JESSICA EISENBARTH
Director of Operations | General Manager | Organizational Development
Fort Lauderdale, FL • (516) 220-0701 • Jessica.Eisenbarth@gmail.com
EXECUTIVE PROFILE
Transformational operations leader with nearly 20 years of experience building organizations, improving operational performance, developing leaders, and creating exceptional customer experiences across museums, tourism, hospitality, luxury retail, fitness, and entrepreneurship. Recognized for opening new organizations, rebuilding underperforming operations, creating scalable systems, and developing high-performing teams through a people-first leadership philosophy rooted in accountability, empathy, communication, and operational excellence.
EXECUTIVE QUALIFICATIONS
Built Long Island's first all-girls soccer academy from concept to successful operation.
Directed business areas exceeding $82 million in annual revenue and led teams of 6–125+ employees.
Selected repeatedly to rebuild struggling stores, departments, and operations across multiple organizations.
Developed SOPs, training programs, onboarding systems, operational workflows, and leadership development initiatives.
Built strategic partnerships with Visit Lauderdale, municipalities, chambers of commerce, tourism organizations, and community leaders.
Experienced in AI evaluation, operational modernization, executive reporting, event management, and business development.
CORE COMPETENCIES
Operational Leadership • Organizational Development • Business Transformation • Strategic Planning • Leadership Development • Customer Experience • Community Relations • Business Development • Executive Reporting • SOP Development • Change Management • Project Management • AI Implementation • Public Speaking • Event Leadership
PROFESSIONAL EXPERIENCE
Operations & Community Relations Manager | Jellyfish Museum | Mar 2026–Present
Partner with ownership to develop operational strategy and organizational infrastructure during the museum's inaugural year.
Led Media Day, Ribbon Cutting, and Grand Opening with media, elected officials, tourism partners, and influencers.
Created SOPs for private events, HR, guest recovery, educational groups, incident reporting, and community relations.
Built strategic partnerships across South Florida and strengthened the museum's public visibility.
Evaluate AI customer-service platforms to modernize operations and guest communications.
Business Development & Partnerships Manager | Water Taxi of Fort Lauderdale | 2025–2026
Rebuilt community relationships and restored trust with hospitality and tourism partners.
Developed reseller training, partnership programs, forecasting tools, and contract management systems.
Closed partnership agreements exceeding $22,000 in recurring monthly revenue while improving operational planning.
Restaurant Manager | Meat Market Boca Raton | 2023–2025
Developed employee handbook, SOPs, onboarding, management responsibilities, and leadership development processes.
Improved employee morale, communication, promotions, and guest satisfaction.
Director of Sales | Saks Fifth Avenue
Managed an $82 million luxury retail division and led more than 125 employees.
Strengthened labor relations, coached high-performing sales teams, and improved adoption of operational initiatives.
General Manager / Multi-Unit Leader | SMCP, Links of London & Zadig & Voltaire
Ranked #1 General Manager nationally at SMCP.
Selected to rebuild multiple stores, train regional teams, improve merchandising, inventory systems, and operational performance.
Supported locations throughout New York, Connecticut, and Toronto.
Studio Manager | Orangetheory Fitness
Improved retention, customer satisfaction, employee engagement, and marketing performance while promoting internal talent.
Founder & Executive Director | Long Island Soccer Academy of Excellence
Founded Long Island's first all-girls soccer academy built on an inclusive, athlete-centered philosophy.
Managed all business operations including finance, HR, marketing, coaching, curriculum development, community outreach, and strategic growth.
SELECTED CAREER ACHIEVEMENTS
Successfully opened South Florida's Jellyfish Museum and built foundational operational systems.
Created organizational processes adopted across multiple departments and locations.
Developed regional marketing initiatives later implemented company-wide.
Built long-term strategic relationships with tourism, government, nonprofit, and community organizations.
Repeatedly promoted and entrusted with rebuilding underperforming operations.
LEADERSHIP PHILOSOPHY
I believe exceptional organizations are built by investing in people first. My leadership approach combines empathy with accountability, creating environments where employees feel supported, challenged, and empowered to succeed. I focus on strengthening communication, building trust, developing future leaders, and leaving every organization stronger than I found it.
EDUCATION
Bachelor of Science, International Business & Marketing – Philadelphia University
Dean's List
Spanish & Latin American Studies – Universidad del Belgrano
