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Program
Why this matters now?

Cyber risk is no longer contained within IT systems.

Across industries, digital issues increasingly produce operational, 
regulatory, and trust consequences that leadership teams must 
answer for - often without having been shown the full picture.

As systems become more interconnected & long-lived, the cost of 
misunderstanding risk grows faster than the cost of addressing it.

This offering exists to address that gap.



What this is
An executive-focused program that ensures leadership teams are prepared to make correct, timely decisions during major cyber 
incidents.

The problem addressed
Most organizations have incident plans - but they are untested at the executive level.

In real incidents, failure often occurs in:

 • Decision-making
 • Authority clarity
 • Communication under pressure



What it does

IRERP prepares leadership for real-world cyber crises.

 • Tests executive readiness through realistic scenarios

 • Clarifies roles, authority, and escalation paths

 • Identifies decision and communication gaps



How it works
• Executive intake and scenario selection
• Review of existing plans
• Facilitated tabletop simulations
• Post-exercise remediation roadmap

What you receive
• Tested executive response capability
• Clear decision frameworks
• Identified gaps before an incident occurs
• Practical improvements to response readiness



Who is this for

Boards, executive teams, critical infrastructure and high-impact 
organizations.

When organizations typically engage

Organizations engage when leadership recognizes that existing tools or 
reports no longer provide sufficient confidence, but before disruption forces 
reactive decisions.

This engagement is designed to:
 • Create shared understanding
 • Enable defensible decisions
 • Reduce uncertainty at the executive level

It is intentionally scoped, proportionate, and designed to fit where the 
organization is today.



Book a strategy briefing

mailto:brian.allan@cybereagle.ai
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