
Torch

Problem Hacking 2025Reflect |  Torch Problem Hacking 2025

(REFLECT)



(TORCH)

What are we 
assuming?
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Play this card when:


You hear phrases like “I reckon,” “they probably,” or “let’s just try it.” 

Use it to pause, test your thinking, and reduce hidden risk. 



You might be thinking:



●Are we just guessing this is the problem?



●We’re acting like we know - but have we actually checked?



●I feel like we’re filling in the blanks with our own experience.



●Have we gotten a bit caught up in our own solution?

These are thinking tools. They can be used throughout the 
process, but are formally required at every Reflect, to pause.

Used to surface blind spots, biases, and untested beliefs 
before they become costly mistakes. Helps challenge false 
certainty and make thinking visible.


