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The value of local buses report

ACROSS ENGLAND'S
ECONOMIC HEARTLAND...

360,000........

4,600 people. with a further 8,000 indirectly employed through supply chain

Improved outcomes for people, communities

£951m.. . phdiah Bhid

185,000 congesnzesreremmsesioe
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£720 million....

£2.6 billion A& H

per year on the 'High Street’

Every E 1 of public money spent on improving bus services in the region
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EEH MOBILITY Investment Prospectus "ﬁ/.:;’/ ENGLAND'S
ECONOMIC
« Includes a Mobility Hubs overview (what it is, benefits, why /‘HEARTLAND

invest etc).

- The 12 sites have background information and a range of RIVERSIDE SHOPPING CENTRE, HEMEL HEMPSTEAD
key indices (age, education, occupation, home ownership, o RO
mode share etc). i e

« Location (map), listing of key transport assets, future
development potential and opportunities to be included (EV r
points, car club bays, retail etc). | Home aunersip

Gender split: Ll 65%
519% tenate 49% '| §

Education level: 3 8% (yfling méde sh?re: 1%

Age profile: Occupation: 52%
Workingag 64% |, pof

« Sites currently included:
o Northampton Hospital, and
St Andrews Hospital, Northampton
Kettering Rail Station
Riverside Shopping Centre, Hertfordshire
Oxford Parkway Park and Ride
Banbury Train Station
Brackley, Northamptonshire
Didcot Parkway, Oxfordshire
Butterfield Business Park, Luton
Wellingborough Rail Station (new)
Buckingham Town (now approved and will be added to
the final prospectus)
o High Wycombe Rail Station (now approved and will be
added to the final prospectus)

The location Key assets Future developments The opportunity

O O O O O o O 0O o O

" TheHERT Network

& +  When new and emerging mobility hub locations are agreed by
’ authorities and transport providers, these sites can be added to the
prospectus.




o GLAND'S
EEH/KPMG Mobility Hub Investment ‘White Paper’ ‘f{,’;ﬁ ConomIE

HEARTLAND
« The white paper is based upon the reflections,
conversations and presentations from the 6th Feb
workshop with EEH/KPMG/ LTA partners on private

sector funding of mobility hubs. MOBILITY HUBS.
WHITE PAPER

STRATEGIES FOR ENHANCING PRIVATE SECTOR
INVESTMENT IN MOBILITY HUBS

« The main themes of the paper include:

Opportunities

o Integration and Accessibility
o Private Sector Interest EEEmE—
o Challenges
o) S

O

Proposed Solutions
Special Purpose Vehicle (SPV) Model

Key success Factors

« The white paper will be circulated to partners,
central government (and its agencies) and the
wider private sector investment community to build = o o WS
technical understanding of private sector financing = -~ = =
of mobility hub delivery. ERae
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Heartbeat Network Update

The Heartbeat regional bus network
concept aims to set out how you can
better connect transport hubs and key
destinations within region, whilst also
looking to enhance local journeys within
the existing bus network, by making the
case for further investment in local bus
services.

Following EEH Board approval in
December 2024, of the Stage 1 report,
further work has been undertaken to set
out the viability and funding required to
deliver the network concept.

Neil Davies, Senior Bus and Rail Planning
Specialist from AtkinsReéalis will present a
update on the Stage 2 work.
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EEH Heartbeat Network

Stage 2 Report

11/07/2025
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Improving Regional Bus Services
Reference number GB01T24A11

» Follows on from the Stage 1 report which was agreed by EEH oo
Board December 2024 :

= Stage 1 report identified a number of routes to form the ‘Heartbeat
Network’ concept, splitting these out as:

= 15 routes currently operating at frequency (at least every 30
minutes); SVSTIrA

= 10 existing routes but not at frequency; and
» 11 suggested new routes.
» Total of 36 routes across the 3 categories.

Heartbeat Network does not seek to replace successful existing
routes, but rather to enhance them by making the case for
investment to improve frequency, as well as where feasible,
providing the links that have been identified as missing in previous
EEH studies, particularly the Connectivity Studies and Regional Bus

Study.




Heartbeat
Network

* 15 existing
routes at
frequency (30
minutes or
less)

* 11 suggested
new routes
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Stage 2

The draft of the Stage 2 work has been shared with your officers as part of EEH Regional Bus
Forum for comments and inputs, these will be included in final draft of the report.

Stage 2 development has included:

» Route identification for the 11 new services, including catchment, cost and revenue estimates.
Assessed using an AtkinsReéalis developed operational cost model

= Service scoring framework using five metrics to assess the potential viability of a service:
= |[ocal Authority bus trip rate
= Cost per passenger
= Cost per head of catchment population
= Competing services
= Congestion
= Possible integration with EWR and Universal Studios.

= User perspectives to show the impact of the Heartbeat Network on those who live, work and
travel across the region.

= Potential delivery options.



Assessing the routes

The work to date has not been a demand study but previous work identified some demand. The studies have
also highlighted gaps in the bus network across EEH.

There are key opportunities to link in with EWR and Universal, as well as committed major developments
across the region.

New routes:

* Route 1: Northampton — Oxford

* Route 2: Banbury — Brackley — Buckingham — Bicester

* Route 3: High Wycombe — Hemel Hempstead — Luton

* Route 4: Wellingborough — Milton Keynes — Towcester — Silverstone — Buckingham
* Route 5: Northampton — Towcester — Brackley — Oxford

* Route 6: Northampton — Wellingborough — Rushden — Peterborough

» Route 7: Leighton Buzzard — Luton — Hitchin — Stevenage

* Route 8: Bedford — Millborook Technology Park — Milton Keynes

* Route 9: Aylesbury — Princes Risborough — High Wycombe — Heathrow

* Route 10: Milton Keynes — Millbrook Technology Park — Bedford — Cambridge
* Route 11: Peterborough - Cambridge
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Next Steps for the Stage 2 Heartbeat Network

»= Considering feedback from LTAs and Bus Operators on the feasibility and
support for the new services, how viable / how they could be delivered etc.

= Coordination of the delivery of Heartbeat network enhancements would require
the support and agreement by LTAs and their Bus Operators, particularly in
helping to identify and bring together funding opportunities to help deliver the
network.

= Engage with LTAs to understand if EEH support would help progress the service
options.

= Continue engaging with DfT regarding broader support for regional initiatives
such as Heartbeat network.

= EEH will present the final Stage 2 report to the Bus and Integration Symposium
in autumn/ winter 2025.



- :
Next Steps Better Buses @ff‘;’ ECONOMIC
HEARTLAND

« EEH is proposing to hold a further EEH Bus and Integration Symposium in autumn/
winter 2025, with a wider agenda to include integration with rail and other modes.
Details on agenda, venue and exact date will be shared in due course.

« Continue to work with officers from our partner authorities to further progress the
buses programme with further reports and project updates to be presented to the
EEH Bus and Integration Symposium 2025.

« Building on our role to enhance interurban and cross boundary bus services, EEH is
keen to support Central Bedfordshire, Luton Borough and Bedford Councils with their
ambition of developing a Bedfordshire wide bus plan to consider their current and
future demand for bus services. A further update on the plan will be presented at the
Bus and Integration Symposium 2025.
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