LADD PARTNERS SOLUTION

Enhanced Cycle

Counting

Built on Certinia’s Inventory Management Solution

Modernize your inventory reconciliation

Ladd Partners’ Enhanced Cycle Counting solution modernizes inventory

reconciliation by integrating seamlessly with Certinia Inventory Management.

Our extension replaces manual, paper-based processes with a smarter, faster,
and more accurate way to perform cycle counts. Designed for scalability and
ease of use, it supports high-volume warehouses while giving managers the
tools they need to track, assign, and confirm counts with confidence.

From Count to Close. Inventory that reconciles itself

Once a cycle count is initiated, the system automatically creates detailed
count records based on the selected warehouse, location, or item. Managers
can assign counts to team members and monitor progress in real-time.
Team members use the Salesforce mobile app to enter quantities on

the go, with support for blind counts and multi-location tracking. When
counts are complete, Certinia generates inventory transactions to highlight
discrepancies and posts the financial adjustments directly to the general

ledger — ensuring accurate reporting and complete traceability.

Count faster with confidence

Enhanced Cycle Counting gives your team a faster, paperless way to manage
inventory accuracy and reduce risk across your operations. With real-time
visibility, fewer manual steps, and better alignment to accounting, your
business can operate with confidence. Ladd Partners brings deep Certinia
expertise, hands-on support, and practical implementation experience to
help you deploy this solution smoothly and see results quickly. We don't just
deliver software — we deliver success, backed by proven customer stories.
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KEY FEATURES:

- Create and manage Cycle Counts

by warehouse, location, or ABC
classification

- Blind counts supported, with
manager override for accuracy and
control

- Paperless mobile data entry,
directly through Salesforce Mobile

- Automated variance reports before
adjustments are made

- Supports both serialized and non-
serialized inventory
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