5 DIGITAL PILLARS OF
ECOMMERCE

Harry J. Gold
CEO, Overdrive Interactive



Overdrive Interactive

= Overdrive helps companies compete and win
in today’s digitally transformed marketplace
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Many eCommerce Pillars
Depending on Who You Talk To...

= Brand (essence, awareness, reputation)
= Website

* Product

= Customer service and experience

= Affiliate programs

* Email and marketing automation

* CRM systems and databases

= Social trust

= Security and speed



Overdrive’s 5 Pillars of Ecommerce Success

= SEO

= SEM

= PLAs

= Remarketing

= Social advertising

Scalability and reliability
New customers
Optimization testing
Measured marketing
Competitive advantage



Why are SEO, SEM and PLAs Pillars?

=|_et’s do a little exercise...

Critical Moment
|

Targeting



Dominating Page 1
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Search: Retention AND Lead Gen

= Search is the front line in the battle to
acquire, retain and grow customers

* Minimal search presence means both
current and prospective customers are
not finding your products and services

= Case study assumptions:
=Client: major restaurant supply company
=Client market share: 50%

=Commercial restaurant product term searches
per year: 22,234,568

=Current customer searches and account
fragmentation incidents of risk: 11,117,284

New Customers vs Current Customers

50%

50%
m Current Customers
m Potential Customers
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Com merCiaI Oven (444,000 Impressions Per Year)
|

Conversions

32

commercial oven

News More

All Shopping Images Maps

Avg. CPA

$95

Clicks

1.6K

Impressions

37K

Cost

$3.1K  4.4%

CTR Avg. CPC

$§191 2

Avg. Position

About 339,000,000 results (0.65 seconds)

Sponsored

See commercial ovens

il EN
Il oemm

Ui

o
Cooking Winholt NHPL- Vulcan VC44GD- Blodgett SHO- Doyon JAOP14
Performance... 1810/HH Half... NAT Natural Ga... 100-E Single De... Two Section Jet...
$2,149.00 $899.00 $7,590.00 $3,095.00 $23,867.25
WebstaurantSto... WebstaurantSto... WebstaurantSto... WebstaurantSto... WebstaurantSto...

Free shipping Free shipping Free shipping

P

3:26 ¥

Q & commercial oven (e

= Google

commercial oven X
ALL SHOPPING IMAGES NEWS VIDEC
See commercial ovens Sponsored
Electric Gas Vulcan Blodgett Duke

Commercial Oven | #1 Rated Restaurant Supplier
www.webstaurantstore.com/Equipment/Ovens v

% % %% Rating for webstaurantstore.com: 4.6 - 27,462 reviews - Return policy: Most items 30+ days
Order Your Commercial Oven By 2PM EST-We Will Ship To Your City Today! Food Service Guides.
Tailgate Equipment - Customizable Products - Restaurant Equipment - Food Service Education

Commercial Ovens | Restaurant Ovens for Sale - WebstaurantStore
https://www.webstaurantstore.com/42715/commercial-ovens.html ¥

Shop our restaurant & commercial oven selection to find the perfect oven for your foodservice business.

Wholesale prices, fast shipping, & superior service!
Commercial Convection Ovens - Countertop Convection Oven - Rotisserie Oven

Commercial Oven | Commercial Ovens for Sale - RestaurantSupply
https://www.restaurantsupply.com/commercial-ovens ~

Shop our commercial ovens to find the right oven for your restaurant or food service business.
Wholesale prices, fast shipping and superior service. If you're ...

Convection Ovens - Gas Convection Ovens - Bakery Deck Ovens

Cooking Winholt NHPL-
Performance Gro... 1810/HH Half Siz...
$2,149.00 $899.00
WebstaurantStor... WebstaurantStor...

Free shipping

© Quick view © Quick view

Restaurant Ranges 24"-72" | We Can Help

ol LTE @)

Ga

i T‘.’.i l_.‘

=SEM

=444 ,000 estimated
“commercial oven”
iImpressions per year

=$37,200 per year to cover
this single term (AdWords
only — no PLAS)

=SEO
=#1 for “commercial oven”
= 52,800 searches per year

= Dominated by
WebstaurantStore.com®

9
*Example using public information — not Overdrive client.




X 4 Google Ads A Keyword plan

Your account isn't active - To activate your account and start running your ads, enter your billing information.

; 4 Locations: United States Language: English Search networks: Google
Keyword ideas
Ne
CREATE CAMPAIGN DOWNLOAD PLAN
T FORECASTS NEGATIVE KEYWORDS HISTORICAL METRICS Oc
Ad groups Max. CPC: $3.78
I Keywords Your plan can get 32 conversions for $3.1K and a $3 max. CPC @ Conversions A
Conversion rate : 2.00%, Value per conversion - - 3 5
Eosakar Cost: $3.9K == Conversions v
40 ’
Max. CPC
Conversions Avg. CPA Clicks Impressions Cost CTR Avg. CPC Avg. Position
o)
32 §95 1.6K 37K $3.1K  44% $1.91 2
Keyword (by e
Avg. monthly searches Competition
relevance) g Y P
commercial oven 4400 / /\ High
10




Poor Search Presence = Market Share Erosion

= All companies lose prospects AND existing customers as those business
buyers conduct procurement searches and connect with competitors

Restaurant needs a commercial oven.

W 1. Jane Smith at Great Bites
i

—
L 8-

-

Ml Wl
I! n .'1 1 @

thist

2. Jane conducts a Google

search on “Commercial
Oven.”

3. Jane clicks on WS
and fills out chat
request form.

4. Jane discusses ovens and other
products with WS for other 27
restaurant locations.

11




1. SEO (Search Engine Optimization)



SEO Case Study: Karmaloop com

= SEO Results

*140%+ increase in organic search traffic
=02%+ increase in search referred sales

= Ongoing SEO Tactics:
*Implementation of dynamic xml site maps
=Code assessments and corrections
=Meta data refresh

=Deep and authoritative content
development

=Unique product description and on-page
optimization

=Daily tracking, reporting and
recommendations

=Social and PR integration

13



SEO Case Study

. Rankings Up: 320% Google Search Rankings Over Time

= Organic Search traffic up 64% |”

= Conversions up 54% ud

5 !

o

= Actions: a0
=Code assessment
=Content development

o

3 !

o

2 |

o

*Meta tag development | I I |

gur TR
=XML site maps n...llllllllllll | I II “
*Monthly keyword tracking I R I R
.Competitive analysis M Ranked on Page 1 Ranked on Page 2 M Ranked on Page 3

=More...

14



Overdrive SEO Process

Discovery
Identify target market and competitors, review site analytics, understand brand essence and lifestyle/industry
attributes of individual products, etc.

Keyword Strategy and Optimization Action Plan

Target Terms, Assessments, Actions, Deliverables, Schedules, Reports

Benchmark with Position, Traffic, Action & ROl Report

On-Site Optimization Off-Site Optimization Conversion Optimization
=Meta data =\Web authority building *Goal set-up

=Site structure =Social and PR "Lead quality

*Product databases =XML sitemaps *Audience composition
=CMS compliance =Content marketing =Offers

=Content development »RSS feeds =Calls to action

*|Internal linking =Digital Asset Optimization *User flow

i

Track, Analyze, Report and Adjust Monthly

Training
=Code/CMS
=Social media
=Copywriting
«SEO PR
=Linking
=Universal search

15



Clean code free of
extraneous elements

Brand Keyword relevant meta data: SEO and human
schema Title tag friendly readable URL
tag on logo Meta description
image Meta keywords

™ FREESHIPPING on all orders OVER 550! Details J O

CRAYOLA MY WAY Q Main site nav

Shopping CTA

4

WE'VEGOTYOUR ...
;3 COVERED

Keyword specific
header, H1 tag and
name schema

=
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SCE TORS )" 1>
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i o b O Bk . 2 do Keyword rich high
" == quality copy with
internal links

LT
High engagement
—l content carousel

Home |
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Acioncalering , Coloring Pages : i
fuge Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut e rm ahevesatis o Additional body of
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adult Colorl Iabore et dolore magna akqua. Ut enim a¢ minim veniam, quis nostrud exarcitation uliamco

P L P isi ut al mmod: 1 quality copy with
| c o i ( C
aboris nisi ut aliquip ex ea commodo consequal internal links

.I Relevant product calls to

ArtToechniquos  » action linked to store.

PARENTS PICKS
Celebrations » g
o)

Characters > gﬂ\
ALy,

SKU schema |

Rating schema
Additional body of

2 > ¢ AR > » keyword rich high
Domel.lgm » Trolls, Biggie and Mr. Trolls, Harper Shopkins, Poppy Corn | .quahty C°py with
Dinkles rivtact 25 AeL Printect 16 704
Sl e [—
High engagement
Dry-Erase -I content carousel

Activity Center ' Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet. consectetur adipisicing elil. sed do eusmod tempor incidicunt ut Keyword specific sub-

Holidays ® labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco header and H2 Tag
Make &Play Additional body of
labors nisi ut aliquip ex ea commedo consequal : Y
x > CERG “ ; i : keyword rich high
S R S worbssncs quality copy with
Mini Light » 38266197 01 100 62 0503 BTD3 PO0ISE internal links
s KIDS SUPPLIES J Relevant product calls to
My FirstCrayola » - e ADULT SUPPLIES action linked to store.
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= > ki = |
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Seasons » Lorem jpsum dolar sit amot keyword rich high

ShAe SRR ooy e o e e e g o008 i s quality copy with
internal links

Plants &Animals »

Color Escapes Promium S0 et Colorad Pancils. Twistablas Calored L

72 ¢t Colored Penciis Long Pencils, 30 Count
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BrightEdge SEO Management Platform

Columns v

typs Z diabetics

| type diabstes

prescriptions

= pump
glucagon
calibrate
ciabstes type 2
crabstes typel
diabstic type 2
infusion
blood glucose level
blood glucose levels

‘ baolus

bolus

__‘ P

Keyword @

Blended Rank

s v

(1)
N W

Blended Rank Change

Na Change

5 a

ZJ

Page ()<

www.medtronicdiabetes.com/treatments/insulin-pump-therapy-type-2

www.mectronicdiabetes.com/treatments/insulin-pump-therapy-type-2
www.medtronicdiabstes.com/AboutDiabetes/Symptoms0iDiabetes

www.msadtronicdiabsetes.com/customer-support/device-settings-and-features/utility-s

www.medtronicciabetes ccm;treatmertcx‘contiruouc-g lucose-monitering

www.medtronicdiabstes.com/customer-support/ordering-and-billing/prescrptions

www.medtronicdiabetes.com/treatments/insulin-pump-therapy-for-kids

www.medtronicdiabetes.com/lowshighsandsickdays

www.medtronicdiabetes.com/customer-support/s nsors-and-transm tters-support/cal

~

www.meadtronicdiabstes.com/treatments/insulin-pump-therapy-typs-2

www.medtronicdiabetes.com/treatments/insulin-pump-therapy-type-2

www.megtronicdiabetes.com/treatments/insulin-pump-therapy-type-2

www medtronicdiabstes com/products/infusion-sets

Search Volume (]

201,000
135,000
"

01,000

0,000
90,500
90,500
60,500
49,500
27,100
27,100
27,100
27,100
27100

= Keyword gap analysis
= [Improvement analysis

~  myomniped.com
g Keywords Long Tail Keywaords
Does ot contain medtronic Save Filter

medtronicdiabetes.com

Keyword Gap Analysis

Recommendation Summary for "All Pages®
All

M PageTitle

R

M External Backlinks 19,

M image Tag 15.48%
M HI tags 15.

Meta Description 15.48%
Internal Links 8.33%
Duplicate Meta Description 2.38%
Duplicate Page Title 2.38%
Keyword Density 2.38%

%]

~
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Go‘ gle janitorial supplies 4 Q

Al Maps  Shopping  Images  News  More Settings  Tools

- . . . .
About 65,900,000 results (0.51 seconds) G o l.. h | e l a n Ito rl a I s u p p I Ie S
Janitorial Supplies | In Stock. Ships Today | ULINE.com See janitorial supplies Sponsored e

www.uline.com/Janitorial/Supplies +

J k%% % Rating for uline.com: 5.0 - On-time delivery: 95%+ \
ULINE - Over 34,000 Products. Huge Catalog! Same Day Shipping. 11 Locations. Fast Delivery. \
Cleaning Supplies - Soaps & Sanitizers - Paper Towels - Tollet Paper

Janitorial Supplies | Great Selection at Low Prices @y

www.globalindusrial.com/Janitorial v

Save on Janitorial Supplies. Quality Industrial Equipment. Buy Online Now! 1 Million products online. E::gfi'c"ﬁ:f)"'a' mﬁzﬁ;’:ﬁ;u Eﬁ'%zﬁ“@mgp
Call us 7 days a week. Apply for net 30 account. Trusted industry leader. Chat with an expert. ; : : v
aby Changing Tobles - hand Santizes. Mopping- Towl Dispensers Cieaning Supplics Siango || Se100 $400 adj : 4 =
: : A : : > o,
*okkkk (3) % % % % % Rating for uline.com: 5.0 - On-time delivery: 95%+

Low Minimums & Quick Delivery | Lancelot Janitorial Products
www.lancelotjanitorial.com/ v

The Janitorial Products You Need at a Price You Deserve. Get your Quote Today. 30+ Years of
Experience. Low Minimum Orders. Self Pickup Available. Services: Janitorial Supplies, School Cleaning
Supplies, Commercial Cleaning ltems.

\ ULINE - Over 34,000 Products. Huge Catalog! Same Day Shipping. 11 Locations. Fast Delivery.
/ Cleaning Supplies - Soaps & Sanitizers - Paper Towels - Toilet Paper

Lincoln N @ © Nah
L] ingRan ilhenct ro! v Storage Cabinet - Global Hotel Cart, Deluxe“Dus( Mop . . . . .
QoS R Ly e S S cmmaessesne 660 | Janitorial Supplies | Great Selection at Low Prices
. $300.00 $188.95 $46.00 H A P A
o e S uLinE S gl (| UL www.globalindustrial.com/Janitorial ~ diskal indiistiai
b .WZ'L“,Z";,,..O,,,,,su,»u%socamb’E e > Vomonooodle Save on Janitorial Supplies. Quality Industrial Equipment. Buy Online Now! 1 Million products online. Flectric Auto...
sz"""“"“""‘e"’". . Boston Call us 7 days a week. Apply for net 30 account. Trusted industry leader. Chat with an expert. $1.499.00
Newton Sroakina = soutn sason N Baby Changing Tables - Hand Sanitizers - Mopping - Towel Dispensers - Cleaning Supplies Moo

Global Industrial
Rating +  Hours + * %k k (3)

Lancelot Janitorial And Paper Products Lo AMimimaiiman © Nusial: Daliviams 11 anmaalat lanmitarial Deadiiata

4.7 %%k %K (3)- Janitorial Equipment Supplier
451 Lynnway - (781) 592:3170

Joy Janitorial Supplies and Vacuum Repair
5.0 ek J ko (2) - Janitorial Equipment Supplier
123 N Beacon St - (617) 787-6280

Open - Closes 6PM

Janitorial Supplies | Commercial Cleaning Supplies - WebstaurantStore
https://www.webstaurantstore.com »> Janitorial Supplies ¥

e e oot Shop for janitorial supplies from WebstaurantStore.com and keep your facility looking clean. Find a
oot great selection of commercial cleaning supplies, disposables ...

Boston Cleaning Company, Inc
1.0% (1) - Janitorial Service
245 First St (617) 661-6688

Open - Closes 4PM

i= More places

Best 30 Janitorial Supplies in Boston, MA with Reviews - YP.com
hitps://w b i pplies v
40 results - Janitorial Supplies in Boston on YP.com. See reviews, photos, directions, phone numbers

and more for the best Janitors Equipment & Supplies in we bstau rantstore.com $496K 92,870

Industrial Cleaning Products - Janitorial Supplies ... - West Boylston
www.industrialcleaningproductsinc.com/ ¥

Industrial Cleaning Products, Inc. (ICPI) s a distributor of commercial paper, janitorial supplies and
professional cleaning equipment located in the Boston area.

. -

lobalindustrial 615K 2,612
simplexjanitorial.com/ ¥ g o a I n u s rl a L] co m y

For over forty-five years Simplex Janitorial has been America's single source of supply for all of your
chemical, paper and janitorial supply needs. Meet Simplex ...

Janitorial Supplies | Commercial Cleaning Supplies - WebstaurantStore
https://www.webstaurantstore.com » Janitorial Supplies +

Shop for janitorial supplies from WebstaurantStore.com and keep your facility looking clean. Find a
great selection of commercial cleaning supplies, disposables




Call us 7 days a week
L’ 1.888.978.7759 — — Login | ViewCart | Contact Us | Track Order  Quick Order

Click to Chat @@

globalindustrial.com & systemax business

0 Items - ($0.00)

Welcome Log In

Shop Categories Account Tools

Home Janitorial & Maintenance

Browse Janitorial &

Maintenance Janitorial & Maintenance Supplies
(83,300 items)
» Air Purifiers

» Awnings, Canopies &
Shelters

Bags-Hamper, Laundry &
Megh é o

Bathroom Partitions

-

Bathroom Supplies

-
<
-
(&)
w
2
-l

Cleaning Supplies

» Dry Cleaning & Laundry
Supplies

-

Floor Care Machines &
Vacuums

Vinyl Grid

Matting

» Floor Cleanin% as low as

Replacement Parts Outdoor Metal Slatted Best Value Fiberglass $1 725 m

Waste Receptacles Trash Containers Step Ladders

» Garbage Can & Recycling
» Hand Dryers & Towel

Dispensers
» Janitorial & Cleaning Carts ° Global Industrial™ Xlerator®

dyson airblade HghVeiooty  Hand Drer

» Ladders Hand Dryer

» Leak Diverter

» Lubricants & Rust
Prevention

c-‘




Leverage the industry's largest and actionable content repository to develop winning strategies for your business. Aug 2017 - Jul 2018 (Monthly) ~

*§ Google US ~ globalindustrial.com Q Search
Overview High Ranking Keywords Long Tail Keywords Content Strategies Site Comparison Filters Y
750,791 *41% 230,842 "14% 33,332 7% 33927 T4% 29,914 "18%
Data Cube Score - ¢ Total Organic Keywaords Rankad on Page 1 Ranked onPage 2 Ranksd on Pags 3
= &

Content Performance

788.3K
630.7K
473.0K

315.3K

DataCube Score

157.7K

Aug7 Sep'17 Oct17 Nov'17 Dac'17 Jan'18 Feh'18 Mar'18 Apr18 May'18 Jun'18 Jul'i8

o -~ o

_

730,791 4% 230,842 T4%| 33,332 T71% | 33,927 T14% 29,914 M18%

Data Cube Score - ¢ Total Organic Keywaords Ranked on Page 1 Ranked on Paga 2 Rankad on Page 3

y4v)




Leverage the industry's largest and actionable content repository to develop winning strategies for your business.

Aug 2017 - Jul 2018 (Monthly) ~

* Google US ~  globalindustrial.com Q Search
Overview High Ranking Keywords ¢ Long Tail Kgywords Content Strategies Site Comparison Filters Y
Ranked on Page 1
Applied Filters: ~ Keyword Contains janitorial *  Save Filter 2 : ‘ ] 2 ] .
Applied Filters:  Keyword Contains janitorial ~ ~
59 ¥6% 9 1200% 21 5% 29 428%

Total Organic Keywards Ranked on Pos. 1 Rankad on Pos.2-5

Total Organic Keywords

7%

Ranksd on Pos. > 5

Kevwords

Aug'17 Ssp'17 Oct'17

Jun'18 Jul'18

May'18

Nov'17 Dec'17 Jan'18 Feh'18 Mar'18 Apri8

I Ranked on Pos. 1 ¥ Ranked onPos.2-5 I Ranksd on Pos. >5

59 6%

29 V28%

Ranked on Pos.> 5

g 7200% 21 T5%

Total Organic Keywords

Ranked on Pos. |

Rankedon Pos. 2-5




Columns v £ &

Show|25 v |entries

Showing 1 to 25|

U Keyword (D¢ BlendedRank () 2 Blended Rank Change (1) ¢ Page (D¢ SearchVolume ()¢ Category @
L) = Janitorial cart 7 6 a ‘= www.globalindustrial.com/c/janitorial-maintenance/cleaning-carts/carts 2,400 Regular Web Listing
L) := janitorial cart 6 6 a ‘= www.globalindustrial.com/c/janitorial-maintenance/cleaning-carts 2,400 Regular Web Listing
L) = Janitorial cart 4 3a ‘= www.globalindustrial.com/p/janitorial-maintenance/cleaning-carts/carts/jan 2,400 Images
LJ = janitorial carts 7 4 a ‘= www.globalindustrial.com/c/janitorial-maintenance/cleaning-carts/carts 2,400 Images
L) = janitorial carts 7 3a ‘= www.globalindustrial.com/p/janitorial-maintenance/cleaning-carts/carts/jan 2,400 Images
L) = janitorial carts 5 2a ‘= www.globalindustrial.com/c/janitorial-maintenance/cleaning-carts 2,400 Regular Web Listing
L) := Janitorial equipment supply 5 No Change ‘= www.globalindustrial.com/t/janitorial-maintenance 1,300 Regular Web Listing
o ‘= Janitorial supplies equipment 5 No Change ‘= www.globalindustrial com/t/janitorial-maintenance 1,300 Regular Web Listing
U ‘= Janitorial equipment 4 No Change ‘= www.globalindustrial.com/t/janitorial-maintenance 720 Regular Web Listing
LJ = Janitorial carts rubbermaid 5 96 & ‘= www.globalindustrial.com/p/janitorial-maintenance/cleaning-carts/carts/rub 590 Images
L) := janitorial carts rubbermaid 1" 3a ‘= www.globalindustrial.com/p/janitorial-maintenance/cleaning-carts/carts/rub 590 Regular Web Listing
' = rubbermaid janitorial cart 2 99 & ‘= www.globalindustrial.com/p/janitorial-maintenance/cleaning-carts/carts/rub 530 Images
{ = rubbermaid janitorial carts 10 3a ‘= www.globalindustrial.com/p/janitorial-maintenance/cleaning-carts/carts/rub 590 Regular Web Listing
' ‘= Janitorial uniforms ) v ‘= www.globalindustrial.com/c/janitorial-maintenance/uniforms-workwear 480 Regular Web Listing
L) = janitorial uniforms g 3a ‘= www.globalindustrial.com/c/janitorial-maintenance/uniforms-workwear/indu 480 Images
L) := janitorial mop 9 7 a ‘= www.globalindustrial.com/c/janitorial-maintenance/mapping/supplies 320 Regular Web Listing
' = industrial janitorial supplies 10 ba ‘= www.globalindustrial.com/t/janitorial-maintenance 260 Regular Web Listing
' = Janitorial cleaning carts 3 No Change ‘= www.globalindustrial.com/c/janitorial-maintenance/cleaning-carts 110 Regular Web Listing
LJ = Janitorial mop sink 1 3a ‘= www.globalindustrial.com/p/plumbing/sinks/specialty/three-sided-splash-for 110 Images

‘= Janitorial mop sink 4 a www.globalindustrial.com/c/plumbing/sinks/specialty 110 Regular Web Listing

‘= Jjanitorial mop sink 4 a ‘= www.globalindustrial.com/p/plumbing/sinks/specialty/right-side-back-splast 110 Images

= Janitorial mop sink No Change ‘= www.globalindustrial.com/g/plumbing/sinks/specialty/stainless-steel-mop-s 110 Images

‘= Janitorial mop sink 91 &

‘= Janitorial vacuums 2 A u 59 page One termS Contalnlng janltOrlal

= Janitorial equipment and supplies 1w

= Annual search volume: 289,680
= Google 1 year coverage cost: $32,213.28




| Customer Service Open

% Chat Now Ll | 24 Hours Today

WebstaurantSiore am s

Restaurant Commercial Storage &

Smallwares Tabletop Disposables

Equipment Refrigeration Transport

Furniture

QR ooiccining: & Louin 2 register [l o

Washing & Restaurant Food & Janitorial Business
Laundry Dinnerware Beverage Supplies Type

WebstauraniStore > Janitorial Supplies

Janitorial Supplies

Cleaning Carts and Tools

looking for cleaning and transport solutions.

‘Shop Cleaning Carts and Tools

11 CATEGORIES

Bottles, Sprayers, Hoses and

Buckets Dusters Janitorial Brushes
I!i%: )
= -
.

These cleaning carts and tools are perfect for foodservice and hospitality businesses that are

Can Liner Guide

noosing trash can liners may seem as simple

s that will fit you

Microfiber Cloths & Mitts

Lk

Janitorial Brush Buying Guide

ALl ruimns a amning 1Ce lIKE




Leverage the industry's largest and actionable content repository to develop winning strategies for your business.

*§ Google US v webstaurantstore.com
Overview High Ranking Keywords

4,002,861 "69%

Data Cube Scors

Content Performance

42M
34M

25M

DataCube Score

1.7M

840.8K

Aug'17 Sep'17

Long Tail Keywords

357,104 6%

Total Organic Keywords

140,788 *35%

Ranked on Pags 1

Content Strategies

Ranked on Page 2

Dec'17 Jan'18

B Data Cubs Scors

40,062 3%

Site Comparison

30,373 3%

Aanked on Page 3

Fsb'18 Mar18

Aug 2017 - Jul 2018 (Monthly) ~

Apr'18 May'18

Q Search

Filters Y

9 &

Jun'18 Jul't8

4,002,861 "69%

Data Cubs Scors

357,104 T16%

Total Organic Keywords

140,788 *35%

Ranked on Page 1

40,062 3%

Ranked on Page 2

30,373 3%

Ranked on Page 3




Leverage the industry's largest and actionable content repository to develop winning strategies for your business.

Aug 2017 - Jul 2018 (Monthly) ~

Q Search

Google US ¥ webstaurantstore.com

Overview High Ranking Keywords Long Tail Keywords Content Strategies Site Comparison

Filters Y

Applied Filters:  Keyword Contains janitorial =
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Showing 1 to 25 of 109

= 109 page one terms containing “janitorial”
= Annual search volume: 1,339,440
= Google 1 year coverage cost: $158,889




Comparative Report: “All Terms”

Content Performance £ &
42
S 3
S O " o~ I, = e
2 gy I, ° s Y —o— o— °
Z
840.6¥
- - 5 —0 o o o o o— == 7 — o—0
0
Aug'17 Sep'17 Oct'17 Nov'17 Dsec'17 Jan'18 Feb'18 Mar'18 Apr'i8 May'18 Jun'18 Jul'18
0~ globalindustrial com =0~ wabstaurantstars.com
Meonth of Jul 2018 (compared to Month of Jun 2018} Select Different Periods
Columns £ X
Site @ Data Cube Score @ Data Cube % Change @ Total Organic Keywords @ Total Organic Keywords % Change @ Ranked on Page 1 @ Ranked on Page 1 % Change (D
globalindustrial.com 750,781 40.98% a 230,842 1413% a 33,332 717% a
webstaurantstore.com 4,002,861 68.64% A 357,104 16.01% = 140,788 3529% &
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Comparative Report: “Janitorial”

Content Performance
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Side by Side Comparison

globalindustrial.com webstaurantstore.com
Datacube score 750,791 4,002,861
Page 1 Rankings 33,332 140,788
Page 1 Rankings “Janitorial” 59 109
Estimated Yearly “Janitorial” Search Volume 289,680 1,344,360
Estimated Yearly “Janitorial” Clicks 20,883 104,245

Estimated Yearly “Janitorial” Search Value $32,213 $158,889

Call us 7 days a week RSNl o . | CustomerService Open Six Warehouses for = 2
1.888.978.7759 —— LogIn | View Car | ContactUs | Trackorder  auiek Orcer [ charvow TR QB oy A tooin| 2+ Register | (B o

d Click to Chat @
globalindustrial.com s syssemax business "

0items
Fast & Free Shipping!
. T WebstaurantStore & i

Shop Categories Help Account Tools Lists Allv

o LR Restaurant  Commercial Storage & 5 2 Washing &  Restaurant Food &
Equipment  Refrigeration ~ S™aWares  rancport Clbly | Ropedils | Buaihe Laundry Dinnerware  Beverage

Browse Janitorial & 2 2 2 o
Maintenance Janitorial & Maintenance Supplies N I
i WebstaurantStore > Janitorial Supplies

,300 ftems)

» Air Purifiers

Janitorial Supplies

» Awnings, Canopies &
Shelters’ "

» Bags-Hamper, Laundry &
WMegh P i
» Bathroom Partitions

Cleaning Carts and Tools

These cleaning carts and tools are perfect for foodservice and hospitality businesses that are
looking for cleaning and transport solutions.

Bathroom Supplies

LIVE CHAT

» Cleaning Supplies

» Dry Cleaning & Laundry
Supplies

Vinyl Grid

» Floor Care Machines &
ums Matting

» Floor Cleaning aslowas

Replacement Parts ‘Outdoor Metal Slatted Best Value Fiberglass s1725| m o -~

X Waste Receptacles Trash Containers Step Ladders £

» Garbage Can & Reeycling - <
» Hand Dryers & Towel

Dispensers
» Janiltorial & Cleaning Carts @ Global Industrial ™ Xlerator® Dusters Janitorial Brushes Microfiber Cloths & Mitts |

High Velocity Hand Dryer o . X

» Lodders ngOﬂ airblade S Janitorial Brush Buying Guide

Leak Diverter p— \ m messy flooes; sy il dirt
Lubricants & Rust ) = X 29
Brevention ‘ T 4 i




Keyword Gap Analysis

A . “1a ' - - - -
Applied Filters:  Keyword Contains janitorial Blended Rank Better than 11 Search Volume Greater than 49
Keyword @ 2 Blended Rank (1) ¢ Blended Rank Change (1) ¢ Page @ 2 Search Volume @

‘= Janitorial supplies 7 1w ‘= www.webstaurantstore.com/re 22,200

‘= Janitorial supply 6 95 a ‘= www.webstaurantstore.com/re 22,200

= Jjanitorial supply stores 10 91 a = www.webstaurantstore.com;re 880

‘= Janitorial supplies store 8 No Change ‘= www.webstaurantstore.com/re 880

‘= commercial janitorial supplies 5 No Change ‘= www.webstaurantstore.com/re 430

‘= Janitorial cleaning supply 3 1a ‘= www.webstaurantstore.com/re .

= janitorial cleaning supplies 5 No Change = www.webstaurantstore.com/re u 25 te rl I IS Wlth Over 600

‘= cleaning janitorial supplies 3 1a ‘= www.webstaurantstore.com/re

‘= clean janitorial supply 7 No Change ‘= www.webstaurantstore.com/re Sea rCh eS pe r yea r

‘= janitorial products 9 92 a ‘= www.webstaurantstore.com/re - 5 9 4 3 6 O t t I h

:= janitorial dust mop 8 24 "= www.webstaurantstore.com/s: y Ootlal searcnes per

‘= Janitorial cleaning products 7 No Change ‘= www.webstaurantstore.com/re e a r

‘= list of janitorial supplies 7 No Change ‘= www.webstaurantstore.com/re y

‘= professional janitorial supplies 10 No Change ‘= wwwwebstaurantstore.com/re m ( ;Oog I e eSti m ate pe r yea r

‘= Janitorial carts for sale 9 92 a ‘= www.webstaurantstore.com/2

‘= Janitorial cleaning supplies nez 7 1a ‘= www.webstaurantstore.com/re I - $1 1 8 842

Sl = winwe | value: ,

‘= used janitorial carts 4 1 a ‘= www.webstaurantstore.com/lz

‘= unisource janitorial supply 2 99 & ‘= www.webstaurantstore.com/v | Est” ' |ated a n n u al CI | CkS

‘= unisource janitorial supply 2 99 a ‘= www.webstaurantstore.com/fe

‘= unisource Janitorial supply 2 99 & ‘= www.webstaurantstore.com/v 78 y 607

= Janitorial vacuum cleaners 6 3a ‘= www.webstaurantstore.com/1

= online janitorial supplies 8 2v ‘= www.webstaurantstore.com/re 50

‘= online janitorial supply 10 4w ‘= www.webstaurantstore.com/re 50

‘= Janitorial supplies online 6 No Change ‘= www.webstaurantstore.com/re 50

‘= janitorial vacuum cleaners 7 94 a ‘= www.webstaurantstore.com/l 50 30




Helpful SEO Takeaways...

= Take SEO very seriously and do it!
=You will look back and say it was the best thing you ever did for your business
* Document, prioritize and share your target terms on a hot sheet
*Relevance and search volume
=Competitive presence
=Category and product terms
*Profitability and CLV (customer life time value)

= Optimize on categories and products

=Category pages: “fishing tackle” with static and dynamic elements that draw people
into the shopping experience

*Product pages: “Shimano Baitrunner D ” with clean code and unique descriptions for
each published instance
= Know where you stand by monitoring your SEQO health
=\Website code compliance and content optimization
=Competitive presence under target terms and the full universe of terms
=*Know and track your ROI KPls (traffic, actions, sales, leads)




2. SEM (Paid Search)



Ecommerce Case Study:
SEM Volume and Efficiency
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* 600% increase in ROAS from December to August
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Paid Search Management Process

strategy &
planning
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Commercial Oven: $37,209 Per Year

commercial oven $ Q

All Shopping Images News Maps More Settings Tools

About 339,000,000 results (0.65 seconds)

See commercial ovens Sponsored 2

e 1

i By -
Pl ==

-
OB

1] ¢
Cooking Winholt NHPL- Vulcan VC44GD- Blodgett SHO- Doyon JAOP14
Performance... 1810/HH Half... NAT Natural Ga... 100-E Single De... Two Section Jet...
$2,149.00 $899.00 $7,590.00 $3,095.00 $23,867.25 Conversions
WebstaurantSto... WebstaurantSto... WebstaurantSto... WebstaurantSto... WebstaurantSto...

Free shipping Free shipping Free shipping

32

Commercial Oven | #1 Rated Restaurant Supplier

Your plan can get 32 conversions for $3.1K and a $3 max. CPC @

Conversion rate : 2.00%, Value per conversion -

Max. CPC: $3.78

Conversions

35

Cost: S3.9K

&
v

Clicks

1.6K

Avg. CPA

$95

Impressions Cost CTR

37K $3.1K  4.4%

Avg. CPC

$1.91

www.webstaurantstore.com/Equipment/Ovens ¥

% % %% Rating for webstaurantstore.com: 4.6 - 27,462 reviews - Return policy: Most items 30+ days
Order Your Commercial Oven By 2PM EST-We Will Ship To Your City Today! Food Service Guides.
Tailgate Equipment - Customizable Products - Restaurant Equipment - Food Service Education

Commercial Ovens | Restaurant Ovens for Sale - WebstaurantStore
https://www.webstaurantstore.com/42715/commercial-ovens.html ¥

Shop our restaurant & commercial oven selection to find the perfect oven for your foodservice business.
Wholesale prices, fast shipping, & superior service!

Commercial Convection Ovens - Countertop Convection Oven - Rotisserie Oven

Commercial Oven | Commercial Ovens for Sale - RestaurantSupply
https://www.restaurantsupply.com/commercial-ovens ~

Shop our commercial ovens to find the right oven for your restaurant or food service business.
Wholesale prices, fast shipping and superior service. If you're ...

Convection Ovens - Gas Convection Ovens - Bakery Deck Ovens

$37,200 per year
to cover this
single term!

Google estimated metrics: Oct. 2018
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The big question is:

How can | afford to be at the top for the
top searched terms in my space?



Battle is Won on The Landing Page

Old Environment

Get the White Paper: " Get Accoss Now!

Express Registration: 1% dnute Guics 10 Ememnse Content Managemeant
To register for A 15 Minute Guide to Enterprise Content Management, please enter your name and e-mail
address below. Contant |s at the heart of your husiness m : :
Lrewpies CrrEel MEaZETINE S FIGEREATTA 18 ETaZE BEETRIe MOwet3e saaeta be T v st vea st Wuand (e & rarwr b0l s mnd

OOV MOAGe 106 Dot Wil NAE ) WEOMIMNT B LTOBIIIE W HFTLIOON T (¢ N3
TUDI IO T SO0 DEEE CHONOL (RSEEIENT RN SIUAR KRy DArS T4 BEITRRAR KXCIT 5

*Ci - TINIZETINE iy (1500C00NE YRT 10 DICEI 00 KRETTRR R MECYUR IPAROONTETE TYSNG,, M e
First Name: | Seaky ot reaTrates Pearts raraon srhorpates o3 evrt iame
Canby | Meane seect .

16 Minute Guide covers the following lopice
gL t N m . T tave
astiName: * BNALS erbatrine tatuel manageret (LCUET WES Yo o ladvdteges shart | be
IO T RO TR LSS SO LIS YW X IneRaN 0 iy e |
H ogaseon’? =
*E-mail Address: I o vy atveds | e aae ECU ang P tndind techroiogen Y Wy whewt! reeseier £0M 10 00 R
stz 3usmewl? Wiy AUl {Time £ SF P18 prart Sl bor inveebrent? Trwweny
® IR COPMEO ! ANOUME B D0nhg AOrAARMN | M FLINAJH W Tr i LaALOS 0 CONMNE T wPuh s ——
SHOURT 150 KOKYQE ITQIITINET
 HOWTIR | STCRECARl TMPRITEr] S50 MOTEERASRS WERH PISTIN BuAk 0 ITEA OREEtTITEY p—
L S
© Watm shockitatagy [ e r——"aes o vy ey e e e

e

[ submitOnline | [ Reset | > Gotoccess now

* Becmret Tes

Copyrig ights Reserved. | Privacy Policy | I

Old Environment New Environment % Change
Conversion Rate 1.07% 14.46% 1,251%
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Conversion Rate Optimization via VWO
= Landing page CRO for $.%OOK53|~.?S $3 g
ecommerce — —

=Prices s

=Offers ol D o D
=Copy

e (]

I
I

*"I[mages
=\/ideo

=Page structure Original page Modified page
»Associated products

=KPls

=Conversion rate
=Average sale

a:
==




= One budget and
Account Structure impression share level Product Taxonomy
for entire category and
| Suppli
Product vs. ROI campaign upplies
= Lower performing ! - .
Taxonomy depriving high ROI
terms of budget

ROI Taxonomy

High ROI Medium ROI
Janitorial Supplies Janltorlal Supplles

= Maximize impression share = Utilize remaining budget for
and budget for high ROAS and medium performing terms
conversion volume (10+) terms = Migrate performing terms into

= Use all funds until 95%+ High ROl campaign
impression share or point of
diminishing returns is reached
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Reveal the Full Value
Keyword Level Call Tracking & Click to Call

= Google ) . — _
® Campaign Clicks CTR(z; Avg. Calls Missed Rcvd. Avqg. call
webstaurant X n CPC 2, calls calls duration (2
(2) (2) (2)
ALL SHOPPING NEWS MAPS IMAGES . . .

WebstaurantStore® (Official) | #1 Rated

SRS S Total 156,095 3.16% $2.32 13,309 138 13,171 8 mins 56 secs

www.webstaurantstore.com/

Start Shopping & Save BIG On 260,000+ ® Insurance CA 2,286 13.51% 52.15 691 8 683 9 mins 21 secs
Restaurant, Bar & Office Supplies Today! Leading
US Supplier. Save 25% W/ Auto Reorder. 24 Hour ® Insurance MA 1,784 1.52% 5146 537 6 531 8 mins 49 secs
Customer Service. Weekly Email Discounts.
Restaurant Equipment ® PPO NY 1,183 0.89% 351.59 514 S 502 8 mins 7 secs
NEW C Cod ..

SHpEn o ® HMOFL 1,118 1.18% $1.48 485 5 480 6mins 19 secs
Limited Time Sales
Food Service Education ® HMO CA 919 092% $1.68 466 3 463 8 mins 37 secs

Ve Call (717) 392-7472 ® Why TX 1,408 1.22% $1.90 458 4 453 9 mins 17 secs

40



Sample Paid Search Topline

N
/OVE'I'D rise Monthly Performance
InTeracTive Report as of: 1/5/2015
Network = % Legacy vs New = T Cost vs Form Fills
Display Network —— -
Display Remarketing New —  $100.000 1,000 3
Search Network § $50,000 500 é -
Branded vs Non Brand... = T N 0o 9
*Networks should NOT be combined N N N N N N . N N N —@— Form Fills
when looking ot conversion efficiencies [ Branded ] 00"’ \Q"' \0"’ QQ"' 09"' \’19\’ \6" v@"’ 09"’ \,\9"' \”9\' \,‘9”
Ay Y A " "y . " . 4 N " .
Domestic vs Internati... Y= T | Non-branded w » ) \ o \ \ ? \ K O o
| Domestic I | campai _— = v
paign Description Y= . .
(International ] e . Form Fills vs CPA
| "Test" campaign ) A 1,500 $150
: | APM | 4
= v = 1,000 S100
Country = || Bandwidth Monitoring | s 50 ss0 O .
= = 4 E E E E === Form Fills
| "Other" (Paused) || ["Branded ] e m s on
= -_—
[ Australia ] [ Branded (Whats Up) ] & & & & & & & R & & S &
| Brazil || | Branded Search Remarke... | ., o o N o b\& o N X \’\"'\ »"'\\'\ \’\"'\
| DACH |
| France | | Month = % ) )
Citaly | Row Labels |~ | impr Clicks CTR Cost cPC FormFills CVR cPA
| 1/1/2014 | 1/1/2014 21,267,871 83,628 0.39% $ 99,190 $  1.19 701 0.84% $ 141
Japan ] | 2/1/2014 J 2/1/2014 19,714,422 79,028 0.40% $104,086 $  1.32 761 0.96% $ 137
| Netherlands ] | 3/1/2014 ) 3/1/2014 17,126,448 66,249 0.39% $106,195 $  1.60 801 1.21% $ 133
| Scandinavia || [4/2/2014 w 4/1/2014 14,305,891 62,199 0.43% $ 87,246 $  1.40 784 1.26% $ 111
(UK | 5/1/2014 10,831,763 46,716 0.43% $ 70,125 $  1.50 621 1.33% $ 113
[Usa/Canada || Engine = X% 6/1/2014 8,002,743 31,425 0.39% $ 60,374 S  1.92 580 1.85% $ 104
7/1/2014 4,493,604 19,826 0.44% $ 71,909 $  3.63 751 3.79% $ 96
ng 8/1/2014 5,528,625 31,118 0.56% $100,271 $  3.22 874 2.81% $ 115
9/1/2014 6,274,702 39,608 0.63% $114,588 S  2.89 1,000 2.52% $ 115
\_ 1) 10/1/2014 3,854,654 28,387 0.75% $ 97,851 $  3.39 854 2.96% $ 115
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Helpful SEM Takeaways...

= Know your KPIs
*Meet with your people and have a weekly (if not daily) tracking summit
=Question why things did not work / Question why things did work

= Test an ROl based campaign taxonomy
*Focus your budget and impression share on what works!
*Have multiple ROI thresholds set in your bid management platform

= Reveal the full value
*Track phone calls and online purchases to their source

= Over time, know your new customer rate and value
=|dentify customer sources and product sales that yield high value customers
*Bid higher on terms and products that yield high value repeat customers

* Implement zealous CRO (conversion rate optimization)

*The battle is won on the landing page — make the best of this one chance!
*Great landing pages turn non-performing terms into performing terms




3. PLAs and Feeds (Paid Search)



Ecommerce Case Study

PLAs (Product Listing Ads)

$300,000

15.7

$250,000

$200,000

$150,000

$100,000

$50,000

December Januar y February March April

mmm Spend === Revenue

= ROAS

May

18

16

14

= 978% increase in ROAS from December to August
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PLAs/Shopping Feed Advertising

amazon (Google

facebook sortsrrice @Rakuten [» Bing

7‘3 iceRunner Walmart ShOpZi“Cl SSHOPRUNNER

FlexShopper eb y x

Nextdg



Feed Creation, Management & Optimization

Category Title Link SKU Price Imape
treadmill n
Sperting Greds » Exercize & Fitness > Cardio Machinas . Coméort A Racurrbert Bike  bmbon bve HABIN32-01 533 390LIE0 Retprihanns £
Spedling Goods » Exercies & Filnase > Cardo Machines » Coméort U Lioeigh Eika it by, HOBIROS.01 433 89LE0 rlpbnns G o ¢ I e
Sperling Gioeds > Exercize & Filness > Cardo Machinss > EX+57Elliplicel Hegvaawe b HEPO232-00 43359 US0 bl H All Shopping Images News Videos More ~ Search tools =
Specting Grods » Exercice & Finase » Cardo Machinas » EXE8 v v HEPIBO1OT 823 331D miipibsess 1 -
Sgerling Goeds » Exercize & Fiiness » Cardo Machines > EX-59Elliplicel Fiizvmawe b HEPU3A8-00 62399020 Helo s b About 32 B00 000 results ( 0. 45 saconds

Sperting Goeds > Exercise & Fitness > Cardo Machines 5 EX-ESE lliptical b e HEPO305-01 793 39 UED  hetpihwos b

Spering Goede > Exercicn & Finsse > Cardo actings » EX.79Elipiica s HEPI3E5.01 53 39U heiphenns | NordicTrack® Treadmills - Columbus Day Sale: Ends Monday
www.nordictrack.com/Treadmills ~

4.3 Ydrdr k¥ rating for nordictrack com

Clearance Prices on Premium Treadmills. Free Shipping & Low Financing

Free Shipping - Premium Quality - 30-Day Trial - No-Interest Financing

Sponsored

*
g

Nordic Track C

Shop for treadmill on Google

ERE

New Sole F80

Sgerling Goeds > Exercize & Filness > Cardo Machines > Md Indocr Cpcle Higdvaawe b HFCODTHOS 333.35UZ0  hilpiwes

Sperting Gredz » Exercize & Fitnesz » Cardo Machines » R0 Recumbeny Bike P e HABDN43-00 423 391ED  heipibwns b
Sparling Goeds > Exercise & Filness > Cardo Machines > T Treadmill o HTMOS44-01 623.95US0  hilpibwwan

Speeting Geeds > Exercize & Filness > Cardo Machines 5 T202 Treadvill rttmchonaas bve HTMOSS-01 793 99 LD Retpos B

Commercial 2450 Treadmill
X71Incline Trainer

X11iIncline Trainer

Speding Brode > Exercien & Filnsse > Cardo Machinas > T303 Traadbvill bt by HTMOSO7-01 333 33UED Hilpievas Commercial 1750 Treadmill

New Sole F63 Nordic Track

D n a m iC P rod u Ct Feed Treadmill Commercial .. Treadmill 700 Treadmill
y Shop For Treadmills Online - #1 Consumer Rated Treadmills $999.9¢ §1.449.00 $1.499.99 §799.00
. www.soletreadmills com/Treadmills *  (866) 780-7653 Sole Fitness NordicTrack Sole Fitness NordicTrack
72 F I e I d S SOLE Is The Fastest Growing Branc In Fitness. Top Qualty & Customer Support.
"Best Buy" in fitness - #1 in Customer Service - Free Shipping!
Products: , New Scle F63 Treadmill, New Scle F65 Treadmill, New Scle F80 Treadmill. ..
Sole F85 New Model - Scle TT8 Light Commercial - Sole FE3 New Model - Sole F8) New Model \
Sponsored products related to this item [(What's this?) B
New Sole TT8 NordicTrack X7i  NordicTrack C New Sole F85
Treadmill Incline ... 630 Treadmill .. Treadmill
$2,499.99 $1,599.00 $799.00 $1,999.99
Sole Fitness NordicTrack Nordic Track Sole Fitness

PB

Goplus 800W Folding
Treadmill Electric
Motorized Power Fitness

Running Machine W/Mo...

WKW 303

$205.99

Goplus 2.25HP Electric
Treadmill Foldable
Running Jogging Fitness
Machine for Home ...

A

Yirwr Wiy 28

$249.99

Goplus 1100W Folding
Treadmill Electric
Motorized Power Fitness
Running Machine w/ ...
R dridr vz 110

$179.99

Sunny Health & Fitness
Asuna SpaceFlex
Motorized Running

Treadmill with Auto.,
(:‘) ‘:-I ‘::‘ \::I ;Z : a m a z n
$769.99 sprime
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Google Merchant Feed Powered

Merchandising and Dynamic Ads

Burton Clash Burton Chopper
Snowboard 2.. Sno...

$251.90 $179.95

@ evo.com Sport Chalet

* Rk (11)

Burton Feather  Blender
Snowboard. . Snowboard
$251.90 $225.00

@ evo.com Jack's Surfbo..
* Ak (9)

Shop for burton snowboard on Google

Sponsored ®

Burton After Burton Lip-Stick
School Speci...  Pro...

$239.95 $335.95
Zappos.com The-House.c...

% Special offer

The-House.com

Free Watch or Headphones, up to
$130 value, w/ Snowboards

Expires in 71 days * Discount is automatic ally

applied at checkout

Yardage

\O
w

Take a look at other fabrics in the sarden collection

Julia’s Garden - Floral Stripe Pink Yards

Add to Basket

This item will eam you

29 Points

2015

Nug | No code required Shop
$377

The-House.c.. The-House.c .

% Special offer % Special offer

Julia's Garden-Floral + .  °
Stripe Pink Yardage in * 8
Cotton | by Northcott | .

$9.95




Match Google and Amazon’s Taxonomy

= All product databases must be converted from retailers’ product taxonomy to
Google and Amazon’s database taxonomy

505374
4778 -
6382 -
6989 -
502979
6829 -
7096 -
503758
4986 -
505372

505399
2532 -
8168 -
505400
2967 -
6110 -
2741 -
505380
4226 -
505408
505409
6145 -
500056
4174 -
505378
505417
500094
505416
499879
505415
505414
6558 -
505381

- Arts
Arts &
Arts &
Arts &
- Arts
Arts &
Arts &
- Arts
Arts &
- Arts

- Arts
Arts &
Arts &
- Arts
Arts &
Arts &
Arts &
- Arts
Arts &
- Arts
- Arts
Arts &
- Arts
Arts &
- Arts
- Arts
- Arts
- Arts
- Arts
- Arts
- Arts
Arts &
- Arts

& Entertainment
Entertainment >
Entertainment >
Entertainment >
& Entertainment
Entertainment >
Entertainment >
& Entertainment
Entertainment >
& Entertainment

& Entertainment
Entertainment >
Entertainment >
& Entertainment
Entertainment >
Entertainment >
Entertainment >
& Entertainment
Entertainment >
& Entertainment
& Entertainment
Entertainment >
& Entertainment
Entertainment >
& Entertainment
Entertainment
Entertainment
Entertainment
Entertainment
Entertainment
Entertainment
Entertainment >
& Entertainment

20 20 O RO RO O

> Hobbies
Hobbies &
Hobbies &
Hobbies &
> Hobbies
Hobbies &
Hobbies &
> Hobbies
Hobbies &
> Hobbies

> Hobbies
Hobbies &
Hobbies &
> Hobbies
Hobbies &
Hobbies &
Hobbies &
> Hobbies
Hobbies &
> Hobbies
> Hobbies
Hobbies &
> Hobbies
Hobbies &
> Hobbies
> Hobbies
> Hobbies
> Hobbies
> Hobbies
> Hobbies
> Hobbies
Hobbies &
> Hobbies

& Creative Arts
Creative Arts >
Creative Arts >
Creative Arts >
& Creative Arts
Creative Arts >
Creative Arts >
& Creative Arts
Creative Arts >
& Creative Arts

& Creative Arts
Creative Arts >
Creative Arts >
& Creative Arts
Creative Arts >
Creative Arts >
Creative Arts >
& Creative Arts
Creative Arts >
& Creative Arts
& Creative Arts
Creative Arts >
& Creative Arts
Creative Arts >
& Creative Arts
& Creative Arts
& Creative Arts
& Creative Arts
& Creative Arts
& Creative Arts
& Creative Arts
Creative Arts >
& Creative Arts

> Arts
Arts &
Arts &
Arts &
> Arts
Arts &
Arts &
> Arts
Arts &
> Arts

> Arts
Arts &
Arts &
> Arts
Arts &
Arts &
Arts &
> Arts
Arts &
> Arts
> Arts
Arts &
> Arts
Arts &
Arts
Arts
Arts
Arts
Arts
Arts
Arts
Arts &
> Arts

vV V V V V V Vv

& Crafts
Crafts >
Crafts >
Crafts >
& Crafts
Crafts >
Crafts >
& Crafts
Crafts >
& Crafts

& Crafts
Crafts >
Crafts >
& Crafts
Crafts >
Crafts >
Crafts >
& Crafts
Crafts >
& Crafts
& Crafts
Crafts >
& Crafts
Crafts >
Crafts
Crafts
Crafts
Crafts
Crafts
Crafts
Crafts
Crafts >
& Crafts

20 RO RO RO RO O RO

> Art
Art &
Art &
Art &
> Art
Art &
Art &
> Art
Art &
> Art

> Art
Art &
Art &
> Art
Art &
Art &
Art &
> Art
Art &
> Art
> Art
Art &
> Art
Art &
Art
Art
Art
Art
Art
Art
Art
Art &
> Art

VvV V V V V V Vv

& Craft Kits
Craft Kits >
Craft Kits >
Craft Kits >
& Craft Kits
Craft Kits >
Craft Kits >
& Craft Kits
Craft Kits >

& Crafting Materials
24 - Arts & Entertainment > Hobbies & Creative Arts > Arts & Crafts > Art & Crafting Materials > Art & Craft Paper
& Crafting Materials
Crafting Materials >
Crafting Materials >
& Crafting Materials
Crafting Materials >
Crafting Materials >
Crafting Materials >
& Crafting Materials
Crafting Materials >

> Candle Making Kits

Drawing & Painting Kits

Fabric Repair Kits

Incense Making Kits

> Jewelry Making Kits

Mosaic Kits

Needlecraft Kits

> Scrapbooking & Stamping Kits
Toy Craft Kits

> Art
Art &
Art &
> Art
Art &

& Craft Paper
Craft Paper >
Craft Paper >
& Craft Paper
Craft Paper >
Art & Craft Paper >
Art & Craft Paper > Vellum Paper

> Craft Fasteners & Closures

Craft Fasteners & Closures > Buttons & Snaps

> Cardstock & Scrapbooking Paper
Construction Paper

Craft Foil

> Drawing & Painting Paper
Origami Paper

Transfer Paper

& Crafting
& Crafting
Crafting Mg
& Crafting
Crafting Ms
Crafting
Crafting
Crafting
Crafting
Crafting
Crafting
Crafting
Crafting Ms
& Crafting

20 R0 QO RO RO QO O

Acceptable categories:

* 1604 or ‘Apparel & Accessories > Clothing’

* 203 or ‘Apparel & Accessories > Clothing’ > Quterwear’

* 5598 or 'Apparel & Accessories > Clothing' > Outerwear > Coats & Jackets'
Invalid categories

* 166 or 'Apparel & Accessories’

* Failing to provide any 'google product category’




Google Shopping Pricing Intelligence

= Shopping price intelligence
= Puts competitive pricing at
managers’ fingertips

= Enables reactive and immediate
pricing optimization

Recertified - PlayStation
3 CECHGO01 120GB H...

4.3 % k¥ 158 user reviews

Shop now

$89.99 - Refurb4Less

$89.99 - Newegg.com
$69.99 - eBay

$40.00 - eCrater

$135.00 - World Wide Voltage

v View all sellers and prices

Sponsored

Refurbished, free shipping, no tax

Refurbished, free shipping, no tax

Used, no tax

Free shipping, no tax

No tax
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Google Merchant Feed Audit

Best Practice

Title contains Brand

Title contains Color

Title contains Size

Title contains whitespace at beginning
Title contains whitespace at end

Title does not contain HTML

Title does not contain HTML Entities

Problem Count
A18

A 2545

A 629

@0

@0

A 609

A\ 609
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Helpful Feed/PLA Takeaways...

= Know your KPIs
*Meet with your people and have a weekly (if not daily) tracking summit
=Question why things did not work / Question why things did work
= Align product database and Google/Amazon shopping taxonomy
=This is the big ROI lever that should be pulled first!
= Keep feeds up-to-date in terms of product selection, availability and pricing
=Qut of date feeds or back ordered inventory waste tons of money!

= Alternative campaigns, buckets and segments by:

*Price point/COGS, historical performance and ROI, seasonality, Holidays and more...
» Constantly optimize your feeds

*Ensure titles contain brand, keywords, size, color, availability, condition, etc.

=Check for broken links and images

»Adjust bids and pricing based on ROAS and competitive pricing intelligence

* Integrate feeds with retargeting and dynamic product ads
*Give the consumer a second chance!



4. Remarketing



Google Display Network

TechTarget Security Data Security and .. All

SIEM Buyer's Guide: 2015

dcig.ndm_net/logrhythm
Review The Leading SIEM Vendors Identified by DCIG. Free Report

Latest TechTarget CloudSecurity

e of [ Cloud

X

[1 Insider edition:

Card Autographed! Star Wars Galaxy 5 Now
Available

Strasburg's Topps Rookie
Card Available Exclusively Garl Pail Kids Flashback

Online During His MLB Debut On Sale Now

IPL and Topps Partner to
Introduce Exciting Range of

2009 Bowman Sterling NFL
Case Rip-party

Click here to watch 09 NFL
Rookie interviews!

? Linked ﬁ Jobs Get 50% off

your first job post.

oY DIELl LS ol o E

Tmmme i = rmmismd A temdormaele mf The Toamo- Coarmmo—amae
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Display via Retargeting
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| SHOP NOW l




Display via Retargeting
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Segmented Retargeting Cookie Pools

91/: Post m

& CLV/ROI &

Xog K

9. Purchase :2
K 91/:

Oﬁz uf 9JJO
% Specific w

2« Product 2
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Helpful Retargeting Takeaways...

= Know your KPIs
*Meet with your people and have a weekly (if not daily) tracking summit
=Question why things did not work/Question why things did work

* Segment
*ROl levels, purchase consideration duration, products and categories, sex, etc...
= Go dynamic

=Use dynamic ads from Google and Criteo that display products recently examined by the
prospect

= Test different ad formats and networks
*Google Dynamic Ads vs Criteo
=*Google Display Network vs Centro (DSP network)
= Entice with better offers quickly
*New price, limited time, free shipping, etc.
» Test durations and negative cookies

*Match cookie duration to purchase consideration phases
=*Change or suppress ads after purchase
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Social Advertising



Social / Facebook Case Study

= Benchmark ROAS: 4

= Goal ROAS: 11
= Launch baseline ROAS (November 2016): 16
" Peak ROAS: 44

= August ROAS: 21

Impressions Clicks CTR Revenue
November-16 8,010,051 127,519 1.59% $46,710.44 $0.37 S 734,591.09 16
April-17 8,262,237 126,167 | 1.53% $ 26,415.83 $0.21 S 1,157,368.83 44
May-17 4,239,887 81,496 1.92% $17,307.48 $0.21 S 751,712.64 43
June-17 10,421,532 142,301 1.37% $58,412.57 $0.41 S 1,147,500.27 20
July-17 10,996,520 136,437 | 1.24% $57,369.60 $0.42 $ 1,215,980.58 21
August-17 6,931,831 111,515 | 1.61% $ 43,685.25 $0.39 S 920,373.01 21
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Integrated Results

Tactic Spend Revenue
Facebook $382,494.80 $9,315,669.65 24
SEM $267,450.00 $5,371,471,50 20
PLAs $278,542.00 $5,614,413.40 17

= Facebook proved to be the most successful tactic but hit an audience reach and
performance cap (CRO and daily deals to custom audience has yielded an ROAS as high

as 44 but quickly degraded if deals were not constantly refreshed)

= SEM (with text based retargeting) had a healthy 20 ROAS and still has room to scale with
surgical CRO

= PLAs drove a 17 ROAS and have significant potential to scale with other channels and
CRO
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Social Ads

ul Verizon ¥ 4:12 PM

Aussie

»
aussie
Sponsored

|
CURLS

IMINUTE MIRACLE

@ 909 41%m

© Jnstagram &) YV

ull T-Mobile 5 -, 10:42 AM
o) Like (J Comment

Suggested Post

Nectar Sleep 0}‘7
Sponsored - @ —

Love your Nectar mattress? Why not upgrade your
home with a second?

For a limited time, we are giving all previous
purchasers $125 Off + 2 FREE pillows on any mattress
purchase!

... Continue Reading

Nectar's Best Selling Queen —
Memory Foam Mattress \ Shop Now

www.nectarsieep.com

O3 2 Comments 3 Shares

oY Like (J) Comment @ Share
B © 8 &8 E

eee00 Verizon =

peapsa  PEAPOd +

shared this

"Peapod for Business - Is your office fridge a
wasteland? Office snacks mean happier
employees. Peapod can help increase
employee morale with the right in-office
snacks. Take $20 off your

THE HAPPIEST U.S. OFFICE WORKERS

GET FREE SNACKS!

Sponsored by Peapod

o/ » »
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Facebook Audience: Stone Masons

g Like

Norton Abrasives

A S -
23 Nrs - Oy

@ Comment

Write a comment..

Our saws love cutting blocks, not hands. Make sure you're following
these masonry saw best practices.

Masonry Saw Best Practices

We have been training masons since the first
masonry saw was invented in 1937 by Norton
Clipper. These simple steps can help ensure your
saw is working its hardest instead of you, and that
you’re getting the job done quickly and safely.

JIORTONABRASIVES.COM

~» Share

Potential Audience:
Potential Reach: 2,200,000 people

Audience Details:

= Location:
o United States
= Age:
o 18-65+
= People Who Match:
o Interests: Masonry
o Field of study: Masonry
o Employers: Masonry
o Job title: Stone Mason, Brickmason or
Masonry
= Interest expansion:
o Off
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Facebook Audience: Serious DIY’er

— Norton Abrasives

23hrs - &

We don't care what crazy color your house is painted, as long as you
sanded properly with our products first.

25 of the Craziest Painted Houses in the World
Everyone has a different approach to making a house a home

NEATHEF

g Like ¥ Comment #~» Share

B8 \\rite a comment

Potential Audience:
Potential Reach: 31,000,000 people n

Audience Details:

= Location:
o United States
s Age:
o 18-65+
= People Who Match:

o Interests: Renovation, Home
Improvements, Home Decoration &
Design, Remodeling My Home,
Architecture & Design, Building
Design+Construction, Home repair, Do it
yourself, Home improvement,
Remodeling My House, DIY Network,
Home construction, Custom home,
Home Design, Architecture & Interior
Design, Home Designing, Fixer-upper,
House-building or Home Renovations

o Behaviors: Home renovation

= [nterest expansion:
o Off
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Custom Audiences with Relevant Offers

sasha.mclean@email.com ~

john.smith@email.com - '\

Inclusion / Exclusion Targeting

natalie. jones@email.com

mike.burns@email.com
. " LOOK-A-LIKE
stephanie.cole@email.com AUDIENCES

Travel Company

Travel with us again
| and save 15% off the
listed tour price!

I(j Like

= Segment by purchasing history —
show people what they like to buy

= Always be refreshing offers

= Extend the winning ads with Look-
A-Like targeting

= Capitalize on the SHARES!

4 Quntmg Deals - Missouri Star Quilt Co @ il Like Page ***
“»«™ Written by Kevin Duggan [?]- May 23 - @

Shop fabric designs by Elizabeth Hartman at Missouri Star Quilt Company

I RIQUILTC Shop Now
169, 71 0 eople reached
oy Like () Comment > Share iw
@O 7 Dee Anna Swanson, Carolyn Wallace and 3.5K others Top Comme|

«% Qumlng Deals - Missouri Star Qullt Co@ il Like Page ***

. ritten by Kevin Duggan [?]1- April 25

Browse the MSQC sale bin for great deals on quilting supplies! $5 flat rate

shipping.

2 CLEARANCE '

ON_DESIGNER.FABRICS'&MORE

317,051 people reached

oY Like

Q°=.‘ Karen Bechtel Waskowiak, Katie Williams and 6.2K others Top Comments ™

1,221 shares

(J Comment

%]

sstedeeg,

Shop Now

&> Share v

1.221 shares

285 shares 50 Comm

285 shares
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Helpful Social Advertising Takeaways...

= Know your KPIs
*Meet with your people and have a weekly (if not daily) tracking summit
=Question why things did not work / Question why things did work

= Create and segment your custom audiences
=Purchases, behavior, CRM data, etc...

= Test lots and lots of pre-approved ads and offers

*Don’t let your ads burnout
*Have ads and offers locked and loaded and ready to go at all times

=Test various calls to action buttons
*Match imagery to your audience

= Create social urgency
=[_imit “today only” to impulse purchases, daily deals

= |ntegrate with search
=Match high ROI products and keywords to likely social audiences
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Overdrive’s 5 Pillars of Ecommerce Success

= SEO

= SEM

= PLAs

= Remarketing

= Social advertising

Scalability and reliability
New customers
Optimization testing
Measured marketing
Competitive advantage
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Thank You & Any Questions?

Harry J. Gold

CEO/Managing Partner

Direct 617-254-5000 x 1100
hgold@Overdrivelnteractive.com

gverori>e

INTeracrtive

MITX
Interactive Agency of the Year



mailto:hgold@OverdriveInteractive.com

