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Source: Walliser Bote, April 26, 2026 (data-literacy.ch/best-of).
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Trust as the non-negotiable foundation!

• Organisations do not run on data — they run on trust!

• Trust is their currency, yet trust cannot be engineered, mandated, or automated!
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‘Trust is something that is offered to us, we have to
earn it, and we earn it by demonstrating
trustworthiness.’

Sir David J. Spiegelhalter, 2019
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Non-one can just expect to be trusted!

• Rather than aiming to build trust, the task should be to become trustworthy!

 This means demonstrating competence, honesty and reliability.

 But also providing usable evidence that allows others to check whether you are

trustworthy, which necessitates making yourself vulnerable to the other party.

 Improve the ability of audiences to check trustworthiness.

• Trust can only be earned through consistent trustworthiness!
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• Data & Analytics must earn that trust every day through consistent

trustworthiness!

• The real risk is not technological failure, but the illusion of organisational

readiness to use Data & Analytics responsibly in an enduring way.

 In Data & Analytics, trust is not the starting point — it is the outcome of

doing the fundamentals right!
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‘Data are not taken for museum purposes; they are
taken as a basis for doing something. ... The
ultimate purpose of taking data is to provide a basis
for action or a recommendation for action.’

W. Edwards Deming, 1942

 Data are the ‘fuel’ and analytics, i.e. ‘learning from data’ or ‘making sense

out of data’, is the ‘engine’ of the digital transformation and the related ‘data

revolution’ !
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A common language is key to success!
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akademien-schweiz.ch/publications/data-literacy-charta-schweiz



• Data are among the very few resources whose value does not diminish when

shared but, on the contrary, multiplies.

• A data culture emerges through ‘data literacy’ at the individual level —

that is, when employees not only collect and use data, but also question and share

them.

 Data culture cannot be steered directly. It is the outcome — not the starting

point — of creating value with data.
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Data literacy at the organisational level

• Employees who provide data (‘data producers’) must (be allowed to) understand

what happens to their data.

• Those who use data (‘data consumers’), in turn, must know where the data come

from and the limitations attached to them.

 This is data literacy at the organisational level, not just at the individual level!
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Source: Jens Linden, May 2026 (bit.ly/4tsGU6v).
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Analytics is a process of data-based problem solving!

⋄ Analytics , i.e. ‘the science of learning from data’ or ‘the science of

making sense out of data’, is a whole iterative data-based problem-solving

and continuous improvement process, aimed at solving problems in a

trustworthy and enduring way.

‘If you can not describe what you are doing as a
process, you do not know what you are doing.’

W. Edwards Deming
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‘The basic cyle of (the science of) learning from data’

Source: IDSSP, IDSSP Frameworks v1.0, Figure 1, September 2019 (idssp.org).
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Questions analytics tries to answer & the ‘analytics continuum’

Source: João Tapadinhas, Gartner, June 2014 (goo.gl/YmjFPB).
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And then came (generative) AI...
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But AI is only one tool within the analytics process behind it...

• Methods from the field of AI and from ‘machine learning’ are possible supporting

data-based tools within the problem-solving process of analytics, only if the

potential for the automation and rationalisation of data-intensive tasks with a

repetitive character was recognised during the problem formulation.

 Such tasks should be based on a stable situation whose rules apply today and

tomorrow, whose future resembles the past and whose rules no one can violate.

Nevertheless, the methods from the field of AI can support human decision-makers

in cases of uncertainty.

Example. Use of ‘generative AI’ (GenAI) to produce (generate) original content such

as new texts, images, pieces of music, films or even 3D models and code sequences.

The results (‘generated ideas’) of these ‘generative AI’ tools can be used for data-

based support within the problem-solving process of analytics.

Copyright 2001–2026, Statoo Consulting, Switzerland. All rights reserved.
22



The varying activities involved in (the science of) learning from data

Source: ‘International Data Science in Schools Project’ Frameworks v1.0, September 2019 (idssp.org).
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‘AI-Powered, Perceptive Analytics’

Source: Gartner, June 2025 (bit.ly/4ndR5c6).
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‘Coming together is a beginning. Keeping together is
progress. Working together is success.’

Henry Ford

 Analytics is a multidisciplinary, interdisciplinary and transdisciplinary team sport!

‘If you do not seek out helpers and allies, then you
will be isolated and weak.’

Sun Tzu
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• Analytics is an aid to thinking and not a replacement for it!

• Data & Analytics should be envisaged to complement and augment humans!

 Humans need to augment their strengths to become more ‘powerful’: by

automating any routinisable work and by focusing on their core competences.
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‘By ‘augmenting human intellect’ we mean increasing
the capability of a man to approach a complex
problem situation, to gain comprehension to suit his
particular needs, and to derive solutions to problems.’

Douglas C. Engelbart, 1962

Source: Engelbart, D. C. (1962). ‘Augmenting human intellect: a conceptual framework’ (1962paper.org).
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(Principles-based) ‘Data & Analytics Governance’ that builds trust!

• Data & Analytics governance is not an end in itself.

 It creates the conditions for data to be used in a trustworthy, responsible and

effective manner for value creation.

• Governance defines principles (‘trustworthiness characteristics’), sets clear

responsibilities, strengthens trust in Data & Analytics, enables enduring value

creation and supports employees in making well-informed, data-based decisions in

their daily work.

 In doing so, a federated governance and operating model is pursued, combining

central steering and guidance with clearly defined decentralised responsibilities.

 It sets the rules of the ‘Data & Analytics game’, ensuring that trust is earned

every day through consistent trustworthiness.
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⋄ Core principles within a (principles-based) Data & Analytics governance that

builds trust:
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⋄ Complementary principles for analytics within a (principles-based) Data &

Analytics governance that builds trust:
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Principles guide trade-offs — they are not on/off switches!
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The ‘Data & Analytics House’ as a key to success?
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‘Think big, start small, start right and start fast’ !

• The objective is to define a ‘Minimal Viable Governance’ approach by deliberately

starting with the smallest common denominator and collaboratively evolving the

governance step by step according to an onion layer design approach.

 This creates room for continuous evolution and improvement in the spirit of

a learning governance system.
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• Data & Analytics must earn trust every day through consistent

trustworthiness!

• The real risk is not technological failure, but the illusion of organisational

readiness!

In the business of trust, Data & Analytics work not
because we deploy them, but because we have built
the foundations that make trust justified!

 ‘Foundations first!’
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Source: Redman, T. C. (2022). The Trust Problem That Slows Digital Transformation. 
MIT Sloan Management Review, July 2022 (bit.ly/3Z8h2xA).



bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
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hbr.org/2023/06/your-data-strategy-needs-to-include-everyone

 Mind the ‘culture gap’ !

 Do not let culture eat strategy — have them feed each other!

 Culture change is key in any transformation!
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‘The transformation can only be accomplished by
man, not by hardware (computers, gadgets,
automation, new machinery). A company can not
buy its way into quality.’

W. Edwards Deming, 1982
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‘The most important takeaway is that every AI
transformation is, at its heart, a people
transformation. We often overfocus on the
technology and miss the fact that people have to use
it.’

Kate Smaje, 2026
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‘It is getting better. . . A little better all the time.’

The Beatles, 1967
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