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Preliminary Assessment

Technology, people, data, and experience
operate as a single system. Transformationis
embedded into strategy, governance, and
daily execution. The organisation behaves
more like a platform than a pipeline.

Potential Watch Outs
Organisational Ways of Working

e Preventing success from hardeninginto rigidity - continuous improvement / development to be
prioritised across technology, people, data & experiences
e Avoiding over-standardisation

Limits to delivering best-in-class Customer Experience

e Anticipating needs before demand signals appear
o Continuously redefining value beyond connectivity

Technical Challenges

e Managing complexity without slowing innovation
o Continuously renewing architecture and skills

Circles recommendation to unblock next growth phase

e Institutionalise continuous transformation cycles
e Regularly reassess market, technology, and ecosystem shifts
e Empower small, edge teams to explore new growth vectors

e Maintainleadership focus on future readiness

Digital Advisory Support Services (DASS)

What DASS helps you achieve

Define clear market strategies,

@ business plans, and performance
KPls aligned to your growth goals

Digital Advisory Support Services (DASS)

provides hands-on strategic and

operational guidance to help operators turn ’ Optimise operations across
digitalambition into measurable outcomes. !

customer experience, distribution,

Working alongside your teams, our experts and partner management

support everything from market strategy

and go-to-market execution to operational Execute go-to-market and digital

optimisation and customer value marketing strategies thatreach the

management. right segments effectively

The focus is pragmatic and data-driven, l ! Leverage advanced analytics and

ensuring decisions are grounded inreal CVMframeworks toimprove

customerinsights, clear KPIs, and proven engagement, retention, and

operating models that drive growth, lifetime value

efficiency, andlong-term competitiveness. Strengthen business performance

through ongoing reviews,
partnerships, and phygital
strategies
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