PRINTABLE TEMPLATE / T1

CoP Team Charter & Problem of Practice

Bring this completed page to Session 1. One district team may participate in multiple strands.

District /| BOCES: Strand(s): Lead / email:

Participating roles and school / department representation

Problem of practice
What is difficult about implementing PoG or local assessment today?

Success by May 2027
What will students, teachers or leaders be able to do differently?

Selection criteria

Fits existing curriculum Valuable to students

Feasible In 6 months Evidence can be reviewed

First artifact we will bring or redesign (unit, assessment, dashboard, policy or example)

Student groups and voices we must include

One meeting / implementation barrier we must resolve

Owner: Next action: Due:



