


Post-Quantum Transition 
Blueprint

Why this matters now?

Cyber risk is no longer contained within IT systems.

Across industries, digital issues increasingly produce 
operational, regulatory, and trust consequences that 
leadership teams must answer for - often without having 
been shown the full picture.

As systems become more interconnected and long-lived, 
the cost of misunderstanding risk grows faster than the cost 
of addressing it.

This offering exists to address that gap.



What this is
A prescriptive roadmap for transitioning to post-quantum 
cryptography without disrupting operations or compliance.

The problem Addressed
Most organizations cannot replace systems wholesale.
Poor sequencing creates risk.



What it does
PQTB defines safe, defensible transition paths.

• Prioritizes systems by trust longevity
• Defines hybrid cryptographic strategies
• Aligns migration with regulation and operations



How it works
• System prioritization
• Migration sequencing
• Compliance alignment

What you receive
• A defensible transition plan
• Reduced migration risk
• Governance clarity



Who is this for
Regulated enterprises and critical infrastructure operators.

When organizations typically engage
Organizations engage when leadership recognizes that existing tools or 
reports no longer provide sufficient confidence, but before disruption 
forces reactive decisions.

This engagement is designed to:

 • Create shared understanding
 • Enable defensible decisions
 • Reduce uncertainty at the executive level

It is intentionally scoped, proportionate, and designed to fit where the 
organization is today.



Book a strategy briefing

mailto:brian.allan@cybereagle.ai
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