










•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•











Classification: Internal

- Retain and strengthen relationships with customers
- Focus on prudent costs, cashflow and capital 

management 
- Deliver on ongoing BTS and infrastructure 

programme
- Review and refine pricing to align with market 

conditions 

- Deliver a compelling value proposition 
- Deliver best-in-class customer experiences
- Identify improvements for selected commercial 

assets 
- Maximize synergies across the TECOM Group 

ecosystem 

- Drive new opportunities in high growth industry 
segments 

- Develop new product offerings in emerging office 
asset classes

- Expand and challenge existing commercial 
business models 

- Support the development of Dubai's economy and 
strategic sectors  

- Attract, retain and develop top talent 
- Foster a corporate culture of growth, learning and innovation 
- Build delivery capabilities and frameworks to support productivity 
- Retain flexibility and agility to adapt to significant market changes 





Cash flow from operations (including net financing costs) before changes in working capital

Excludes Restricted Cash AED 254 MN (FSRA, Visa Deposit & EOSB)

WeightedAverage LeaseTerm



Classification: Internal

Cash flow from operations (including net financing costs) before changes in working capital
FFO minus maintenance and enhancement capital expenditure
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*According to CBRE, Fair value of TECOM Group PJSC investment properties and land bank stands at AED 21.3 Bn as at
***IPO Valuation as of 
***Industrial leasing includes Warehouses and Worker Accomodations

vs IPO Valuation** +19.4Bn 9.7%

+1.2Bn (+11.7%)

vs IPO Valuation +0.02Bn (+0.3%)

vs IPO Valuation

+0.3Bn 

(+16%)

vs IPO 

Valuation

vs IPO 

VALUATION 

+0.4Bn (+29%)

7.90% 7.90% 6.70% 7.50% 9.30% 10.20% 7.70% 8.00%

6.70% 7.40% 6.40% 6.00% 6.10% 7.90% 6.60% 7.00%

1,128 1,022 49 47 240 165 130 120 



Classification: Internal

*EPRAEarnings per share for Q1 2022, H1 2022 and Q3 2022 not annualized

**BS Movements = Balance sheet Movements mainly arise due to use of IP fair values for EPRA reporting vs Balance sheet cost model.
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Revenue growth driven by:
• Increase in occupancy levels across the portfolio
• 217k sq.ft in new leases during the period adding AED 32 

million to the top line
• Increase in rental rates across central business districts (CBD) 
EBITDA expansion underpinned by:
• Higher top line growth and cost optimization initiatives 
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Revenue growth driven by:
• Increase in occupancy levels across the portfolio on the back of 

• Strong customers retention rates, reaching 95%
• 641k sq.ft in new leases during the period adding AED 20 

million to the top line
EBITDA expansion driven by:
• Higher revenues and lower OPEX 
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• Strong increase in revenue driven by higher government and registration services (axs) revenue due to
increase in services as a result of easing COVID-19 restrictions

• Significant increase in EBITDA and improving EBITDA margins driven by improving top line and lower G&A due
to operational efficiency enhancement
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Classification: Internal

Identify novel, differentiated 
products to be launched within our 

ecosystem and adapt existing 
products for current and expected 

market demand 

Continue to support the 
development of Dubai’s economy 

through various strategic initiatives

Enhance and integrate customer 
journeys throughout our ecosystems

Enhanced and coordinated business 
development and customer 

management approach 

Identify and develop improvement 
plans/risk mitigation strategies for 

any underperforming assets 

Identify customer priorities and 
retention initiatives

Refine pricing across products and 
services 

Expand the use of business 
intelligence tools and capabilities 

Focus on operational excellence  
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