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A WORD FROM OUR FOUNDER
What a year 2025 was! We saw the
most incredible miracles as we
partnered together with friends
from around the world to see His
Kingdom expanded!

If I had to summarise 2025 in just one word it
would be, “favour”.

We saw God do the most incredible things and
open up the most majestic doors for His plans
and purposes.

When I started Fire and Rain International
Ministries, my vision was simple, yet I would
argue, way too small.

I wanted to reach the Lost for Jesus, and Revive
the Found for His Purposes. I thought we would
make an impact in a few churches and
communities, and I was happy that I could play
my part in His Great Commission.

I could have never imagined that within four
years we would sitting with National Leaders,
discussing how to reach entire Nations.

I couldn’t have predicted that we would have
seen such favor with Governments, and Leaders.
I could have never know that we would see blind
eyes open and the deaf begin to hear!

I would never have imagined that we would be
setting up offices in Australia, Singapore,
Cambodia and the USA. I had no clue that we
would also see thousands come into His
Kingdom from Buddhist and Muslim
backgrounds every single year.

Yet, here we are! 

The team is growing, the impact is spreading
and the Gospel is going forward!

As we have walked this journey, I am realising I
must expand my vision. I am recognising more
and more the truth of Matthew 9:37-38, that the
Harvest truly is plentiful, and the workers really
are few! You will see just some of that expanded
vision in this document. 

As we walk in the favour of God, we do so with
humility and the fear of the Lord. Who are we
that He would use us for His glory? We thank
God for His grace, mercy and favour!

2025 wasn’t without it’s challenges too.
Exhaustion was real, at times, as I travelled back
and forth from Asia. There are always growing
pains to the ministry, as I seek to do my best to
lead a growing team whilst keeping my first
ministry healthy, that of my precious family.

I could not have seen this year through if it
wasn’t for my incredible wife, Joyce and my
beautiful children. 

I could not have done it without our team either,
including our financial partners and prayer
warriors. I may be the face of the ministry at
times, but behind me is a supply chain, an army,
sending myself and our missionaries out into the
darkness with what we need to bring His
glorious light.

I give God all the glory for this past year, and I
thank you, and thank Him for an incredible 2025.

With a heart full of gratitude,

Andrew Scarborough
Founder, Fire and Rain International Ministries.



The Ministry year started at the Love
Singapore Summit, where we met with
incredible Pastors and Leaders to ask
questions about how we could reach Asia
more effectively for the Gospel? 

Soon after we were in Thailand helping
Empowered21 Launch their “Everyone
Thailand” initiative, which has gone on to
see tens of thousands come to Christ.

From Thailand we held our annual team
retreat. We were amazed at what God did as
he spoke to us about the future of the
ministry. We felt to go “all in” with
Cambodia, and continue to reach that nation
for Christ, whilst keeping our ears to God’s
heart for other nations as well.
We ran our first Fire and Rain Camp
(Evangelism and Discipleship Training) for
the year, seeing over a hundred students
trained up for Evangelism and Disciple
Making. Here we saw several miracles and
many non-Christians make decisions for
Jesus, getting Baptized and beginning a
Discipleship journey.

Andrew and Joyce also toured America,
building relationships for His Kingdom,
equipping American Churches in Evangelism
and seeing many Americans give their life to
Jesus. Evangelist Brayden Woods, who
served as Andrew’s intern for the year,
helped run a large Gospel Festival in Florida,
and together he and Andrew preached
alongside their friend Adam, seeing tens of
Floridians come to Christ.

The year didn’t really slow down! Reuben
and Anne, our Singaporean Directors, were
married, David Neo (our Outreach Director)
welcomed a grand child, and Kathy Raddatz
joined our team as our Lead Intercessor.
Wedding bells keep ringing, with Brayden
and Kathy soon to wed as well!

We ran another Fire and Rain Camp, our
biggest ever with over 200 attendees. We
also ran our “School of Nations”, a month
long training in Bali for future Evangelists. It
was here that Samedi Ang joined the
Ministry, as our Cambodian Director.

David Neo ran our first “School of Festival
Organizers” soon after, training up a group
of 12 potential Festival Organizers, several
went on to be an integral part of our end of
year Festival.

Towards the end of 2025 we held our annual
Gospel Festival. It was truly astonishing to
see what God did, in a region that is
officially just .1% Christian. Here we saw
over 2,000 people choose to follow Christ
and the Governor broadacst our Festival
across the city as thousands chose Christ
and over 80 were healed including the deaf
and mute!

We are amazed at the year that has just
been and we want to say, THANK YOU for
being with us along the way.
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Miraculous Healings

We saw over 275 Miraculous Healings, from Deaf
Ears openning to tumours disappearing! Jesus
still heals today!

275+

Volunteers Served with the Ministry
Volunteers served from across the world, from
Singaporeans to Ukrainians, Australians to
Cambodians, we were blessed to have many join
us on the field or in the office.

675+

2,540+
Creating a good impact report means being
transparent with your audience. Back up your
claims with relevant data. Keep your sentences
concise when necessary, but dive into detail
when it comes to qualitative and quantitative
evidence. Remember: an impact report is a
combination of understanding your mission, your
work, and your audience, and communicating
that clearly with the rest of the world.

Christians were equipped to
Evangelise!

Through Fire and Rain Training Camps,
Conferences, Church Seminars and other Events,
we trained up over 2,540 Christians in
Evangelism and Disciple Making. We believe in
multiplication, and those we train up often go on
to lead many more to Christ than we could ever
know about!

People made a Decision to Follow
Jesus!

From Village outreaches, to church services, to
one-on-one Evangelism and our Large Gospel
Festival, we saw over 3,196 Decisions for Jesus!
The vast majority of these decisions came from
those from a Buddhist or Muslim background.

3,196+

STATISTICS
KEy

Discipleship Groups Started

Out of our outreaches we have been able to see
over 30 Discipleship Groups begin, some
becoming churches and others being more simple
house churches.

30+

22
New Converts were Baptized!

We baptized 22 new converts on our training
camps alone! The true number coming from all
our outreaches will have been even higher!

People living in povery, fed!

1000+
A meal package can open hearts for the Gospel.
We have fed over 1,000 people this past year
through food packages, many given to the
poorest of the poor.
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The Ministry cannot run without the generous partnership of individuals, Churches, trusts,
Universities and other Ministries. We wanted to let you know with full transparency, how our
finances are tracking.

Fire and Rain International Ministries started in 2022, and has grown our annual budget from an opening year
of just under $200,000 ($199,000) due to a significant financial gift given by an individual. The following year,
no significant one off gifts came in, but in the 2025 Financial Year, we received another significant one off gift
and grew our donations to $311,945. These one off gifts help provide a significant boost to our bottom line,
which in turn enable us to do more ministry and reach more people for Jesus. Our 2026 budget is sitting at
$450,000, which includes some significant expansions of the ministry. We have set this figure in faith.
Without one off gifts or a signficant increase in monthly supporters, we will not make this budget. However,
we are believing for several one off gifts in 2026, and in increase in our regular supporters, so that we can
continue to grow the ministry for His glory.

Individual Monthly
Supporters

29

Monthly Church Partners

3

Trusts Partnering

2

FINANCIAL
REPORT



The Ministry Multiplied, The
Ministers Mobilized, The Movement
Matured, that the Nations may Follow
Jesus.

In January of 2026, several of our core team gathered in
Siem Reap, Cambodia to seek the Lord, to “white-board”,
and to plan for 2026.

Several themes came to the surface. The first was the
multiplication of the ministry. We want to train up more
Ministers for the Gospel and provide space for current
Ministers to step into even greater responsibility. The
second was the mobilization of our Missionaries. We
want to give them a Mobile Stage to Reach more for
Jesus. Thirdly, we all agreeed we needed to see a
maturing in our strucutre and our finances.

Multiply. 

In 2026 we will be launching, Fire and Rain International
Ministries, Singapore with Reuben and Anne Conway as
our Directors.

We are also appointing Anne Conway as our Fire and
Rain Training Coordinator, Reuben Conway as our
Festival Director. 

David Neo is stepping onto the board of Fire and Rain
Singapore, as well as mentoring Reuben in his new role. 

Samedi Ang is stepping up as our Cambodia Director.

Amanda Liu is stepping up alongside Kathy in prayer
and intercession. 

We are continuing to support the growth of all of our
current missionaries, Clem and Alice Lo, Jordan Warren,
Jacob Wessman, Brayden Woods and Kathy Raddatz.
We are also welcoming Micah Troyer as Andrew’s intern
for 2026. 

2026
VISION

Furthermore, we looking at launching “School of
Nations, Online”, running between 3 and 4 Fire and Rain
Training Intensives (formerly Fire and Rain Camps), and
expanding our trainings across Cambodia, and back
into Indonesia.

Mobilize

In 2026 we are believing God for a Gospel Truck for
Cambodia, so that we can further mobilize our team.
This will be a mobile stage system. With this truck, we
can reach many more people for the Gospel, more often,
in more locations. Currently it takes 2-4 Days to build a
stage and sound system for our Gospel Festivals, as
well as significant resources used on renting these
stages and sound systems. With a Gospel Truck it will
take just 3-4 hours to set up, and we can own the asset
and use it again and again.

This truck can then be used by our missionaries year
round, giving them the ability to run their own “Mini-
Festivals” throughout the year.

Mature.

As we Multiply the Ministry, and Mobilize our Ministers,
we are very aware of our need to Mature the Ministry.
We are believing God for an Operations Manager to
come on board in 2026. Ideally this person would be a
self-funded / supported Missionary who could help us in
all areas of organisational structure, from HR to
onboarding, day to day administrative tasks, policies
and governance, as well as strategic thinking and goal
setting. We are also believing for the finances needed
to support a Media Director so that we can better tell
the story of what God is doing around the world. 

Furthermore, we will be launching our Ambassadors
Program, and our Re-Launching Monthly Prayer
Meetings.

We are also believing God for a significant growth in the
area of financial support. We are often limited in how
many people we can reach, due to financial constraints.
We want to see this change in 2026 where we have an
abundance of resources for the mission.



Fire and Rain Camp, 
“Refugee Edition.”

Fire and Rain Camp,
Indonesia.

Fire and Rain Camp,
Svay Reing

PROJECTS

Multiply

Multiply

Multiply

THEME
Fire and Rain Camp, Battambang,
Cambodia. March 17-21, 2026. Training
up Evangelists from Border Regions and
Refugee Camps, with Outreach into the
Refugee Camps.

DETAILS

You can be a part of Fire and Rain in 2026.

We have several projects coming up that reflect what we believe the Lord has for us in 2026. We want you to
get involved. You can pray for us, sow in financially, or go on a missions trip with us. 

PRAY. SOW. GO.

Fire and Rain Camp, Indonesia, June 15-
20. Training up Indonesian believers in
Evangelism and Disciple Making to
reach their own nation for Christ. 

Fire and Rain Camp, Svay Reing,
Cambodia. July, 2026. Training up the
people of Svey Reign in Evangelism and
Disciple making, preparing them for the
Gospel Festival to be run in December
2026.

Christmas Gospel
Festival

Multiply

Gospel Festival in Svay Reing,
Cambodia. To be Directed by Reuben
Conway, in partnership with YWAM and
Fire and Rain Cambodia. This Gospel
Festival seeks to reach thousands more
for Christ.

Gospel Truck Mobilize

A Mobile Stage, able to reach thousands
with the Gospel at one time. Equipped
with instruments, an LED Screen and
proffessional sound system.

NEEDS
Pray: For those being trained
and for many to come to know
Christ on the outreaches.
Sow: Goal = $20,000 USD
Go: Come as a Leader and
help equip local believers.

Pray: For those being trained
and for many to come to know
Christ on the outreaches.
Sow: Goal = $20,000 USD
Go: Come as a Leader and
help equip local believers.

Pray: For those being trained
and for many to come to know
Christ on the outreaches.
Sow: Goal = $20,000 USD
Go: Come as a Leader and
help equip local believers.

Pray: For a Mighty Harvest!
Sow: Goal = $100,000 USD
Go: Come as an Evangelist,
Prayer Warrior, or General
Volunteer.

Pray: For the finances to come
in for this project.
Sow: Goal = $150,000 USD
Go: Come as an Evangelist
and preach on the Gospel 
Truck!



Ambassadors Prgram

Monthly Prayer

Operations Manager

PROJECTS

Mature

Mature

Mature

THEME
Ambassador Community will be a
community of those with a heart for the
ministry. They will become our
representatives, partnering to see more
people sow into the ministry, come on
trips with us and pray for the ministry. 

DETAILS

(Continued)

PRAY. SOW. GO.

In 2026 we will relaunch our prayer
meetings. These meetings will be held
online and in person, covering the
ministry in prayer. 

We are seeking an individual with a
passion for systems and stategy that
can help us develop the ministry into
greater maturity in 2026. This would be
a Volunteer Missionary position and
could be part-time.

Media Director Mature

We want to tell the story of what God is
doing more effectively. We want to see a
Media Team grow, led by a Volunteer
Missionary Media Director. 

Financial Partners Mature

To reach millions for Jesus we are going
to need millions of dollars. We can do
this with your partnership. Will you
become a financial partner today?
Monthly, one off, or both? Your gift helps
this vision become a reality. 

NEEDS
Pray: For the right people to
join this community.
Sow: N/A
Go: Join our Ambassador
Program.

Pray: For many
intercessors to be raised
up
Sow: N/A
Go: Join our Prayer
Meetings.

Pray: For the right person to
join our team.
Sow: Consider supporting this
role as a monthly partner.
Go: Join our team!

Pray: For the right person.
Sow: Consider supporting this
role as a monthly partner.
Go: Join our team!

Pray: For more donors.
Sow: Goal = $300,000 USD
Go: Come on a trip with us
and see where your finances
are being used to impact many. 



Thank you for standing with us.



Fire and Rain International Ministrries
1/111 Main Street, Lilydale, Victoria, Australia, 3140.

Account Name: Fire and Rain International
BSB: 063535

Account: 10611251
Bank: Commonwealth Bank

Give online: www.fireandrain.international

WE THANK YOU
FOR YOUR CONTINUED SUPPORT 


