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Filipino VA guide

The Philippines is recognized globally as one of the largest English-speaking nations with majority of its population having at least some degree of fluency in the language. English has always been one of the official languages of the Philippines and is spoken by more than 14 million Filipinos (influenced by the American colonization from 1898 to 1946). It is the language of commerce and law, as well as the primary medium of instruction in education. 

Because English is not the first language most Filipinos learn, we believe that education is the primary source of English proficiency in the Philippines, followed by childhood upbringing & influence etc.

In this guide, we’re gonna show you the best practices that we think is efficient in hiring a Filo VA. 

1. Where to look? We recommend to start looking through:
· Upwork
· Onlinejobs.ph
· LinkedIn
2. What to look? Identify what type of VA you need for your business. 
· Administrative or General VA – these type of Vas take care of the tasks that sustain your everyday operations. These are often processes that are repetitive eg. Managing emails/calendars, scheduling appointments etc. 
· Specialized – these are Vas that has some experience in recruitment. This can be a strategic hire where you want them to work with you long-term and train them so eventually, they can handle bigger tasks for you.
· Profiles – Posting a job ad in Upwork, Onlinejobs.ph or LinkedIn can be overwhelming. You get all these people applying for your job and they all seem like good candidates. Reading through their profiles one by one can be very time consuming. To save you the trouble, we recommend checking the candidate’s education first when you scan through their profile.
· School – As what was mentioned above, education plays a big influence in English communication skills. Here’s a list of schools to look for:
a. University of the Philippines (and all its sister schools)
b. Ateneo de Manila University (and all its sister schools)
c. University of Santo Tomas
d. De La Salle University (and all its sister schools)
e. University of San Carlos 
f. Polytechnic University of the Philippines
g. Silliman University
h. Far Eastern University
i. Mapua University
j. Centro Escolar University
k. University of Asia and the Pacific
l. University of San Jose-Recoletos
m. Cebu Doctors University
n. Miriam College
o. Cebu Normal University

Although English is learned in school, it’s best enhanced when they’re regularly used or practiced. You may find a lot of Filipinos who have good English skills due a lot of factors such as job experience. 
3. Segregate – We recommend separate and use the funnel method:
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Once you’ve segregated your candidates, you can decide if you want to invite them for an..
4. Interview – It is important that the initial interview will be short and sweet. Nothing more than 15 minutes. 
In the interview you want to test their English communication skills, you can ask them about their work experience etc. but don’t forget to ask them the most random questions. Questions that you think that they’re not prepared for, so they haven’t rehearsed this. But of course, don’t make it too technical, political etc. like their life depends on answering that question, you don’t want to scare them off 
Test – 
a. General/Admin VA – We don’t really have a test for the General/Admin Vas. Instead, we look at their work experience, the tools that they used (to make sure it’s aligned with yours), and English communication skills.
b. Recruitment/Sourcing VA – We send them a quick sourcing test
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