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A WORD FROM
OUR FOUNDERS

If 2023 was special. 2024 is

shaping up to be even more

so! We are so thankful to

everyone that is standing

with us to see the nations

saved.

The work that Andrew

started in Kenya is ongoing

and many more have now

been reached with the

gospel, Our focus this year

though has not been so

much on Africa as it has

been on Asia. We are

ploughing the harvest fields

heavily in Cambodia.

Furthermore, Asian

Evangelists are being raised

up across the continent. At

the same time, we continue

to serve Australian churches,

to see the Australian

Evangelist arise as well.

We look forward to what is to come

and we thank you for standing with

us in the harvest,

Andrew and Joyce Scarborough



We believe, the second half

of this year will be significant.

We will train up 100

Evangelists in Cambodia in 

September. Soon after, God willing, we

will train up 400 Pastors and Leaders in

Discipleship in October and then host a

Gospel Festival to reach thousands in

December. 

2024 
The journey 
so far
2024 has been a year of

“stepping out of the boat”

for Fire and Rain

International Ministries.

Where, in 2023, we worked

heavily with Christ for All

Nations in Africa, in 2024 we

felt the Lord call us to focus

on Asia. This year to date we

have trained up 140

Evangelists in Japan,

Indonesia and Singapore.

We have also seen over

1,000 decisions for Jesus

through these trainings.

What’s more, we have been

into Cambodia multiple

times to train up

Evangelists, minister in local

churches and prepare for

our Great Gospel Festival, in

December of 2024. 



TIMELINE OF
MAJOR CAMPAIGNS
2024

January

February

March

April

June

July

August

September

October

December

Kenya Youth Crusades
Andrew handed 

over to CFAN

Japan Fire Camp
30 Evangelists Trained Up

48 Decisions for Christ

Singapore Fire Camp
40 Evangelists Trained
64 Decisiosn for Christ

Indonesia Fire Camp
70 Evangelists Trained

709 Decisions for Christ

Cambodia Scouting Trip
Several Local Churches Served

+ National Day of Prayer

Singapore Night of Fire
$17,000 raised for Cambodia 

New Vine Ministry Trip, NSW
Night of Fire, Lilydale

Presence Conference, NSW
Cambodia Fire and Rain Camp,

Ormond Church or Christ
Antioch 21 Conference, Singapore

Disciple Making Conference, Cambodia

Great Gospel Festival, 5th - 7th, Cambodia



KENYA: 
NOW OVER 1.8

MILLION FOR JESUS

At the end of January, Andrew returned to Eldoret, in the
North of Kenya to hand over the Kenya initiative to CFAN
trained Evangelist, Laura Ableiter.

So far this year, Laura and her team have seen over 600,000
decisions for Christ in Kenyan schools, and preached to over
800,000 young people, handing out over 800,000 follow up
booklets.

Our goal is to see 3 million reached in Kenya, and we believe
we will see this by the end of next year. We thank God that,
what started as a dream, is becoming a reality. While Andrew
has not been on the ground as much this year, he continues
to mentor Laura in how to reach a nation’s youth for Christ.



CAMBODIA: 
NOW IS THE TIME

In 2023, after seeing over 14,000 decisions for Christ in
Indonesia, the Lord began to give David Neo, our Outreach
Director, a heart for Cambodia. Soon after, Andrew’s heart
began to be stirred for this nation too.

Just 2% Christian, doors began opening for Fire and Rain
International Ministries, from the top levels of church and
government, invitations came to equip the church, raise up
Evangelists and reach the nation for Jesus.

This is truly astounding. The fact that Cambodia is opening
for the gospel in such a big way is a miracle. In prayer,
Andrew was given the word, “Now is the Time for Cambodia.”

While in the natural, a return to Indonesia in 2024 made
much more sense, God truly has stirred us for this nation.
The Scarboroughs will go as a family to Cambodia in
September for a week, to train up 100 local Evangelists. In
October we will partner with Benji Morf, and do Discipleship
Training, and then in December we will hold our large Gospel
Festival. Pictured above is the Governor of Battambang, who
has given us permission to host the Festival!



We continue to pour into local churches across the globe
and locally here in Australia. We see the local church as a
vital partner. As we serve the local church, bringing revival
and stirring up faith to reach their local communities, the
local church bring resources of prayer, people and finance
for the missions overseas. 

In 2024 we have served
Ormond Church of Christ, VIC
The Sanctuary Church, VIC (Our Home Church)
New Vine Lakes Church, NSW
New Vine Beaches Church, NSW
Acts Church, Singapore
Faith Family Church, Cambodia
Awakening Asia, Japan
Metro City Church, Indonesia
Monbulk Christian Fellowship, VIC
Misikhu Baptist Church, Kenya

LOCAL CHURCHES,
OUR BASE AND A

BLESSING



Our team continues to expand and we praise God for those joining
us in the harvest. The picture above is from a recent team planning
day in Singapore (not all of our team were present). We are so
thrilled to have such an incredible team.

Andrew Scarborough, Founder
Joyce Scarborough, Founder and Partnership Care
David Neo, Outreach Director for Asia.
Sarah Van Den Broek, Board Member and Finance
Janet Nyhouse, Contract Bookeeper
Taylor Oliver, Film and Video
Anne Ng, Assistant to Andrew Scarborough
Rudi Webel, Website and Ministry Development
David Kerr, Incoming Board Member, Pending Approval

We are also thrilled to announce the development of a Board of
Advisors for Andrew, to help him grow the ministry sustainably.

Nathan Morris, Shake the Nations Ministries
Tim Hall, Tim Hall International Ministries
Dr. David Remedios, Trinity Christian Center

OUR EXPANDING TEAM



Fire and Rain International Ministries is still in need of more
monthly giving and prayer partners.

We currently have just over 250 people on our database, many that
pray for us regularly. Around 10% of those on our database also
give regularly.

We have been able to operate at our current level of output due to
a generous donation of $100,000 that was given in the middle of
2023.

We have, however, seen growth in 2024 in our monthly supporters
to 26 monthly supporters that are individuals or families and 1
Church that support the ministry at $1,100 a month.

Our goal has been to triple our monthly supporters in 2024 and see
at least 3 more churches become monthly partners. We are falling
short of this goal and we covet your prayers to see this goal
reached. We know that all things are possible in Christ.

Furthermore, we are in need of an additional $135,000 to see all of
our initiatives in Cambodia funded. We have so far raised just over
$35,000 and we are now asking God for another $100,000 miracle
gift.

Thank you for partnering with us in prayer and finance.

PARTNERSHIP NEEDS



In July of 2024, much of the Fire and Rain team met in
Singapore to discuss our Vision for 2025. 

As we gathered to pray and seek the Lord, He continued to
show us the harvest in Asia. He also showed us our blind
spots, that we need more partners on our team to help us
reach Asia for Jesus. 

To do this, we are forming what will be known as the “School
of Nations”, a 40 Day Missions Experience. The vision is to
train up Evangelists for one month in a classroom
environment, and then take them on missions for 10 days
together to colabour with us to reach Asia for Christ.

It is anticipated that our pilot School will be launched in the
second half of 2025.

We see the first half of 2025 as being a time of growing our
base of students, as well as growing our financial and prayer
partnership base. We are still seeking the Lord to do Mass
Gospel outreaches in 2025 across Asia, but with a much
bigger team and support base!

Thank you for standing with us as we continue to Reach the
Lost and Revive the Found.

VISION FOR 2025


