








e. provide information about market housing and financing in relation to market housing;
f.  offer assistance to Inuit who wish to enter the housing market or obtain financing in order

to do so;
g. be designed so that they do not discourage or prevent individuals from entering the job

market or acquiring market housing;

h. develop an effective and functioning housing market in the Communities while taking steps
to achieve equitable access for all to that market and also providing or promoting the
development of social housing;

i provide fair and equitable treatment to individuals applying for housing or housing programs
or seeking assistance with respect to housing and housing programs; and

j- be administered in a transparent, accountable and equitable manner consistent with practices

of good governance.
Powers of the Commission

Section 3.7 of The_Adt sets out the powers of the NHC. This section, alongside the Principles of the Act, will
be fundamental in all activities undertaken by the Board.

For ease of reference, please find the complete section outhning the powers of the Commission here:

3.7 The Board may, as and when it considers necessary, convenient or advisable for or
mcidental to the mandate, programs, functions or duties of the Commission:

(a)  purchase, lease or otherwise acquire, own and develop land, buildings or personal
propetty, or an interest in them, despite anything in section 6 of the Finandal
Administration Act to the contrary put subject to section 3 §;

(b)  subject to section 3.8, receive lands, buildings, money or other property, by way ofgift or
trust for uses pertaining to housing programs or for the use of the Commission;

(c)  despite anything in section 5 of the Financial Administration At to the contrary, sell,
improve, manage, exchange, lease, mortgage, charge, dispose of, turn to account,
grant a term easement, right or interest in, over or affecting, or otherwise deal with, all
or a part of the property and rights of the Commission, including landand buildings
held by the Commission for and in the name of the Nunatsiavut Government;

(d)  despite sections 68, 70 and 72 of the Financial Administration Act but subject tosection
3.0:

(1) mortgage and charge property and rights of the Commission, including landand
buildings held by the Commission for and in the name of the Nunatsiavut

Government; and

(i)  obtain or receive loans and enter into mortgage agreements, debentures and

other borrowing arrangements;

(e)  subject to section 3.9 issue securities, loan guarantees and indemnities 1n relation to
housing programs;
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subject to prior written approval of the Minister, enter agreements including cost-
sharing agreements, with other governments and government agencies, including the
Canada Mortgage and Housing Corporation and the Newfoundland and Labrador

Housing Corporation;

enter agreements, including grant, contribution and funding agreements, with other
entities and Inuit Community Governments for purposes of establishing serviced
residential land in the Communities, for carrying out housing programs, and for the
development of housing in Nunatsiavut;

in accordance with the principles of and subject to requirements under the
Nunatsiavut Environmental Protection Act, carry out land assemblies and subdivision
developments in the Communities, including activities to convert undeveloped land to
serviced residential land, either alone or in partnership withother entities, including
Inuit Community Governments , for purposes of developing housing;

apply for and receive grants, contributions and, subject to section 3.9, loans from
other entities and other governments and government agencies, including grants,
contributions and loans under the National Housing Act (Canada) and the provincial

Housing Act;

after considering the advice of the Committees, allocate or assign housing to Inuit;

with the prior written consent of the Minister and subject to such conditions as the
Minister may establish, delegate the power to make housing allocation and
assignment decisions to the Committees in accordance with regulations made
under section 3.14;

despite anything in the Financial Administration Act regarding the making of loans or
the issuance of guarantees to the contrary but subject to section 3.10:

1. either alone or in partnership with others, establish programs or services to
assist Inuit to make down payments for the purchase of private homes in
Nunatsiavut and make grants, loans and loans secured by mortgages or issue
loan repayment guarantees to individual Inuit; and

1. make grants, loans and loans secured by mortgages or issue loan repayment
guarantees to housing associations, Community housing authorities, housing
co-operatives and housing corporations that are qualified as Inuit businesses;

subject to section 3.9, establish a mortgage fund or a mortgage insurance fund and
other funds including sinking funds, revolving funds, and reserve funds that it
considers necessary for or in relation to housing programs;

receive and hold income in the form of funding, grants and gifts and rental or other
income from real estate, land and buildings under its administration and control

including:
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(1) interest income from mortgages and interests in real estate; and

(i1) income from the sale of assets under its administration and control,

including land, buildings and interests in land and buildings;

establish and charge administration fees for any of its services or programs without
having to obtain any further authorization or approval from the Assembly or the
Executive Council in order to do so;

prescribe mortgages, agreements and other forms and documents of all kinds for
purposes of its business and housing programs;

execute and deliver deeds, grants, conveyances, transfers, releases, discharges or
other documents as may be necessary in the conduct of its business and for
purposes of housing programs;

subject to subsection 3.12(1) open and operate bank accounts in the name of the
Commission;

subject to section 3.9, draw, make, accept, endorse, execute and issue promissory
notes, bills of exchange and other negotiable or transferable instruments; and

generally do all things that the Board considers necessary, convenient or advisable for
or incidental to its mandate and the exercise of the powers, functions and duties of the

Commission






Quarterly reporting of Inuit Community Housing Committees to Director of Housing,
formalize process

Minister to report to the Assembly (annual reporting)

Board Chair to report to the Minister (bi-annual reporting)

Board to present annual report to the Minister (essentially schedule the operations going
forward once fimctional)

Deadline for required housing strategy to be submitted to Executive Council






and administer programs and to acquire, construct, develop, maintain, manage and supply housing in
Nunatsiavut for Inuit, Inuit households and Inuit families who are members of a vulnerable group.

Board Responsibilities

Pursuant to sections 2.2, 3.2-3.7, 3.12-3.14 of The A, the affairs of the Commission must be
managed by a Board of Commissioners.

The Board reports to the First Minister every six months through the Chairperson, and provides the
Minister with an annual report for tabling in the Assembly.

The Board will support staff in developing strategic plans for the short and long term direction of the
Comnussion, as well as overseeing the creation of business plans, a housing information system, and
regular housing needs assessments.

The Board will participate in the financial management and oversight of the Commission, including
the delivery of annual financial statements and annual budget preparation in accordance with the
legislation and under Nunatsiavut Government direction.

The Board may establish policies for the delivery of housing and programs, consistent with all
governing legislation.

The Board appoints staff, and directs all labour and human resource matters in accordance with
Nunatsiavut Government direction.

The Board oversees and works closely with the Director of Housing, who, as the chief executive
officer, is charged with the general direction, supervision and control of the business and staff of the
Commuission.

Terms of Office

Pursuant to sections 2.7-2.9 of The_4¢t, a Commussioner serves for a term of 4 years from the date of his or

her appointment or until he or she is replaced. First terms of some commissioners will be for 2 years in order

to stagger the terms of office of Commussioners appointed by the President. A Commissioner is eligible for

reappointment and holds office during good behaviour.

Board Expertise

In addition to the eligibility requirements set out in The A¢7, Board members should collectively represent a

range of expertise including:

knowledge of the field of social housing

housing advocacy or community development

knowledge of Nunatsiavut’s people, history, geography, climate, and culture
land development

property management

engineering and project management

business management

corporate governance

organizational development

labour relations

experience serving vulnerable Inuit
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Meeting Structure and Frequency

e Pursuant to section 2.22 of The Aet, the Board must meet at least once every second month, except

when the Chairperson considers a meeting unnecessary, and may meet more frequently if the

Chairperson considers it necessary to do so. Board members may participate by means of telephone

or another telecommunications device.
Roles of the Board of Commissioners

All Commissioners:
e Uphold the purposes and prnciples of the Act
e Review and abide by the Act, and all by-laws and policies
e Attend all Board meetings (unless prohibited by extenuating circumstances)
e Actin an unbiased and transparent manner
e Contribute to a report to the Minister every six months (through the Chairperson)
e Contribute to an annual report to be provided to the Minister for tabling in the Assembly

® Establish a governance committee and other committees as required

Controller or her Designate:
e  Oversee financial matters of the commission

e Liaise with Executive Council where required on financial matters

Chairperson:
e Ensure that regular Board minutes are kept

e Ensure complete books of accounts and records of the Commuission are kept
® DPresides at all meetings of the Board
® Decides on points of order

® Casts a second/deciding vote in the instance of a tie

Vice-Chairperson:
e Assume the Chairperson’s duties when Chairperson is not present

The Director of Housing

The Director of Housing acts as both a Board member and the Chief Executive Officer of the Commission.

The Director is the bridge between the Board, all other employees, the Inuit Community Housing
Commnuttees, and the day-to-day operations of the Commnussion. The Director is responsible for the general
direction, supervision and control of the business and staff of the Commission. They work closely with the
Board, staff, communities, partners, and government entities to oversee and implement effective housing
actions and strategies. The work of the Director can be broken into the following subcategories:

Housing Management
e Liaise and cooperate with the Inuit Community Governments in relation to housing, housing
programs and housing development in the Communities, particularly in relation to capital
development plans and for purposes of acquiring and making available serviced residential lots.
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Establish and maintain a Nunatsiavut housing information system mn accordance with the
requirements of the Executive Council.

Guide staff in effectively resolving difficult or complex issues and disputes.

Oversee the appeal process for housing grievances and Committee decisions including the provision
of hearings and decisions.

Interpret, implement and administer the policies of the Board and all applicable housing regulations.

Commuttee Management and Community Relations

Remains informed and current on matters involving housing policy, operations, and other relevant
topics.

Monitor the regional/local Housing Committees, liaise with them, and provide them with such
advice, guidance and administrative assistance as is necessary.

Provide information and traming to the Committees including onboarding, housing policies,
guidelines and criteria relevant to the performance of their functions and duties.

Consult with Committees to seek innovative ways to address Nunatsiavut housing needs and for the
development of sustainable housing in Nunatsiavut.

Liaise with community members, associations, agencies, etc. and represent the Commission at
community activities to enhance the Commission’s community profile.

Approve all correspondence, notices and directives dealing with policies issued by the Board for
clarity and soundness.

Acts as the Commussion’s public relations officer for all external statements, reviews and policies
puor to being released to media.

Busmess & Financial Management

Human

Oversee the budgeting, control and reporting of finances for the Housing Commission.

Accountable for ensuring proper mamtenance of accounts and records of all financial transactions of
the Commission in accordance with applicable standard and legislation.

Authorizes expenditures and purchases in compliance with relevant policies.

Establish a multi-year business plan with accompanying financial plans in relation to the activities and
programs of the Commission.

Ensures confidentiality and security of information, processes and data in accordance with policies,
standards and legislation.

Resource Management

Selects, appoints, and performs all Human Resource management functions for Commission
employees.

Provides sound leadership and management including coaching, performance management, and end
of employment activities as required.

Directs and coordinates staff engaged in carrying out the Commission’s objectives.

Promotes a culture of respect, accountability, inclusion, collaboration, and maintains an ethical and
professional demeanour at all times.

Approves and adheres to employment-related policies and seeks Board direction as required or
requested.

11| Page

(4 =]



Other Staff:

In addition to the Director of Housing, the Housing Aet stipulates that the NHC must employ a Financial
Officer (section 4.3(1)). The Financial Officer will be answerable to the Board through the Director.

Pursuant to section 4.3(2), the Board may establish additional staff positions and hire those additional
employees that 1s considers necessary and prescribe their duties and functions and, subject to subsections (3)

and (4), set their remuneration and terms of service.

Subsection (3) states that the Board must set the salary of the Financial Officer and other employees of the
NHC, which must be within the salary range for comparable positions in the Nunatsiavut Government.
Subsection (4) states that the terms and conditions of employment for staft of the NHC must be similar to
those applicable to comparable positions in the Nunatsiavut Civil Service and be admunistered as if the staff

were employees of the Nunatsiavut Government.

Inuit Community Housing Committees:

The Act establishes an Inuit Community Housing Committee (ICHC) in each of the five Inuit communities
(section 5.1(1)). Committees are responsible to the Commission through the Director of Housing, and their
primary function is to advise the Board on housing needs and priorities within their own community. They
advise and make recommendations on the allocation of housing, housing programming, and land
development; decision making rests with the Board.

Each of the five ICHC’s must report quarterly to the Director on their activities and provide ongoing input
imnto the activities of the NHC.

Members of the ICHC hold their seat for four (4) years and are eligible for re-appointment. Members are
eligible for compensation for their time, set by the Nunatsiavut Executive Council. This will be an expense of

the NHC.

The AngajukKak must designate one of the ICHC members to be chairperson and the members shall choose
another member to serve as vice-chairperson. The Chair shall call meetings and keep minutes and complete

books and records for the ICHC. Copies of all records shall be sent to the NHC.
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to be included in the subsequent voting process. The discussion remains open until there are no additional

nominations.
Step Four: Closed Ballot Voting—Chairperson

Once the nominations are finalized, each Board member gets one vote on a closed ballot, which is given to
the Director of Housing to tally. These results are presented to the President and Executive Council for

consideration and appointment. Pursuant to section 2.17 of The 4, the President and Executive retain the
power to decide who shall fill this role, but will consider the recommendation of the Board members via an

election process.
Step Five: Open Floor Nominations—Vice-Chairperson

After sign-off has been completed for the Chairperson position, a similar process will be followed to
determine the Vice-Chairperson, however the Board is able to make this selection on their own without gong
to the Executive Council. The floor would be opened to nominations for the Vice-Chairperson position.
Each person nominated would again need to accept the nomination in order to be included in the subsequent

voting process.
Step Six: Closed Ballot Voting—Vice-Chairperson

Finally, in a similar fashion to Step Three, each Board member would get one vote in a closed ballot system
with the Director of Housing tallying the votes and revealing the results. If there is only one nomination, then

that person is elected through acclimation.
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Subj ect Reference(s)
in the Act

L The Board must hire 2 person to be Director of Nunatsiavut Housing who holds 4.1
office duning good behaviour.
®  The Director of Housing is the chief executive officer of the Commission and,
subject to the Board, 1s charged with the general direction, supervision and control
of the business and staff of the Commussion.
®  The Director of Housing has those other powers, duties and functions that are or
may be conferred on the Director of Housing by this Act, the regulations or the Board.
®  The Board must set the Director of Housing's salary, which must be within the salary
range of a director of the Nunatsiavut Government.
®  Other terms and conditions of the Director of Housing’s employment must be similar
to those of persons serving as directors in the Nunatsiavut Civil Service and be administered
as if the Director of Housing is an emplovee of the Nunatsiavut Government.
The duties and functions of the Director of Housing are set out below and in the Job Description 4.2
for the role.

¢  The Director of Housing implements the mandate and exercises the powers of the
Commission under the direction of the Board.

) ) ®  The Director of Housing must lisise and cooperate with the Inuit Community Governments
Director of Housmg 1n relation to housing, housing programs and housing development in the Communities,
particularly in relation to capital development plans and for purposes of acquiring and
making available serviced residential lots.
¢  The Director of Housing must lisise and cooperate with the Environment Division
of the Nunatsiavut Department of Land and Natural Resources with respect to housing
developments and the development of serviced residential land.
®  The Director of Housing must monitor the work of the Committees and must lizise
with them and provide them with such advice, guidance and administrative assistance
as the Director of Housing may agree is necessary.
¢  The Director of Housing must provide information and training to the Committees
including housing policies, guidehines and crtena relevant to the performance of their
functions and duties.
®  The Director of Housing must, subject to and in accordance with the requirements
of the Executive Council, establish and maintamn a Nunatsiavut housing information system.
®  The Director of Housing must in consultation with the Committees seek innovative
ways to address Nunatsiavut housing needs and for the development of affordable sustainable
housing in Nunatsiavut.
e  The Commission must employ a qualified financial officer answerable to the Board 4.3
Other Staff through the Director.
®  The Board may establish additional staff positions and hire those additional emplovees
that 1t considers necessary and prescnbe their duties and functions and, subject to subsections
(3) and (4), set their remuneration and terms of service.
®  The Board must set the salary of the financial officer and other employees of the Commission,
which must be within the salary range for comparable positions in the Nunatsiavut Government.
®  Other terms and conditions of employment for the Commission’s staff must be simular to
those applicable to comparable positions in the Nunatsiavut Civil Service and be administered
as if the staff were emplovees of the Nunatsiavut Government.
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