Coming to America Checklist From SBPM Partners  
The quick-start guide for  [image: ]
staffing and direct hire  
firms looking to establish  
operations in the U.S. 

Thinking of taking your staffing or  
recruitment firm to the States?
  
If so, you’ve probably considered using an umbrella company, such as a  professional employer organization (PEO) or employer of record (EOR), to  support your business.  
That can be a great option. PEOs and EORs provide quick and easy solutions  for setting up shop in the U.S. However, you may prefer a different path—one  that gives you more control and can strengthen your positioning in the  U.S. market.  
Be your own employer in the U.S. 

There’s a misconception that becoming an employer in the States only makes  sense to do once your business grows or once you gain more contractors. But  in fact, learning how to be an employer in the U.S. early in the game will better  prepare you to make smart and strategic decisions as your firm scales.  
Being your own employer will also give you the most operational control and  puts you in a stronger market position if you sell to MSPs and companies that  use VMS technology.  
So, where do you start?  
Right here. We’ve created this handy checklist to use as a guide in bringing  your staffing or direct hire business to America. Once you’ve completed it,  you’ll have a better handle on where you stand, what you’ve accomplished,  and what’s left to be done.

Coming to America as  
a Staffing Agency 

	 BUILDING A U.S. STAFFING BUSINESS? 
	YES 
	NO

	Are you planning to build a substantial contractor book in the U.S.? 
	
	

	Are you looking to only offer contract solutions if your client(s) insist? 
	
	

	Are you going to be hiring your own sales and/or recruiting staffing in the U.S.? 
	
	




	 ESTABLISH OFFICE CONTACT INFORMATION 
	YES 
	NO

	Are you planning to have your own physical office in the U.S.? 
	
	

	Do you have a physical address associated with your business so you  can receive mail? 
	
	

	Do you have a U.S. phone number associated with your business? 
	
	




	REGISTER YOUR U.S. BUSINESS 
	YES 
	NO

	Have you registered as a U.S. entity? 
	
	

	Have you identified a U.S. accountant? 
	
	

	Have your accountants discussed the ideal U.S. company structure &  state location? 
	
	

	Have you created a formation document? 
	
	

	Are you registered to conduct business in all states you wish to operate in? 
	
	




	 BANKING & INSURANCE 
	YES 
	NO

	Have you applied for an EIN number? 
	
	

	Have you chosen a suitable U.S. bank to create a business account with? 
	
	

	Have you worked with an insurance broker to establish appropriate coverage? 
	
	

	Do you have a workers’ compensation plan in place? 
	
	

	Do you have documented processes in place for employee safety and  incident management? 
	
	




	 ESTABLISH A U.S. ACCOUNTING SYSTEM 
	YES 
	NO

	Have you worked with your U.S. accountant to choose an accounting system for  the U.S. business? 
	
	

	Has your U.S. accountant agreed to prepare & process monthly, quarterly, and  yearly accounts, as well as end-of-year tax filing? 
	
	




	 ESTABLISH PAYROLL & TIME SHEETING SYSTEM 
	YES 
	NO

	Do you have a U.S. payroll system in place? 
	
	

	Do you have a timesheet system and process in place? 
	
	

	Do some of your U.S. clients have their own timesheet systems that need to be  used (e.g. MSP/VMS) instead of your own? 
	
	




	 LEGAL COUNSEL 
	YES 
	NO

	Have you worked with legal counsel to develop a format for your business’  client agreements? 
	
	

	Have you worked with legal counsel to develop a format for your business’  employee agreements? 
	
	




	ESTABLISH BACK-END DOCUMENTS & PROCESSES 
	YES 
	NO

	Have you determined what medical benefits you’ll offer your employees and  chosen a provider and plan?
	
	

	Have you determined which back-office processes to keep in-house and which  you’d like to outsource to a trusted partner? 
	
	




Groundbreaking  
solutions to support the  
future of your business.
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Coming to America as  
a Direct Hire Business 
	 ESTABLISH OFFICE CONTACT INFORMATION 
	YES 
	NO

	Are you planning to have your own physical office in the U.S.? 
	
	

	Do you have a physical address associated with your business so you  can receive mail? 
	
	

	Do you have a U.S. phone number associated with your business? 
	
	

	Are you going to be hiring your own sales and/or recruiting staffing in the U.S.? 
	
	




	 REGISTER YOUR U.S. BUSINESS 
	YES 
	NO

	Have you registered as a U.S. entity? 
	
	

	Have you identified a U.S. accountant? 
	
	

	Have your accountants discussed the ideal U.S. company structure &  state location? 
	
	

	Have you created a formation document? 
	
	




	 BANKING & INSURANCE 
	YES 
	NO

	Have you applied for an EIN number? 
	
	

	Have you chosen a suitable U.S. bank to create a business account with? 
	
	

	Have you worked with an insurance broker to establish appropriate coverage? 
	
	




	 ESTABLISH A U.S. ACCOUNTING SYSTEM 
	YES 
	NO

	Have you worked with your U.S. accountant to choose an accounting system for  the U.S. business? 
	
	

	Has your U.S. accountant agreed to prepare & process monthly, quarterly, and  yearly accounts, as well as end-of-year tax filing? 
	
	




	 LEGAL COUNSEL 
	YES 
	NO

	Have you worked with legal counsel to develop a format for your business’  client agreements? 
	
	




	 ESTABLISH BACK-END DOCUMENTS & PROCESSES 
	YES 
	NO

	Have you determined which back-office processes to keep in-house and which  you’d like to outsource to a trusted partner? 
	
	




How Did You Do?  
If you responded “Yes” to most of the items on this checklist,  congratulations are in order - you’re well on your way to successfully  moving your staffing or direct hire business to the United States!  
If you had a lot of “No” responses, don’t panic – you’ve still got  what it takes to be your own employer in the US. But you might benefit  from some support.  
That’s where SBPM Partners comes in.  

We provide comprehensive back-office operations and administrative  solutions specifically designed for the staffing industry. With clients  from all over the world, we’re experts at giving international staffing and  recruiting firms the solid foundation they need to achieve outstanding  success in the United States.  
So, how exactly can we help your business? For starters, we offer  support with almost every step outlined in this checklist - and we’d  be happy to discuss what systems you have in place, what should be  added, and what can be made even better.  
Ready to learn more? Reach out to our team today!  
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