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Executive Cyber Risk &
Resilience Assessment

Why this matters now?

Cyber risk is no longer contained within IT systems.

Across industries, digital issues increasingly produce
operational, regulatory, and trust consequences that
leadership teams must answer for - often without having
been shown the full picture.

As systems become more interconnected and long-lived,
the cost of misunderstanding risk grows faster than the cost
of addressing it.

This offering exists to address that gap.
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What this is

A board-level assessment that gives leadership a clear,
defensible view of where cyber risk could materially
disrupt operations, safety, revenue or public trust
within the next 12-18 months.

This is not a technical vulnerability scan.

It is a decision-support engagement designed for
executives.



The problem addressed

Most organizations still manage cyber risk as an IT issue.

In reality: E}mi‘
Cyber incidents disrupt operations, not just data . ;“

IT and OT environments are increasingly interconnected

Risk accumulates across vendors, cloud services & legacy

systems

Executives lack a unified view of what actually matters

As a result, leadership is often forced to make high-stakes
decisions with incomplete visibility.
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What it does

The Executive Cyber Risk & Resilience Assessment identifies where
cyber risk intersects with business continuity, operational reliability,
and governance accountability.

« Assesses exposure across enterprise IT and operational systems
- Identifies realistic disruption scenarios, not hypothetical threats
« Highlights single points of failure and silent risk accumulation

- Translates technical risk into executive-level impact and priority

The output is clarity, not noise.



How it works

The engagement is fixed-scope and time-bound.

 Executive scoping aligned to business priorities

« Review of IT, OT, cloud, and third-party dependencies

« Scenario-based analysis focused on operational impact

« Board-ready risk brief with a prioritized remediation
roadmap

No agents. No tooling commitments. No platform lock=-in.
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« A concise executive risk brief for board or audit committee
review

- A prioritized view of material cyber risks across IT and OT

- Clear ownership and accountability mapping

« A practical remediation roadmap aligned to business impact

All outputs are designed to be internally defensible and
externally credible.



Who is this for

Boards, executives, ClOs, CISOs, regulated enterprises, and critical
infrastructure operators.

Organizations engage when leadership recognizes that existing tools or
reports no longer provide sufficient confidence, but before disruption forces
reactive decisions.

This engagement is designed to:
- Create shared understanding

« Enable defensible decisions
« Reduce uncertainty at the executive level

It is intentionally scoped, proportionate, and designed to fit where the
organization is today.




Book a strategy briefing


mailto:brian.allan@cybereagle.ai
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