Agenda

Call to Order
II Agenda Approval
lll.  Board Member Self-Introductions
V.  Approval of May 20 General Membership Meeting minutes
V. 2026-27 School Year Budget Ratification
VI.  English Department Report
VII. All Student Body Leadership Report
VIII. Counselor Report
IX. Principal Shawn’s General School Report
X.  Fall Teacher Grant Timeline
Xl.  Treasurer’'s Report
Xll.  Fundraising Report
XIlI. Membership Update
XIV. President’s Report
XV. Open Discussion
XVI. Upcoming membership meeting
XVII. Adjournment
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The Holmes PTA Board

* Luke W. Reynolds — President
* Nelia Sperka — First Vice President & Director of Communications

« Savita Patil — Second Vice President & Director of Membership
* Ruby Germain — Third Vice President & Director of Fundraising
* Megan Curione — Secretary

* Ying Chen Axt — Treasurer

 Rihaf Elfarra — Parliamentarian
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Key PTA Volunteers

* Audrey Chen, Auditor

* We need someone urgently!, Hospitality
* We need someone urgently!, Hospitality
* We need someone urgently!, Hospitality
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Our Mission Statement

The purposes of this Association, in common with the purposes of the National PTA and the California
State PTA, are:

a. To promote the welfare of children and youth in home, school, places of worship, and throughout
the community;

b. To raise the standards of home life;

c. To advocate for laws that further the education, physical and mental health, welfare, and safety
of children and youth;

d. To promote the collaboration and engagement of families and educators in the education
of children and youth;

e. To engage the public in united efforts to secure the physical, mental, emotional, spiritual, and
social well-being of all children and youth; and

f.  To advocate for fiscal responsibility regarding public tax dollars in public education funding.
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Approval of May 20
Meeting Minut
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2026 -27 Budget
Ratification
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Revenue

Direct Donation $9,500.00
Membership $1,800.00
Unfundraiser $11,000.00
Scrip Card $1,000.00
Restaurant Fundraisers $550.00
Grants $0.00
Total Revenue $23,850.00
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7th Grade Health $500.00
Expe n d itu res 8th Grade Tile Project $750.00
Oth Grade BBQ $0.00
Charitable Trust $25.00
Dept Grants (Site) $2,600.00
Garden Grant (Site) $500.00
State PTA Dues $650.00
Helping Hands $1,000.00
Hospitality (Staff) $1,150.00
HSA (Site) $0.00
Insurance $315.00
Library (Site) $1,500.00
Office/General Admin $100.00
Parent Education $600.00
Parent Engagement $200.00
IPBIS Support $200.00
Pi Week $75.00
Science (Site) $500.00
Unfundraiser Activities $12,000.00
Unfundraiser Admin $475.00
Contingency Reserve $710.00
Total Expenditures $23,850.00
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English Department Report




Holmes Junior High
English Department

10 September 2026
PTA Presentation




New Faces
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Exciting Motivators
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The first three weeks have been spent forming
community, clarifying expectations, and creating a
foundation to take us through the year.

Various reading projects for each grade (Reading
Logs, Humanities Project, etc.)

“Readers become
writers!”

...exposure to a breadth of books
helps students access different
ways to write and vivid word
choice in writing as well!




CHIGCAGO PUBLIC LIBRARY

The House g\ i
on Mango Street f 0

The Road Ahead...

JOHN STEINBECK

JACK . LONDON

o

L 4

HOLMES

JUNIOR HIGH

PTA



All Student Body Leadership
Report




Counselor Report




Principal Shawn's Report




Fall Teacher Grant Timeline
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Fall Teacher Grants

« Fall budget: Up to $2,000
 Spring budget: $600 or more

When What

Thursday, September 10, 2026| Approve timeline and applications to reopen

Friday, September 11, 2026| Grant application website reopens; Teachers notified by Eric

Thursday, October 1, 2026| Applications due from teachers to PTA via website

Friday, October 2, 2026| Eric receives application packet

Friday, October 9, 2026| Eric provides PTA ranking of applications

Wednesday, October 14, 2026 PTA Board Votes on Applications

Thursday, October 15, 2026] PTA notifies applicants of funding decision

Friday, October 30, 2026 Checks issued by PTA to teachers

Thursday, November 5, 2026| Ratify VVote on approvals at General Membership Meeting

Wednesday, November 18, 2026] Teacher reimbursement requests due to PTA

Friday, November 20, 2026 Checks issued by PTA to teachers (if necessary)
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Online Application
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Holmes Junior High PTA Grant
Application: Fall 2026

Please fill out the form below to request funding from the Holmes PTA. Responses
are due by the close of business on Thursday, October 1. We anticipate notifying all
applicants of the outcome of their application on Thursday, October 15.

Your Name *

First Mame Last Mame

Your Email *

Required format: youracccount@djusd.net

Your Department *
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Treasurer's Report




Activity: July 1 -September 7

Total

Revenue

Direct Donation 4,171.25

Membership 816.00

Scrip Card 121.45

Unfundraiser 350.00
Total for Revenue $5,458.70
Gross Profit $5,458.70
Expenditures
Net Operating Revenue $5,458.70
Other Revenue

Other Miscellaneous Revenue 0.09
Total for Other Revenue $0.09
Net Other Revenue $0.09
Net Revenue $5,458.79
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Financial Position: 9/7/2026

Assets
Current Assets
Bank Accounts

US bank Checking - 1556 - 3 15,851.32
Total for Bank Accounts $15,851.32
Other Current Assets

Uncategorized Asset 9,439.70
Total for Other Current Assets $9,439.70

Total for Current Assets $25,291.02
Total for Assets $25,291.02
Liabilities and Equity

Liabilities

Total for Liabilities

Equity

Opening Balance Equity 12,341.99
Retained Earnings 7,490.24
Net Revenue 5,458.79

Total for Equity $25,291.02

Total for Liabilities and Equity $25,291.02
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Budget Status at a Glance: Income

$1,000.00

Scrip Card . $121.45

Direct Donation $9,500.00 $4,171.25

mBudget ®Actual



Fundraising Report
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Spiritwear

We are excited to partner with Bonfire for a T-shirt fundraiser this year!

e . Design Contest Idea: We'd love to team up with our ASB students to run a schoolwide
design contest, with the winning design featured on this year's spiritwear

® \EJ FundraiSing Made Easy Every Designv ) Profits Settings Edit & Preview Save m »

3 ) Set your selling prices

shirt sold Supports the PTA —we = oo srcons sewmesmer voussnors O iEH g I Babchiaes ol idiza

your earnings. Each batch can run for 2-21
$18.02 27.99 $9.97 each days, and orders will print & ship together

choose our own markup on each sale s | ' |

. Classic Unisex Tee 3] Higher profits
e & No Inventory, No Hassle: Shirts T, © s trtnd s
are printed on-demand and shipped A
directly to families — no upfront — e S
orders, no leftover stock | - $837 - $1,240
More details to come as we connect with T . 9 awonsisms rox

Pta California Congress Of Parents Teachers &

" - @ Students Inc
W) Youth Unisex Tee
| e EIN: 23-7084131 « Davis, CA
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Farmer’s Market Carousel — a fun success

(S GO~

Last weekend’s carousel
fundraiser was a hit. Several
Holmes students and families
came out to pedal and
volunteer, and we raised about

$230 for the school.
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Upcoming Dining Fundraisers

Ch | pOtle {69 FUNDRAISING
9/15, 4-8pm

Urban Plates
10/13, 11am-9pm




Membership Update




Membership as of 9/9/2026

« 58 Members

State PTA Challenges:

1. 50 members by September 30 (met!)

2. 100 members by October 31

3. 100% teacher membership by November 30

4. 17 new members during February

5. Exceed highest membership # from past 5 years by March 31
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PTA President's Report




PTA President’s Report

* See recap of last year on our website

* Qutreach at Schedule Pickup, Web Day, and
Back to School Night

» Back to School luncheon for educators/staff
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Bike Racks

* New: 70 (frame-lockable) Lightning Bolt Racks
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Open Discussion
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Upcoming Membership Meeting:
November 5, 2026
7:00 p.m. - 8:00 p.m.




Adjournment
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