O ContractBox

From Chaos to Control in Legal Ops

COMPANY OVERVIEW

A growing legal department at a
midsize services firm was juggling
800+ active contracts using shared
folders and email-based workflows.
This created severe friction across
contract lifecycles.

KEY CHALLENGES

Disorganized versioning and
redlining efforts

« Compliance checks taking weeks
of manual review

« Legal lacked visibility into
contract status or clause history

« Stakeholders were unclear on
ownership and contract stages

THE CLM SHIFT

Contract Box replaced the firm’'s
legacy tools, enabling full CLM
adoption. Version control, clause
libraries, and Al-powered review
workflows centralized everything in
one place.




IMPLEMENTATION

The legal team deployed
Contract Box within two
weeks. Smart templates
standardized terms, while
metadata tagging and
clause tracking allowed
faster audits and real-time
status checks.

RESULTS

« 80% reduction in average
contract review time

« 4x improvement in clause
and version tracking
accuracy

o Audit readiness within 30
days

« Full team-wide adoption
with role-based access
controls

CONCLUSION

From fast-growing global SaaS firms
to midsize legal teams and lean
startups, Contract Box has proven to
be a catalyst for operational
excellence. By eliminating manual
bottlenecks, ensuring complete
visibility, and enabling rapid, error-
free workflows, it empowers
organizations to shift focus from
administrative tasks to strategic
priorities. These case studies
showcase Contract Box as a true
partner in scalable, secure growth.

CUSTOMER QUOTE

“Contract Box turned our CLM from an
idea into a competitive advantage.
We're faster, cleaner, and audit-ready
year-round."

- General Counsel, Legal Ops Team




