	Comment by Wendy at DSOURCE: Welcome to the Fillable Business Plan Template!

If you have not done so already, download and review the One-Page Business Plan Template in your DSRC account before getting started.

Once you have reviewed all the prompts in the one-page template, copy and paste all the wonderful and well-thought-out information about your business or business idea into this document.

Feel free to delete/remove any template contents that you do not need.

Once you are done, you should delete these comments to formalize your operations plan.



[PLACE YOUR COMPANY NAME OR LOGO]
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FILLABLE BUSINESS PLAN
































Your Name, Title
Legal Business Name
Business Address
Tel: (XXX)-XXX-XXXX
Email: abc@alphabetcompany.com
Website: www.hyperlinkyourwebsitehere.com
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I. [bookmark: _Toc120010686][bookmark: _Toc152420989]EXECUTIVE SUMMARY
The Company, the Founder(s), the Products and Services
[INSERT STATEMENT ABOUT THE COMPANY, THE FOUNDERS, AND THE PRODUCT AND SERVICES FROM THE ONE-PAGE BUSINESS PLAN HERE]

The Customer and the Market Opportunity
[INSERT THE CUSTOMER AND MARKET OPPORTUNITY STATEMENT FROM THE ONE-PAGE BUSINESS PLAN HERE]

Current and Future Operations Summary
[INSERT STATEMENT ABOUT CURRENT AND FUTURE OPERATIONS FROM THE ONE-PAGE BUSINESS PLAN HERE]

Current Needs and Purpose
[INSERT STATEMENT ABOUT CURRENT NEEDS AND PURPOSE FROM THE ONE-PAGE BUSINESS PLAN HERE]

II. [bookmark: _Toc120010687][bookmark: _Toc152420990]OWNERSHIP AND MANAGEMENT
Ownership Structure
[INSERT STATEMENT ABOUT THE FOUNDERS FROM THE ONE-PAGE BUSINESS PLAN HERE]

	Founder Name
	% Ownership
	Title
	Primary Responsibilities
	Years with Company

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Management Team
[INSERT STATEMENT ABOUT THE MANAGEMENT TEAM FROM THE ONE-PAGE BUSINESS PLAN HERE]

III. [bookmark: _Toc152420991]OPERATIONS STRATEGY
Hours of Operation
[INSERT HOURS OF OPERATION FROM THE ONE-PAGE OPERATING PLAN HERE]

Location(s)
[INSERT “LOCATION” NARRATIVE FROM THE ONE-PAGE OPERATING PLAN HERE]

Summary of Duties
[INSERT “SUMMARY OF DUTIES” NARRATIVE FROM THE ONE-PAGE OPERATING PLAN HERE]

	Operations Category
	Personnel Responsible
	Hardware, Software, Inventory, and/or Merchandise Managed
	Hours/Week

	General Management
Oversees partnerships, procurement, contracts, and sales
	




	
	

	Administration and Accounting
Budgeting, financial tracking and monitoring; budget reconciliation; and loss prevention
	




	
	

	Human Resources
Personnel hiring, management, requirements, and assessments 
	




	
	

	Product Development
Creation and preparation of products and services
	




	
	

	Marketing
Promotion of products and services
	




	
	

	Customer Service
General engagement and relationship building with clients and patrons
	




	
	

	
TOTALS

	




IV. [bookmark: _Toc152420992]SALES, PROFITS, AND PROJECTIONS
Current Sales and Profits
[INSERT “CURRENT SALES AND PROFITS” NARRATIVE FROM THE ONE-PAGE BUSINESS PLAN HERE]

Projected Sales and Profits
[INSERT “PROJECTED SALES AND PROFITS” NARRATIVE FROM THE ONE-PAGE BUSINESS PLAN HERE]

V. [bookmark: _Toc152420993]MARKET STRATEGY

Market Analysis
[INSERT “MARKET ANALYSIS” NARRATIVE FROM THE ONE-PAGE BUSINESS PLAN HERE]

Marketing Plan
[INSERT “MARKETING PLAN” NARRATIVE FROM THE ONE-PAGE BUSINESS PLAN HERE]

VI. [bookmark: _Toc152420994]APPENDIX
a. [bookmark: _Toc152420995]Company Pricing Sheet or Menu
b. [bookmark: _Toc152420996]The Complete Market Analysis
c. [bookmark: _Toc152420997]The Beta Testing Workbook
d. [bookmark: _Toc152420998]Company Operations Plan
e. [bookmark: _Toc152420999]Company Marketing Plan
f. [bookmark: _Toc152421000]Business Activity Statements
i. [bookmark: _Toc152421001]Monthly Balance Sheets
ii. [bookmark: _Toc152421002]Annual Profit and Loss Statements
g. [bookmark: _Toc152421003]Financial Projections
i. [bookmark: _Toc152421004]Revenue and Expense Assumptions
ii. [bookmark: _Toc152421005]Sources and Uses Startup/Expansion Budget
iii. [bookmark: _Toc152421006]12-Month Financial Projections
iv. [bookmark: _Toc152421007]24-Month Financial Projections
h. [bookmark: _Toc152421008]Product Samples
i. [bookmark: _Toc152421009]Business License/Incorporation Documents
j. [bookmark: _Toc152421010]Management Team Resumes 
k. [bookmark: _Toc152421011]Industry or Operational Permits
l. [bookmark: _Toc152421012]State Certificate of Good Standing
m. [bookmark: _Toc152421013]Property Purchase Agreement, Lease, Letter of Intent 
n. [bookmark: _Toc152421014]Retail/Office Property Photos or Site Plans
o. [bookmark: _Toc152421015]Professional Services Proposals
p. [bookmark: _Toc152421016]Construction Estimates



This document includes confidential and proprietary information of and regarding [BUSINESS NAME] This document is provided for informational purposes only. You may not use this document except for informational purposes, and you may not reproduce this document in whole or in part or divulge any of its contents without the prior written consent of [BUSINESS NAME]. By accepting this document, you agree to be bound by these restrictions and limitations.
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