down, for each one, the result that would make you stop.

e Write down what your organization must always control.

On day 90, you should be able to say
* where you are,
e which route you are taking,

¢ what evidence will tell you to keep climbing.

Watch the episode: Al strategy for CEOs: your first 90 days, on the TechTonic © 2026 The Summit Leadership Alliance
Conversations channel on YouTube. Free to print and share with your team.
Read the framework for free: thesummitla.com/the-intelligent-organization


https://www.thesummitla.com/the-intelligent-organization

