Contra Costa Community Colle e District/United Faculty
201 -20, 2020-21 and 2021-22 Tentative Agreement

After a series of negotiating sessions on 2019-20 reopeners academic years, the
Parties have agreed that all current articles of the Collective Bargaining Agreement
remain the same, with the exception of those below. Approval of this Agreement
by both arties shall conclude negotiations for 2019-20 and 2020-21, and 2021-22,
with exceptions as noted below.

COMPENSATION:

The UF and 4C remain committed to wor 'ng collaboratively to address financial
challenges and to offer the best quality education possible for our students. We
reaffirm our commitment to paying co petitive salaries for full-time and part-time
faculty and to the principles outlined in previous agreements that call for 4CD to
pay total compensation in the “top third of the Bay 10” and to reach negotiated
part-time pay-parity goals.

The parties agree to a three-year compensation plan, as follows.

Step/Column and Benefits: For 2019-20, 2020-21, and 2021-22, the District will
cover step and column increases, District-paid payroll tax increases (including but
not limited to CalSTRS and CalP RS), as well as its share (94%) of health benefits
premiums.

Salary Schedules:
2019-20

 Salaries on the -1 salary schedule (full-time “A” load) will be increased
by 5% retroactive to July 1, 2019.

* Salaries on the -2 salary schedule (part-time activity and full-time AC
overload) will be increased by 2% effective with the spring 2020 semester.

e Salaries on the -4 salary schedule (part-time counselors, librarians, and
disability specialists, as well as summer assignments) will be increased by
5% effective with the spring 2020 semester.



» Salaries on the B-8 salary schedule (coaches) will be increased by 2%
effective with the spring 2020 se ester.

e Full-ti e faculty who taught AC in fall of 2019 will receive a one-ti e,
off-schedule pay ent equal to 2% of their fall 2019 AC pay.

e art-ti e faculty who taught in fall of 2019 will receive a one-ti e,
off-schedule pay ent equal to 5.75% of their fall 2019 pay.

* Beginning July 1, 2019, steps 1, 2 and 3 of the B-1 salary schedule
(full-ti e “A” load) will be increased by 1%, in addition to the 5% noted
above, for a total of 6%.

2020-21

» Salaries on the B-1 salary schedule (full-ti e “A” load) will be increased
by 3% on July 1, 2020.

Load just e tFactors:
2019-20

Load Adjust ent factors for the -2 salary schedules for part-ti e faculty
(“C” load only) will be increased starting with the spring 2020 se ester as
follows:

Lecture and Laboratory 1 Assign ents: fro 20.10% to 25.10%
Laboratory 2 Assign ents: fro 3% to 8%
nglish Co position Assign ents: fro 23% to33%

Load Adjust ent factors for the B-4 salary schedules for su  er teaching
only (both AC [FT overload] and C [PT] will be increased as follows:

Lecture and Laboratory 1 Assign ents: fro 2% to 6%
Laboratory 2 Assignments: fro 2% to 6%
nglish Co position Assign ents: fro 2% to 16%

UF and istrict agree that load adjust ents forsu  er 2020 are being
funded with one-ti e dollars, and that funding to  aintain adjust ents
forsu  er 2021 will be expensed against the funding for ula in



2021-22 as a new ongoing expense.

2020-21

Load Adjustment factors for the B-2 salary schedules for part-time faculty
(“C” load only) will be increased starting with the fall 2020 semester as
follows:

Lecture and Laboratory 1 Assignments: from 25.10% to 30.10%
Laboratory 2 Assignments: from 8% to 15%
English Composition Assignments: from 33% to 43.5%

STRS reporting will be adjusted appropriately to re ect changes in the part-
time load adjustment factors.

Part-Time Faculty Parity Plan

UF and District agree to work together in 2020-21 to detail all phases of our Part-

Time Faculty Parity Plan. In 2021-22, UF and District agree to implement Phase 1
of our negotiated Part-Time Parity Plan, subject to available funding as described

below.

Phase 1

* Funding for Phase 1 of the Part-Time Faculty Parity Plan will be formula-driven,
with 100% of negotiated cost savings and 88% of all new ongoing revenue added
to the formula, and new ongoing faculty-related expenses subtracted to yield
available dollars. The formula will be the same one used in recent past
agreements.

* The goal of Phase 1 is fo shift to pay-per-load for all part-time instructional
faculty at 72% of full-time pay.

* Summer pay for all faculty will also increase in Phase 1 to 72% of regular full-
time pay.

* In Phase 1, beginning with the fall 2021 semester, assuming the formula
produces adequate funds, office hours for part-time faculty will become mandatory
in the same proportion to load as currently compensated in the optional office hour



progra , per Article 7.8.4 (which shall be a ended accordingly). These office
hours will no longer be co pensated separately but shall be considered to be part
of each part-ti e faculty e ber’s regular assign ent, co pensated through base
salary.

e The Equity our Progra shallre ain in place for the full te  of this
agr e ent at current funding levels.

« If the funding for ula, including any negotiated cost savings, fails to yield
enough oney to reach at least a parity rate of 72% pay-per-load, then the 2021-22
portion of the co pensation agree ent will automatically reopen.

 The parties agree to negotiate a salary schedule for overload AC (with a 75%
parity goal in hase 2).

 Any available dollars for 2021-22 after reaching Phase 1 will be applied to the
parity percentage towards our hase 2 goal.

« UFand istrictshareaco 't ent to reaching Phase 2 of the Parity Plan soon
afteri ple enting hase 1, and the parties will seek to negotiate at least 30% of
all future oney available for salary increases toi ple enting Phase 2. e agree
that at least 20% of any future funding available for faulty raises will go toward
parity gaps until we reach hase 2 goals.

ase 2

* The details of Phase 2 will be negotiated in spring 2022 (or before) with the
intent to be i ple ented beginning 2022-23.

* The parity goal for Phase 2 will be 80%.

e In hase 2, we envision requiring full, proportional office hours for all part-ti e
instructional assign ents, with co pensation being part of base pay forallp -

ti e faculty. We envision inco orating the Equity our rogra ,including
opportunities for professional develop ent (such as equity training and part-ti e
faculty orientation) into Phase 2 of the Part-Ti e Parity lan.

Any part of this co pensation agree ent ay be reopened by utual consent or
by either party unilaterally if there are significant unexpected changes in State
apportion ent. If the total expenditure on salary increases and other negotiated



spending is less than the total COLA percentage allocated by the State over the
three years of this agreement, either side may reopen on compensation.

DEPARTMENT CHAIR REASSIGNED TIME:

* Article 11.1, is amended, retroactive to July 1, 2019, as follows: ...
(indexed to the B-2 B-1 salary schedule).

e eginning July 1, 2020, the epartment Chair allotments referred to in
the last paragraph of Article 11.1 will be augmented by $50,000 and the
paragraph is amended as follows:

These allotments shall be distributed for faculty governance in accordance
with Section 11.1.1. In addition to these hours and the moneys previously
allocated to department chair stipends, effective 7/1/02 the amounts allocated shall
be aug ented by $200,000, and effective 7/1/09, the total funding for reassigned
time allocated to department chairs will be increased by $138,000, and effective
7/1/18, the total funding will be increased by $160,000, and effective 7/1/20 the
total funding will be increased by $50,000, (indexed to salary schedule -12)

A TICLE 20 - SALARY

Section 20.3.5 Add sentence, “effective with 2020 tax year, checks for the
December pay period shall be made payable the last working day of December.”

BENEFITS

* The health insurance plan referred to as the “Anthem O” plan shall
cease to be offered effective with the fall 2019 open enrollment.

 eginning July 1, 2020, health insurance co-pays shall be increased by $5
(i.e. $15 office visits shall increase to $20, $5/$15 prescription co-pays shall
increase to $10/$20, etc.).

* Effective with the July 1, 2020, health insurance plan renewals, or as soon
as mutually agreed upon thereafter, a low-cost high-deductible health
insurance plan, along with a health savings account (HSA) shall be offered.
Parties shall work jointly to determine plan specifics including SA
amounts and any istrict contribution toward SAs.



Retiree ealt a De tallns ra ce:

Add 21.10.2.4

E ployees ire o or after July 1, 020,an their ependents will be eligible
toco ti e receiving District-s onsored medical and dental bene 1ts under the
curre t provisio s until edicare eli ible. O ce Me icare eligible, shoul t e
retiree elect to stay o a y District sponsore ealt or e tal plan, the retiree
shall pay 100% of t e istrict’s cost for ealt a 100% of t e dental fully

i sre re iu e uivalent. Eligi le depende ts aystayi t e istrict
sponsore healt or ental pla , once Medicare eligible, by payi g 100% of
the District’s pre ium cost. e District shall also per it currentan f ture
retirees to purc ase participatio in SPor AP by paying for one or both at
the premium rate specifie by the carrier for District retirees. ol ntary
retiree participatio in any pla is subject to carrier approval.

F and District agree to update the language in 21-10.1 through 21.10.3 and
subsequent sections as appropriate to clarify benefits options for retirees depending
on hire date.

SE LACE ET

Article 20.3.1.4.2 is a ended as follows:

axi u Step Place ent: Step 40 11 will be the highest step place ent for
newly-appointed faculty e bers except for those who have worked with
acade ‘cload part-ti e inthe istrict for six se esters or more including the year
i ediately preceding their being hired full-ti e, who ay be placed up to Step
13 14 following contractual place ent procedures.

S BB TI A LEAVEFUN :

Retroactive to July 1, 2019, the annual sabbatical leave fund rollover is capped at
$300,000 and Article 12.5.4.1.1 is a ended as follows:

12.5.4.1.1 Any such funds allocated but not spent, up to $300,000, will be added to the allocation
for the next following year.



EVALUATIONS

The parties agree to add the following language to the Evaluation Guidebooks that
make up Appendix X, where appropriate:

X.Al For every full-time faculty member who receives an improvement plan, the
Vice President or designee, in consultation with the evaluatee’s epartment Chair,
shall monitor progress and submit a rogress Report to the College President at the
appropriate ti e using the Improvement Plan rogress Report Form.

X.A2 For tenured full-time faculty, this report should be completed at the
conclusion of the Improvement Plan or the following corresponding se ester (fall-
fall or spring-spring), whichever comes soonest.

X.A3 For any probationary faculty member who receives an improvement plan in
their first, second or third regular se ester evaluation, a Progress Report should be
submitted before February 1 of the faculty member’s fourth semester on tenure
track. (This timeline assumes that faculty hired in the spring are evaluated in their
first fall semester as their first regular semester evaluation on tenure track.) For
any probationary faculty member who receives an improvement plan after the third
semester, a Progress Report should be submitted before February 1 of the faculty
member’s eighth semester on tenure track.

X.A4 No Progress eport shall be written for any faculty who member who has
not received an Improvement Plan.

X.A5 A Progress Report shall be submitted to the college president no later than
Feb ary 1 of the year in which it is written. A copy will also be sent to the
evaluatee and the evaluatee’s department chair prior to February 1.

X.A6 The evaluatee shall have until February 10 of the year in which a Progress
Report is received to write a response of any length to be attached to the report.

X.A7 The content of Progress Reports shall not be grievable, but all grievance
and appeal processes that apply to evaluations will also apply to progress reports.

X.A8 The Progress Report shall be stored in the evaluatee’s personnel file as part
of the same evaluation that included the Improvement Plan.



.A9 The rogress eport shall include asu ary of previous evaluations, a

su aryof conce s articulated inthel prove entPlan,asu ary of progress
ade in responding to areas of conce ,andasu  ary of how the evaluatee has
et professional responsibilities.

.A10 For probationary faculty, the Progress eport is intended to help infor the

resident’s decisions related to tenure and the probationary process, but the

rogress Report shall not include a specific reco  endation with regards to
continuing in probationary status or with regards to tenure.

Retroactive to July 1, 2019, Appendix 1isa ended as follows. UF and 1istrict
agree to ake parallel changes, where appropriate, in the other evaluation
guidebooks.

1. EVALUATI NS (Appendix ):

1.2.7 UID I ES O EVALU TO S

1.2.7.10  valuators shall create a portfolio as follows:

1.2.7.10.1 This portfolio will serve as the basis for all
evaluation,i prove ent of instruction and/or
tenure decisions.

1.2.7.10.2 The portfolio shall be confidential and shall be
available only to the faculty e ber, the Due
rocess Panel or Appeals Co  ittee, e bers of
the evaluation co  ‘ttee, the appropriate dean, the
college president, and the chancellor. The

portfolio will be included in the official personnel
file.

1.2.7.10.3 The portfolio will contain, atthe 'ni u :

a. student evaluation transcriptions, including
percentages and typed co  ents;



X1.2.8

X1.2.8.1

completed workplaee classroom
observation forms (including the classroom

observation plan form);

C. completed self evaluation report;

d. improvement plan, if needed;

e. summary report form;

f. other documentation mutually agreed upon

by the evaluation committee and the faculty;

Job announcement for probationary faculty
members;

criteria-related material from the personnel
file; and

criteria-related input from the department
chair and/or dean (if submitted).

SUMMA Y REPORT

The member selected by the T C shall complete the TRC’s
portion of the summary report on the results of the evaluation.
Categories of evaluation ratings are as follows:

A)

B)

©

D)

Consistently igh Ratings—eensistenthy-highratingsia-
abmestallareas:

Satisfactory—average-to-hich ratings-most-areas;
Needs Improvement-lew-to-average-ratingsin-most

afeas;-or

Unsatisfactory Performance:lowratings-in-mest-areas.



S  mary scores (Consistently Hig Rati gs''; Satisfactory
Perfor a ce';" eedsI provement'; "Unsatisfactory
Performance'') are determine by the evaluator or evaluation

co ittee and are base on the evaluator or co mittee’s overall
assessment of classroom an stu e teval ationscoresa d

com ents. T ere is no specific score average that ust e use in

eter i ings m ary scores.

W erea evaluation committee has reache consensus (orint e
case of a single eval ator, where the evaluator, as ecide )ona
sum ary score, t atscore is consi ere eval atio co te tan Iis

t erefore ots ject to review or appeal ( nless thereis a

allegation of bias or proce ral violatio s). See Section 1.2.13.2.1.2

.1.2.82 TheT C ustsub 'tto the president one of the
reco  endations listed below for each probationary faculty
e ber at the end of each evaluation cycle. Whileeach T C
e ber signs the su  ary report, the signature "ght not
ean concurrence with the final reco  endation of the TRC.
(The signature sectio of the sum ary report for R
e berssho 1 sig ify participatio b t ot ecessarily
agreeme t.)

X.1.2.8.2.1 Grant Tenure

A probationary faculty e ber with “Consistently
igh atings” aybereco endedbyt e RC
for tenure at any ti e during the four-year
probationary period (Ed. Code Sec. 87608); a
probationary faculty e ber with “Satisfactory
atings” shall be reco endedbyt e RC for
tenure during the fourth year.

pro atio ary faculty ember who receives
“Nee sI proveme t”in the faculty e ber’s
seve th semester or fourth year may be
recom ende bythe RCforte re.

.1.2.8.2.2 Continuation in Probationary Status

10



A probationary faculty member who meets
standards of performance at the end of the first and
second years shall be reco mended by the TRC
to continue in probationary status.

A probationary faculty member who receives
“Needs Improvement” may be recommended
by the TRC to continue in Probationary Status.

X.1.2.8.2.4 Termination of Service

X1.2.9

X1.2.9.1

A probationary faculty member who receives
“Needs Improvement” may be recommended by
the TRC for termination.

A probationary faculty member who is given an
“Unsatisfactory Performance” shall be
recommended by the TRC for termination.

TIMETA L AND ACTIVITIES

Probationary faculty members shall be evaluated during the

first, second, third, fifth and seventh semesters. All full-time faculty hired to
begin service mid-year (that is, in a spring semester) shall be evaluated during
the second, third, fourth, sixth, and eighth semesters of service. All other
conditions of the faculty evaluation policy shall remain unchanged. All
faculty hired mid-year may be evaluated during their first semester at the
discretion of the department, using the part-time evaluation procedures.

X1.29.2

While it is important to adhere to the timetable, there is some
exibility in the timetable as long as the evaluation is
completed, including a post-evaluation meeting and the
submission of the Summary eport, by the end of the semester
in which it has begun. Failure to follow the exact timetable
during the semester of evaluation shall not be grievable, but
may be referenced in an appeal per section X1.2.13.2.1.2 if
the timetable variation materially impacted the evaluation.

11



1.2.9.3  The following schedule shall serve as a guide in co pleting the
evaluation process:

1.29.3.1

X1.29.3.2

1.2.9.33

12934

August-Septe ber/January-February

Evaluators are selected. Orientation to evaluation fort e
Tenure evie Committee (T C) and probationary
faculty e bers is conducted.

Septe ber/February

Tenure eview Co  ‘ttee (T C) will conduct a pre-
evaluation conference to obtain materials and
information fro the probationary faculty e ber, to
discuss evaluation criteria, and to develop a schedule for
observations, student evaluations, and eetings.

Ti etables for classroo observation and ad nistration
of a student evaluation shall be adjusted to acco  odate
classes that are less than a se ester in length. Such
adjust ents shall be made with utual agree ent of the
evaluatee and the chair of the evaluation co  ‘ttee.

In the second and succeeding evaluations years, the T C
will review the previous > valuation to ensure
continuity of the process. I prove ent plans shall also
be reviewed in the pre-evaluation conference.

Septe ber- ove ber/Feb ary-April

Classroo and/or workplace observations occur. Prior to
each class observation, the evaluatee shall co plete the
Classroo Observation Plan. Withintwe-weeks-afterthe
observations; TRC e bers will co plete the
appropriate classroo observation for s and conduct
follow-up conference(s) with evaluatee to review
observations.

Septe ber- ove ber/February-April
Student evaluations are conducted.

If necessary, a progress evaluation conference between
the T C and the probationary faculty to discuss
classroo evaluations and observations will occur. If

12



X1.2.9.3.5

any of the evaluators perceives a serious problem with
the evaluatee’s performance, the evaluator shall contact
the chair of the T C. If the TRC decides that a serious
problem exists, it will meet with the probationary faculty
member and develop specific recommendations to
address the serious proble (s). If the TRC so

dete 'nes, these recommendations may provide for
additional observations by one or more me bers of the
committee. These recommendations will be added to the
portfolio.

November/April
Probationary faculty member completes the Self
valuation Report and submits it to the TRC chair. The
anager on the TRC and the United Faculty vice-
president shall may review the personnel file of the
probationary faculty member and forward all criteria-
related documents in the file to the T C for review. The
TRC may receive input that is relevant to the criteria
from the Department Chair (if applicable).

X1.2.9.3.6 December/May

X1.2.9.3.6.1 Post-evaluation conferences: The TRC holds a

post-evaluation conference to discuss all aspects of
the evaluation and to assemble materials for the
evaluation portfolio.

The person writing the summary report in
conjunction with the TRC members completes the
sum ary report, and, if necessary, discusses the
development of an improvement plan. The
summary report represents and re ects the views
of each and every T C member.

X1.2.9.3.6.2 The TRC holds a post-evaluation conference with

the probationary faculty member to discuss all
aspects of the evaluation, including the summary
report and the development of ani provement
plan, if necessary. The summary report shall be
signed and placed in the evaluation portfolio,
which shall be finalized.

13



X1.2.9.6.3

1.2.9.6.4

1.2.9.6.5

1.2.9.6.6

The valuation ortfolio shall be forwarded to the
college president.

The resident reviews the evaluation portfolio and
decides whether toreco  end tenure, continue in
probationary status, continue service with an

i prove entplan, orter ‘nate service. The President
may disagree with the T C’sreco  endation.

Once the resident has ade a tentative decision, s/he
shall infor the T Cofher isreco endation if it
differsfro t e T C's recomme datio , prior to
submitti gt esu mary report to the ¢ ancellor. If
the TRC wishes to discuss the resident’s
reco  endation, the co  ‘ttee and the president shall
eet. After the eeting, if the TRC disagrees with the
President’s reco  endation, the co  ttee may attach a
written state ent of its reco  endation to the su  ary
report, which shall be forwarded to the chancellor.

The President sub its the su  ary report to the
Chancellor.

In cases where the Chancellor receives con icting

reco  endations fro the president and the T C, the
chancellor shall request to review the evaluation portfolio
and shall eet with the TRC and the college president to
reconcile the differences. If a reconciliation cannot be
reached, the su mary report shall be forwarded to the
governing board with the chancellor’s reco  endation
for tenure, continuation in probationary status, or

dis ‘ssal of the probationary faculty me ber.

The Chancellor sub ‘tsreco  endations to the
governing board.

The ove ing oardshall ake the final decision for
the probationary faculty e ber to be granted tenure, to
continue in probationary status, or to be dis “ssed.

14



X1.2.9.6.7 The Chancellor returns the summary report to the

X1.2.10

X1.2.10.1

X1.2.10.2

X1.2.10.3

president who places the report into the evaluation
portfolio and ensures that the portfolio is placed in the
personnel file of the probationary faculty me ber.

IMPROVEMENT PLAN

pfes+eieﬂ-t—er—ele—s-tg:ﬂec,L If level of performance on the

summary evaluation form is less than satisfactory, a specific
plan for performance-improvement shall be developed by
the TRC in consultation with the probationary faculty
member. The division dean or designee, in consultation with
the department chair, shall monitor activities listed on the
improvement plan to ensure timely completion. UF shall be
notified by the chair of the TRC of the intent to give an
improvement plan. At the post-evaluation conference, the
evaluatee shall be informed of his or her right to union
representation, and the evaluatee shall have 10 faculty-
service days to sign the improvement plan. Signature
indicates receipt but not necessarily agreement.

The improvement plan shall include specific criteria-related
recommendations and timetables for action. Every criteria
that needs strengthening shall be connected to a specific
activity or activities for improvement. Activities shall be
measurable, realistic, and attainable within the time frame.
It The improvement plan ay identify available resources
such as (but not limited to Nexus; staff development,
workshops such-as-instraetional-skills, conferences or other
classroom/Job env1ronment observatlons fPhc#PRGshaH—ass&s{

: A : - The
1mprovement plan shall be 1ncluded in the probatlonary faculty
member’s portfolio.

Sample Improvement Plan Form

15



1.2.13

1.2.13.1

Amen for as follows:

1) la guage “Signature i dicates receipt but not
necessarily agree ent.
2) watermark “S LE” across t e for

3) Strike ¢ ct al Co pletio ate.”

4) d colu :‘“progress report.”’

5) A d colum : “measurable o tco e and date.”

6) ddto“ erforma ce Criteria eedi g Strengtheni g”
colu tocitet e contract article/ ber for each
criteria.

D E OCESS ROC D REFOR
P OBA I NARY NDRE F CUT

Available Procedures

1.2.13.1.1 Appeals Process

The appeals process is designed to handle expeditiously a
co plaint of a faculty e ber being evaluated and/or a
e berofthe T C C. This process can be used at

any ti e during an evaluation period; however,
complaints filed aftera P C su mary report has been
co pleted ustbe filed within ten days of receipt of the
report by the faculty me ber being evaluated. The
appeals process is not intended to replace the grievance
procedure outlined in UF/CCCCD Agree ent or Board
Policy 2002, both of which the faculty e ber being
evaluated is entitled to use.

1.2.13.1.2 F/CCCCD rievance Procedure

A regular faculty e ber has the right to file a grievance
using the F/CCCCD procedure for violation of this
article as it relates to regular faculty e bers.

1.2.13.1.3 Board Policy 2002
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The faculty member may use Board Policy 2002 to file
allegations of unlawful bias on the basis of religion,
disability, sexual orientation, gender, race, and ethnicity.

X1.2.13.2  Specifics of Appeals Process
X1.2.13.2.1 Limitations of the Appeals Process
X1.2.13.2.1.1 Allegations of bias

This procedure can be used only when alleging
bias based on the following: age, religion,
disability, sexual orientation, gender, race,
ethnicity, philosophical beliefs, pedagogical
differences, or discipline-related schools of
thought. When alleging bias, the complainant must
be able to provide evidence that the evaluator’s
bias prevents him/her from making an objective
evaluation. Any allegation of bias that will result
in an appeal of the content of the evaluation will
not be allowed; however, the examination of the
content of the evaluation may be used to
substantiate alleged bias.

X1.2.13.2.1.2 Allegations of Procedural Violations

This procedure can be used to allege violations of
the procedure outlined in this article. The

alHecationsmay-incladefaiture to-follow-the

X1.2.13.2.1.3 Allegations of an Inappropriate
Improvement lan



This procedure can be used to allege
inappropriateness of re edial activities.

1.2.13.2.2 Steps in the Appeals Process

176 EVAL ATIONO FAC TYHIRED ID-YEAR: All full-ti e
faculty hired to begin service ‘d-year (that is, in a spring se ester) shall be
evaluated during the second, third, fourth, sixth, and eighth se esters of service.
All other conditions of the faculty evaluation policy shall re ain unchanged. 1l
faculty ire mi -year may be evaluate uri gt eir firstse esteratt e
discretio oft e epart e t, singt e part-time evaluatio proce ures.

Student Evaluations

The parties agree to initiate a pilot progra to test using electronic surveys rather
than paper Scantron for s to collect student evaluations of faculty.

Beginning spring, 2020, paper scantron for s may be replaced with electronic
surveys using Evaluation t, at the discretion of the evaluator.

When using electronic surveys, the process will be as follows:

Using current student evaluation procedures, the evaluator will take class ti e to
allow students to fill out for online at that ti e, and student evaluations will only
be ad ‘nistered in sections selected through existing procedures. For students who
do not have a smart phone or co puter or who prefer to complete the evaluation
after class (or for students who are not in attendance when evaluations are

ad ‘nistered), the evaluation will re ain open online for seven consecutive
calendar days. Re 'nders will be sent electronically (both by e ail and through
the istrict’s L S), but access to course aterials will never be blocked nor will
students be required to co plete evaluations.

Faculty e bers ay elect to use Evaluation it to conduct student evaluations in

any section not part of the regular evaluation. Such voluntary student evaluations
shall be confidential and not used in evaluation or disciplinary action.
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Faculty who elect to use electronic student surveys will retain all due process
rights, including appeal and grievance rights under the contract.

Like paper surveys, electronic student surveys may be administered during a
different week than the classroom observations. All provisions related to the
timing and number of student evaluations to be collected remain in force when
using electronic surveys.

The UF and istrict agree that minor changes to the form necessitated by
transitioning to the online form have been made by mutual agreement. The
substance of the questions, including their order, will be the same, whether using
paper or electronic surveys.

The UF and istrict agree to conduct a study of student responses to the online
surveys (as compared to when paper surveys are used) with the shared goal of
moving to fully online student evaluations if no significant disadvantages are
discovered. UF and District agree that this part of the agreement will reopen
automatically after two years if the parties have not by then agreed to fully
transition to electronic student surveys.

Evaluation of Faculty Teaching Online

The parties agree to the following changes in criteria, forms and procedures for
evaluating faculty who teach online and partially online (hybrid). UF and istrict
agree to amend the Appendix X guidebooks for faculty who teach online and to
implement these changes beginning January 1, 2020.

PART 1: Revised CRITERIA for On-Line Instruction

X2.2.14.1 Demonstrate competence in the design and delivery of on-line
course(s) and in other responsibilities included in the teaching load
assignment.

X2.2.14.1.1 Provide a syllabus to students that includes the student
learning outcomes for the course and is consistent with the

course outline of record.

X2.2.14.1.2 Include in the syllabus a description of course content, contact
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infor ation (including co  unication and participation
policies), the ti es, ode, and places where office hours are
held, the eans by which student work shall be evaluated,
grading standards and other relevant information, such as
technology/co puter-readiness require ents and accessibility
support.

2.2.14.1.3 rovide orientation materials and resources for students to help
the prepare for and navigate the on-line course.

X2.2.14.1.4 Provide regular and effective interaction between instructor and
students and a ong students.

X2.2.14.1.5 Provide instruction appropriate to the units offered for the
course in keeping with the schedule provided to the students.

2.2.14.1.6 At an appropriate point in each instructional odule, ake a
clear state ent of the learning objective(s) for the
unit/ odule/session/lesson.

2.2.14.1.7 rovide online access to necessary aterial, and present
aterial in an organized, clear anner.

2.2.14.1.8 resent aterial at a level appropriate to the course.
X2.2.14.1.9 Display expertise in subject matter appropriate to the assigned
discipline(s).
2.2.14.1.10 en presenting controversial aterial, do so in a balanced

anner ac owledging contrary views.

2.2.14.1.11 When appropriate, co bine ethods and odalities of
inst ction (such as text, audio, video, i ages and/or graphics,

etc.).
2.2.14.1.12 egularly assess the teaching-learning process, check student
understanding, and odify strategies as necessary toi prove

results.
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X2.2.14.1.13

X2.2.14.1.14

X2.2.14.1.15

X2.2.14.1.16

X2.2.14.1.17

X2.2.14.1.18

X2.2.14.2

Provide instruction in such a way as to stimulate student thinking,
encourage and motivate students, and engage them in the learning
process.

Fairly evaluate student work by using clear, explicit criteria,
relevant to the subject matter as stipulated in the course outline of

record.

aintain accurate records and submit reports such as grade and
census rosters according to published deadlines.

Assess students as specified in the course syllabus.
Provide regular feedback to students.
Consistently grade and/or comment on course work and return to

students within two weeks of submission for a full-term course, or
the equivalent amount of time for a shorter-ter course.

Recognize the rights of students.

X2.2.14.2.1 Do not discriminate based on age, gender, disability,

nationality, race, religion or sexual orientation.

X2.2.14.2.2  ecognize the right of students to express online points

of view different from the instructor’s.

X2.2.14.2.3 Maintain an effective learning environment while

treating students fairly and respectfully.

X2.2.1424 e attentive to student questions and comments, and be

clear and precise in response.

X2.2.14.2.5 Provide clear guidelines with regards to student-faculty

communications and what students can expect with
regards to how quickly faculty will respond to
communications.

X2.2.14.3 Participate in non-classroom professional responsibilities.
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2.2.14.3.1

2.2.14.3.2

2.2.143.3

2.2.1434

X2.2.14.3.5

2.2.143.6

Attend required anage ent-called eetings.

Serve on depart ental/subarea/divisio area, college, or
district co  ‘ttee(s). This activity is required in the
third and fourth years only and pe  "tted in the second
year. (It is understood, however, that such obligations are
to be equitably distributed a ong all faculty me bers.
An individual should not receive a negative evaluation
either for failing to take on or for accepting a
disproportionately large share of eetings or

co  ttees.)

aintain regular and ti ely office hours as specified in
this contract, and clearly co  unicate to students the
best ways to get extra help outside of class.

Participate in curriculu  development and course outline
of record revision.

Participate in the evaluation process in a professional and
ti ely anner.

Participate in professional growth activities beginning
the second
year and thereafter. These ay include the following:

A) participating in activities designed to
enhance professional perfor ance:
independent research, lea ing and
developing strategies for ore effectively
serving students, advanced course work
related to the discipline, creating and

aintaining professional contacts, and
occupational training;

B) serving on college, district, and/or statewide
co mittees; and
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C) participating in conferences and workshops,
artistic exhibits, performances, internships,
classroom research, and community
involvement related to academic area.

X.2.2.14.3.7 The istrict and the United Faculty recognize that the successful
performance of professional duties includes effective online class instruction, and
various teaching obligations beyond the classroom such as coaching, journalism,
forensics, and the performing arts. In addition, performance of professional duties
will include participation in non-instructional responsibilities described herein.

X2.2.14.3.8 The District the UF recognize that compliance and student
authentication issues are particularly important to on-line instruction and agree that
faculty and management will work cooperatively to ensure that on-line courses
comply with all regulatory requirements.

PART 2: Revised PROCEDURES for On- ine Instruction

X2.2.4 ON-LINE CLASSROOM OBSERVATION
PROCEDURES

X2.24.1 Evaluation shall be conducted by the evaluator(s) in accordance
with the timetables. The first time a faculty member is being
evaluated for an online course, the online evaluation must be
completed by at least one evaluator who has demonstrated
qualifications to teach online. It is recommended that to the
extent possible the evaluation of all on-line faculty be
conducted by evaluators with experience teaching on-line.

X2.2.4.2  Inthe pre-evaluation conference, the evaluator shall obtain
appropriate materials and information regarding course syllabi,
outlines, sample current examinations or quizzes, and graded
assignments, and other evidence of faculty/student
interactions (such as discussion board posts, live web-
conferencing archives, or other communications).

The confidentiality of student work shall be maintained. During
this conference (face-to-face or using web-conferencing) the
evaluator will also be given an orientation to and instructions
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2243

2244

X2.2.4.5

2.2.4.6

for navigating the online classroo (s ch as how to access
exter al tools and proprietary aterials,a d how estto
viewi ter ctio sbet ee facultya dstude ts).

Observations shall be scheduled at least one week in advance

with the utual agree ent of the faculty e bertobe

evaluated. rior to the observation the evaluatee shall also

co plete and sub ‘'t the Classroom bservation Infor ation

Sheet to the evaluator. The evaluatee is responsible for granting

the evaluator(s) stadent evaluator access to the online

classroo . T eevaluators all foc s primarily on material

otli e i teclassroomo servatio planfor and on

reg lara substantive instructor-initiate interactions and

stude t-stu e tinteractio s ring only the 7- ay perio of

t e evaluation,b t ayaccessa itio al no -private
aterial refere ced duri gt e evaluation erio as neede .
r e ook review shall not eincl dedi t eeval atio .

The evaluator(s) shall observe for a reasonable a ountofti e
to obtain understanding of job perfor ance (for instructors — at
least one cu ulative classroo or lab hour within a consecutive
five-seve -day period).

Class sections and various teaching obligations beyond the
classroo of faculty to be evaluated shall be selected by utual
consent when possible as follows:

For probationary faculty, the evaluator(s) shall observe
three class sections, at least two of which will be
different courses when possible. valuatee will chose one
class section and the co  “ttee will choose the other
two. -For faculty whose assign ents regularly span ore
than one discipline or o e of delivery,
the T C will evaluate perfor ance in each
discipline/mode at least once during the probationary
period.

The docu entation used for classroo observation shall

include narrative co  ents (see On-Line Classroo
Observation For ).
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X2.2.4.7 Within two weeks of the classroom observation, each evaluator
shall complete the classroom observation form and meet with
the evaluatee to discuss the observation.

X2.2.4.8 The counselor, librarian, and learning disabilities specialist
assigned as a classroom instructor shall be evaluated for
classroom teaching in the same manner as all other classroom
instructors.

X2249 Todete nethe number of students “in attendance” during the
observation, the evaluator will check to see how many students
have logged in to the course during the 7-day observation
period. Under “People” in Canvas, count “active” students
during the week being observed. This is the number of students
in attendance to be listed on the observation form.

For HYBRID CLASSES

1)

2)

3)

If any regularly scheduled portion of the course will be on-line, the course will
be considered hybrid for the purposes of the evaluation procedure. Online
classes where the only in-person portion of the course involves exams given in
person shall not be considered hybrid, but shall be treated as on-line classes for
the purpose of evaluation.

The first time a faculty me ber teaches a hybrid class, if the faculty member
has never been evaluated teaching online in the past, Article 27.5 shall apply.

( ote: 27.5 requires that first-time online faculty be evaluated and clarifies that
process.)

For hybrid classes, either the online or the in-person portion of a hybrid class or
both may be evaluated, depending on the decision of the department and
evaluatee following normal evaluation procedures. Once a faculty member has
been evaluated for online instruction, future hybrid course evaluations may be
treated as two courses (one on-line and one in-person) for the purposes of
evaluation.
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4) enever possible, the sa e evaluator shall evaluate both delivery odes of
the class, and the evaluation will re ect (inthe co  ents section) the
connection between both delivery odes of the course.

The UF and 4CD recognize that hybrid class are unique, and we agree to work in
consultation with our Districtwide and Ca pus istance Educationco  ttees, to
develop a guidebook with for s and procedures specific to hybrid classes. e
agree that Article 17 (Evaluations) and Appendix X will reopen auto atically so
that we ay better address the evaluation of hybrid classes in the next round of
negotiations.

PART 3: evised O SE VATIO FO for O -Linel structio
O -Li e lassroo Observation Form
Revised Questio s
(using the sa e scoring syste withroo forco ents as has been used
previously)
bjectives: At an appropriate location in the unit odule, the professor ade a
clear state ent of the lea ing objective(s) for the unit/ odule/session/lesson
connected to the Student Learning Outco es of the course.
Preparatio : The professor provided students with online access to all necessary
aterials for the lesson or assign ent, appropriate to the contact hours of the
period observed.
Organization: The professor pre ented the material in an organized anner and
provided clear and consistent guidance about access to and navigation of course
content related to the 7-day evaluation period.
Clarity: The professor presented inst ctional material clearly.
Expertise: The professor displayed expertise in the subject.

Class evel: The professor presented material at a level appropriate to the course.

Teachi g etho s: The professor provided instruction in such a way as to
sti ulate student thi 'ng, encourage and otivate students, and engage the in

26



the learning process. When appropriate, the professor combined methods and
modalities of instruction (such as text, audio, video, images and/or graphics, etc.).

Respect: The professor treated all students respectfully.

Controversial Material: ~ en presenting controversial material, the professor
did so in a balanced manner, acknowledging contrary views.

Comprehensio nteraction: The professor provided regular instructor-initiated
substantive interaction and instruction (appropriate to the units offered for the
course) including periodically chec 'ng student interaction and understanding and
modifying teaching strategies as necessary.

Responsiveness: The professor was attentive to student questions and/or
comments and provided clear explanation and examples.

On-Line Class Management: The professor demonstrated appropriate technical
skills necessary for managing an on-line class, including making all materials
accessible in compliance with regulations, and created a structure that encourages
student/student and student/faculty interaction.

Course Outline: The professor’s syllabus conforms to the existing course outline
of record.

Syllabus: The professor’s syllabus includes a description of course content,
contact information, office hours if applicable, the means by which students will be

evaluated, grading standards, and other relevant information.

Evaluation Process: The Professor participated in the evaluation process in a
professional and timely manner.

Professional Obligations: The professor meets professional obligations outside of
class (submits rosters and grades on time, etc.).
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A

T4: Revise ST DE E AL TIO O for O line
Instruction

y professor

10.

11.

12.

13.

14.

15.

is available online to answer questions as described in the syllabus.
participates regularly in y course.

teaches and answers questions clearly.

checks to see if [ understand the aterial.

presents online aterial in an organized way.

encourages e to ask questions and participate.

provides opportunities for e to interact with other students in the course.

helps e understand the value and usefulness of the aterial that we are
studying.

encourages e to think and explore new ideas.

tells the class what we are going to do and what we are expected to lea
treats all students respectfully.

grades y papers, tests, and other work within two weeks.

respondsto yworksol ow how I am doing and how Icani prove.

follows the grading guidelines in our course syllabus and explains y grade

if I ask.

helps e eetthe goals and learning objectives of the course.
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PART 5: Revised ONLINE CLASSROOM OBSERVATION LAN FORM

Online Classroom Observation Plan

(To be completed by the evaluatee prior to the online classroom visit)

Course Section

Date of visit (beginnin and ending — consecutive seven-day period)

Number of students enrolled

Evaluatee

Evaluator

ﬁ

Please attach your course syllabus.

1. State the objective(s) of the class for this seven-day evaluation period
(and indicate where this is communicated to students).

— e

2. How do you plan to achieve this/these objective(s)? What teaching
methods/activities will you use?

3. Explain how the content of this evaluation period fits into the overall

course.
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4. Describe where in your on-line class yo r eval ator ca observe regular
a substantivei teractio betwee instr ctoran st e tsa among
students, inclu ingb t otli ite to:

a. feedback to students about their wor

. responses to st ent uestio s

c. stu ents interacti g with o e anot er

d. st ents engaging ith and interacting wit course aterial

RT-TI EFA T S FIN P FERENCE

e ddtofac Ity evaluationsu maryfor : oest isevaluation alify
eval atee if other ise eligible to earn or mai tainS ? [0 esor [INo

o d Staffi g Prefere ce pplicatio as part of the faculty evaluatio
su mary form packet tosub ittot e ean.

251 S A FI GPREFERE CEE 1 IBI ITYI F A 10 : Part-
ti e faculty beco e eligible for staffing preference consideration after their
seventh se ester of teaching within a given department (su  er session does not
count toward the awarding of staffing preference). Faculty who wish to be
considered for preference ust sub 't an application upon co pletion of their
seventh se ester teaching evaluations or qualifying evaluations within a given
depart ent by the end of the second full week of classes for consideration in the
next se ester.

ligible part-ti e faculty will be granted staffing preference if they eet the
criteria described under either of the groupings described below:
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25.1.1 Faculty me ber has received a summary rating of “exceeds standards of

performance” on most recent evaluat1on—1f—eendueted—paer—te—f&l—l—2049—er

25 1 2 Faculty member has recelved ﬁmee-ts—staﬂd-&rés—ef—perfeﬂnaﬂee—er

20106 a summary ratmg of “sat1sfactory performance ff—th%edvalua&oﬂ—was
conducted-fall 2010-or-after, with average to high ratings in most areas, including
the following rating totals (excluding “NA”, not applicable):

. On the Classroom/W orkplace Observatron Form: majeﬁt-yef—ratmgs—afe

eendueted—pﬂer—te—fall—i,l@-l-@—er—a majorlty of ratmgs are 5 or 4 W1th no more than
one 2 or 1 ferevaluations-conductedfall 2010-and after.

AN
. On the Student valuat1on Forms t-he—majeﬂ-t-y—ef—satnfrgs—afe—SA—m—the

fa-ll—zg-l-(%)—er—t—he majorlty of ratmgs are 5 or4 wrth few ratmgs of 2 or 1 fef
evaluations condueted-fal- 201 0-and-afier,

BOARD-UNITED FACULTY RELATIONS:
Retroactive to July 1, 2019, Article 3.4.2 is amended as follows:

The replacement cost for released time for United Faculty will be calculated—baseé

FRSEEes R — based on step 1 column 1 of the salary rate on the B-2 schedule.
UF and 4CD agree that as of July 1, 2019, there are no outstanding prior-year debts
related to reassigned time.

etroactive to July 1, 2019, Article 3.7 is amended as follows:

3.7 DUES: The following provisions shall apply to dues for unit members.

3.7.1 Part-Time Employees: District agrees to deduct dues in uniform
amounts from all temporary (part-time) employees members
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3.7.2

within the unit recognized upon otificatio by Unite Faculty
th tsai e ployees have affirmed unio membership. whe

approved-by-the Distriet: Such dues shall be trans ‘tted to the

treasurer of the nited Faculty. The authorization for
dues deduction shall re ain in full force and effect unless the
istrict receives notice of revocation fro Unite aculty.

2

Me bership Dues: Ageney—Shop—Eachregular,—Contracth;

b 2

2

3.7.2.1 United Faculty agrees that it shall furnish a
"Certification For " to District, legally executed,
certifying United Faculty embership dues or service
charge. Such certification shall be fu ished annually
prior to June 10 or upon any change in such dues or
service charges. The certification shall provide
substantially the following:

I certify that the dues and service charge fore ployees

eligible within the unit for me bers ip
dues and service charges require ents is $
per

ffective Date
Date of Certification

Signature
Title

3.7.2.2 istrict shall, prior to or at the ti e an individual's
e ploy ent co mences or status changes to bring
hi er into the eligible classes, furnish to each
e ployee a membership application/enrollment
card provide by nited Fac Ity. written-statement
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3.7.2.3

3.7.2.4

3.7.2.5

GRIEVANCES

1 I I which chall _inelud
l oLl the following:

ARTICLES 3.7.22.1 T OUG 3.7233 S ALL
ST UC AN R LACE ASFOLLOWS:

United Faculty shall, by the 15'" day of each month,
provide the District with a listing of new or
withdrawin union members, upon which listing
the District shall take action to commence or cease
deductions in that month.

District agrees that during the life of this contract and
to the extent the laws of the State of California pe 't,
and as provided in this article, District will deduct one
(1) month's current and periodic United Faculty
membership dues or service charge amount based
upon the "Certification of embership Dues and
Service Charges" in uniform amounts, from the pay of
each eligible employee as identified by United

Faculty.~who-has-veluntarilyexecuted-and deliveredto

Changes in the amount of monthly uniform United
Faculty membership dues or service charges...

Add to section 19.4.4.1.3 If hearing is held in public session, one hour shall be
allotted with the grievant having 20 minutes to present, the istrict 20 minutes to
respond, and the Board having 20 minutes to question the parties.

DISTANCE EDUCATION

The Parties Agree to add an article to the contract called “ istance Education” as

Article 27, as follows:
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27.1 Definition of Distance ducation: Distance Education refers to inst ction in
which the professor and students are separated by ti e and/or distance and interact
through the assistance of technology. All approved courses offered as distance
education (including fully online and partially online [hybrid] courses) ust
include regular, effective, and substantive contact between professor and students
and a ong students.

27.2 Preparation and Professional Develop ent for Faculty Who Teach Online:

All faculty who teach online (including partially online or hybrid courses) ust
have successfully co pleted a professional develop ent progra (course or

entorship) in online pedagogy and technology (including Lea ing anage ent
Syste [L. S]co petency) approved by the Districtwide Distance ducation
Council (DDEC), which shall include ca pus Distance Education Co  'ttee
Chatirs.

27.2.1 District shall ake DEC-approved professional develop ent (course
and entorship) in online pedagogy and technology (including L S

co petency) available at no cost to faculty every se ester online. The DD C-
approved course will allow faculty to sub it exiting aterial as part of their
coursework.

27.2.2 Faculty who are currently teaching online or have taught online in the
past but who have not co pleted DEC-approved training shall have until
January 1, 2021, to successfully co plete the training. uring that ti e, they

ay continue to teach online, subject to regular staffing and scheduling
considerations.

27.2.3 Faculty who are scheduled to teach online in spring or fall of 2020 and
who have taught online in the 2018-19 or 2019-20 acade ‘¢ years but who have
not co pleted D C-approved training are eligible to be co pensated for up to
10 hours at their “other acade ¢ rate” for participating in DDEC-approved
training.

27.2.4 Afaculty e ber ay present evidence of equivalent training for

approval by D EC in lieu of co pleting any of the above (such as
co prehensive @O E training offered in past years.
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27.2.5 A faculty member who presents evidence of professional development to
the DDEC that is not accepted as equivalent to locally approved training may file
a due-process appeal following procedures outlined in Article 8.1.1.4.

27.2.6 aving been deemed qualified to teach online at one District college
qualifies a faculty member to teach online at all colleges in the District.

27.2.7 Having completed training or otherwise having de onstrated
qualifications to teach online does not guarantee that a faculty member will be
assigned to teach online.

27.3 Staffing, Scheduling and Load for Teaching Online:

Online classes shall be staffed and scheduled in the same manner and according to
the same contractual provisions as face-to-face classes. Load for new online
classes shall be established consistent with load for in-person classes, per Article
7.2. Faculty who teach online are subject to the same expectations as faculty
teaching in-person for professional work and contributions outside the classroom.

27.3.1 No faculty member can be required to teach online, except in underload
situations as described in Article 7.4.

27.3.1.1 A part-ti e faculty member who is offered an online section but is
not offered an in-person section shall not be deemed to have been required to
teach online.

27.4 Evaluation of Faculty Teaching Online

If the first semester in which a faculty member teaches online or partially online is
a semester in which a regular evaluation is scheduled, the faculty me ber’s online
class shall be one of the classes evaluated. If the first semester in which a faculty
member teaches online or partially online is a semester in which a regular
evaluation is not scheduled, the faculty member’s online class shall be evaluated
using the online procedures as outlined in Appendix X, except the results shall not
be used for part-time staffing preference eligibility or tenure decisions. The off-
schedule evaluation of the online class (the first time it is offered) shall have no
effect on the cycle of regular evaluations. The first online evaluation must be
completed by at least one evaluator who has de onstrated qualifications to teach
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online.
27.5 Privacy

enever possible, faculty shall be notified in advance and infor ed of the
pu ose whenever anage ent enters an online classroo , except where safety
conce s necessitatei  ediate intervention. Faculty who teach online have the
sa e privacy expectations, rights and responsibilities as faculty who teach in
person.

27.6 Learning anagement Syste (L S)

All online classes shall include regular and substantive interaction between

professor and student and among students using the istrict-adopted lea ing
anage entsyste . Students ust access all online course aterial through the
istrict-adopted L S; this does not preclude integration of external resources.

27.7 Technical Support

The District and/or colleges shall provide technical support for online instruction.

AC DEMI FREEDO

2

The parties agree to add an article to the contract called “Academic Freedo ” as
Article 28, as follows:

28.1 The District and United Faculty recognize that protecting acade ‘¢ freedo

1s essential to our district’s vision to be a beacon of excellence in learning and
equitable student success, as well as to our “ssion to transfor lives by providing
outstanding learning opportunities, nurturing and € powering all students to
achieve their educational goals. All faculty e bers (including both instructional
and non-inst ctional faculty, full-ti e and part-ti e) shall therefore be free to
pursue inst ction, grading, scholarship, policy discussions, and public discourse in
an environ ent free fro inti ‘dation and censorship. Acade 'c freedo asa

for of freedo of expression shall exist within the general fra ework of the
United States Constitution, the California State Constitution, and require ents of
the California Education Code, California Co  unity College regulations, District
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Policy, and official course descriptions. This freedom shall be maintained in all

media (printed, oral, visual, and electronic) and in all interactions between

students, faculty, staff and administration. No faculty member shall be mistreated,

disciplined, reassigned, or have his/her assignment te  'nated for exercising his or

her academic freedom as defined in this article. And the District and UF will

actively support and protect 1l freedom of faculty to teach, research and pursue
owledge without fear of retribution or punishment.

28.2 Academic Freedom is understood to include both rights and responsibilities.
In the performance of their duties, all faculty (including both instructional and non-
instructional, full-ti e and part-time) have the right to speak and write free from
viewpoint censorship and shall not be restricted

a) in displaying buttons, clothing, insignias, or symbols that convey
expressive speech, provided such speech is not obscene or defamatory
according to current legal standards;

b)  displaying posters, photographs, art, comics, or similar material in
their offices or private work space, immediately outside their offices
or work space, or on the outside of their office doors or windows,
provided such displays are not obscene or libelous according to
current legal standards, violate State of Federal law, or state ori ply
that the display expresses the views of the istrict or College;

c) their speech and associational rights as provided under the California
Educational mployment Relations Act ( ERA).

28.3 All faculty members shall be free to teach or otherwise provide or participate
in educational functions and/or services in an environment free of intimidation,
censorship, and deliberate disruption or interference; examine, explore, or endorse
unpopular or controversial ideas, either in classroom teaching or in discussions
with students outside the classroom or in academic research or publication; select
course texts and other instructional materials subject to department and/or program
policies and in line with approved course outlines; engage in pedagogical
experimentation with the intent to improve student learning; and express in a
professional manner with and among students, faculty, staff and administrators
differences of opinion about academic matters, college plans or policies, and
administrative decisions.

28.4 The District recognizes the right of faculty to speak or write as private

individuals and engage in public discourse. When faculty speak or write as
citizens, they will not claim they are speaking for the District or College unless
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specifically authorized to do so, nor will they state or i ply that their views re ect
those of the District or College unless specifically authorized to do so.

28.5 Academic Freedo for faculty shall extend to the inte et, including online
teaching as well as all electronic co  unications and social media.

28.6 Acade ‘c Freedo for librarians shall include, in part, info  'ng collection
decisions, reco  ending sources and texts to students, guiding acade c research,
providing reference and other student-support services free fro constraint or
censorship.

28.7 Interference with or censure of an acade ‘ce ployee by istrict officials or
by outside individuals or groups because of the faculty e ber’s introduction of
relevant and controversial subjects or provision of relevant and appropriate
educational professional services to students in the perfor ance of his or her
duties as a professor is precluded by the principle of acade ‘c freedo as defined
in this article. The District and UF recognize the funda ental need to protect
faculty fro censorship, restraint or harass ent that “ght interfere with their
teaching or other education functions.  en instances of interference, inti "dation
or harass ent occur, the District and/or College will take steps to support faculty
and defend acade ic freedo

28.8 The principles of Acade ‘c Freedo do not justify hate-speech or other
unprofessional conduct or co  unications. Acade ‘c Freedo should not be
understood as a license to deviate regularly from course content as described in
course outlines of record or to insert inappropriate content into one’s course.
Faculty should foster a classroo environ ent that is conducive to student

lea ing, growth, and develop ent in which students are free fro unlawful
bullying, di cri 'nation, prejudice and harass ent and in which students are free
to express relevant ideas and opinions. The intent of this article is not to discourage
what is “controversial.” Controversy is at the heart of free acade ic inquiry which
the entire article is designed to focus. The state ent serves to underscore the need
to avoid persistently int ding aterial which has no relation to the subject.

DU TIO

26.1 D IO : The parties agree that the current contract including all side
agree ents and the negotiated changes beco e the successor contract for 2019-20,
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2020-21, and 2021-22, expiring June 30, 2022.204718,-2048-19-and 201920,

26.2 REOPENING: During the 204920 2021-22 fiscal years, the contract is
subject to re-openers. Each party may designate up to two articles-each-year to be
reopened (excluding compensation and the District’s contribution towards benefits,
unless a trigger within this agreement allows for reopening on total compensation).
As specifically stipulated in other areas of the 2019-20 tentative agreement, some
articles (e.g. benefits related to new plans, evaluation, etc.) will be subject to
review during the period prior to 2021-22. In addition, the following
articles/issues will automatically reopen:

* Article 20 to discuss professional-development units submitted for
advancement on the salary schedule, as well as educational units
earned “over and above” terminal degrees

* Evaluation of partially online (hybrid) classes

* Student Evaluations (evaluate pilot program and next steps)

¢ Part-Time Parity Plan Phase 1 and 2 (including possible cost-saving
ideas, such as changes to part-time health benefits)

* Discipline and Investigations of Alleged Misconduct

* Religious Leave

* Flex Reporting and Activities

* Benefits (to implement new High-Deductible Plan and HSAs)

* Article 7 Connected to Ongoing Work of the Load Task Force

* Intellectual Property Rights Side-Letter Templates

FOR THE DISTRICT:
///Z) /

E gene e C ancellor Date %
Dio Shipp iate Vice Chancellor Date
FOR UNITED FACULTY:
Donna Wapner, President Date

[ A e
Jeffrey Michels, Chief Negotiator Date ' '
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