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Background

The 4 focus areas identified were:

• Data consolidation: Improving data collection and analysis to inform 
decision-making.

• Process automation: Reducing manual tasks and increasing efficiency.
• Demand management: Optimising service utilisation and reducing costs. 
• Scenario testing: Enabling evaluation of different service configurations before 

implementation. 
Four efficiency 

opportunity areas

Better Futures demonstrated that Total 
Transport still presents an opportunity for 
transport efficiencies

The following conditions of success were also identified:

• Digital tools including to support data collection, analysis, and modelling

• Organisational change

• Clear senior leadership

• Cross-departmental collaboration and working

• Agile procurement processes
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Programme overview
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Key themes

• Opportunities do still exist for efficiencies, savings and integration

• A re-thinking and re-imagining of transport is needed at all levels from holistic demand review to integrated decision making

• Robust and accessible data remains a challenge

• Opportunities exist surrounding collaboration with the supplier market

• Key to embracing devolution opportunities 

• Collaborative working across EEH LAs would be beneficial for some LAs



Zero risk. 

Thank you, for further information contact:  

Verity Quinn - Partner 

verity.quinn@betterfutures.io 

www.betterfutures.io 

mailto:rob.hale@betterfutures.io
http://www.betterfutures.io
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