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Thinking Portfolio® Project Portfolio

— A tool for Strategic Management

Thinking Portfolio® is a practical tool for strategic management. The
portfolio management model supports business-driven planning and
decision-making based on a firm overall grasp.

The starting points for the development of the concept have
been project work and international frameworks for portfo-
lio management such as PRINCE2, PMBOK and SAFe.

An organization implementing Thinking Portfolio® is well-
equipped for fast decision-making, agile change manage-
ment, enhanced business drivenness, and risk management.

Thinking Portfolio’s straightforward visual presentation
method and browser-based user interface speed up its
adoption.The use of the system requires no special training
or manuals.

Benefits of Thinking Portfolio®

Improves management by
information
and decision making

Sector independent

Over 40+ portfolio
templates with
built-in
interconnectivity

Allows multiple
simultaneous use of
different language
versions
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Independent number of users
— fixed price for an unlimited
amount of users

Easy-to-use browser interface

Thinking Portfolio® has been developed by utilizing the latest
Web technology.The technical solution facilitates the imple-
mentation of various portfolio management applications.

The portfolio application presented here is a strategic level
management tool for development projects.
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Adapts to each
organization’s own
operating methods

Versatile, visual reporting -
already over
800 different report
templates

Quickly
to be implemented




Strategic Portfolio Management

— ldeas, projects and assets

Using portfolios as a management tool is growing in popularity. Its pur-
pose is to bring consistency, efficiency and transparency to manage-

ment and decision-making.

Why Portfolio Management?

Enhances decision-

making

Boost the efficiency of advance
planning

A tool for risk
management

The management of wide-ranging and multifaceted organi-
zations is often complicated by the discrepancies between
customer demands and expectations, problems with the
flow of information, and a shortage of skilled professionals.
This results in projects, overlapping and competing for the
same resources, whose timing or content has not been
optimized in any way; the link between practical execution
and the core business strategy is often unclear.

Portfolio management is an operations model that attempts
to alleviate the problems associated with fast-paced and
multidimensional management. It creates operational pre-
requisites that at their best boost the efficiency of advance
planning, decision-making, and implementation (Figure |).
Portfolio management consists of knowledge, processes
and roles.

Portfolios are a specified way to pinpoint the resources and
projects that will enable an organization to implement its
strategy. There are three main types of management portfo-
lios (Figure 2):

»  The Development Portfolio contains descriptions of
the development proposals, ideas, and scenarios (for
example development programs) aiming at the organ-
ization’s future.

» The Project Portfolio contains projects and their
sub-projects that are planned, underway, or completed.

»  The Asset or Resource Portfolio contains, for example,
applications, skills or processes that the organization
has obtained for its use through development projects
and investments.

The portfolios are interconnected; project proposals from
the Development Portfolio are imported to the Project
Portfolio. The Project Portfolio generates an asset. Di-
minished property assets or poor performance generate
development needs, and so forth.
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The management principle

At it simplest, portfolio management is a question of man-
aging and balancing earnings, investments, and risks. Earnings
can be, for example, cost savings, a growth in productivi-

ty, the acquisition of new custom, or increased net sales.
Investments also include the use of time and money; these
include project work, training, start-up and maintenance.

There are many project risks, but also risks related to exist-
ing property, for example, the scalability of an ICT appli-
cation or system in the growth or contraction of business

operations.

Portfolios’ connection to strategy and
architecture

The portfolios are intermeshed through the organization’s
strategic criteria and classifications. Senior management
defines the strategy’s success factors and key results that
are then described in the portfolios as separate criteria that
are used to evaluate an idea, project, or application strate-

gically.

Within the portfolios, identifying the equivalency between

a project or property and its business, information, applica-
tion and technology architecture is essential. For example,
a certain new custom information system could adequately
support an organization’s strategy, but it might be incompat-

ible with current application and technology architecture.

Success factors

The adoption of portfolio management can be a project,
but its integration as part of an organization’s daily opera-
tions requires a focused commitment and examples set by
management. Portfolio management must become a part
the organization’s leadership, for example, as part of the

executive group’s work.
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Figure 1. Project portfolio management principles

An organization’s level of maturity has significance if portfo- Multi-Portfolio Platform HUB
lio management is to succeed. If there are substantial defi-

ciencies in leadership skills or project operations, portfolio Thinking Portfolio’s new HUB platform allows for even

management will remain without a basis. The portfolios will closer interconnection of the data models of multiple port-
be worthless if an organization lacks the ability to function folios. At the core of Thinking Portfolio’s Landscape HUB,
according to their requirements. implemented with the help of the HRD portfolio, there is

centralised user management, which can be parameterised
in a considerably more versatile manner than before.The
deployment and use of new portfolios will be more efficient
as well. Thinking Portfolio Landscape HUB offers the follow-

Portfolio management requires tools for its support. Here
as well, the tools are not the solution, but they support

changes in ways of thinking.

ing benefits:

Business Strategy

For example Thinking Portfolio® Multi-Portfolio Platform HUB For example

Product Portfolio
Strategy Portfolio

Application — I i I I i I I i I
Service Portfolio . .
Asset Portfolio Project Portfolio Development NPD/R&D
i Portfolio
Customer Portfolio Portfolio
Process Portfolio Infrastructure, Activity development Research, ideas,
applications, services, and investment scenarios Risk Portfolio
Sustainability Portfolio personnel, processes projects, Agile projects

Compliance Portfolio

Y

Present Near future Future

Registry Portfolio

Continuous Development

Figure 2. The strategic portfolios
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Thinking Portfolio® Multi-Portfolio
Platform (HUB)

— centralised resource management, resource planning and task management

Centralized task
management
(Kanban)

Centralized user (o)
management

Centralized
resource planning

Centralized hour
recording

Centralized
reporting and
prioritization

Centralized risk
management

e
./
(o)

Application and

Project Risk Portolio Investment NPD R&D Portfolio
Pardolio Portfolio Portfolio Portfolio

Technology

e e
-/ ~/
(o) [an)

0—--
(am)

Development Service %:mer
Portfolio Portfolio Q)

Benefits of Multi-Portfolio Platformm HUB

Makes the
implementation of
several portfolios more
efficient

» One database, the connection
of the information model of
several portfolios to each other

» Makes use of elements already
in use such as user management

Versatile reporting
possibilities

»  Enables reporting across port-
folio boundaries

»  Produces a more in-depth pic-
ture of the situation
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More versatile user
management

»  Description of abilities

»  Workload

»  Resourcing

»  Description of competence

Resource planning,
approval of resourcing

»  Total resourcing for all portfo-
lios

»  Transparency of resourcing

»  Possibility to reserve time for
line work

»  Hourly records in one place for
all portfolios

Connected risk
management between
portfolios

»  Risk analysis of different port-
folios

»  Review of risks across portfolio
boundaries

User management of
different portfolios for the
main user

» Enhances the management of
access rights

»  The end user has the opportu-
nity to complete his own infor-
mation

Task management brings
efficiency to monitoring

» Better transparency for the
user to defined tasks across
portfolio boundaries



Multi-Portfolio Platform HUB

Thinking Portfolio’s new HUB platform allows for even clos-
er interconnection of the data models of multiple portfolios.
At the core of Thinking Portfolio’s Landscape HUB, imple-
mented with the help of the HRD portfolio, there is cen-
tralised user management, which can be parameterised in
a considerably more versatile manner than before. The de-
ployment and use of new portfolios will be more efficient as
well. Thinking Portfolio Landscape HUB offers the following
benefits:

»  Makes the user’s competence transparent

»  Centralised and simple user management for multiple
different portfolios

»  Centralised and easy visibility to resource management
across different portfolios

»  Support for the development discussion process
»  Easier management of list values

»  Overall resourcing for all portfolios (projects, absences,
holidays)

» E.g., a centralised Kanban dashboard, where tasks are
placed from different available portfolios

The transition to a new platform is free of charge to ex-
isting customers in connection with the deployment of a
new portfolio.The terms and conditions will not change.The
Landscape HUB entity contains then the following function-
alities:

»  User management of extended data model

»  Other extensions to the HRD portfolio will be im-
plemented as change work (e.g., capability maps, HRD
Dashboard, HRD meters)

Renewed user management

The new user management is based on the HRD portfo-
lio. Previously, accessing the portfolio user management
required a separate administration interface. For example,
user |IDs were edited through it. In the new platform, user
information is in its own portfolio, where the data is also
managed.

New opportunities

When users are in their own portfolio, a more extensive
portfolio model can be introduced.The data model can then
be modified flexibly, as needed. For example, competence
areas can be defined for users.The views can be fully param-
eterised, as needed. For example:

»  Competence management: searching for a user based
on competence area
»  Detailed contact information

»  Resourcing in one portfolio — other portfolios use the
resourcing portfolio data

© Thinking Portfolio

Administrator’s perspective

»  User management is transferred from the current user
management interface to its own portfolio

User’s perspective

» Hour entries can also be made through one portfolio
into other portfolios in the organisation

»  Centralisation of Kanban task management under per-
sonal “MyKanban” or “MyDashboard” — the user can
easily find all their tasks defined in different portfolios
in one place.
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Thinking Portfolio® Project Portfolio
Key Functionalities

— Navigation, filtering functionalities, project card and panels

With Thinking Portfolio's® Project Portfolio, the organization gets the
skills for quick decision-making, agile change management, business
orientation and risk analysis. Thinking Portfolio's® visual presentation
and browser-based user interface make it easier to adopt. Using the
system does not require technical courses or manuals.

The Project Portfolio enhances the organization’s project transparently and efficiently among the entire organization,

management — |t enables maintenance and management
of started, pending and completed projects in one place.

and customizable Dashboard views speed up monitoring.
With the help of the Project Portfolio, you can plan and

Projects can be prioritized in the portfolio easily according monitor project scheduling, budgeting and forecasts, as well

to selected criteria or resources. Thinking Portfolio®

as manage resource allocation and management.

enables communication and reporting on project progress

Navigation

Two-level menu
structure

Figure 4. Figure 4. Basic components of the project
portfolio user interface
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Project cards
and panels

The project pages are
composed of panels
structuring the data from
different points of view
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The Main Views of Thinking
Portfolio® Project Portfolio

B Porfalio [ Schedule Cuality E Hour reparting @ Task Kanban @ Project Kanban X Hour approval |« Dashboard ) Resource plan

Create | Refrash | Columns | Advanced fitering | Export o Excet | P Thinking Portfalio Dema Area

* Work-
space

«Current phase | : Readiness¥| *Project Manager = Actual

% Priority

3 Project type

2 Project Owner + One pager| $

Demo area o a
Demo ares ABC-analysis, deployment L) Sirpa Thinking 5300 € 310 .. | Ruth Thinking ® a
Demo area New product line launch with Chal@PT Juika Thinksng 25 000 € 285 _ Ashe Thinking (] a
Damo asa Systems-anafysis, deployment L) Sirpa Thinking 5300 € 250 Ruth Thinking (1] e
Doma ara Implementation of and subsidiary » Asko Thinking 10000 € 390 ki S Juitka Thinking ® &
Damo arsa Strategy for moving to global markets B ) Nissa Thinking 15 000 € édlfm ! : Futh Thinking (=] (=]
Dame area Employes healthcare development » Missa Thinking 50 000 € 275 m Juikka Thinking (] [=]
Demo area Product development L] Asko Thinking 25 000 € 3,00 ke Ruth Thinking (5] (=]
Demo area Product development vrs 2 ] Asko Thinking 32600 € 205 uthimusprofek | Ruih Thinking (2] (=]
Dama aroa Product development [with taaks) Y Toarmu: Thinking 3650 € 408 Feuth Thinking o [ia) a
Demo aa SK1 - Product development (with tsks) L Tearmy Thinking 63 650 € 365 Delivary Ruth Thinking © (2] =]
Damo area Service Development RedApple L] Taamu Thinking 63860 € 385 Ruth Thinking 9 @ ':':l
Damo area Value proposal renewal ® Jikka Thinking 10000 € 245 Lintoiminnan kohill, . Nissa Thinking 2] a
Deme area Marketing eamgpaign Launch = ] Teermu Thinking 15 D00 € 20 B Juikka Thining 2] a
Demo area Stakeholder snalysts @ Sirpa Thinking 24 000 € 1 315 Deinvery Futh Thinking ] =]
408 160 € 851500 € 114 [
The Project Directory view
. . o
Directories Time

The Project Directory, an overview of the Project Portfolio
(Figure above), shows the projects, for whose applications
the user has viewing or editing rights. Color-coded fields
indicate at a glance, for example, if a project’s time schedule
is late or its budget has been exceeded.

The header row helps in arranging or filtering according to
selected criteria. Projects can be displayed, for example, by
criticality or budget size with a single click. Users can also

filter the results to display only the projects they are inter-
ested in viewing according to several simultaneous criteria.

The selections remain effective even if the user exits the
application temporarily. The portfolio view can also be
hierarchical, in which case, for example, projects and their

sub-projects appear in the directory.

Quality

Thinking Portfolio’s quality page uses color codes to indi-

cate the status of projects’ recorded information:

»  Has the necessary information, such as the budget and
time schedule, been specified for the project?

»  Has a risk analysis been carried out?

»  Which product information has not been updated with-
in a month?
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The time view is a list of projects with each line having ao.
project schedule as a segment diagram. Project phases and

the decision points stand out clearly.

Time sheet

The timesheet is personal, the working time spent on the

project record- and reportingview.

Task Kanban

This view brings together all the tasks included in a port-
folio. They can be viewed either on the portfolio level or
by application. The Kanban feature is great if you need to
administer application development roadmaps or tasks in
different life cycle stages.

Budget, Forecast and Actual

Cost element Descriptian Budget Forecast Actual Budget ick
1 Materials and Supplies  ~ - 45.000 33,000.00 3300000
z Purchates of Services = Training Secvices - 15.000 10,000.00 10,000 00
3 Omer Expenses - - 30000 25.000,00 2500000
£0,000.00 68,000.00 BA,000.00

Project budget, Forecast and Actual
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Stakeholder analysis ® | o
MyDashboard
MyDashboard offers a personal view O == 1 [ o i o

. . MY PUBLIC
into the most important reports to Cresta own copy »

follow (Figure 5). Separate report
views can be created for different
needs, and thus, for example, a —— _Eanc
project manager can create a ready o .

view for the reports shown to the

steering group and project team. .:é = : 7 ]
With MyDashboard, the adminis- "9‘ L s T i,
trator can create reporting views ‘ew = Jl [ T

visible to everyone.

L T T LT re——

The management of dashboards has R TP o) .
become more versatile. The adminis-
trator can now publish a dashboard

visible to everyone, and users can
use it as basis to modify a version
that best meets their needs, visible

only to them.

Figure 5. MyDashboard
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Project Pages and Panels

— The Project-specific Information

So-called panels are Thinking Portfolio’s building blocks. Currently,
there are around 800 different of them in our library. Following are
examples of some of the most frequently used panels.

Smart

Templates

Project risks
The risks panel (Figure 6) facilitates a quick analysis of the \co \Gi.\G2.\ G4, \
risks associated with investments and development projects. oy sy == ' =i

Risks are assessed according to a project’s implementation
and its commercial viability.

ok phess [momnate

Identifying the operational and technology risks makes it Ehlig Fleos.
. . . . 2 Prefiminary study 1352022

possible to define the project’s risk level, determine the ac- e D e S
ceptable commercial risk level, and easily assess the effects 2 Exacuton Bszz
f . . . I k b . 3 Implamantation 27.40.2023
of any interruptions or incomplete work on business oper- e e
ations. olect end date 21122024

Project resources Figure 7. Time schedule

Thinking Portfolio® visualizes the key resources required in

different project stages, as well as their degree of workload

in specified sub-projects (Figure 7). The objective is to opti- B
mize the utilization of valuable resources and coordinate the . ‘
right human resource skills with the right stage. s g +
Balancing the portfolio between the resources required by ¢ {
future and active ongoing projects is one of the most im- B
portant objectives of sound portfolio management.Thinking o cGNE K
Portfolio® illustrates the optimal staging of plans and pro- s =i
jects in relation to currently available resources. Sehedule

Parlicpants

The required development investments are specified accord- e g

ing to the project’s scope, staff needs, and direction. Strlegi signifcance ang

sconomical banefits

Log / Diary

Figure 6. The risks panel

The Log panel is a simple way to record a project’s histo-
ry information, such as the decisions made in meetings re-
garding changes in the project objectives’ tracking data, in a

memo-like format (Figure 8).

Fa nfoersation e 20
The Project Log can contain links, for example to intranet ) ey Ea—
pages or project documents. The Project Log is printed out i
as a Project Charter document, like the information from all AR 20
other widgets. e < g

s

Figure 8. Steering Diary
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Budget

The Budgeting panel presents the project’s costs (Figures
9-10).The approved budget is entered at the start of the
project. It can contain internal work as well as procure-
ments/investments.

The project manager updates the actuals, for example,
monthly. The project manager assesses the budget’s imple-
mentation with “traffic lights” from the reporting dates to

the project’s completion.

Financial calculations

Financial panels depict profitability calculations such as:

»  Cash flow calculation
» Discount rate

» Internal interest rate
»  Payback period

»  Financing plan

The cash flow calculation is a table-like presentation of a
project’s earnings and expenses from its early and opera-
tional periods (Figures 10 and | 1).The presented figures
are current values.

The cash flow calculation presents the cash flow during
the first five years after a project’s start-up. If the calcu-
lation period is longer, the figures for the final years are

presented as a summary in the last column.

Budget, estimate and cumulative actual

« » Budget € 2020 2021
Internal work (€)(50€ hour)

External wark (€)

Software / Licenses

Hardware (€}

Other costs (€)

Total

Internal work (md)

« » Forecast € 2020 2021
Internal work (€){50€hour)
External work (€)

Software / Licenses

Figure 9. Project budget, actuals and prognosis

Updated
Supplier Type Original Budget 2 Forecasttotal  Actual total 1/2023 2/2023 312023 412023
il
For. Act, For, Act. For. Act. For. Act.
LTC-Otsa ~  Software ! Licenses (€)  ~ 25,000 20,000 =
Knowit ~ | Boftware [ Licansas (&) L 50,000 60,000 x
Knowlt ~  SBoftware | Licenses (€) - 35,000 40,000 x
Figure 8. Project budget realization by quarters
Copy Budget to Budget Decision |
« » Last Forecast (baseline) (€) 2022 2023 2024 2025 2026 Total
Investment Costs 5.000 5,000 17,000
Operating Expenses 0 V] 0
Savings 3,000 3,000 3.000 3,000 15,000
Profits
TotallYear 2,000 2,000 3,000 3,000 -2,000

Figure 9. Projects’s business case cash flow calculation

© Thinking Portfolio
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Financing plan
The plan or project’s financing situation and brief descrip-

tion of its financing plan can be presented in its own panel.

Calculations and other appendices

Thinking Portfolio® presents financial calculations as sum-
maries. More detailed itemizations and explanations are
generally recorded in separate documents, for example, as
Excel charts. The links to the appendices in question are

entered in the document field.

Commercial effects

Thinking Portfolio’s Business View panels are organized ac-
cording to commercial allocations and investments (Figures
10-13).The portfolio’s views are organized and visualized
regarding, for example:

»  Scope of utilization

»  Degree of development

»  Anticipated benefits and implementation methods

»  Effects on development areas

Scope of utilization

When specifying the scope of utilization, the starting points
are the company’s operations and their interconnected
processes. The operations and processes are determined
according to the needs of the customer’s organization at the

portfolio management implementation stage.

Degree of development

Determining the degree of development will depend on
whether the project is related to organizational innovation,
expansion, or replacement. Developmental opportunities
often relate to the facilitation of new business opportunities,

or the growth or strengthening of current operations.

Key actions: Zero carbon b |
Strategic objectives: [ Climate and Environmental action v |
Value Chain: . Inbound logistics o
Impact: Decreasing negative -

Stakeholder impact: 1

<

Business impact: |4 v

GOOD HEALTH
AND WELL-BEING

v

Strategic goal o

Strategic goal Tyew o mdicator:  Business These:
x | Gowws w  Atossis e

¥

Garersl - Arquy

Indleatos 1D & Mo
Inchicstor Source: Indicater Duscription; nfo.
®  COFE 2005 War Dusshmnin w W, W2E24 - Zuro Wl Wasio meens fral we don wasin ary wets £ A0 <]
- COPFoml 2917 v AW WIS T Al Cssbty mocs (ACH & ustsd For 1opang defy i gusty. il ACIZI1 (=]
il be
s for el &

Figure 10. Sustainability and Sustainability Indicators

Des_cjﬂpﬂon of strategic goaf_s

Figure 11. Strategic Goals

Strategic goals

J=significant suppovt for objective realisation
2=falr suppor related to objective reallsation
T=miror influence related to objective realisation

Processes Select all
Customer processes . ¥
Support processes B -
Core processes | X

Figure 12. Connection to
processes
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Priarity objective for strategic portfolios

1.1 Daveloping a service network for education and irsining

Other objoctives for strategic portfolios

2 Resourca Wisdom in a Nature Town

422 Improved
2.1.1 The growth of icipal and

through good

will be

new ways of working and the 1oois that support them

Othar strategic goals

Child and youth welfare pian
Service level agreement
Ownar Guidance Pobcies 2020

Figure 13. Strategic Objectives

by reforming regional business and innovalion serices
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Business architecture compatibility
The proposed plan or project can modify or support chang-
es in the business architecture (Figure 14).An assessment
of the business architecture expresses a position on the
following levels:

»  Enterprise architecture

»  Information architecture

»  Application architecture

Technology architecture

Implementation methods and developmental focus areas
(Figure 15) can be:

»  Management

»  Processes

»  Expertise

»  Information management

»  Technology solution

»  Productional solutions

Strategic Enablement

The effects on development areas are organized according
to the strategic objectives defined by the organization (Fig-
ure |6).Possible development areas are, for example:

»  Profitability

»  Growth

»  Customer satisfaction

»  Process efficiency

»  Learning

Name Fields
Name fields have a pop-up with a photo/avatar and email
address (Figure 7).

Office Integration

Thinking Portfolio allows the opening MS Of-
fice documents from the portfolio, editing them
locally, and saving back. The service is based on
Webdav technology.

Docu Templates

Smart Templates are Office document templates that can be
opened in the porfolio for local editing.

© Thinking Portfolio
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Figure 14. Enterprise Architecture
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Figure 15. Enterprise Architecture
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Figure 16. Strategic Enablement

Basic Information

Program: SOTE ja alueuudistus Oh ~ |

*Program / Project name:

Revenue Management B-to-C

*Organization:

. Thinking Portfolio Demo Area ~
Project owner: Thinking Esa w | @
Project manager: Thinking Asko ~ |
Project type:

Experimental w
Mandatory: & |
Investor: w |
Reporting period: 30 days “ |
Project description o
Project plan ﬂ
More Information o

Figure 17. Basic information
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Thinking Portfolio® Timesheet

— Recording and reporting resource use

Thinking Portfolio® Project Portfolio offers an easy-to-use solution for
recording working hours on a project.

The user fills in completed hours in a weekly timesheet
(Figure 22).The new design is based on user feedback we
received on previous versions.The hours can be recorded
on projects and respective tasks for one calendar week at
a time.

The timesheet shows in a handy tooltip window hours used
during the last week, month, and year.

The mobile timesheet Web app lets users record their proj-
ect working hours with a smartphone (see the illustartion
on page ).

The administrative user can modify the task types of the
timesheet. The tasks can also be linked to on-going develop-
ment and maintenance operations. This makes it easier to
steer and control an individual’s work distribution.

Versatile hour reporting

Flgure.22. Hour - Q%MI%
reportlng & Parfoto & Schoauds o Qualky € Hour reparting
Heur raparting
et aal escriptan
Fotgut b s = Bikabio axpart work
Ayt * Tesl plarning
worms - Detaton
&
,
Figure 23. e L L
Resource Plan- e i i
ner with Gantt —
and Critical -
Task Path S ——
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O Hour repertes sl

F7)

The person hours recorded on Thinking Portfolio® can be
reported using several reporting templates. If needed, the
list can be exported as an Excel spreadsheet for tailored
reporting needs.

The timesheet reports are useful if the organization needs
to invoice based on hourly fees, internally or on client
projects.We can also create a client-specific interface for
transferring data into a resource management or invoicing
system.

We can set up specific rules for recording hours. For
example, the system can allow users to input hours only to
the projects where the user role has a specific role. Fur-
thermore, we can permit a project secretary or a project
manager to input hours for other users if necessary.

O Resguress e Dshbmant

& Hybiid Pordaie

b=t By dshboaed W lwa porfilio W Kankar

L] € ismatz | B whar

= grk
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Multiple Project Resourcing

Mass resourcing

A convenient feature in projects where the standard User selects wanted projects and then opens the resouce
amount of work needed for the selected period is known page.After that, planned hours can be filled in. It shows now
per person/project. resource rows and monthly columns of the projects in the

basket, where the planned workloads can be recorded.

& Portfallo i schedule ~ Quiakity B Hour repaiting @ Task Kanban @ Praject Kanban E Hour approval le* Dashboard O Resourse plan
+ (101 - | o chppmve X Ddny. — Hemmoesocroval (deal | of Messupdam e Mows @t Mo nght= | 8 Dot _ =il SaER
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- Produc! development, (with tasks) 3] 20,50 16,00 17.00 15,00 16,00 12,00
0 Project mangger (IPMAAL ~ Hervy Thinkieg » Ful-Tive [0 o0  [IW0 ww ™00 1400 [JH00 g0 [J%M 1200 [0 400 | 400
o Archilect ~ Teemu Thinking v D0 250 24,00 [J 800 zoo [Jwx | 20 [ 700 | 400
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Figure 24. Multiple Project Resourcing view
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Resource Planner

— Resource Allocation Planning

Versatile project work resource management is Thinking Portfolio's®
standard feature. Resource Planner enables snapshot resources from
use at a specified time or a desired period into the future.

Versatile project resource management is a standard Project resource management visualizes the resource sta-
feature of Thinking Portfolio®. It starts off by defining key tuses of employees with traffic lights. This helps in getting a
resources that are needed for each project task (Figure 24).  quick overview of the efficiency of resource management at
During the first, idea phase a resource is typically role- a certain point in time, or in the future.

based. This enables resource planning at key task level. :
There are many standard reports available for resource

During the next project stage (definition or planning) a management. In addition, we can define client-specific
resource can be a named person. Before moving into the reports. It is also possible to export resources data as an
realization phase, a resource can be a fixed for the whole Excel file.

duration of the project, or for one month at a time. After
binding a person to the whole project duration the re-
source plan can be approved e.g. for the coming three
months.

In short, Thinking Portfolio® allows the balancing of re-
source capacity based on demand, and the identification of
the most critical roles and resources at any given moment.

Resource planning automatically calculates and takes into
account a named resource’s assignments on other projects.
Each person can even have an individual quota of line oper-
ation hours that cannot be used for projects.

v Approve X Doy — Remows appiovel (demsa | Messupdate & Move fel Mowe tight= 8 Deivle
Rale Person Bescription «  T(23 A sg0as A 92020 A i3 A 1U2020 A 1220 4 g0 A 202024 A 320w
Frojact marager [IFMA &) w  Thinking Hanry w  Full-Tima O = Wi 1 [ a0 a3 a0 a L 0 40 = CHH ]
Archiect «  Thinking Tesmu v 1 [} 15 2 0O 7 4 [ J a0 B 4 017
D] Othor spocialisl « Thirking Nissa " ! . B 4 0 [ B i a i
Test manages w  Thinking Esa - L 1
Total 150 160 120 120 120 120 60 20
fooan b 3mo 6m 1y Al
4
[ Fe March il A Jupe 0 July | August I
* Product development {with tasks} L 3

Figure 25. Resource plan

© Thinking Portfolio 18



Task Planner

— Monitoring Portfolio Task Management

Thinking Portfolio® offers a flexible and easily
modifiable management of tasks.

Thinking Portfolio® supports the creation of diagrams, e.g.
GANTT charts.The graphical presentations visualize task

dates, durations, and milestones (Figure 26).

Individual tasks can have owners, priorities, and status-

es (Figure 27). If required, linkages between tasks can be
presented and they can be even defined to other projects.
Tasks can be connected to a project phase and which

allows live project progress reporting.

Select filter - -
v Tvpe v Name
=] Task w  Customer call faciltation
H=1 \Wark package w  Sub-Customer Action Task

Task = Sub-Sub-Vendor Action Task
Milestone *  Investment Audit 1/2
.Mllashﬁe *  Project Audit date
Task » Documentation
Milestone w  Sub-Milestone for Cost Control Point
KPP Metrics *  KPI Contral paint {35%)

- Task »  Call for duty task

L. ‘Work package  * Task with olher lasks

Milestone = CheckPoint #3
Task ‘= Deployment Planning

Figure 26. Tasks and milestones

[e— Fulirumy ek Al

Tan: War £1 2021, 193
¥ Preduct developrsent (with @zks}

Chieckp

Milestones can signify certain financial events, e.g. points of
cost control or payments to subcontractors.

Each task can have descriptive, free form text, and hyper-

system.

:Pmu 4 Date

v

.
v
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Figure 27. GANTT chart
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Cross Noelle

links to documents contained in a document management

Project task planning generates reports that make commu-
nicating of project status easy and visual.
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Reporting

— Views to the portfolio

Thinking Portfolio’s reports crystallize the situation and
future for the executive management (Figures 30-38).The
reports’ view and presentation method depend on their
functional purpose, and are defined customer-specifically.

A so-called Project Charter generated for every project
contains, in a single report, all the information entered from
the project into the system. Examples of other possible
reports used in portfolio management:

Sistainability Sustainability Impact Description
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Butiness Thame: Indater Source: Inaicator Description:
Indicator: Wore lufa
1 Gonerdl * Amssslowein v COP's 2075 Wooer Cuestionn VIO, W04 - Zot Weer Wy moans T we dorl wisto Az a
any wter P
Geesl  ~ A qually - COP Fersats 2017 - W02 W20 - The A Gusiiy Indes (AGHH = used tor AR [=]
2 Tepoetng dady o guasty. i sl you how cloon or pouted your
s and what
o

#

Figure 30. Project Sustainability with Impacts
and Indicators

Prioritization of projects

Development priorities

Project risks

Anticipated benefits in relation to goals
Effects on development areas

Budget forecast — goal in relation to reality
Development investments

Schedules
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Figure 31. Pipeline report with ABCD classification and budget

Product development 2025 (with tasks)

Organization Owner

Thenking Portollo Deme Area Riku Thinking
Budget Forecast | Actual Forecast 2023
107 500 78 800 63650 25000
Schedule Scope Quality Dependency

Status report

Project Manager

Teemu Thinking

Project type

Development project

Actual 2023 Forecast 2022 Actual 2022
12 000 53 500 51 650
Costs Resources Overall status

Measures, on the other hand, refer to actions or steps that are taken o address a p
that are being taken or proposad, as well as any expecied outcomes of Impacts of those actlons,

Main tasks for the period under review

situation or p . When

q itis important to outline the specific actions

To identify the main tasks for a particular peried, it can be helpful 1o start by reviewing any relevant goals or objectives, as well as any existing plans or strategies that have been
developed. This can provide a Tramework Tor understanding whal needs to be accomplished during the period under review.

The main tasks of the beginning period

This may involve completing specific projects or lasks that have been identified as priorities for the period, such as delivering a product, compleling a report, or meeting a deadline. This

may invoive ongoing activities that are y to keep systems, p or
routine maintenance on machinary.

Figure 32. One page project report

© Thinking Portfolio

y, such as maintaining a website, managing finances, or conducting
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Reporting Examples
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Figure 33. Business Case forecast of selected
projects

Resources aligned by strategic theme (area chart)
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Figure 34. Resource aligned by strategic theme

Project count by project type (donut))
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Delivery project

‘ 20,0%

Research pro..
20,0 %
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Business developm...
26,7 %

Delivery project (3 amount)
@ Development project (4 amount)
@ Business development project (4 amount)
@ Research project (3 amount)
@ Agile / Lean (1 amount)

Total: 15 amount

Figure 35. Project count by project type
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Figure 36. Values and financials Waterfall

Tasks per type

Figure 37. Tasks
per type
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Figure 38. Project plan
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Dependency-wheel H
g
E
Dependency-wheel (Figure 39) visualises portfolio’s in- & -
ter-related projects. One can select and see how e.g. one '\%% E
project is dependent on the other projects. g, S,

Cost pivot report

Cost pivot report could be shown as a basic table or a
heatmap where the values are colour coded based on defi-

nitions (Figure 39).The calculation method for values could / : P

be specified, for example Sum or Count. The layout of Pivot wm«-""‘w : ZANS : thes,
reports could be easily altered based on needs.The to be o O \ \

calculated variable field defines whatvariable is added to the @f@ 7 i

table. The value can be anything of the variables defined in 5 £ 32

the Pivot-Table,

OnePager

i
%%‘M
P
e iy

Pl W ey

OnePager report (Figure 41) was renewed visually, and Figure 39. Dependency wheel report
functionalities were also developed at the same time.The

StatusBoard panel can now also be used with OnePager.

Figure 41. OnePager report

© Thinking Portfolio

Cost pivot
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Figure 39. Cost pivot report

Product development 2025 (with tasks)

Organization Owmer Project Manager Project type:
Thirking Portiolio Dema Area Filoy Thinking Teemu Thinking Dervelopment progct
Budget Forecast Actuitl Forecast 2023 Actual 2023 Forecast 2022 Actual 2022
107 500 78 800 B3 650 25 000 12 000 53 600 51650

Schedule Scope Quality Dependency Costs Resources Overall status

P, F Y FeoY

4

Status report

Weasures, on lhe oltier hand, refer 1o actions o sleps tal are lken 10 addieds a patcula shuation o probiem, When destribing measures, It is imponsnt 1o cutline he specific acmns
that are baing taken or proposed, &5 well as any expected outcomas of Impacts of thass actions.

Main tasks for the period under review

To identify the main fasks for & particutar pariod, it can be halpful ka start by raviewing any relevant goals or objeclives, as wall as any existing plans or strategies that have been
developed This can provide o framewark far ing what peeds 1o be Fshed during 1he period under review

The main tasks of the beginning perind

This may Inveive completing specic projacts o tasks that have been idenbfied &= priceities for the period, such as delivering & proguct, compleiing & report. of meeting & deadline. This
may invoéva ongomg activitles that are nacessary 1o keep SY5tams, Processes, or propary. sich as a websita, managing finances, or conoucting
Touline memiananca on machinary

Actions expected from managoment

Tha acticns axpaciad from managemant wil dapand an iha speciiic consext and goats of the organization. Managamant snould work with olher stakahbaldars to sat claar goals and
objectves io Me organization, ag weall as for specific projects of initiatives, This can el ensure (hat everyone is woeking lowards 1he same goals and can help provide disection ang
foous. y should ensure that thi has fhe necessany Tasources and support 1o camy out its wark effectively, such &s providng funding, =438, auipment, and oihar
TRSOUrCeEs as ool




Reporting examples

Map Report Map Report - Bubble

A new report

type (Figure 42), which allows presenting the [+ oo

. nlu-m - Compary 1= 23 128 thousands

data on a map.

» Names of countries, continents

»  The point size can be specified

Map Report - Paint Clustered v1

»  Automatic zooming

»  Grouping of nearby map points

Monte Carlo simulation

Monte Carlo simulation (Figure 43) and charts typically
related to it, for example, frequency graph (or histogram) Figure 42. Map report
and cumulative graph.

The example in the figure displays two risks defined by
triangular scattering, from which a graph was calculated
that reflects the probability of the outcome (histogram). In
addition, there is a cumulative graph, where at point 50%,
for example, there is a median for the outcome.

Bt 157
ParcerIas 14N |

The calculation and graphs can also be used in the assess-
ment of project costs or profits, for example.

Total resource demand by person

Total resource demand by person reported conveniently
(Figure 44). .

d Risk Cost Hi

Figure 43. Monte Carlo -simulation
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Figure 44. Total resource demand by person
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Gantt reports

Gantt schedule report

Schedule report (Figure 45) is a Gantt chart that shows

the main project phases and milestones. The report can be
filtered according to start and finish date.A Gantt chart can
show the dates of project closing reports automatically and
visualise the task flow of the project, connected to project

phasing and situational pictures.

Figure 45. Gantt foom ] e . ay Fl
schedule report

¥ Froduc develoament (with tasks!

Figure 46.
Objective Key
Results (OKR)
Benefits

+ Bonotit + Starting leval

Conlinuous mprovament.: By regularly Phase 1
resiewing progress ageinst OKRs,
product gavelopmant feams can idantsy
aaas oy mprovamant and adjust ihei
approach accordingly &
Financial benafits: Thase indicators 240
measure the financial cutcomes of a
2 projoct, such as Increased ravenue,
decresed cosls, ar improved
pafitabiity “

Enviranmental berefits: These indicators
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Gantt Roadmap report

A report for planning the strategic content of projects in
the long term. Improves the usability of the Gantt report,
because it shows the data in a lower space (Figure 46).

»  The lines go in order in a minimum number of rows, i.e.
fit in a low space

»  The text goes on two or more rows and is cut if it is
too long.

»  The text is not shown if the bar is too small
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Idea Portfolio

— A Managed Process for Ideation

All development projects do not stem from a necessity. Instead, they
originate from an idea of doing things differently. The challenge of the
management is to collect ideas systematically, evaluate and prioritize
them, and finally, turn them into project proposals.

The purpose of Thinking Portfolio® Idea Portfolio is to »  Idea title (acts as a link to an idea card)
make this process easier and to incorporate idea manage- »  Category (defined by the client)

ment as a part of project portfolio management. »  Idea owner

The Idea Portfolio View > Idea presenter

»  Date of the idea
The idea portfolio view opens up from the menu of the
project portfolio window.The view displays all the ideas and
their key information in a table (Figure 46).

» Idea pipeline stage (phases are client-specific)
»  Status of the idea

. . . . . »  Number of likes
The idea view functions are similar to those of the project

portfolio view.You can filter the list, select ideas individually,
and sort them using column headings.You add a new idea
using the “Add idea” button. Registered users of the project
portfolio are granted access to the idea portfolio.

»  Number of comments (comments become visible by
clicking the count)

The idea portfolio view can contain, for example, the fol-

lowing information:

Idea management as a

Display all the ideas and their key

information in a table Felonleizes

part of Project Portfolio
Management
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Figure 46. Idea portfolio
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Idea Card

The presenter of the idea writes a short description of the
idea and evaluates its vale using the criteria that the organi-
zation provides.a

An idea card can contain, for example, the following infor-
mation:

» A descriptive title

»  Description (can include hyperlinks)

»  Category (client-specific)

»  Attachments

»  Value score

»  Risk evaluation

» Related ideas

An idea card presents
an idea and gives an
opportunity to comment

on it. A user has an option
to follow up on the
idea as it receives more
comments.
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Strategy implementation with the
help of agile methods

— Visual views to support decision making

Many organizations and companies face challenges as projects are
mManaged using different methodologies. How can differently ma-
naged projects, programs and continuous development be brought
under the same portfolio and managed in a consistent way. Thinking
Portfolio has created new functionalities and views to visualize agility
in the project portfolio, to support management decision making and

communications.

The basic principles of agile development have been applied
to Scrum teams, but these practices have not widely been
taken into use in portfolio management, yet. One of the
highest priorities of the management, taking agility to the
portfolio level, is leading the cultural change and ensuring
coherent reporting of all development activities. Regard-
less of the framework, the top management responsibility
is to ensure value creation and prioritization — to ensure
that right things are done at the right time and at the right

quality.
From strategy to epics

Epics — large entities that are derived from the business
strategy — are in the core of Lean Portfolio Management.
In the first example view (Figure 48), high-level progress
of the epics is followed up (time/function).The progress of
the epic is easily detected visually and a single epic can be

thinking
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Figure 48. Progress of epics by quarters
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@ Project Kanban

opened into its own “Epic card” where the properties of
each epic — such as features and user stories - can be main-
tained. Adding new epics or editing the existing epics from

the buttons in the top ribbon is easy.

Examples: Sprints and Kanban view

A project using agile methodologies comprises of a team
which works in an iterative and incremental way.The end
result will be delivered step by step during several devel-
opment phases (sprints). Each sprint produces a viable and
defined version of the product.With this method, the team
is able to create value to the customer as quickly as pos-
sible. At the same time, the level of predictability and risk
management will improve. The way of working during the
sprints enables fast reactions to requirement changes as the
project moves forward.
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Portfolio Views

Large entities

Sprints, i.e. development periods
progress view

In the second example view (Figure 49), the progress

of sprints and their contents (User Stories, features) is
followed up.Agile methodologies usually recommend User
Stories for requirement management.The focus in the User
Stories is business value.

Third example view a visual and functional Kanban board.
The Kanban board can be applied to the management of
portfolio level, product portfolio and tasks.The backlog
receives all the features for the delivery pipeline. One of
the main priorities of the Kanban board is to ensure con-
tinuous delivery. This means limiting the number of WIPs
to avoid bottlenecks. The items are chosen to the delivery
pipeline through value definition and continuous prioriti-

Fast reactions to changes

Continuous delivery

Visual Kanban view

zation. Prioritization is a key factor in omitting waste and
ensuring that the focus remains on value creation.

Good communication is in the core of agility. To ensure
continuous value creation and feature flow, it is essential to
maintain open channels of information, encourage continu-
ous learning, facilitate user participation in co-design and a
retain a clear view of the project targets and priorities.
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Figure 49. Sprints progression
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Data protection integrated as
good corporate culture thanks to
portfolio management

Data protection is a common cause for the whole organisation. The
direction is responsible for sufficient competence and understanding
at all levels and ensures that the data protection activities are an inte-
grated part of the working day or the good corporate culture. The data
protection reform is bound to challenge us to improve our process.

Thanks to portfolio management, it is easy to implement
the necessary practice on all organisational levels. Portfolio
management brings a systematic and methodical approach
to the management of personal information and supports
the monitoring of the implementation (measuring data pro-
tection). Portfolio management can be concrete evidence
for the auditor that the data protection risks are managed,
identified and taken care of.

The principles of data protection, their guidance and their
continuous reporting are an essential part of portfolio
management guidance.

Data protection and the project
portfolio

In the next few lines, we will present some elements that
can be brought into the Thinking Portfolio® Project Port-
folio and serve to lead the mass of data required for data

protection.

Privacy criticality questions

Will the processing involve sensitive personal data (in most cases, health-related data)? Yes

The project portfolio designates a Data Protection Officer
who is responsible for the lawfulness of the data security
activities of the project (acquisition, active development,
maintenance, archiving and abolishing) throughout its life
cycle

The project portfolio can couple a group of projects under
the same set of projects and facilitate their maintenance
through one single view

The project card can contain a summary of the project data
protection.

The conformity of the project can integrate its data protec-
tion

The life cycle Roadmap of the project can be equipped at
certain intervals with checkpoints to add systematicity and
methodicalness to personal data management

«“y»

In the Project Portfolio panels, the “?” assistance will
describe the principles of data protection, accepted by the
direction at agreed intervals, and leading to privacy tracking
reports for the follow-up.

Personal data processing

Dogs the system process personal data?

|

. Yes ~
Will the processing result in profiled, enriched or combined personal data? Yes - | =
Will the pre ing involve sy ic manitoring of individuals, either technical or _ System name ) "_ |
physical?
'Will the processing involve advanced methods, such as location data processing or _ # D
biometric authentication? - A
Will the processing specifically involve data conceming persons under 13 years of age? _

Will real personal data be used in systems development testing? Yes

- Service Criticality

Will the system be accessible from the public internet? _
Critical d

Will the processing involve cookies? Yes v

: High
Has a DPIA already been performed on the system/process? Yes ~ n 9

3 MNormal
. . . . 4 |Low
Figure 50. Panels of the Project Portfolio related to the data protection L
# O
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Data protection as a theme in the
project portfolio

thinking all 2 (8]
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Documents ’, It
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Figure 51. Data protection tab

Data protection Data protection classification

The Data protection tab (Figure 51) describes the process-  The report Data protection classification is implemented as
ing of personal data in the application, the basic information  a subtab sheet, selectable from the Data protection tab.The
on data protection, data protection specifications and links report describes the interdependencies of the applications
to the subtab reports, like data protection classification from the point of view of data protection.The report Data
and privacy statement.You can filter the contents of the protection classification can also be saved in PDF format.

portfolio based on the information visible in the picklists in
the fields of Personal data processing and Data protection
specifications.You can pick up, e.g., all applications process-

ing any personal data.
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More benefits for data protection
management in the multi-
portfolio environment

Although the data protection requirements can be managed from the
point of view of an application, the multi-portfolio environment gives
undeniable additional benefits through its project, service and risk
portfolios. Portfolio management allows for limited individual access

rights and roles, ensuring the implementation of data protection inside

the portfolio and across portfolio boundaries.

The application portfolio data model can incorporate a
connection to the services necessary to demonstrate

why personal data is worth processing inside the system.
Furthermore, the application portfolio can be linked with
the project portfolio, in order to estimate the data protec-
tion requirements brought about by the projects, also in

advance, as it might be the case.

Data protection report

The statemen describes the status of the following data
protection elements:

»  Rights of the individual

»  Purpose

»  Data storage, transfer and archiving

»  Data security and its administration

»  Consents given and their life cycle management

»  Other privacy requirements

© Thinking Portfolio

Privacy policy statement

The portfolio can contain, under an appropriate tab, a
customer-specific Privacy policy statement, from which a
Privacy policy statement report can be created. It can be
saved in the day book as a snapshot that can’t be modified
later.

On the service pack level, access rights can differ from
those on a single service level, if the data controller wishes
to use role-based cropping.
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Customisation

Customisation

Thinking Portfolio is customized to meet the customer’s
portfolio needs, as well as portfolio management process-
es and concepts.The user interface can be in the Finnish,
Swedish, English, German, or Dutch languages (Figure 55).

Conceptual independence and parameterization have been
the starting points for the design of Thinking Portfolio’s da-
tabase structure. Customers can personally modify the tool
facilitating the maintenance of the directory fields visible in

different user interfaces.

Different Portfolio Models

Thinking Portfolio’s basic components — the widgets —
facilitate the construction of various portfolio models.The
widgets’ content can be parameterized according to the
concepts used by the customer.

The application’s database solution has designed for maxi-
mum flexibility; customer-specific customization requires no
structural modifications in the database.

Thanks to its structural solution, customizing the applica-
tion customer-specifically for Proof of Concept use is rapid.
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Figure 55. Project
Portfolio examples
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Deployment and use

User interface

Thinking Portfolio is a fully responsive browser-based
application, allowing its mobile use. It is compatible with the
newest browsers.

User management

The access rights in Thinking Portfolio are defined role-
based (Figure 56). Roles can include CIO, Data Architect,
Application Owner, Technical Administrator, System Admin-
istrator,Viewer User etc.The role nomenclature will be
customer-specific and can be maintained by the customer’s
Administrator.

Each Portfolio has one root user or more, with the largest
access rights, e.g., App Startup permissions.The root user
can be specified for the whole portfolio or the portfolio of
a given business division.

After logging into the system, the user is allowed, according
to their role, to only view and report certain data in the

application, or edit the data.

User authentication

The application supports two ways of user authentication:
Microsoft AD authentication and the in-app username +

password authentication.

Federated single sign-on (ADFS /
Azure AD)

The single sign-on is based on Microsoft Active Directory
Federation Services (ADFS), and Thinking Portfolio also
supports SAML 2.0 and Azure AD solutions

When the user arrives at the sign-on address defined for
the company, the user is redirected to the company’s own
authentication service. After logging in with the organisa-
tion’s username, the user will be redirected again to the
Thinking Portfolio service. If the user is already in the
company’s own authentication service, there is no need to
enter a username or password, the redirectioning will be
immediate (AD/SSO concept).

Traditional usernames and passwords can be used with

external Internet users.

Connections to external systems

Thinking Portfolio can be equipped with connections to
various external data systems, like PowerBl, Teams, Outlook,
ServiceNow, Jira, SalesForce, SAP, M-Files, Slack etc.

© Thinking Portfolio

The URLs entered in the application text fields and re-
ferring to documents are automatically transformed into
hyperlinks, including when using Teams workspace to save
documents.

The REST API interface is a new solution to create re-
al-time integrations. The connections are described more in
detail in the Thinking Portfolio Integration Whitepaper.We
will be happy to tell you more about the implementations

made and draw an appropriate solution for you.

Our cloud computing model

Thinking Portfolio offers portfolio management under a

Private Cloud model. Our cloud data is always stored in

Finland.There is no need for the customer to install any

application components into their own environment, and
the version available will always be the newest one.

We offer the service with a fixed-price monthly fee, with
no user limitations.

Use and maintenance are browser-operable with an SSL-en-
crypted connection. It is possible to limit the use to certain
IP addresses only.

Our service model includes support for the customer’s
Administrator.

Proof of Concept (PoC)

If required, we can carry out together a fast Proof of
Concept project (PoC) for our customer. After a few work
meetings, we will implement the application with custom-
er-specific adaptations, and it will be usable on our server
during the period agreed.

Roles
€3 Add rale
HEEN .-
& |/ it Role Rights
. Key information Read -
2 haio Business Mo rights -
4" Administrator 1T No rights -
Lifa cycle Ho rights
@ Controlier Tasks 1 right
Status Ha rights
Privacy Mo rights

Information security Mo rights
No righta

Mo rights

<ol ¢]i<i] <

Resource plan
1CT Service Program

Key Information Mo rights I

Save Remave

Figure 56. Role-based access control
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Our Service Model

Thinking Portfolio hosting solution is provided in co-oper-
ation with TeliaCygate Ltd, a leading European data center
provider.All Cloud data storages are located in Finland.The
user organization does not need any local installations or
applications and the latest updated version of our Thinking
Portfolio platform is continuously at all customers’ use.

Usage and maintenance are managed over secure con-
nections. Limiting the use to certain IP addresses is also
possible.

The service model includes telephone and e-mail support

for the customer’s administrative user.

© Thinking Portfolio

Proof of Concept

We recommend the implementation of our fast Proof of
Concept project (PoC) with the customer. After a few
meetings, we will customer-specifically implement an appli-
cation that be accessed from our server for a trial period
of one month.
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Practical Project

Portfolio Management
Free and open to everyone

tholrntktl)nl 0° eAcademy

PART OF HYPERGENE

Thinking Portfolio launches Portfolio Management eAcademy, an on-
line course on project portfolio management, open to all and in clearly
explained language. The learning environment is open to everyone
and is free of charge. Currently, eAcademy offers online courses in Fin-
nish, Swedish, English, German and Dutch on project portfolio mana-
gement.Thinking Portfolio is developing eAcademy in response to user

feedback.

The online portfolio management course is de-
signed to be practical and targeted at decision-mak-
ers, project owners and project managers who are
considering or preparing to implement a project
portfolio.The course is also ideal for organisations
where the project portfolio has already been in-
troduced as a useful knowledge package on the
basics of portfolio management. Participants can

attend the course sections they are interested in.

The course takes
approximately two hours
to complete, including
assignments.

The course consists of three lessons, the first fo-
cusing on portfolio management, the second on
project management and the third on project
portfolio implementation. The course is not an al-
ternative to a certification but participants, after
completing the course, can download a certificate.
This shows that the participant has gone through
the entire content of the course and completed
the required tasks.

The course can be accessed
on the website after
registration:

eacademy.thinkingportfolio.com/en
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Thinking Portfolio HUB - One platform, many modules

Utilizing the whole of several portfolios in decision-making, management and communication
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