PRINTABLE TEMPLATE / TG

Coalition & 90-Day Implementation Sprint

Designed for superintendent teams; school-level teams can adapt the same planning format.

Coalition participation map
VOICE / PARTNER WHY THEIR VIEW MATTERS NEXT CONVERSATION

Workload, professional judgment, time

Teachers / association
and trust

Agency, understandable evidence,

Students / families ,
equity of access

Employers / CTE / higher

, Authenticity, career readiness, pathways
education

School board / BOCES Governance, resources, regional support

90-day action plan

NEXT ACTION OWNER WHEN WHAT EVIDENCE SHOWS PROGRESS?

Dashboard starter measures: choose only 3-5

Teachers receiving usable supports Quality-reviewed PBAs
Students with access to authentic task PoG coverage gaps closed
Evidence review consistency Student reflection / voice
Coalition decisions executed Educator workload signal

Equitable access across student groups

What will we STOP, SIMPLIFY, or SUBSTITUTE to protect teacher time?



