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Project Management: A Comprehensive Approach to Planning, Scheduling, and Controlling =================================== The newly revised 13th Edition of Project Management: A Systems Approach to Planning, Scheduling, and Controlling by Dr. Harold Kerzner offers a comprehensive and intuitive approach to project
management. This widely acclaimed book is known as the "bible" of project management, aligning with the concepts and standards outlined in PMI's latest A Guide to the Project Management Body of Knowledge (PMBOK Guide). The book provides detailed coverage of tools and methods used at all stages of a project, including new content on project
health checks, strategic project management, business models, lean project management, artificial intelligence, and new metrics and KPIs. The 13th Edition includes supplementary material for academic and corporate instructors, students, and practicing project managers, available on the book's companion website. This edition maintains a
streamlined approach while moving closer to PMI's Project Management Body of Knowledge (PMBOK Guide). New content has been added on measuring project management ROI, value to the organization and customers, and more. The book provides a thorough introduction to project management concepts, including project success definition, the
role of the project manager, working with executives, and project classification. Comprehensive explorations of the evolution and growth of project management, organizational structures, staffing a project team, and management functions are also included. Practical discussions cover communications management, conflicts, project planning,
network scheduling techniques, and pricing and estimation. In-depth examinations of cost control, metrics and KPIs, and risk, contract, and quality management are also featured. This edition is suitable for students and scholars of project management in business and engineering programs, as well as practicing project managers, project consultants,
and trainers. The book's updated content makes it an excellent study guide for the PMP Certification Exam. With its expanded coverage, new sections on added value, business intelligence, project governance, and more, this comprehensive guide to project management provides twenty-five case studies covering various industries, real-world
situations drawn from the author's practice.Project Management: A Systems Approach to Planning, Scheduling, and Controlling, 14th Edition is a comprehensive guide that delves into the evolution and growth of project management, organizational structures, staffing a project team, and management functions. The book offers practical discussions
on communications management, conflicts, project planning, network scheduling techniques, and pricing and estimation. ===================================
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