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About Overdrive Interactive

Overdrive helps companies compete and win in today’s
hyper-competitive digitized marketplace by integrating:

Digital-first strategy and planning

Persuasion oriented creative and content
Online media (display, social, video, DOOH)
Search marketing (SEO/SEM)

Website and application development

Social media marketing

Branding, demand gen, ABM and ecommerce
Analytics and cross channel optimization

MITX
Interactive Agency of the Year
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Integrated Digital Campaign

ANY EXPERIENCE,
ANYWHERE!
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Client’s Challenge
Akamai came to Overdrive to integrate their
demand generation efforts, so that various

components work together at all prospecting
customer touch points and significantly improve
the performance of their lead generation
programs.

Demand Generation Components:
* Conversion Optimization

* Search Engine Optimization (SEO)

* Social Media Marketing (Organic)

* Facebook and Twitter Advertising +165% +294% +328% -70%

* Paid Search Management (SEM)
* Programmatic and Retargeting

* Unified Dashboard & Analytics . L. .
Conversion Rate SEO Page 1 Listing Social Growth Cost per Lead
See Full Case Study here



https://www.ovrdrv.com/case-studies/akamai-integrated-digital-campaign/

Lead Generation Campaign

Client’s Challenge
GE Healthcare came to Overdrive to open and

widen their online lead generation channel for
their Centricity Advance Product line.

Demand Generation Components:

Demand Generation Components
Search Engine Optimization (SEO)
Content Development

Webinars

Paid Search Management (SEM)

High Conversion Landing Page Design
Programmatic and Retargeting
Unified Dashboard & Analytics

See Full Case Study here
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https://www.ovrdrv.com/case-studies/ge-integrated-lead-gen-campaign/

Integrated Digital Program

mimecast

Client’s Challenge

Mimecast came to Overdrive to help build their
brand, grow their digital footprint, drive traffic
and engagement from their target audience and,
of course, to grow revenue.

Demand Generation Components:
* Marketing Plan Development
*  Website Development
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mimecast

ng - Mimecast Named a Leader Again

* Search Engine Marketing (SEO) h e o
* Paid Search Management (SEM) ) D
* Display & Remarketing
* Marketing Stack Integration
* Unified Dashboard & Analytics +22% +142% -57% -75%
See Full Case Study here {} {} {} {}
Conversion Google Page 1 Display Cost per SEM Cost per
Rate Ranking Conversion Conversion
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https://www.ovrdrv.com/case-studies/mimecast-integrated-digital-marketing/

The Lines Are Blurring

Search Engine
Optimization

Analvtics Paid Search
g A‘ Management
: : Integrated
Email, Marketing ( Digital e Media
Automation .
Creative, Website Social Media

Development




Sample Digital Marketing Ops Team — Know You Team

= Integrated paid and earned
strategy, planning and
management

Weekly, monthly reporting on
success metrics including: Traffic
Visits, Raw Leads, MQLs, Cost Per
Lead, Cost Per Conversion,
Conversion Rates, CTRs, Quality
Scores, etc.

Quarterly audit and business
review cycles

Creative and development

Banner suite design
Video production
Landing pages

Websites and microsites

Paid media management

Planning and buying for all social
media, affiliate, display platforms

ABM programs
Text and display retargeting

Premium and programmatic
platforms

Native advertising

Paid search marketing

Keyword research, testing and
optimization

Landing page optimization

Ad copy development

Account structure and ad group

planning for: Google, Yahoo, Bing.

Real-time optimization, (ROAS /
ROI at the keyword, ad copy, ad
group, landing page, product
category and individual product
levels)

Earned media

Multi-language SEO

Social media management
(LinkedlIn, Facebook, Twitter,
YouTube)

Content development

Competitive research

MarTech

Marketing Operations

Nurture campaigns

Harry
Founder and CEO

Chief Digital Strategist

Jessica

Associate Creative Director

Alex

Sr. Interactive Designer

DET)]
Associate Director of
Paid Search

Jeff

VP / Director of Earned Media

and Analytics

Iris

Senior SE?SpeciaIist

= Customized training and LMS curriculum development

Shane
Account Director

Greg

Senior Full Stack Developer

Elyssa
Digital Designer

Andrea
Paid Media Specialist

Vincent
Senior SEO Analyst

Betsy
Marketing Technology

Kara

Account Coordinator

Greg
Sr. Copywriter

Michael
VP / Director of
Paid Media

Hailey
Paid Media Specialist

Jessica
Senior SEO Specialist

Carly
Elogua Specialist




Sample Agency/Client MarTech Review - Know Your MarTech!

= Agency
= Bing
= BrightEdge Awareness / Conversion Data Analvtics
*  Google Campaign Manager 360 Engagement Optimization i

=  Facebook

= Google Ads Paid Media / ABM Content MGMT

=  Google Data Studio

Page Tagging
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Conversion Oriented Creative

What Do You Want People to Do Right Now?

= Go with the groove
= Meaningful messaging that seems familiar
= Leverage what people need
= Leverage what people already know

= Encourage action
= Don’tjust look good
= Facilitate the user’s online objectives
= Encourage the marketer’s desired outcomes

Paper records are
so 20th century

Learn more todoy — visit

Watch o Product Cverview

partner or coll 800-535-7921

Register for a Live Demo

= i Schedulea ke demo of Centicity

=
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Get Plans & Pricing
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Search Engine Marketing
*  Organic (SEO)

«  Paid (SEM)

Online Media
*  Programmatic/Display
e DOOH

e Demand Gen/ABM
* Content Syndication

Social Media
*  Organic (SMM)
*  Paid Social
* Blogging

Capture

Site Network
Main and Mini Sites

Landing Pages
Data Capture

Applications and Incentives

Webinars/Trade Shows

Call Centers

} Convert

Sales
Team

Database/CRM
Retargeting/Nurture

== Telemarketing
==p Email/Nurture
=P Social/Viral
== Retargeting

Sales
Materials

Optimize
Track, Report and Respond




Overdrive Creates and Optimizes the Whole Customer Journey

Chronologically mapping the components of the customer journey instantly reveals how everything integrates
together, what’s not working and where the high impact points of optimization might live
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Customer Journey: Telematics
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Customer Journey: Healthcare
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Customer Journey: Edu

TARGET
AUDIENCE

CLASSES THAT COME
WITH CONNECTIONS

AN EDUCATION THAT
OPENS THE DOOR.

MEET YOUR PATH
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TELEMARKETING

SALES

NURTURE CAMPAIGN

MEET YOUR PATH

MEET YOUR PATH
TO HVAC

salesforce B
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Customer Journey: Commercial Banking

CHICAGO BUSINESS.

CHICAGO
BUSINESS JOURNAL
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Customer Journey Light

The State of Cyber Security | The 2020 Report from RSA
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Overdrive Methodology: 3 Levels of Customer Journey Optimization

Technical

Creative

OVERDRI>E

INTERACTIVE

* Are we reaching the right people at the right time?

* Are we covering the right content and keywords? (Search)

* Are we paying the right price? (Budget)

* Are we targeting the right devices, geographies and time zones?

* Are we dominating search and part of the right social conversations?

e Is our tracking working? (Have we performed all our benchmarks?)
e |s everything else actually working? (Glitches that might damage our brand, reputation or media investment?)

e |s our MarCom stack integrated? (Marketing automation and triggered events, tags installed, APIs connected, data fields aligned,
etc.?)

e |s our technical SEO house in order? (Site maps, code efficiency, measurement, etc.)

* Are we connecting prospects to the right places? (Landing pages and destinations)

¢ Are we making it valuable, productive and pleasurable for prospects to engage with us? (CX/customer experience and content)
* Are we selling the conversation? (Encouraging sales escalation)

* Where are the high impact opportunities for conversion rate optimization? (Conversion rate optimization)

* Are we building the brand? (Branding and demand gen)

17



Mapping, Crafting,
and Optimizing the
Customer Journey

11l OVERDRI>E
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Stand up
complete
customer
journeys in
one shot.

Customer Journey Wireframe
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Don’t fragment your efforts.




Marketing Professionals

\ 4

Marketing Engineers
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The trick is to always be asking...

“And Then What?”

What is the next step in escalating a prospect
through the sales process?

11l OVERDRI>E
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“And Then What?” Journey Narrative
8.

1.

User sees ad for one of the campaign offers on LI, Google
and clicks

— Campaign offers include mouth of funnel creative and
demo

Hits conversion-oriented landing page

— Landing pages feature prominent forms and CTAs

Cookie is set on user’s machine and user is segmented

according to LP content, etc.

— SEM, Analytics, LinkedIn, Display media cookies, etc.

User completes form

— Data ported into Marketo and possibly SalesForce if
qualified

— Conversion recorded in DoubleClick, GA, AdWords, etc.

User hits high engagement thank you page
— Page can include videos, links, etc.

Auto reply from sales is triggered
— Email feature demo and other contact opportunities

Sales gets an email alert

— Sales to review lead and possibly reaches out to prospect

10.

11.

12.

Nurture and retargeting campaign triggered from above sequence
— Email/retargeting ad: eBook - Wake-Up Call

— Email/retargeting ad: Get a demo

— Email/retargeting ad: eBook - What You Must Know

— Email/retargeting ad: Agile Supply Chain resource center

— User Googles “pharmaceutical supply chain”

— Email/retargeting ad: Webinar - Only Comprehensive Analysis of the
Pharmaceutical Supply Chain During the Pandemic

— User Googles “pharma supply chain”
— Email/retargeting ad: Get a demo

— Email/retargeting ad: Video podcast - Accenture's Life Sciences Supply
Chain Team on The Agile Supply Chain Credo

— Erg\qil/retargeting ad: video — APT: Collaboration for an Agile Supply
ain

— Email/retargeting ad: Get a demo

— Email/retargeting ad: IDC Whitepaper

— Email/retargeting ad: Hook Video — Use cases/explainer
— Email/retargeting ad: Solution Brief - APT: Issue Tracking
— Email/retargeting ad: Use case videos

— Email/retargeting ad: Get a demo

User clicks on LinkedIn social ad to get a demo

User lands on demo landing page, fills out the form and is presented
with thank you page

Sales rep escalates contact to opportunity, checks history in Marketo
(MSI) and SalesForce and sets up demo

Deal gets closed and sales is entered and recognized in SalesForce
and dashboards




Customer Journey Wireframe
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ldentify Roles and Responsibilities
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Demand Gen
Account Based Marketing (ABM)




Account Based Marketing Roadmap | 4 Steps to Success

Deploy always-on ABM media programs that reach your
universe - stay in front of the right people all the time.

Steady State
DEFINE ABM NURTURE

Create segmented ABM universe Engage your universe of
of companies and contacts who prospects with relevant offers

can actually buy what you sell - and content - escalate ABM
know who you want to reach. leads to sales.

©

MEASURE

Report on contacts, engagement, pipeline influence, and
revenue for your universe - track your ABM success.

“For ABM to work, it must be an always-on program” ||| OVERDRI>E
- Harry J Gold | CEO, Overdrive Interactive e B AU

TALK TO OVERDRIVE INTERACTIVE

’ LAUNCH YOUR ABM PROGRAM
617.254.5000 x 1100 | WWW.OVERDRIVEINTERACTIVE.COM/ABM




ABM/Flip My Funnel Dilemma

ABM According to Sales ABM According to Marketing

= All the companies and people you want to do business

= Tiny group of companies and
with now and in the future

people at the narrowest end of
the sales funnel = The total universe of companies and prospects who could

actually buy your products

= |t’s their “flipped funnel” or “the
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Data Enrichment/Enhancement for ABM Custom Audiences

" |ntegrate segmented CRM data with ABM platforms and media channels
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Intent Targeting for ABM

MADSONmf

White Paper Download




Over 2600 Madison Logic Intent Topics 1 (samples seiow)

CLOUD
MONTHLY
ueliie INTERACTIONS
Cloud Strategy 41,334,526
Cloud Applications 16,024,028
Cloud Computing 10,008,773
Cloud as a Service 8,819,156
Cloud Management 5,189,229
over 50 cloud topics

MOBILITY & WIRELESS
Mobile Device Management 81,274,107
Wireless Security 39,170,283
Wireless Messaging 26,657,837
Mobile Workers 12,877,843
Wireless Networking 9,771,634

over topics

HUMAN RESOURCES

TOPIC MONTHLY INTERACTIONS
Recruiting Technology 43,223,813
HR Technology 12,500,850
Remote Administration 6,329,399
Telecommuting 6,049,363
Computer-based Training 4,240,534

over topics

I>E

IVE

DATA CENTER & VIRTUALIZATION

MONTHLY
TOPIC INTERACTIONS
Data Center 10,200,556
Virtualization 2,249,374
Virtual Servers 1,488,684
Virtual Data Center 1,453,710
Virtual Machines 1,003,617

over 45 data center/virtualization topics

ANALYTICS & REPORTING

TOPIC MONTHLY INTERACTIONS
Data Management Technology 11,191,735
Data Analytics 6,312,254
Big Data 5,315,897
Visual Analytics 4,034,302
Reporting Software 2,868,921
over topics
TOPIC MONTHLY INTERACTIONS
Security Management 106,800,228
Application Security 57,424,302
Data Security 51,875,402
Endpoint Security 38,644,038
Security Solutions 38,126,091
over topics

30



Allen Duan
CTO at Nestle

Related content

Nestle has also
spiked on global

Allen researches retail
tech, global website
performance,
enterprise apps, and
internet of things.

Allen normally
downloads/reads
2-3 assets related
to global website
performance per
month.

consumption
among Allen’s
colleagues at

website
performance.

Madison Logic sees
that Allen’s content
consumptions has
spiked to 10 assets
per month.

Intent Based ABM

Targeting Data and
Cookie Pool

Global Website
Performance

Madison Logic will
serve targeted content
syndication (CPL) & digital
branding (CPM) to Allen’s
team combining targeting
and intent timing.

THE CITY =
OF TOMORROW,

Future of Retail. Retail will
change dramatically over the
next decades - See what's
possible




ABM/Nurture is Not Just About New Leads,
It’s About Increasing Targeted Engagement
= Staying in front of the right people

= Driving targeted site visits

% SHERWIN
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= Driving qualified leads
= Encouraging content consumption

= Lead score and sales escalation st
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.rlMPMOﬂ\ HASooRS

= Contact and dialogue
= |ncreases sales

Sam sonite

ﬁnek\! OSPRE),

SALLY BEAUTY

32



Reverse IP Lookup/ID Intenders

Company Detail
Company Name Nationwide Mutual Insurance Company
HQ Address One Nationwide Plaza COLUMBUS, OH 43215, US
HQ Phone (614) 249-7111
Website http:/fwww_nationwide com S s "
o, visitortrack
Industry Insurance
Annual Revenue $36,257,000,000.00 Company Detail
Employees 33,672 Company Name Athenahealth
Visit Detail Eg ;::dress 3{):1:::;;:1?!3 2geet WATERTOWN, MA 02472, US
Trigger Name 50mil - _tone I('-tt } ) ———
Date/Time May 2 2016 11:34AM (ET) Ta‘; sie i
IF_)and_lnq F\'?gi www.ovrdrv.com/online-media-planning-buying/ brndiasiey Software & Internet
revious Wisi Annual Revenue $752,599,000.00
Referrer Google
) Employees 3,676
Available Keywords
Geo Address COLUMBUS, OHIO, UNITED STATES Visit Detail
Trigger Name 50mil
Recommended Contacts Date/Time Mar 24 2016 4:04PM (ET)
There are no contacts available based on your contact settings. Landing Page AR
VisitorTrack Helpful Tips PIEVONS Vistt
See how ABP uses VisitorTrack to connect early and close more deals. Read More Referrer Google
Available Keywords
Geo Address WATERTOWN, MASSACHUSETTS, UNITED STATES
Page Views Today
www ovrdrv.com/
www ovrdrv.com/creative-services/
www_ovrdrny. com/portfoliof




Intent

Reporting

Cax

[}
amali
FASTER FORWARD
= DATE RANGE: CLICKS:
YTD 240,426
= IMPRESSIONS: Q%EONS?
21,367,613 '
= SAMPLE TERMS:

mobile site performance
media delivery

CDN

application acceleration
web performance

web security

COMPANIES VISITING AKAMAI VIA PAID SEARCH

EEE‘;:: . = American Airlines g D i ;B?SNEP
el citi Cosree ebay
@ &> PG SIEMENS Eatst (inteD
SONY MOEME viacom @ %ﬁ UBS walmart: <

TARGET

WHOLE : —JR
& StateFarm _ accenture SOUTHWEST m

Companies identified through reverse IP lookup




Intent Reporting for Sales and ABM

HQAddress HQAddress

HQ
State/Prov/

Search

IP Address

Company Name
Wal-Mart Stores, Inc.

Exxon Mobil Corporation
APPLE INC

McKesson Corp.

UnitedHealth Group Incorporated
PCS Health Systems

General Motors LLC

Guggenheim Services, LLC
FORD MOTOR COMPANY

AMERISOURCEBERGEN

Amazon Corporate LLC
GE Drive Systems

General Electric Company
Honda R&D Americas, Inc.
Cardinal Health

Score HQAddress 1 2

702 S. W, 8th Stre 702 S. W. 8th Street
P.O. Box 8519, SpP.0. Box 8519

64 SUNNYVALE, CA, US, 94089

72 One Post Street, SOne Post Street
IP & DNS Team, 6 IP & DNS Team
9501 East Shea BI 9501 East Shea Blvd.
200 Renaissance (200 Renaissance Center
227 W Monroe St227 W Monroe St

73 One American Ro One American Road

1300 Morris Drive 1300 Morris Drive

535 Terry Ave N, !535 Terry Ave N

BENTONVILLE

Spring

SUNNYVALE

SAN FRANCISCO

6150 Trenton Lan PLYMOUTH

SCOTTSDALE
DETROIT

CHICAGO

DEARBORN

CHESTERBROOK

SEATTLE

Internet Registrat Internet Registrat 3135 Easton Turn FAIRFIELD

Internet Registrat Internet Registrations

375 RAVENDALE [375 RAVENDALE [Suite A
175 Britannia Roa175 Britannia Road East - Unit 1

FAIRFIELD

Reg
AR

X
CA
MN
AZ

Ml

IL
Ml

WA
cT
CcT

MOUNTAIN VIEWCA

MISSISSAUGA

ON

HQ Zip Industry ~ Revenue
72716 Retail $486,000,000,000.00
77387-8519 Energy & Utilities $290,000,000,000.00
Software &
94089 Internet $216,000,000,000.00
Software &

06828-0001

L4Z 4B9

94104 Internet
55442 Insurance

$191,000,000,000.00
$185,000,000,000.00

85260 Retail $178,000,000,000.00
48265 Manufacturing  $166,000,000,000.00
Financial

60606 Services

48126 Manufacturing
Healthcare,
Pharmaceuticals,

19087 & Biotech
Software &

$160,000,000,000.00
$152,000,000,000.00

$147,000,000,000.00

98109 Internet $136,000,000,000.00
Manufacturing  $124,000,000,000.00
Manufacturing  $124,000,000,000.00

94043 Manufacturing
Manufacturing

Acricultiira 2

$124,000,000,000.00
$122,000,000,000.00

Engine
Google

Google
Google
Google
Bing

Google
Google
Google
Google
Google
Google

Google
Direct Hit

Date/Time
11/14/2019 16:47

Pages

11/16/2019 14:16
12/5/2019 13:05

11/20/2019 13:54
11/21/2019 17:36
11/26/2019 12:39
11/12/2019 21:10

11/11/2019 13:12

11/12/2019 5:51
11/25/2019 22:59
11/19/2019 17:38

12/10/2019 10:53
12/2/2019 10:20

towardsdatascien 11/25/2019 19:58

Google

12/4/2019 13:45

1161.168.251.102

3 158.26.2.169

1144.178.28.133

1143.112.144.129
1 198.203.175.175
1 204.99.118.13
1 198.208.46.88

2 216.182.174.2
1 136.22.130.9

1209.182.162.1

1 204.246.162.44
1 165.156.39.33
13.233.217.246
1 216.98.113.202
1 204.50.173.132

Utilizing reverse IP tracking for all Paid Media efforts allows marketing to arm sales and BDRs with nearly timely intent data

Enterprises can focus their efforts on accounts and prospects who are in market and ready to engage

1l OVERDRI>E

INTERACTIVE
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Launch a Full Funnel Marketing Campaign

ABM

Intent
Targeting

NURTURE
Email
Direct Mail

DEMAND GEN
SEM

SEO Custom
SOCIAL Audiences

SALES
Triggers
Reports

Telephone

IP Reports

Custom Lead Alerts

Retargeting

)
¥
L]
Z
L
oc
<
=
<
O
Z
<
oc
o




Account Based Branding: Steady State Embrace

SOCiCII Blended Impressions Blended CPA TOTAL MQL
Media
112,550,782 | 59,714 1,488
-—

SEM MalL DISPLAY MQL SOCIAL MQL

Conversion Rate Trends Cost/MQL $54.12

“ﬁp‘
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Personas Phases

Phase 1: Q4, 2020 Starting Universal Persona
Product Awareness

Demand Gen
ABM

Susan the Supply Chain Leader

Phase 2: Q1, 2021 Quality Supplier
Demand Gen |
ABM 3
Segmented Personas :

Isaac the SUEJply Chain IT Guy Fred the QC Freak Stefani the Supplier




PERSONA EXAMPLE

“Susan”

Susan the Supply Chain Leader What Keeps Susan up at Night

Position: Supply Partner Marital Status: Married * Monitoring of supplier performance and
Manager Income: $90K + identification of issues

* Prevention disruptions impacting OTI
Employer: Merck Pharma Gender: Female . _

* Lack of informational technology to enable
Industry: Pharmaceutical Age: 37

supply chain visibility

Location: Boston, MA * Lack of automation leading to low productivity

Watering Holes Topics and Terms

Premium Tech Display Sites: Information Source: — Topics: Keyword terms:
Packaging Digest * PharmaNews « Supply Chain «  Supply risk
Informa Tech Intelligence Management management
Fierce Pharma * Pharma Manufacturing How We Can HElp * Pharmaceutical Supply chain

i * SupplyChain 24/7 imizati
Pharmaceutical PRlY / + Supply Chain Security optimization

Commerce Social Media Facilitate quick * Improve delivery Pharmaceutical supply
BioPharma Dive * LinkedIn approval of supplier  performance
documentation

chain
Outsourcing- ¢ Twitter * Accelerate approval
Pharma.com YouTube Gain visibility into of supplier change
issues before they request Healthcare supply chain
become problem management

Pharmaceutical logistics

Facebook
Reddit




Media Coverage:
Account Based Branding (ABB) + Account Based Marketing (ABM)

" Industry and Trade (Awareness)

arma

e e VAX DV

Healthcare® (B)BioPharmaDIVE  [HAHNVANEWS

PACKAGING

You @) THE WALL STREET JOURNAL.

The Washington Post  Chicago Teibune Bloomberg

Ehe New ork Times  Los Angeles Times  The Boston Globe

Forbes NeIDER

= ABM/Demand Generation

Linked [T}

() INTEGRATE

DemandWorks

MEDIA

A

Google Ads

41


http://www.healthcarepackaging.com/

SEO Terms and Organic Listing

supplier risk management

supply chain optimization

supply chain risk management
supply chain planning

healthcare supply chain
pharmaceutical supply chain

supply chain visibility

hospital supply chain

supply chain data analytics

supply chain management system
supply chain quality management
pharmaceutical supply

hospital supply chain management
medical supply chain

pharma supply chain

healthcare supply chain management
healthcare value chain

pharma serialization

pharma value chain

pharmacy supply chain
pharmaceutical industry supply chain
pharmaceutical cold chain management
pharmaceutical quality system

health supply chain management
pharma supply chain management

pharmaceutical serialization requirements
pharmaceutical supply chain management
drug supply management

healthcare supply chain analytics

hospital supply chain metrics
pharmaceutical serialization track and trace
pharmaceutical supply chain solutions
healthcare supply chain metrics
pharmaceutical supply chain security
global medical supply chain

healthcare supply chain technology
pharmaceutical supply chain optimization
supply chain network

agile supply chain

supply chain agility

patient centric supply chain

digital supply network

supplier management

supplier collaboration

supply chain digital transformation

supply chain disruptions

guality review

supplier relationship management

supply chain resiliency

pharmaceutical quality control

Google

{racalink b4 4 Q

k: Track & Trace Solutions | Seralization Compliance
e etk ar com rrnrlj the L

and b Sclences supply cnain and
“ffe!l" 5 Forn the global maneeisac

www_tracelink.com » solutions » digital-supply-chain ~

Agile Process Teams Use Cases and Demos | TraceLink
Subsequent changes in batch size and formulation are managed using APT's change
management capabilities. Teams, managers, and executives have access to ...
Material Shortage - Late Shipment - Material Change from Sub ...

&

i ol
TraceLink (@ Tracelink) - Twittsr
L Questions & answers P T
B i firse 10 aik & question s

Wite srvmw Add 8 phis

Renvtews
“asoma and twoman paopls 5nd ona of TN CoS! paces
0wk for *

b “Greal place 10 work, made the No stone Gloves best
0 places to work 20167

; “Intesesting work and company has vaion®

v Wiew al (oogls revews
k, helping the pharma industry trace and track drugs ...
& — Tracelink was founded in 2009 with he inroductian of e L Sclences
te of Saal apphcations that are natively miegrated win AWE

Peaple also search for

mwnn Teraciyne.  Sowns 150 Glabms
Inc Cennplian_ Pa,ume
..... ks LLC

oM

W ETUNCaSE, SO ¢ DrERiZELOnN | FRCEINK -

TFraceLink, hoscy

1 MasEEChusaTiE, GTs e warD's arest frack-and-raca netwans

far connecting the fife sciences supply chaln and sliminasng

See resdts aboul
trceink-suppert oa = Gies !rnml Ink, Ing .
Campary
TraceLink: ‘nack & ‘rrac-.e for Life Scuen:es Sarialization .. i
il netwaris far m—mq the Lite Sciances supply chain and
eiminating rlx\lﬂ‘f it drugs i‘m fhe giobal market;

Searches related 1o tracelink

WRO owWne traceink
aceink wikipedia
fraceink revanus

traceirk glassdoat
troaink ipo
tracaink pharma

Bk carsers wihat does raceink do

Go« 0000 _;:g|e H
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Ag E PROCESS TEAMS™

wering pharma
supply chains
that deliver

Ppe———()

~APT is a multi-enterprise collaboration platform that brings

supply chain partners together in a single secure environment.

How does it help? How about 50%+ reduction in disruptions and

82% improvement in delivery performance. See real case
studies at: AgileSupplyChain.com

SAM, WAREHOUSE QC tracennk

Caught a small issue before it NETWORK FOR GREATER GOOD
became a disruption




t With fully characterized

brmmww '

ident, Strate

9y and Commercia) Oneratlona.

1 Deorkar, Vice President, Resoarch ang

¥ Avantor

improve pProtein BXDression: dawIOphg
more flexible, cost-gffective and robust
manufacturing Processas that leag o higher
yields; ang solving the complex task of
refelding proteins Into their active state are
AMong the challenges faced by the industry,

As cell culture Processes arg influenced
by nutrients and trace alomaental impuri-
tios, cell BXpansion steps requiring various
media components Can impact the averall
Tocess and result in 4 Inwer final product
¥d, higher amounts nf Product-refateg
Surities and/or lorigar process time. With
“Hter understanding of the properties
*5e media andsunplamenls, Process

CBOCK: Bast of Pharma 2020 4

S5AM, WAREHOUSE a¢
LCaught a ; :
it became 4 disruption

AGILE

Powerian‘g—;‘bharma Supply
chains that deliver

tracelink

NETWORK For GREATER Goop
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tracelink

METWORK FOR GREATER GooD



in O, Search

Chad Stevens
SVP, Pharma Supply Chains

Whao's viewed your profile 16

Connections 254
Grow your network

Access gxclusive lools & insights

@ Try Premium Free for 1 Month

[l saveditems

Recent

&El, Art Institute of Baston Alumni

Groups
& Art Institute of Boston Alumni

Seeall

Events

Faollewed Hashlags

Discover more

[ Startapost

Write an article on Linkedin

Tracelink
1d « Praomaled

Sortby; Top

in

AFT is a multi-entarprise collaboration platform that brings pharma

manufacilures, suppliers and logis
earn more at AgilleSupplyCha

Caught a small Ssup before i
becarne a disruption

Partner Betler
www.agilesupplychain.com

128 Likes

Ics ogelher in a SI"J;II{-.' secure envirgnmeant

LE PROCESS TEAMS™
owering pharma
supply chains

3 that deliver

i)

tracelink

T T

Today's news and views

Mot born a genius? Don't sweat it

Bitcoin trading going bust

\nago - 57,741 readers

The 'under-appreciated’ workforce
13h ago « 22,768 readers

Russia barred from next Olympics

it ago « 35,477 readers

Why new jobs want to know your past

S L, [
2R ago « 13 4498 réadess

Show more ~-

Keep up with relevant opportunities at
Vrbo

| Follow




. _iﬁﬁﬂenuuss ac AGILE PROCESS TEAMS™ tracelink
A Ea:n;rht_?tf:r!.':l;t‘iss;u} Pﬂwering pharma supply
aﬁﬁ.ri;u'c.‘;,“ - chains that deliver Explore Case Studics

—

TR PO AREAFTE 8300

Industry News

Allay Pharmaceuticals hit with FDA
warning letter

Gilead-Galapagos deal looks like a bust
as the pair nix ancther trial

Lilly appoints new CFO after
inappropriate relationship investigation

FDA authorizes COVID antibody
combo for emergency use

MORE INDUSTRY NEWS

Exclusives

HH - ' Articles
Fac" Itatl ng ph a rma 5 fUtu re Thought-leadership pieces about how
to tackle the most pressing industry

BioCentrig, New Jersey's newest CDMO, is designed to help 0 ——

usher in the next era of cell and gene therap




Content Audit

Title = Link =

Wake-Up Call: The Critical Need for
Agility in the Pharmaceutical Supply
Chain

https://www tracelink. com/insights/agile-process-te
ams-introduction-ebook

Add Agile Supply Chain resouce center hitps://tracelink-corporate-stage cphostaccess .comy

What You Must Know to Survive the
Mext Supply Chain Meltdown: 5
Priorities from 4 Industry Experts

https:/ivwww tracelink. com/insights/logipharma-pan
el-priorities-for-supply-chain-agility

https://www tracelink. com/events/2020/the-only-co
mprehensive-analysis-of-the-pharmaceutical-suppl
y-chain-during-the-pandemic

The Only Comprehensive Analysis of
the Pharmaceutical Supply Chain
During the Pandemic

hitps://www tracelink. com/the-patient-driven-suppl

y-network/special-episode-accentures-life-science

s-supply-chain-team-on-the-agile-supply-chain-cre
Special Episode: Accenture's Life Scieni do

Agile Process Teams: Collaboration for https://www tracelink. com/insights/tracelink-agile-p

an Agile Supply Chain rocess-teams-animated-video
1IDC White Paper Coming Up
Hook Video- use case/ explainer video Coming Up

hitps://www tracelink.com/_aglobal-asset/pdi/solutio
ns/agile-process-teams-issue-tracking-brief pdf

Agile Process Teams: Issue Tracking

Use Case Videos (4 versions: Raw
Materials Shortage, Short Shipment,
Sub-Spplier Change, Batch Record
Review)

https://www tracelink. com/solutions/digital-supply-c
hain/agile-process-teams-use-cases-and-demos

Demo CTA will start to appear on pages and inside
the assets as engagement builds. .

Demo Request LP

Format

eBook
Resources

eBook

Live webinar

Video Podcast

Video
white paper
Video

Solution Brief

Video

Contact

= Qwner =

Content Marketing
Content Marketing

Content Marketing

Corp/Comm

Content Marketing

(Thought Leadership)

Content Marketing

Product Marketing

Product Marketing

Nurture order

10

11

11l OVERDRI>E
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Demand Gen Creative - Primary Offer Best Practices

= Grab attention and stake your claim

= Asset should show ownership and preeminence in

the space

= Title needs to do all the selling and describe
what’s inside — like a tabloid headline

= Fitin a social post, tweet, email subject line, SEM
ad, display ad, etc.

= Universally appealing across the personas and job
titles you are hoping to attract

= Create professional FOMO - people should feel
negligent if they don’t read it

= |dea should facilitate an annual or quarterly
release and campaign

tracelink

NETWORK FOR GREATER GOOD

2021 Supply Chain
Threat Report

49



Headline/Benefit/Offer Matrix

TracelLink - All your supply chain
partners together in one place.

TracelLink - Supply chain issue
management delivered.

Tracelink - Supply chain
collaboration that delivers.

Tracelink - Powering supply
chains that deliver.

TracelLink - Supply Chaining,
together.

Tracelink - Creating supply chain
heroes daily.

TraceLink — Supply Chain Better

TracelLink — Linking the Supply
Chain

TracelLink — The solution to supply
chain issues.

Tracelink — The better way to
manage supply chains.

Tracelink — Unbreaking the
supply chain.

Got supply chain issues?

Supply chain issue management
for the new (Ab)Normal

The better way to manage supply
chains.

A secure multi-enterprise workflow environment for supply chain managers and suppliers.

Process teams are virtual teams from inside and outside of your organization that collaborate to resolve
issues.

Dashboards provide actionable visibility at all levels of the organization and to end-to-end supply chain
partners.

Supply chain partners can report issues and collaborate more effectively on supply chain issues using a
single source of data.

Quickly identify internal operating units and supply chain partners with operational challenges and assign
subject matter experts to resolve open incidents and improve processes.

Drill down from dashboards into individual incidents, assign them to the right team of subject matter
experts, and start the resolution process.

All employees and supply chain partners can report incidents as soon as they are identified, categorize
and prioritize issues, and assign tasks and due dates.

Consolidate all your partners into a single collaborative environment to capture, analyze, resolve and
prevent supply chain issues

Workflow-driven status updates ensure everyone knows which incidents need to be resolved.

Get real time visibility into supply chain issues and resolve them 65% faster

Track all inbound and outbound partner change requests to improve communication with supply chain
partners and ensure complete execution of process improvement follow up on root causes.

Better visibility into supplier performance

Greater agility in decision making

All your supply chain partners in one collaborative environment

Powers supply chains agility for faster Supply Chain Issue Management in an ever-changing world.

No more spreadsheets, emails and juggling suppliers and partners

A secure collaborative network for your suppliers, 282,000 partners and growing

50%+ reduction in defects per million

75% acceleration of approvals

50%+ reduction in disruptions

97% reduction in manufacturing disruptions

82% improvement in delivery performance

Speed-up quality approvals by as much as 75%

Greater agility in decision making

Get a demo

Schedule a demo

See the video

Watch the 2-min video

Get the handbook

Schedule a webinar

Join the event

Reserve your spot

Get the Infographic
Download the playbook
Watch the live preview
Watch the demo video

Get the case study
Download the case study
Talk to a supply chain engineer
Talk to a Supply Chain Issues
engineer

Talk to a Supply Chain Issues
consultant

Get plans and pricing

Get a quote

Get plans and pricing

Get a free trial

Talk to a sales rep

Calculate your Efficiency ROI




Paid Search: Ad Text and Master Plan

= Campaign document that consolidates all keywords, keyword groupings, ads and landing pages into
one easy to use worksheet and plan for efficient collaboration and compliance approval

tracelink

NETWORK FOR GREATER GOOD

CAMPAIGN:
ROUP

Headline 1- 320 Characters
Headline 2 - 30 Characters
Description Line 1-30Characters
Display URL - 25 Characters

Destination URL - 1050 Characters

Headline 1- 320 Characters
Headline 2 - 30 Characters
Description Line 1-30Characters
Display URL - 25 Characters

Destination URL - 1050 Characters

Headline 1 - 30 Characters
Headline 2 - 20 Characters
Description Line 1-30Characters
Display URL - 25 Characters

Destination URL - 1050 Characters

Headline 1 - 30 Characters
Headline 2 - 30 Characters
Description Line 1 - 30 Characters
Display URL - 36 Characters

APT APT
Supply Chain - Pharma Length Supply Chain Length
{KeyWord: Pharmaceutical Supply Chain} 3@ |{KeyWord: Pharmaceutical Supply Chain} 3
Increase Supply Chain Agility 28 |Inerease Supply Chain Agility 29
Cluickly approve supplier guality dacuments and change requests. Get our free APT dema now. a0 Cluickly apprave supplier guality dacuments and change requests. Get our free APT dema now. an
tracelink.comiPharmasuppliChain il tracelink.comiPharmasuppliChain H
wyw tracelink com I
{KeyWord: Tracelink - APT Supply Chain} 3 |{KeyWord: Tracelink - APT Supply Chain} )
Supply Chain Solutions 22 Supply Chain Solutions 22
5024+ reduction in pharma supply chain dispruptions. Bequest a Free APT demo taday. a2 5024+ reduction in pharma supply chain dispruptions. Bequest a Free APT demo taday. az
tracelink.comiPharmasuppliChain il tracelink.comiPharmasuppliChain H
wyw tracelink com I
{KeyWaord: Pharmaceutical Supply Chain} 32 |{KeyWaord: Pharmaceutical Supply Chain} ]
Improve Delivery Performance 2% |Improve Delivery Perfarmance 28
Survive the MNext Supply Chain Meltdawn, Pricrities From Industry Experts - Free eBaok. 86 | Survive the Next Supply Chain Meltdawn. Pricritizs From Industry Expens - Free eBook. a6
tracelink.com!PharmaSupplyChain H tracelink.com!PharmaSupplyChain H
www tracelink com www tracelink com
{KeyWaord: Tracelink - APT Supply Chain} 33 |{KeyWaord: Tracelink - APT Supply Chain} 29
Auaid Supply Chain Disruptions 30 Auaid Supply Chain Disruptions 30
Survive the Mext Supply Chain Meltdawn, Pricrities From Industry Experts - Free eBaok. 86 | Survive the Next Supply Chain Meltdawn. Pricritizs From Industry Expens - Free eBaok. a6
H H

tracelink.com!PharmaSupplyChain

tracelink.com!PharmaSupplyChain

Destination URL - 1050 Characters

wuw trscelink com

Type Type

pharmaceutical supply chain softw are
drug supply chain

pharma supply chain softw are

drug supply chain tracking

pharma supply chain

pharmaceutical supply chain tracking
pharmaceutical supply chain

drug supply chain saftware

pharma supply chain racking

Phrase
Phrase
Phrase
Phrase
Phrase
Phrase
Phrase
Phrase
Phrase

drug supply chain tracking Phraze
pharma supply chain Phrase
drug supply chain safw are Phraze
drug supply chain Phraze
pharmaceutical supply chain Phrase
pharmaceutical supply chain safow are Phraze
pharma supply chain softw are Phraze
pharma supply chain tracking Phrase
pharmaceutical supply chain tracking Phraze

(See sample Paid Search Master Plan in addendum)
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Creating Ad Abundance and Variety

Modular Messaging for Dynamic Ad Creation and Testing

No more spreadsheets,
emails and juggling suppliers Get demo
and partners

TracelLink - All your supply chain
partners together in one place.

TracelLink - Supply chain issue 97% reduction in manufacturing
management delivered. disruptions.

Schedule a webinar

A secure multi-enterprise

TracelLink - Supply chain issue workflow environment for
management delivered. supply chain managers and
suppliers.

See the video

82% improvement in delivery
performance.

Supply chain issue management fo
the new (Ab)Normal

Schedule a demo

All your supply chain

No more spreadsheets, emails,

artners together
P 9 and juggling suppliers and partners.

in one place.

Supply chain A secure multi-enterprise workflow

issue management environment for supply chain
delivered. managers and suppliers.

The better way 97% reduction in
to manage 3 : .
supply chains. manufacturing disruptions

Supply chain issue s )
management for 82% improvement in

the new (Ab)Normal delivery performance

tracelink
Get Demo

tracelink
See Video

tracelink

Schedule Webinar

tracelink

Schedule Demo

| 52



All your supply chain ' tracelink

. .~ . | No more spreadsheets, emails,
Ad Va r|ety a nd E,]agtr?:':;;gg?ﬂ?ef "~ = andjuggling suppliers and partners. Get Demo
Progressive Messaging for I
. Supply chain I A secure multi-enterprise workflow tracelink
LOﬂg-Te m Brand|ng and issue management .- - environment for supply chain

: delivered. - Py managers and suppliers.
Education. 5

EEFOOD SupplyChainDigest
WORLD °UPPiyrhain=ios

Deliver branding value with the impression Automation|\orld SUPPL\CHJ\[\J

even if they don’t click.

POl SupplyCRhain Healthcare" SH=C

mGChine PACKAGING
design |"d"5t"YWeek SOPTN MANAGEMENT
= - 7~
Pncxnﬁ!u.ﬁ .EXECUTIVE PACKAGING - PROCESSING - AUTOMATION ‘!‘UQdo pMMI
Distribution %) SUPPLYCHAINDIVE e

The better way 97% reduction in tracelink
to manage

supply chains. manufacturing disruptions  schedule Webinar

Supply chain issue : . tracelink
management for 82% improvement in

the new (Ab)Normal delivery performance Schedule Demo




Asset/Offer Mapping, Lead Scoring and Sales Rep Response

Top of Funnel

eBook - Wake-Up Call: The Critical Need for Agility in the Pharmaceutical Supply Chain

eBook - What You Must Know to Survive the Next Supply Chain Meltdown: 5 Priorities from 4
Industry Experts

Webinar - The Only Comprehensive Analysis of the Pharmaceutical Supply Chain During the
Pandemic

Video: APT: Collaboration for an Agile Supply Chain
Mid-funnel
IDC Whitepaper (mid-October)

Video Podcast: Accenture's Life Sciences Supply Chain Team
on The Agile Supply Chain Credo

Future Idea: Supply Chain Threat Report

Solution Brief: Agile Process Teams: Issue Tracking

Bottom of Funnel

Request a Contact

Free Demo ‘

——
e




Customer Journey Narrative

1.

User sees ad for one of the campaign offers on LI,
Google and clicks

— Campaign offers include mouth of funnel creative and demo

Hits conversion-oriented landing page

— Landing pages feature prominent forms and CTAs

— Goal is to get all pages on Marketo platform

— User is presented with high engagement thank you page

Cookie is set on user’s machine and user is segmented
according to LP content, etc.
— SEM, Analytics, LinkedIn, Display media cookies, etc.

User completes form
— Data ported into Marketo and possibly SalesForce if qualified
— Conversion recorded in DoubleClick, GA, AdWords, etc.

User hits high engagement thank you page
— Page can include videos, links, etc.

Auto reply from sales is triggered
— Email feature demo and other contact opportunities

Sales gets an email alert
— Sales to review lead and possibly reaches out to prospect

10.

11.

12.

Nurture and retargeting campaign triggered from above sequence
— Email/retargeting ad: eBook - Wake-Up Call

— Email/retargeting ad: Get a demo

— Email/retargeting ad: eBook - What You Must Know

— Email/retargeting ad: Agile Supply Chain resource center

— User Googles “pharmaceutical supply chain”

— Email/retargeting ad: Webinar - Only Comprehensive Analysis of the
Pharmaceutical Supply Chain During the Pandemic

— User Googles “pharma supply chain”
— Email/retargeting ad: Get a demo

— Email/retargeting ad: Video podcast - Accenture's Life Sciences Supply
Chain Team on The Agile Supply Chain Credo

— Erg\qil/retargeting ad: video — APT: Collaboration for an Agile Supply
ain

— Email/retargeting ad: Get a demo

— Email/retargeting ad: IDC Whitepaper

— Email/retargeting ad: Hook Video — Use cases/explainer
— Email/retargeting ad: Solution Brief - APT: Issue Tracking
— Email/retargeting ad: Use case videos

— Email/retargeting ad: Get a demo

User clicks on LinkedIn social ad to get a demo

User lands on demo landing page, fills out the form and is presented
with thank you page

Sales rep escalates contact to opportunity, checks history in Marketo
(MSI) and SalesForce and sets up demo

Deal gets closed and sales is entered and recognized in SalesForce
and dashboards
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Creative Set: IDC Whitepaper
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IDC Whitepaper Alert

Solving the
Pandemic
Pharma
Supply Chain
Struggle

IDC Whitepaper Alert

Solving the
Pandemic
Pharma
Supply Chain
Struggle

See the
impact and
learn to
navigate
future
disruptions

See the impact and leam to
navigate future disruptions

Download Now Download Now

o ey S olving the Pandeamic Pharma Supply
Chain Struggle
tracelink =" e

1DC Whitepaper Alert

See the impact and learn to
navigate future disruptions

tracelink

Banners

— L

aith af data and insights from senior phamaca
o5 0N ot b0 navigate disruption caused by

IDC Whitepaper Alart tracelink

See the impact and
learn to navigate
future disruptions

Solving the
Pandemic
Pharma
Supply Chain
Struggle

tracelink s

Download the Whitepaper and become a supply chain hero.
dy Like @ Comment & Snare

tracel

A THTRR FOF ANEATES BOOD

IDC Whitepaper Alert

See the impact
and learn

to navigate
future-
disruptions

Solving the
Pandemic
Pharma
Supply Chain
Struggle

traceink |
- R | Download Now

 Solving the |
Pandemic
Supply Chain |
] Struggle |

IDC Whitepaper Alert

Solving the

Solving the COVID-19 Pharma
Supply Chain Struggle

PO Downtoad Whitspaper
and

'more than 500 companies.

ysis from a timely survey of

F i pply chain is faing oo of I Hical seate a0t
18 pandemic. and many companies are struggtng to succeed. This new wivtepaper, written by
G Analyet Siman Ellis, ! b trom 0C i
with TracaLink. drai Ersl-hand experiance of tetm th
enc-to-end pharmisceutical supply chain—inciuding manutactirers. CMOs, wholesale
chstributors. hasith systams, and pharmagios.

Learn how your peers ane build gty cham o o oy COVD-10,
wha s rising to tha challenga, and wha is 2ling Eshind.

Wihat youlL Learn:

« Whit is the basting Impaet of CONID-18 an the pharma indusiry® pinrmierardoakn
= Wity 7 the phava supply chai stil suffering drom pooe visibAlty and Lack of actlonsble -

?
= Wiy o raaty hal f sugety i companins lack the agility 1o survive majer suppdy chaln
disruptions?
* How does lagging ingy adop
downstrearm Essin resolution?
* Why are oy 6% tient: oty
transformation. and what needs 1o change?

e poor upstream and

Cownlond the Whhtepapes naw for actionsbls insight= on the corrent and future state of the
panmaceutcal SUpply ehak Lased on data Irom yeur peers.

@ n v | e s e

Landing Page
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IDC Whitepaper Alert

Solving the Pandemic Pharma
Supply Chain Struggle

Disruption is cheanlc even without
& pandamic. This IDC

Solving the

= Writepaper, sponsored by
Pandemlc TraceLink, features findings from
Pharma senior supply chain execulives

and sxplores the impact of
COMID-12 on the phammaceutical

Supply Chain
industry supply chain in both the
Strugg le short-term and longer-term,

Downicad the Whitepaper now to
et the wealth of data and

tracelink insights 1 help companies
T navigate luture disruplions.

Email
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Solving the Phanmacautical spply chains have been cirugolng to adapt bo e globat
o COAID-19 pandamis and prortize paremg 1o the Tuies
Pandemic
Pty chain o I s
Pharma toquires 2 Natwark approach
Suppl y Chain Wihen the new narmal becomes the next nermal you need the abiity to track,
ikt iy, and oS Snymiare In yair That s where we
Struggle comain i
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Creative Set: eBook: What You Must Know to Survive a Supply Chain

Crisis: 5 Priorities from 4 Industry Experts

——

tracelink

horw 10 progIAre your o
B0k 10 gt axpert

eBook Alert

What You Must Know to-Survive a
Supply Chain Crisis: 5 Priorities
from 4 Industry Experts

eBook Mhert eBook Alert

Identify and rapidly
resolve pharma supply
chain critical issues

eBook Alert

How can bullding a more agile, mare resillent supply chain address recurring lssues and
better prepare your company to respand to a large-scale disruption?

Get Expart Insights To Rapidly Resolve Supply Chain lssuos Prafessar Hau Les, Stantord University; Paut Mckenzie, Chie! gerating Officer, CSL Limited;
tranafarmation leader Paud Bittinger, formerly with Procter & Gambie; and supply chain expert
2 Lk Michael Wittman. farmerty with Jahnean & Johnson, agres that spesd, visibility, and flexinility
S 2 are gssential for managirg a plobal emergency—and that comparves mast raplace ad hoc
O lky E) Commnt 9 Share arccesses with collaborative, multi-enterprise selutions to resolye Lang-term ehreniis disruptians.

Downioad the sBock to read their important msights from the 2020 LogiPharma Digital Summit

What Yeu Must Know be Scrvive
 Supply Chrin Crisia:

Identify and eBook Alart

rapidly resolve
pharma supply
chain critical

Identify and
rapidly resolve
pharma supply
chain critical
Issues

Identify and rapidly resolve
pharma supply chain
critical lssues

issuas

S Whiat ¥,
tracelink susely

aBook At 1 i
- hdentify anq rap_n:.ll!,,r rf.-solu-e phf‘lrma e il
tracelink supply chain critical issues

Landing Page

Banners and LinkedIn

Download eBook

tracelink

eBook Alert

What You Must Know to Survive
a Supply Chain Crisis:
5 Priorities from 4 Industry Experts

Discavar how to iderey,
cofaborate, and rapidly resolve
rifiaal kE5UB% N your Supply
chain

Indusiy sxperts agres that

spoed, yisiEility. and fiaslbilty ar
a giotial
NGy —And AL chmpanies
must FERACE 36 Nos PIoCesses
wilh coilabicrative, mult-erterprise
Soatians o resalve ieog-Lerm
chronic disnations

mssantiad for ma

Downinad the efank o read their
mporan insights kam the 2020
LegiFhams Digial Summit

Email
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Thank You!

What You Must Know to Survive the Next Supply
Chain Crisis: 5 Priorities from & Industry Experts
The hightights from this eBoak emphasize the need for speed, wability, and

Nesibility in resolving sopply chain disnuptions-and why compal st replace
oilatorative. multi-enterprise solutions that estend

Deyond t *four w

Get the industry learnings to mitigate supply chain disruption.
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Creative Set: On-Demand Webinar: The Only Comprehensive Analysis of
the Pharmaceutical Supply Chain During the Pandemic

tracelink

On-Demand Webinar Alert
tracelink

The Only Comprehensive Analysis
of the Pharmaceutical Supply
Chain During the Pandemic

er-demand webinar ta get e |
9 outioak an the impast of COVID-14

On-Cemand Webimar Aler

On-Oemand Webinar Afert

ETEH_:I:.‘II.HH

The Only Comprehensive
Analysis of the
Pharmaceutical Supply

Dr-Daimand Webinar Alart

The QOnly
Comprehensive
Analysis of the
Pharma Supply

Chain During The Only Comprehensive
Analysis of the Pharma
Supply Chain During
the Pandemic

the Pandemic

The Only Comprehensive
Analysis of the Pharma Supply
Chain During the Pandemic

Chain During the

Pandemic

tracelink

Discaver How To Mitigate Future Disruptions bn Your Supply Chaln

o Like = Commant

# Bhare

Qn-Demargd Hleoem

Banners and LinkedIn

Tha Only
Comprehansive
Analysis of the
Pharma Supply
Chain During the
Pandemic

¥ COVID-19 |5 eritical to your battom Une
=and your abllity to get madicines to the patients who need them,

Tracedink comamissionad resaarch firm IDC 1o survey 500 key dectzaon - makers globally fram
P pa 05, hespials, and andq y
the Impact of COVID-19 an the snd to end pharmaceutial supply chain.

Register for this on-demand webinar and hear from I0C analyst. Siman Ellis, 2 he reveals major
Fidings fram this industry-wide ressarch, aroviding an Lnprecedented view of the state of the
pharmaceutical supply chain amidst the COVID-18 pandemic and how companies are planning
wred adapting their supply chains for @ changing world.

What you will Learm:

* The current state of digital transformation in the pharmaceutloal supply chain and hew this
has been influgncad by COVID-18;

» The mast comman and unique COVID-1% challenges faced by compandes across the supply
chain;

» Drug shartages - haw COVID-19 has magnifind this problem ard the steps beng taken to
combat shartages;

» Benchmarking data On-Time, in-Full {0TIF} rates; Fvenitory; upstream and dawnstream
callaboration, wisibility, and iformation sharing

» Technalogies that can help adiress COVIO-18 challenges; and,

» Critical gaps that =till remain in the suppdy chain

Register now to get the Industry's most comprahansive autiook on the impact of COVID-18 and to
Lewrn how ta apply these industry-wick lsarnings to mitigate future disruptions i yoar supply
chain

o n ¥ f

Landing Page

Reglster Now

tracelink

WETROAN FOR BYELTER D300

On-Demand Webinar Alert

The Only Comprehensive Analysis of
the Pharmaceutical Supply Chain
During the Pandemic

Understanding how the
Industry is responding to
COVID-19 Is critical to your
bottom lne—and your ability
to get medicines Lo the patients
whao need them.

Register for this on-demand
‘weninar and hear from I0C
analyst, Simon Elis, as e reveats
major findings from surveyed
HpEI indUstry-wide research,
providing an nprecedented view
of the state of the pharmaceutical
BUpplY chain amidst the
COVID-19 panaemic and how
companies are planning and
adapting their supply chains for a
changing word

Email

Thank You!

The Only Gompr Analysis of the Phar
Supply Chain During the Pandemic

Vo dmrustn hims COVIE-E) biean fo i sarmn sisghy o,
pandamie, 74% of sompaniae could fepart BRI Twesge B-1ime
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e e an By s b b el
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caused by COWIDLE In pour supply chain

‘Get the industry learnings to mitigate supply chain disruption.
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Creative Set: Video Podcast Accenture's Life Sciences Supply Chain Team
on The Agile Supply Chain Credo
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Accenturn Video
Podcast Alerd

Build a
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through

patient-
centricity

Wabch Mow

A cuilisfe's Lile Stle
tracelink  7ea™ on The Agde Bupp

Accenture Video
Podcast fiert
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®

Accentura Video
Podcast Alert

Build a better pharma
supply chain through
patient-centricity

Worich Mos

Build a better pharma supply
chain through patient-centricity

it TraceLink

Lsta
patient-

Accenture Video
Podcast Alert

Build a better
pharma supply
chain through
patient-centricity

I8 ukieo poiicas! with ACcenlies 1o discover how Tracelnks
ereda buikds & betier, mare agile pharma susply chain

Loarn To Build A Bettar, More Agile Pharma Supply Chiain

@ Uie = Commont & Sham

Acceniure Videa
Podcast Alart

& Bpghy Chali
y Chain Credo

Banners and LinkedIn

Build a better
pharma supply
chain through
patlent-
centricity

Wateh New

Wiatch Mow

tracelink

Video Podcast Alert

Special Episode: Accenture's Life

Sciences Supply Chain Team on The
Agile Supply Chain Credo

How can we ga beyond being a drug supplier to being truly a partner to the patient, to our
customers, and to our partners?

in this spacial episode of “The Patient-Orven Supply Network® padcast. Tracelink's Raddy Martin
talks shout “The Aglle Supply Chain Crada® with Accenture's Life Soiences and Supply Chain
Qperatians Team and how to appty this credo in order to achieve the ultimate objective: serving
patients.

from thi

Key

 The Agile Supply Chain Credo is  new aparoach to the life sciences supply chain that places 8
grewter emphasis on people and their abRity ta achieve the ultimate cojective; serving patients,

# e of the key principles of The Agile Supply Chain Crata s 8 commitment to delivering sate
products and medicines on time and in full to customers and patients.

» Anather key principle is 8 comméitment to exercising resiliency and angoing responsiveness t
patient and customes dermand.

Special Epiuods

ty Chain Crodo

@ in v f Tarmatiie - T
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Landing Page
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Video Podcast Alert

Special Episode: Accenture's Life
Sciences Supply Chain Team on The
Agile Supply Chain Credo

How can wo go beyond baing
a drug supplier to being

truty a partner to the patient,
to our customers, and to

our pariners?

In 1his special episoda of "The
Patent-Orivan Supaly Network”™
podeast, Tracalink's Roddy
Meriin talks about “Tha Agils
Supply Chain Creda” with
Accenture's Life Sciences and
Supply Chain Dparations Taam
and how to apgly this credo in
ofder o achieve the Ulimale
nbjective: saning patients

Email
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Thank You!

Special Episode: A 's Life Sci
Supply Chain Team on The Agile Supply Chain
Credo

Tracelinis "The Agle Suppty C2am rede % pur bigmprnt whans we think
opply ehains nped 32 60 n the fmre, espacially n heahteare

e At
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uile @ batrar hat puits pthents fret

Get the industry learnings to mitigate supply chain disruption.
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Creative Set: Video: Agile Process Teams: Collaboration for an Agile Supply

Chain

sess Tracebink
0

tracelink

Wistch the video % see how TracaLink's Agile Process Teams conrmcts your
intemal tesms and exiams partrsars i get abead of supgly chan distptions

Widea Alert

Video Alert

Do you have the ability
to identify, manage,
and track issues
anywhere in your
supply chain?

tracelink

Discover How TraceLink's Agile Process Teams Creates & Mors Agile
Supply Chain

Do you have
the ability to pae e

identify,
manage, and Video Alert tracel
track issues
anywhare in

your supply
chain?

Do you have the ability Do you have the
to identify, manage, and : abaga anilityto Edednhh'
o b y e manage, an
track issues anywh_srre in . non  track Issucs
your supply chain? anywhers in your
supply chain?

Do you have the ability to identify,
manage, and track Issues anywhere

tracelink .
e in your supply chain?

Banners and LinkedIn

tracelink

S RIEE

Do you have the ability to identify, manage, and track [ssues
anywhere in your sup| ? Learn how Tracelink’s Agile
Process Teams can help.

Aceess Video

‘Watch this short animated video to see why wisibility, speed. and eqgility are essential In today's
complex, global supply chain—and how Trecelink's Agile Process Teams lets you detect supplier
incidents, changes to process, and specificetions, and quality issues to prevent supsly chain
disruptions,

e in v f Thivaetlse P P ot Py oot

DS T —

Landing Page

tracelink

Vidoo Alert

Do you have the ability to identify, manage, and track
issues anywhere in your supply chain? Learn how
TraceLink's Agile Process Teams can help.

Iamrtiy sl rescive sipply
chain disruptisas betore thoy
eeeur. all in ore netwark
parorm.

\ator Inés B animato visey
10 g why wsibilty. poed. and
BgiRy arv essentld n 0aaY's
complsx, gfobal spply chan—
A Fow TICaLIns Aghe
Pracnsa Tanms bets you Seinet
seppber inckdarts, changes o
procesa. and apecHications, wd
ualy issms t prevent supgly
chai disruptan

Email
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Thank You!

Agile Process Teams: Collaboration for an Agile
Supply Chain

Wihen w3 the rest norTal-yo; 2
trach, asd manage nsishioe anpwhers i pr sepply chain. Ses Raw Agile

Suppty Trams connects your infernal feams ared exiernal partrens b et shead
of supply chain disniptions.

Get the industry learnings to mitigate supply chain disruption.
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Creative Set: Agile Teams Process Demo

Wark
management
for supply
networks.
Resolve
supplier
incidents
80% faster.

e WWork management for supply
networks. Resolve supplier

tracelink | !
TR e incidents §0% faster,

f:Ecellnk

Schedule Demo Now

Work management
for supply networks.
Resolve supplier
incidents 80% faster.

s, TraceLink

TrateLink Agile Process Tanms™ i o vitusl workspoce that allows
y, collaborate, mnd rapidly resceve ontical

Schedule Demo Now

Work management

for supply networks.
Resolve supplier
incidents B0% faster.

tragelink

Schadule 0 Dema to Distupt Supply Chain Disruptions Today

& Uke @ Commant & Share

Schedule Dama Now racelink

Work managemsant
tor supply networks.

- Resolve supplier
E incidants B0% fastor.

m—

Request a Dame

Banners and LinkedIn

fracelink

Schedule Demo Now

Multi-enterprise work management
for supply netwarks. Resolve supplier
incidents 80% faster.

Want to know mare about
Agile Process Teams?
Schedule a dema.

trun yaur supply you dol

TraceLink Agle Process Teama™ is & virtual workspace that securely networks people from
different anies e fo coll itical b With Agile Process.
Toams. companies can quickly sappler incidants, ge eontrals, and conduct
guakity documant reviews, Emall i not the saiution, Peopée are, Issuss arent reselved in your
Inbew, Identity. collaborate. and ragidly resclve critical issues in your supply chain with Agee
Process Teams.

5 reasons to request a demo today:

» Pravsnt minor inclents from turning inta major dsruptions

* Acoeierate approvals of supplier change requests.

» Speed-up quality approvals by as muchas 75%

® Increass supply chain sgility

* Team with your supaliers To dive Fnprovements -

Leverage the 260K-Member Tracelink Digital Supnly Metwork to Onboded Partners Ouickly,
Maryy of your suppliers and CMOs are already on the Tracelink Metwork, This means these The shemaies o
Parnars are virdied and can quickly start collabaeating with yeu o

o in v f e it [ iy st i

Landing Page

tracelink

HEFAGAR Fan S BATEN Gde

Schedule Demo Now

Multi-Enterprise Work management for
supply networks. Resolve supplier
incidents 80% faster.

Disruptions don't run your
wupply chain., you dol

TracuLink Agle Process Teams™
15 8 virtug warkspace that alows
coirganies o quickly Menlity,
collaborate, and rpkily resolve
critical IssLes in el supply
chan,

My of yaur suppiless and CMOs
are already on e Tracalok
Hotwork. This means these
panmners are vedfied and can
quickly start collaboraing with
you. Gat a3 demn today to
discover how ta bulld a befter.
e agile and resiient supgly
chamn

Email
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Thank You, We Will Contact You
Soon!

With TraceLink Agile Process Teams™, you can resotve incidents faster. By
connecting your internal and external trams, your pharma supply chain will
became mare agils. smpraving delivery 3

Get started building your better pharma supply chain taday,

Get the industry learnings to mitigate supply chain disruption.
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Creative Set: Hook Video
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Maet the better wy 1o wivk more collabaratively wiih your pharma
chain suppliars

Wideao Alert

Video Alert

Resolve pharma
supplier incidents

Video Alert

with all of your
partners with
Agile Process Teams

tracelink

Ellminate Chronic Pharma Supply Chaln Disruptions with Aglle

Resolve S Al Brocess Teams
pharma
supplier
ineidents with
all of your
partners with
Agile Process

r c artners with Agile
Agile Prncuss Teams Process Teams

& Like O Comment & Share

acelink

Ear— - b

Vidao Alert

tracelink Aot Proce

tracelmk with all of your pafners with
i Agile Process Teams

Banners and LinkedIn

Video Alert

Resolve pharma supplier incidents

with all of your partners with Agile
Process Teams

Only from TraceLink

Learn how Agie Prooess Teama enabies supplier relationship managers to execute shared
busmess prooesses with speed, agiity, and intellgence. Feabiring real-time workdlows and
atructured supplier collaboration acruss your digital network, Agile Process Teams enables you
to resolve invidents faster and with mare sisibility than ever before.

Learn how Aghe Process Tearns helps you achieve

* Shorter orer cycle tines
» Hgher inventary tums

= Batter an-time, in-full performance
* Lower cost of goods sold

Irmprove supplier , &nd buld 8 mors
reallient supply chain with -\qlle Pracess Tasms, o.qrrom Travelink:

P T I sl sy [r.

Landing Page

tracelink

WETWERK TOR CREATER GODG

Video Alert

Supply Chain Agility Unlocked:
Agile Process Teams

The first multl-enterprise work
management application for the
pharma supply chain, Only
from TraceLink

Agile Procoss Teams enables
supplier relationship managers o
execule shared business
processes with speed, agiity, and
intelliganca. Watch the viden to
discover how Agle Process
Teams enables you to resolve
Incidenits fester and with more
wisitility than ever bafore
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Thank You!

R Incidents with all of

your partners with Agile Process Teams

Tracal ink Agi Teamms™ i & Wriuid

peapl In order to collab il huciness

processes.

Wit Ags Teams. a applier noaents,
e is o condact o ¥ v,

Get the industry learnings to mitigate supply chain disruption.
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Creative Set: Solution Brief: Agile Process Teams: Issue Tracking

s Tracedink
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1 yoult stpply chain

Sotution Briaf Alart

Solution Brief Alert

Rapidly resolve pharma |
supply chain disruptions
with Tracelink Issue
Tracking™

tracelink

Track and Eliminate Disruptions To Build A More Agsle Supply Chain

& Like & Commert 2 Shore

Rapidly resolve Solution Brief Alert

pharma supply
chain disruptlons

with Tracellnk
lesue Tracking ™

Rapldly resdlva
pharma supply
chain disruptions
with Tracelink
Issue Tracking™

Rapldly resolve pharma supply
chain disruplions with Tracelink
Issue Tracking™

Rapidly resobve pharma supply chain
tmce{!nh tisrugpisns with Tracullnk Mius Tracking™

Diowrioad Now

Wk B Rl

Ty Rapidly resolve pharma supply

chain disruptions with Tracelink Downkaod Now

‘trE‘.Il:-_Ej.'l_ﬂls lesue Tracking ™

Banners and LinkedIn
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Solution Brief Alert

Agile Process Teams: Issue
Tracking

ety upply chain issios quichly.

Tha glahial pacdsmic has contirmed that an agie supply chai s ertical to responding aMectvety
o unespected disruptons, To schieve best-in-class supply chain with on-time in-ful product
deihvery. ¥
This Sa Blriet cutlines the advantispes o TraceLink Agila Process Teams™ suits, TraceLik
tasue Tracking'”, and how Tracelink's sclutions help companies collsborate with trading partners
i order to Bl @ more agilo sy chadn,

What you'll Learn:

= How lsaus Track) i prioritizes process i
thiet make the biggest mpsct on agility
= Wy yeas e collaboration tams to eniurs you have th right Bxpertise 1o sddhss
= and prevent probiems from reccouring
t egor precise root cause anatysis
it e Leveg-tarm enrectie ae

Vit
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Landing Page
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Solution Brief Alert

tmcslink

Agile Process Teams:
Issue Tracking

Identify and collaboratively
resolve supply chain issues
and disruptions gquickly.

To achieve best-in-class supply
chains with on-fime in-full produsct
delfvery, It Is critical that supply
chain pariners be Involved In
addressing Bsues and
disruptions. This Solutions Brial
outlines thae advantages ol
TraceLink Agile Process Teams™

suite, Tracelink I1ssue Tracking™,

and how Tracelnk's solutions
help companies collaborate wilh

Email
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Agile Process Teams: Issue Tracking

Tha abiity of companiss b manage and rack multi-setarprise businass
processes is essential to ensure the delivery of medicine fo pabents. lssue

Tracking is just ane applicatian in the Agle Procass Teams sulbe af products for
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Get the industry learnings to mitigate supply chain disruption,
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Creative Set: eBook: Wake-Up Call: The Critical Need for Agility in the

Pharmaceutical Supply Chain

e

tﬂrm:eLin&

sBook Alert

!@‘E!‘.’.ﬁ"ﬁ Prevent major

disruptions in your

eBook Alert pharma supply chain

eBook Alert

Wake-Up Call: The Critical Need for
Agility in the Pharmaceutical Supply
Chain

Discavar The Resilience O An Aglle Supply Chaln

& Lk = Commant & Share

eBook Alert

ld a 20% your company?
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Data Studio/Domo Dashboard
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TraceLink Phase | Customer Journey
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Phase 1: Q4 2020 Accomplishments

= Stood up complete demand gen program with
end-to-end customer journey with
components that include but not limited to:

Integrated ABM media program with
LinkedIn, Integrate.com and
DemandWorks

Full Google program with paid search and
retargeting

Full creative suite of banners, social ads
and network of landing pages

Enterprise level SEO program with full
instance of BrightEdge and training

Marketo email nurture program

Enterprise level dashboards utilizing
Google Data Studio

2020 Results

¢ 5,669,231 impressions
e 85,335 clicks

e 1.15% click through rate $1.52 cost per click
e 2,498 leads

e 2.87% conversion rate

e S$53 average cost per lead (or action)
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Thank You.
Any Questions?

Harry J. Gold
CEO/Managing Partner
Direct 617-254-5000 x 1100

hgold@Overdrivelnteractive.com
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