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Regulatory, Insurance &
Audit Readiness Program

Why this matters now?

Cyber risk is no longer contained within IT systems.

Across industries, digital issues increasingly produce operational,
regulatory, and trust consequences that leadership teams must
answer for - often without having been shown the full picture.

As systems become more interconnected & long-lived, the cost of
misunderstanding risk grows faster than the cost of addressing it.

This offering exists to address that gap.
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What this is

A targeted engagement that prepares organizations to withstand regulatory scrutiny, insurance
underwriting, and audit review across both IT and OT environments.



The problem addressed

Cyber failures increasingly surface during audits,
investigations, or claims - after the incident.

Organizations often lack:

- Defensible evidence
« Clear accountability

- Alignment between cyber controls and regulatory
expectations




What it does
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RIARP aligns cyber posture with regulatory, insurer, and audit
expectations.

« Maps existing controls to applicable frameworks
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- Identifies gaps that create denial or enforcement risk
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« Produces evidence and documentation leadership can
stand behind



- Identify the triggering requirement

« Conduct readiness gap analysis

« Develop evidence and documentation

- Deliver regulator - and auditor - ready materials

What you receive

- A clear readiness assessment

- Evidence packs aligned to audits and insurance
- Executive-level accountability mapping

« Reduced surprise during regulatory review

SUBROUTINES




Who is this for

Regulated enterprises, financial services, utilities, healthcare, transport,
government-adjacent organizations.

Organizations engage when leadership recognizes that existing tools or
reports no longer provide sufficient confidence, but before disruption forces
reactive decisions.

This engagement is designed to:

« Create shared understanding

- Enable defensible decisions

« Reduce uncertainty at the executive level

It is intentionally scoped, proportionate, and designed to fit where the
organization is today.




Book a strategy briefing


mailto:brian.allan@cybereagle.ai
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