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Executive Summary 

The first EEH Integration Taskforce meeting (15 May 2026) brought together a group 
of subject matter experts, to provide strategic insight into integrating transport, 
growth and placemaking across the Oxford, Cambridge Growth Corridor. 

There was consensus that the corridor represents a globally significant economic 
opportunity, but that the way in which growth is currently delivered, characterised 
by low, density, car-dependent development, is not sufficient to realise this 
potential.  

A fundamental shift is required 
towards a place-led, outcomes, 
driven approach, where 
transport systems enable high 
quality, accessible, and 
sustainable communities. 

 

Participants highlighted the 
need to focus on access, rather 
than connectivity, ensuring that 
people can easily reach jobs, 
services, and opportunities. The 
concept of triple access planning 
(combining proximity, digital 
connectivity and mobility) was 
identified as a key framework for future delivery. 

There is a narrow window of opportunity to influence major developments, including 
East West Rail, Universal United Kingdom Resort and Tempsford, before patterns 
become fixed. 

Key priorities discussed included establishing clear governance and funding models, 
defining outcome-based metrics, delivering early “quick wins” to build confidence, 
understanding how housing density impacts ambitions for integration, and aligning 
stakeholders around a shared vision for the region on which to base aspirations for 
transport. 

Based on the key considerations and discussions arising from the roundtable, a 
series of key learnings and proposed actions have been developed for further 
consideration. 

 

 

 

 

Actions 

https://www.bbc.co.uk/news/articles/cze0gr42xw9o
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Based upon the discussions several key learnings have been drafted for 
consideration by EEH and the Taskforce: Please Note – the actions as drafted 
have not yet been agreed by the Taskforce. 

1. Develop and articulate a clear, place, led narrative, ensuring that societal 
outcomes are defined first and that transport is positioned explicitly as an 
enabler of those outcomes. This narrative should be positively framed for both 
leaders and communities, translating complex strategy into clear, tangible 
benefits. 

2. Establish a robust, access, based outcomes framework, working with partners 
to define metrics that capture access to employment, services and wider 
opportunities. This should be supported by appropriate analytical tools, 
longitudinal data and behavioural insights to enable effective monitoring and 
evaluation. 

3. Strengthen its approach to density by promoting the concept of “gentle 
density” and developing evidence, based case studies to support engagement 
with local leaders, communities and developers. 

4. Explore governance options in detail, including collaboration between 
development corporations or alternative coordination mechanisms, and set 
out clear, deliverable options for decision, makers. 

5. Explore options for a coordinated infrastructure and development pipeline 
capable of attracting private investment, including pension funds, and explore 
mechanisms such as land value capture alongside broader investment 
approaches. 

6. Capture climate considerations within its wider sense to emphasise resilience, 
cost, effectiveness and practicality, ensuring that climate outcomes are 
embedded at an early stage and reflected in design, delivery and 
communication. 

7. Identify and deliver a programme of early “quick win” interventions that 
demonstrate visible improvements, build momentum and strengthen public 
and stakeholder confidence in the wider programme. 

8. Prioritise intervention in key locations, including Universal Studios, Tempsford 
and the Marston Vale corridor, ensuring that opportunity statements are 
tested, refined and applied in these areas at pace. 

9. Strengthen the use of behavioural insights, data and personas to ensure that 
transport and place design reflect the needs of users, including considerations 
of safety, accessibility and inclusivity. 

10. Convene cross, sector stakeholders, including developers, utilities providers, 
health services and education bodies, to align delivery around shared place, 
based outcomes and support integrated implementation. 

11. Explicitly recognise the long, term nature of the programme and support local 
leaders in communicating and engaging communities around future benefits, 
as well as managing expectations during periods of disruption. 

Taskforce Participants on the 15/May/2026 
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The session brought together representatives from sub, national transport bodies, 
national government and agencies, consultancy and planning, academia, urban 
design, development, transport delivery organisations, and innovation bodies.  

• Stephen Joseph Visiting Professor at the University of Hertfordshire’s Smart 
Mobility Unit and chief executive of Campaign for Better Transport from 1988 
to 2018 

• Naomi Green, Managing Director for England’s Economic Heartland 
• Jessica Matthew, Director, Local Transport Planning and Housing at the 

Department for Transport 
• Pete Dyson, Behavioural Scientist, author, and the Bicycle Mayor of Bath 
• Thomas Ableman, Founder of Freewheeling and leader of the mini, 

Switzerland project 
• David Milner, Managing Director of Create Streets 
• Rachel Skinner CBE, previous President of the Institution of Civil Engineers 
• Erika Lewis, CEO at Connected Places Catapult 
• Nicola Kane, Chair of the Transport Planning Society 
• Ben Plowden, CEO, Campaign for Better Transport 

Also in attendance: 

• Will Gallagher , Chief Strategy & Development Officer for East West Rail 
• Adam King, Head of Policy and Partnership for England’s Economic Heartland 
• James Golding-Graham, Head of innovation and Analysis for England’s 

Economic Heartland 
• James West, Project lead, Integration for England’s Economic Heartland 
• Trevor Brennan, Project Lead for England’s Economic Heartland 
• Barnaby Kinch, Policy Assistant for England’s Economic Heartland 

 

Apologies: 

 
• Danny Williams, CEO of Active Travel England and Director of the Integrated 

National Transport Strategy 
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