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Ihis year, we are following the overarching theme of ‘Gratitude & Resilience’ os an ode (o tha
difficult but successful yeor thot 2020-21 was. The pordemnic brought aleng with it a massive
sat of challenges. Daspite these, work ot Hond in Hond India conlinued, This is a testament

to our committed teom ond the rolotionship formed with the communities we work with and
the donors who hove supported us. It would rot be wrong to say that, Hand in Hand India has,
wherever possible, ensured that all prograrmmas continue despite the prevailing situation -
odopling ord restructuring interventions to continue o benafit the community ot the bottom
of the pyramid. This Annual Report is an ode to the work we hove done this year ond how we

have proved to be resilient in times of crisis.
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We are
Hand in Hand
INdiq.

We are a not-for-profit public charitable
trust working towards job creation and
poverty alleviation,

Our Godl

Hond in Hand India stands committed

to addressing the key global challenge
of poverty. With our unique ‘job craation’
model and five-pillar approach, we
empower and create sustainable
livelihoods for the rural poor, especially
women, We work in 17 states of Indio

and our model has been replicated in
Afghanistan, South Africa, Switzerland,
Brazil, Myanmar, Camboaodia and Sri Lanka.
Our working model uses an integrated
approach that tackles social, economic,
and environmental factors. This Annual
Report encapsulates our work in the

year 2020-21 across the areas of women
empowerment, job creation, child labour
elimination, access to healthcara, skill
development, solid waste and natural
resource management, and com r'l‘luﬁfl.'}"—
based village upliftment.



Our Vision

Alleviation of poverly with a focus on aocess
1o education, offordable healthcare, skill
davelopmeant, entrepreneurship, linancial
inchision and cleon envircnmeant.

+ Indio

¢ South Africo v Erozil

% Globdl
== Presernge ™
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+ Myanmor

= Afghanistan

+ Combodia

Warking hand in hand with poor women, children
and communities to provide

themn with dignity, hope and choice for
sustoinobie development.
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Message from Our
Managing Trustee

Dear Trustses & Wall-wishears,

It is a pleasure for me to present Hand in Hand
India’s Annual Report for the period 2020-21. In
eofly 2020, the Hand in Hand India team meat in
person for a strategic plan meating. Little did

we know that it would be the last time we would
maeat for an energatic and vibrant discussion.
Whila the pandemic may have stalled some of
our plans, we used tha last year as an oppartunity
to craate valua through innovative and adaptive
programmes. Tackling the pandamic while
aensurng emplayee safety was our priority. We
conductad pariodic troining on COVID-18 protocol
for stalf and chents and provided COVID-19
insurance coverage for the staff.

Aside from our regular activities, the team went
beyond the brief to support with COVID-19 relief
whara required. With the generous support of C5R
danors, Hand in Hand India has supported the
distribution of 83,322 sanitary products, 42,203

lood ration kits, 35,435 medical equipmeant, and
1,163,053 masks. We hove trainad B,067 Salf Halp
Group women in mask making and have provided
an INR 10ED relief fund to 1500 Grean Fnends tor theair
committed work during the pondeamic.

Going beyond direct COVID-18 reliel measures,

the child lobour eliminaticn and education
programime teom, with guidoncs from the
Government, has converted Poongavanam
Residential Special Training Centra into a short stay
home for children who have lost both parants to
COVID-1B, We havea strengthened our partnership
with Childline and the team hos worked through

the pandemic preventing child marriages and
helping children in distress. To help poor, illiterate
ond vulinerabla patients navigate a lorge haspital
space, wa have set up health help desks ot
Kancheepuram, Chengalpattu, and Tiruvaliur
Governrment Hospitals. As timaly support to wormen
who have lost thelr ivelihoods (o the pandeamic,
we have trainad them on alternote livelihoods and
have helped promata their businessas through
digital ond social media markating training. This
digital boost has enabled women and families

ta make payments, earn additional income,

ond seamiessly access Governmant schames.
Agriculture has beean one sector that has not bean
haavily affectad by the pandemic, navarthelass,
farmers have struggled o market their products
and see profits. To address this, we have
astablished an e-commerce platform to morket
tarmers' produce. In solid waste managament, we
have scaled down sorma of our initiatives and are
locusing on high-impact CSR projacts,

This year, Hand in Hond Academy for Social
Entreprenaurship, through a saries of waebincors, has
disseminated knowledge on topics of relevance

to o plethora of stokeholders. Harnd in Harnd
Cambodia has endead the year on o positiie nate
and looks to continue its livelihoods programme
based on fund ovailability,

| thank the leadership team, senicr mManageamant,
and the entire staff for their positive attitude,
commitment and teamwork duning this entire yaar
They embodied the true Hond in Hond spirit of

passionate work! | sincerely thank our esteermed
Board of Trustees for their time, unflinching support,
and guidance through the yeaor, A special thanks

to Mr. M. 5. Sundararajan for his guldance on best
financial practices with madmum transparency
and good governance.

The new financial year brings with it new
challengas. 2020-21 has made us stronger

and resilient. Our focus would be o design
programmes that are meaningful in o post-
COWVID-19 era that align with Governmant priarities.
Wa ara confident that we will overcoma the
challenges with our trusted clientele, dedicated
tearm, and guidance of our expearianced Board.

Dr. Kalpana Sankar




Message from the
President(south)

Writing this annual note (2 a time for contarmplation
- 1o review the past, ossass the current momeantum
and fiow of work, ond decide on the future pathway
ta achieving rasults,

During the last 12 months, the COVID-18 pandemic
dented tha livalihoods of our SHG memibars, but it
also allowad us to realize the affectivenass of our
programime logic — the jobb creation model, Onea
af the most heartening Insights gainad during the
CCOVID-18 pandarnic was the ability of the modei
to build resiliencs amang Sall Halp Groups. As the
pandemig unfolded, we guidad our SHE members
1o pivot their businesses to trades that witnessed
higher demand, primarily hygiene products such
o3 masks, sanitisers, and soaps. Many of these
members aarned INR 8,000 as monthly income

os a result of these eftorts. These difficult times
provided a fillip to digital literacy, and aur training
programmes helped to increase the volume

of digital finoncial transactions and become
widespreod among our SHGs, We trained more
SHG women Lo leverage social media applications

to grow thair businesseas safaly. We hove focused
on incredsing coverage of social security schemes
with emphasis on State and Centre heclth
insuronce

We implement our projacts in predominantly nural
locations where the Village Uplift Programme works
to bridge the divide that exists in terms of available
opportunitias — civic sarvices, infrastructurs,
financial, dicetal, education and health, This is done
through financial inclusion, digital training, access
to government schemas, and creating market
linkoges. We also train youth on soft skills and
prepare for corporate careers.

We expect the effects of the COVID-18 pandemic
to linger until the majonty of the population 15
inoculated and, until than, our focus will be to
relentiessly support our 3HG womean with

coping strategies to overcome the bad times.

& particulor initiative of interast is 1o establish
and strengthen women-heoded organisations
underpinnéd on the founding philosophy of and
the values nurturad by the SHE programme

We will also work on strengthening the enterprises’
proegramme which shows promise of income
generation for housaholds left behind in

a fast-changing world.

Srinivas Krishnaswamy

Message from the
President(vorth)

Cubois quotes, There i NO force equal to a woman
determined to RISE and theg phrase surms up our
work wath over 1.8 lakh SHG womean across the
states of Maodhya Pradesh, Rajasthan, and Punjab
in 2020-2021.

With acute job losses accompanied by huge
revarse migration of mantolk of SHG households,
the COVID-19 paondemic hos pushed milions of our
project benehcianas into extreame poverty. All

our afforts in the past year, therefora, have

largely been directed towards providing
all-around support to our SHG women to help build
sustainable ivelinoods o tida ovar tha aconoamis,
social, and psychologicol hardships sutfered in the
ongoing pandermic,

An integrated opproach of digital training to
acocess online bonking, social weltare, and finoncial
inclusion services of the Governrment, skill training,
credit support, market linkages and continuous
mentoring has enabled us to creote over one lakh
enterprises for rural women, makng some of them

the sola 'bregdwinners’ of their familles, Ensuring
last-rmile connectivity, we worked closaly with the
Government 1o provide acceass to social sacurity
and financial inclugion schames, COVID-12 relief
measures of cash transfers and food rations to
over 43,000 rural hiousehalds, and COVID-19 and
sanitization drives across 3,800 villoges.

Building on sacial capital, our 217 strong clustar
level networks of over 22,000 SHG women lobbied
hard with the Governmeant for better roads, water
supply, and electricity for safe and improved
community living. The CLNs also were o formidabie
torce to organize market linkoges, and aigital
marketing tor enterprise developmeant of womean
entreprenaurs. To develop self-reliont communities
we undertook all-melushe intarventicns of haailth,
education, and livelihcods to create sustainable
rural communities under the Villoge Uplift project.

My heorttelt gratitude to tha North India
state teams for their dedicated efforts, and
to all the SHG women who ook the reins of
ther livas in their hands to maka g succass
of their being-a big saluta!

Dr. Madhu Sharan



Message from the
Dy. CEO
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The Natural Resource Management (NRM)
Prograrmme of Hand In Hand India was initioted
in June 2006 with a focus on watershed
development work in collaboration with NABARD.
15 years since, the NERM pillar is working with the
vision of ‘Promoting Sustainable Livelihoods

by Consersation and Developrment of Natural
Resource’ and marching towards attaining watar
and food security in an era of cimate change
The vear 2020 - 2021 wos vet another succeassful
one with many milestones achieved and impaoct
created in the lives of the rural and farming

communities. A total of 47 new and diversified
projects in different oreos storting with green
environment, comnvarsion of barren lond, biomass
genaration, horticulture, agraforastry, drinking water
facility, lifesaving irrigation, organic and gresen
Iivelinood promotion were implemented

Qur

Tarmil Nadu

| o> W

T Madhya Pradesh

= Rajasthan

™ Haryana

Presence

¥ ¢

- Karnataka

~ Maharashtra

Gujarat

Milestones Achieved
m

47

65,872 Ha

38,792 Ha Area of Land Treated

”2,955 Farmilies denatitted

97,422

894 Ha Life Soving Imigation Created

12,267,794 Ha Land Brought under A

1,865 Ha Land Brought undar Orga

Farmming

Jlf,fﬂﬂ Horticulture Rantations

33?:.2” Aroicrestry Plantation

5580 Farmers Trained in

Foirmm Tech

16,028

10




Key Achievements

= Drinking wotler suppart for tribal community in
fomil Nadu and Gujarat

- Renovation of Corani (drirking water pond) in the
southarn districts of Tarmil Nadu

» Drchard plantation with the support of NABARD in
the ribal regiorns of Tomil Nodu

« 10 FPQOs were estoblished with the total
rmembarship of T200 farmars

- Established Iul-Nedged processing unit al
Jowadhu hills

= Introduction of crop diversification through
alternative cropping

- Waler, Agnculture and Food Security in

Romanathopuram

Oir Resilient Adoptations

During the COVID=12 pandemic lockdown,
amargancy reliel supporl was provided

by thie MRM tearm by supporting familles with
grocery kits thot helped them meaet thair daily
food requirements for atleast a month. As.a

part of this initative, 18,678 people in 1 districts

of Changalpotliy, Salem, Kancheepurarm,

Vallore, Tiruvannarmalod, Viluppuram, Cuddalorg,
Truchirappalll, Dindigul, Tiruppur, and Coimbatora
were benelitbed. The team distributed 3,526
rumbers of food ration kits; 2,500 numbears of
nutrition/ Immunity boosters (Kobasura kudinear/
Nilovernbu powdear), and 735 banaficiares weare
givan with counselling.

mﬂ_

Dwing 1o restrictod tronsportation fociitios, tho
larmers ware experiencing a challenge in salling
thair form produce to the market. Understanding
the situation, tha NRM division guided all the
Farmer Producer Orgonisations (FPOs) to procura
Lha larmar producs and reach lhe markal on Lime,
theraby benafiting the farmers and ensuring food
supply to the public. Through our initiatives, the
food and nultritional security of tha poor families
wiare ensured including civildren and women

Well Recharge Pit :
Sustainable Support System for
Water Harvesting

The Salem region of Tamil Nadu is notoriously
known to be o drought-prone areq. They mosthy
depend on groundwater for their agricultural ond
other basic needs but this over-dependancy hos
led to overexploitation of the groundwater systerm
lo help resolve this dependency, the MREM teom
arrived at a plan to create Well Recharge Pits
thot would enable on effective and sustainoble
recharge of the groundwoter

Well Recharge Pits ore water consanvation
structures thot harvest rainwater, filter the some,
and then release it into the existing wells. This is
a highly cost-effective technology as it uses the
already established infrastructure of wells built
over genarations ond turns them into recharge
structures. The WRP method has proved

to be rother successful in sevaral

projects under the NRM pillar, This success rote led
to an increase in demond and eventually led to the
construction of 70 pits in drought=prone areos. This
implementation hos provided formers with ample
woter for ogricultural purposes, irrigation and ofso
improved theair livelinoods,



Regaining Farm Land

for Farming:

Conversion of Prosopis juliflora
Infested Barren Land to an Orchard

Bogolur ond Mudukulathur blocks of
Romonothopuram were severaly offected by the
prevailing drought situation. This situotion has
been prevolant for the past 30 years and hos

led hundreds of farmers to quit ogriculture and
move on insearch of other employment. The lock
of farming in the londs hod resulted in Prosopis
juliffora (Ecologically sensitive thomy jungies

trees) encroaching the areo. Thesa trees are very
intrusive ond tend to dominote every piece of lond.
They are also hard to remove, This tree had takan
over most of the food-producing formiond and left
the people with littde to no source of livelincod or
food security. The NEM teom mode every dttempt
to clear these thormy trees to creote land viable

for agricutture and livelinood. The promation

of horticulture orchards through clearonce of

the Prosopis jungle wos designed as o climate-
resilisnt octivity. Through this initictive, 100 ocres
of land hove been restored in the first phose and
the process of recultivating the borren londs hos
begun. We hope to restore the land of 500 more
farmers in the upcoming years. The clearance of
the Prosopis has restored the groundwater system
and pravented soil degradation

e
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Renovation of Oorcml

A traditional drinking water system

AN Quardage person Walks o km per day 10 occess
wiater in rural India. This distance couses physical

exartion, leads o numeraus health issuas, drudgery

and nstls pressura on the 1-:'.‘||"|"IF|':.I' o allocate onea
parsan o feteh water avary Ci{:l"". This walk 15 due
1o the lack of water in the localities mamly couzsad
cligd to poar maintanance and mon - COnsarvation
of the Ooranis (traditional water ponds). To
improve the situation of the rural community cnd
to elirninate the DhyEiGUI axartion, the NRK taarm
optad o rastons 10 Oorands in the F[-:er‘-l'l'f'léépufﬁf‘l"“,
Rur‘l"‘ﬂr‘lﬂ'[ﬁﬂpu:‘tlr"l‘l. and Chﬂngulputtu districts

of Tamil Nadu. These Ooranis can hold 20000 cum
o 25,000 au m of water, L':-Elr'lE-fl{lir‘lg rrare than
3,000 farmibes in the districts, The sita-spacilic
devaloprmeant Intarventions such as dEIE[::-Er‘ung.
bignd Etréngtl"‘laﬁlr'lg, supply channel claarance,
construction of approach steps, renovation of
filtar walls, Tencung. and construction of |1‘||EI,|II.‘H..II|'E'|'.

with silt traps were provided ot different locations
bozed on the demands, Additionally, soiar ights
weare Installed which ansured safe access dunng
aarly mornings and in the El'-'lEl‘-il"l-g. Flantation
acivity was also incorporated around the facility
to incradses tha grean covar, supparting the
biodiversity and overall aesthetic of the Corani.



Case Study

Integrated Tribal
Development in @
Green Pathway

#HGraanMission

The NRM pillar has baen iImplameanting Integrated
Tribal Development projects in partnership with
MNABARD sincea 2014, Through this initiative, we

hove bean ansurad the Implameantation of 3,235
Mungc— + Cashew archards and 1,027 Silveroak +
Papper orchards amongst the tnbal communities
inhabiting Jowadhu Hills, Pacharmalol, and Paithur
Goodamalal areqas of Eastern Ghots. The locations
are predaminantly known 1o be rather remaote,
iscdated, and underdevaloped

One of the banahcianes 1o hove profited through
this inftiative is Rajl from Kupsoor villoge in
Muthukurmaran hills. Rajl was financially supported
by NABARD to rastora the well in his farmiland

ard far tha first time in many yaars, ba was able
to occess water in his farmiand. He had also

rencvated and deapenad the shallow wall with the
credit sSupport reaceved. The rencvoted wall and the
improved infrastructure tnpled the proceads from
the orchard. His orchard earmead him an incomea of
INR 66,500 this year and yielded 1,800 kg mangoes
and 25 kg coshews. Wea ot NRM, are working
towards providing more support 1o the Scheduled
Tnbe community who comprse 10 percant of the
population in india.

The Way Forward

Adcre ESiI"I-g chirmate Cl‘lli:ll"lgﬂ' i the nead of the hour
and the NREM team has several plans in tha Elf:-r‘l"li-"lg
yaars. We hope to implemant Climata Proofing
Projects with the support of NABARD; expand
tarritcnally in the Narth and Morth Bast of India as
our work in Mahardashtea, Modiva Pradash, and
Gujarat has been well received and successful
With clirmate -E'I‘IE:II"IQF_' and its Impacts EPBI:E:-IT‘lir':g
stronger over ma, the NEM pillar hopes 1o work on
promoting partnerships o addrass chmate chunge
ot thve rassroct Il




With o mission to create 10 million jobs by 2025,
Hand in Hand India’s Self Help Group (SHE) - job
creation programma spreads ocross 6 states in
indio. We build our 3HG members’ sociol, finoncial,
digital and entreprenaurial skills for enterprise
developmaent, finoncial security, ond gender
equolity in society. 5ocial mobilizotion has evolved

Rlock Level Networks (BLN), These WHOs now play a
critical role inwomen empowerment ond livelihood
creation. In most stales, we connect women o
crucial Government schemes 50 that they howve
morae equitable occess to resources o improve
quality of life

Our
Presence

Tamil Nadu Madhya Pradesh

= Bihar

Milestones Achieved

Social Mobilisation

218788 SHG: Forrmadd

"~ Rajasthan

Jharkhand

2,52!1533 kaembars Enrcted in SHGS

over the years ond today the scope of work Chaster Leved Natworks [CLN] Formsd 60,384 Mambars Enrotied in LN
includes, other than formaoation of SHGs, federating
women into larger Women Headed Organization Mombers Enrolied in Block Level N8.683  wamen Trained In Financial and

{WHO) such as Cluster Level Networks (CLN) and Natworks (BLN) Digitel Lteracy




20,302

Training

2,665,491 Women Tralrad in SH

LAl A & R o b2

Skill Training
163,889 Narmen Tralned

8,756

Enterprises

2578,531 Family Basod Entorprisos

Our Resilient Adoptations

The pondamec brought along with it job losses
ond pushed several of our beneliciaries boack into
the vicious circle of poverly, We adopted new
sirategies Lo minimize the impact of the poandemic
by diversilying ivelihood oppartunities, dasigning
raw [oan products, and lacilitating COVID
insurancea policy for the project beneliciaries,
Increased use ol digital lechnology was promoalked
lor cross and peer-to-peer learming, and marketing
purposes amongst the SHG mambers,

460,080

SHG North

Women Empowerment
and Advocacy Initiatives

Cur 218 strong Cluster Level Networks (CLN) of
over 22000+ 5HG women lobbied extansively
with the government officials of Modhwo Praodesh
for the implemeaentotion of better roads, clean
and continuous woter supply dnd electricity to
improve their community living standords.

The CLNs were also a formidable force in
organizing markat inkoges and digital marketing
for the enterprise developmeant of womean
entrepreneLurs.

Peer-to-Peer Counselling

The SHG pillar stoft of Madhya Pradesh

and Rajasthan hod open door conversations with
our project beneficiaries to constanthy keep them
mobvoted in these unprecedentad timeas as many
faced anxiety ond depression due to increased
psychological ond economic burden, Issuas of
crampad homas, job lossas, reverse migration,
domestic violence, and closure of schools creatad
o terrible impact on the physical ond mental
haalth of our SHG womean. Most women [ost thair
husbands to the effects of the pandemic and had
to fill in the footsteps of their husbands as the soie
breadwinners of their fomilies, They weare burdenad
with multipte responsibilities of house work, child
core and livelihoods promotion. Hence, mental
health counseling providad tham a safe space 1o
urnwind all their problems and speak their heart out
or seak help when neaded,




o help SHEG women rebuild their lives, o rapid
response strategy for alternote livelihoods waos
devised that would lead to immediate income
nflow into the households and help them recover
fromm amy econoric setbocks. One of the first
things we did was to igise with the Govermment
and local agencies to procure orders for the
production of face mosks, sanitisers, soqps, and
PPE kits, This was g successful initiative as our
women produced over 300,000 foce maosks and
eamed reasonable incomes

Diversification of
Enterprises for Alternate
Livelihoods

Additionally, we focused on diversification of
enterprises, both farmm aond non=farm bosed, by
organizing need-bosed skill training, business
manogemeant Courses, oocess to credit, market
linkoges (including linkage with digital platforms),
value chains, and buyback markat linkages

We also promoted energy-based entarprises,
Zroduotion of enterprises, digital training, ond

markating interventions for our SHG entrepreneurs,

all of which led to the creation of over 100,000
enterprises, helping them to sustain their fomilies

Facilitating Income
Generation & Improving

Livelihoods

With nurmerous job losses and the financial
sirgin imposed on the lvaelinoods of the
COrmmnithes, We supported the SHG members in
the rural areas of Punjaob ond Rojasthan idantify
incone-gaenerating opportunities aond methods
We Qlz0 ancouraged the women o access the
relief measures and schemes introduced by the
government to support those affected by the
pandensic

Through one such initiotive, we supported

the Abhinav SHG rmemibers of R jasthan in
launching their very own phenyl brand named,
‘Abhinoy Phenyl’. The group storted with o small
imvestrnent that was DEq‘.I'fEI{J thirough thedr
sovings. The group wos trained by the Hond

L -.|_I

ABH’I

L !

in Hand India team 1o moanufacture the phenyl
Through the troining, the teom also imported
financial management, branding, pockoging, and
rmarketing skills to the SHE members. Through all
Linee troining Cinedd skills leomed, the wormen were
aoie 1o ‘J;EL’:EGEf'.I-":." launch their brond which, due
to its low price and good quality, has acquired o

high demond in the market

ENYL
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Case Study

Towards Energy

Efficient Living

tRelentl pss&Passionate

Zita Boi of Modwa Fradesh has been used o
cooking on a Chulha for the bettar hall of her

life, She preferred Lo use an LPE conneclion oniy
curing emergencias ds they ara rathear priceay lor
Fer. Bul this was Belore the Hand in Harnd India
team started motvating the SHG women through
our Power (0 Empower praiect. The project aims
to promoate the odoption of efficent, clean, and
sustoinale enengy alternatives inrougn the
training session provided by Hand in Hand India,
Fito Bol started to gradualy aodopt a clean grean
source of cooking that transformad her [ife, and

soved her haaltnh and o ton of time. After being
trained by Hand in Hand India on the benefits of
using clean fusl lor cooking, she partnered Lp with
o vandor [or purchasing an electrical induction
stove, She invested INR 2,500 and Bought the
nduction stove for cooking, This helped her in
freging up Uime 1o ook after her dairy business s
well Her [ife now is easy, ellicient, green, and seli-
sustaining.

SHG South

Development and
Empowerment through
Trainings

Basic traimng 1o SHG meambers on group
larmation, governanca, managemeant, and
decision-moking was provided to nearly 42,000
MamDars. A new programme on Business
motivation and developmeant was introduced 1or
4 500 SHGE membears who wera Esan an satting up
enterprses, Advanced traning was impartad (o
1300 women [o primanly enhance thelr tachnical
shills; 24% of thase wamen weant an 1o astabdish
enterprises, We also providad skill traming o the
childran al SHG meambars and

helped them enhance their amployable skills.
Waea trained 866 youth, out of wiich 50 are now
employed In reputable companias

Enterprize creation was a thrust area in the

last few years and nearly 148,100 family-based
enterprisas weare establishad |ast yaar, FEES

are anterpnsas with a capital investmeant of

INR 50,000, whila 48 micro-enterprises with

an investrment cutlay of more than INR 50,000
were astablished. 4 group-based enterprses in
garrment, dairy, scented o, and hearbal tea tradeas
wera formad and 2 value chains, one aach In

dairy ond garmant wera also established,




Cluster Level Networks
and their Role in
Community Development

Cluster Level Networks (CLN) are women=led
federations formed at the local level to pravide
a comman platform for SHG memibers 1o come
together and build social networks, share
experiences, voice problems to Governrmant
ond other agencies, ond aven come together
to establish businesses. CLN is o great platfonm
to give o voice to the individual SHEG worman,
and leverage their natwork 1o build o collective
strength thot could aoddress their commeon
iSEUESE,

Dr. Abdul Kalam CLN Paves
the Way

Dr. Abdul Kolam CLN in Vembakkom, Walojabod,
Tomil Modu, consists of 10 SHGs with 160 members
Initiclly formed in 2019, thie CLN addressed
Various issues in the community through active
participation in Grama Sabha meetings. The
activities include building of roods and houses,
fising street lights, installation of water pipes

for continuous access to clean drinking water,
rencvation of schools ond Anganwadis, ond
support with construction of homes for the
Irular community who were living in huts by the
lakeside by facilitating patta {record of rights). 19
such houses are being built with the support of
government subsidies




Caose Study

Weaving Her Way

to Success

#HRelantless&Passionate

Maheswari is one of tha best examplas we oon
provida to prove the fact that wornen can ottain
any amount of success through sheer hard work
and persaverance, Sha and her husband, a daily
wage labaurer, ran an Inr-housa goure b[‘]r‘lﬂtlgE'
thraad weaving entarpnsa o aarn axtra monay
as it proved to e ditficult to run the household on
her husband's edrnings. Tha busineass p-rl::-EEIE-:IE
enabled tham to hire more Support. BUsSINess Was
good but Maheswari had a bigger picture in mind
She wanted o E:pﬂr"l'.‘_‘l Fir entarpnsea and craate
a name for hersall in the industry. To Improve her
skills and develop the business shea joined Sakthi
SHG under Hand in Hand India. Through the SHG'S
support, she coguired credil support which halped
her improve business and build goad contacts

The netwarks she built through the SHES suppaort
had certainly paid off, for now she receives high-
value arders from a well-established prvate firm

in Rajapalayam, Her monthly income hos tripled
snce and she also EII'T'I]:II-.':I':,-‘E- g0 Gther workars,
Maheshwan through her detarmination Ras not just
improved her lifestyle but has played a phvotal part
i E'r'IF'ICII'lEIr‘I-g the six workers' livelihaods as wall,

Case Study

A Technological
Advancement

#HRelentless&Passionate

Eorthika was olways intrigued and interested in hear
husbhand's maobile retail stora. She wanted to leam
more about the trode and invest more time and
skills into the enterprise. Through the suppart of her
Allimalar SHG members and Hand in Hand India
team, she was trained in all the necessary skills the
enterprise regquires, To become o

self-sustaining entreprenaur she acquired

the sxills of bookkeeping, budgeting, sovings

ond decision-maoking,

With the necessary knowiedge in her grasp, she
went on to acquire small credit support frorm
the Hand in Hand India team. The loon acquired

enobled the couple to upgrode the store and
open a smoll service center for repairs of Tvs,
Mobile phoneas, ond more. With Karthika being
hands-on in the business, the duo’s prafit margin
has also increased considerably. They are now
looking forward to upgrading the store with more
advanced machinary and equipment for sales
and services soon,




The Way Forward

As the pondemic ig for from over and the impact
of it will limger for several years, it is important to
continue to focus on building resilience, social
capital, ond economic self-relionce of tho

SHG women by promoting enterprises, digital
lechnology for upscaling livelihoods, financiolly
inclusive sarvices and battor roocovany systems o
mitigate the impact of the SOVID-18 pandemic.

Efforts will be made to promole self-reliant
communities by working on integroted

issues of health, sducation, environmont and
livelihoods promotion. Health and education will be
tha pricrity areas to combat the after-effects of tho
pondernic and build better Tutures.

Our dedicated efforts will be directed towaords
strangthening our CLNs and BLNS 1o be alfectiva
forums for women (o advocate bolber commiunity
development, strenglhen their ogencies, and
expand their rmobility and decision-rmoking abilities
both withir their personal and public ([community
and market) spoces.




our
Presence i

Milestones Achieved

Medical Camps Banefitting 43,574

Komaos Clinics conductad 558 Sassions

benefitting 8487 Pecple

Tamil Nadu

24753 Supported through Individual Counseling

429  Group Mestings of Personal Hygiena
& Health Benefits provided

to 4,808 People

Jharkhand

WMoss hwareness Drdes on Personal
Hyglens ond Health

benafitted 8,868 Peonls

Calls Attended through COVIE-1E Helpling

Madhya Pradesh inciivickial Household Tollets Constructed

Access o healthcara s the broader goal of heaith rnaternal health, onoemio control, watber, sanitation,
intervantion. Through our initiotives, the Filkar hos non=communicable diseases, and remote OCCess
reached out to over 2 million families across India to hiaalth care.

for ST Families

Tha mode) works |:II|I"|"I:|.’I|';.' b'l" I::‘.-[‘-:IJ:CJ:I‘IQ gﬂj:lﬂ 1§ Woman Et_..u_]r_:-nl‘:ﬁ*ﬂ far Anoemia Treatment
the existing healthcare network set up by tha

Government and ensuring access to Governmeant
Healthoore schemes. The focus areos of the haalth Chikdren Recovarad from Malnounshmeant

pitlar are early childhood care, molnourishment, ;
Bihar

SHG Women Troinaed on Heoithcore

Intenentons




Our Resilient Adaptations

Tha haalth pallars COVID-18 Wwarfiors ware on

the lield and on thair toes whila highting against
the pandamic. Tha taam distributed PPE EIts o
franthne workars, conductad madieal camps
through Mobile Medical Units (MMUs) to raach the
rematest villages, and sanved underpriviteged nural
people who wera cut off from the guality pelmary
healthcars focllites dua to lockdowns. The team
akso conducted awaranass dmms on

COMID-19 protocols amongst the woarmen and

Childran of the communitias. Tha team strived

New
Initiatives

il

Implemented

o empower and anfich 100 stakaholders that
comprised of social workers, franting workers,
ANGomwWOd wormen, volunteers, and hedalth staff
an healthcare benalits, persondl hygiensa, and
COVID-14 relal measures and prolocols threugh
online training/owareness/counselling sessions.

We supported the Government bodias with
COVID-18 safety gears, COVID-19 screening camps,
and vaccimnaton drves, Tha hiald warkars who wera
not aware of the operations of a smartphone
were empowered through technology and are
now admins of WhatsApp groups, sharing healtn
awarenass [ECs with thadr cormmunity meamibers
and social workers, Tha team also helpad people
register far the COVID-19 vaccing on tha Aarogyo
Setu App throwgh mobile phonas and othear
glectronic davicas, We sat up a COVID-19 toll-fras
helpling rumber 1o banalit thase with guarnas
while raising owarenass, We have rasponded and
tendad to 527 helpling calis, The helpling number
wias not [ust utiiized for COVID-19 related quernas
but alzo for peychosocial support o thosa seaking
help and to thoss who wara overwhelmed with the

pandamic's aflects

Quality
Primary
Health

Services

Health Help
Desk

A Heolth Help Desk ot Koncheepuram Government
District Headguarters Hospital was launched to
help poor people navigate the hospital pramises
with ease,. Through this first of its kind initiotive, wea
supported 90,053 beneficiories, focilitoted 1,632
people with COVID=19 vaccination, ond roisad
owareness obout the CM Heolth Insurance scheme
amongst 1,051 people. We olso raised owarenass
on immunization ond COVID Helpline-104 1o 1,479
mothers and potrons while monitoring social
distancing & encouraged people to adorn a face

When people could not access hospitals

we ook quality primary healthcare services to their
doorstaps through Moblle Healthcare

Units (MMUs). Through thase MMUs we have
succassfully distributed 299 free avewsars,
facilitated 13 cataract surgeries, and implameanted
12 rural clinics wherein 9487 beneficiaries were

consulted through 558 sessions

mask ot all times. The leom assisted

senior citizens ond helped them reach concerned
departments and doctors, and ensured the
treatrment is provided within @ short Bme to
reduce the risk of infection. Losthy, we assisted
amergency patieants with immediate medicol
care and attention by engaging the hospital staftf
Following the resounding success of the initiative
in Koncheepuram, the same hos been replicated
in Chengalpattu Government Medical College ond
Hospital

{.H&lﬁﬁlﬂ”‘
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Case Study

A Nutritious Plan that

Saved a Life

#accessToHealthcara

During o routine comp under the projact
"Promaoting child-friendly and sustainable
community” in Binar, the Health teom stumbled
ocross o savaraly malnourished girl child,

Anjali, At the time of identification, the child was
dangerously undaerweight and was very criticol, The
poor finoncial stoture of the family prevented them
from providing proper nutrition or medical core

for the child. Moreover, when the team reached
out to the Nutrition Rehabilitation Center (NRC) in
the subdivision hospital of Rajouli, we discovered
thot the center was closed due to the COVID-19
pandeamic. This is when the team weant above ond
beyond to help provide the girl o healthy and safe
life. Wie reconciled with the NRC supervisor and

as par his instruction had the chitd treated by o

private doctor in the vicinity, We ensured that Anjali
recaived regulor health check-ups and support
every 14 daye and provided health oworeness
counselling to the mather. The tearm ragularly
followed up on the child's treatment and provided
nutritious food to the family along with the doctor-
prascribed medications. In 45 days, Anjal started
te display a tremendous recovery. She is heading
towaords a heaolthy lifestyle and the parents are very
grateful for our timealy intervention.

Case Study

Educated, Confident and

Unbothered!

#accessToHealthcare

Lokeshwiar, 15 years of age, lost her mother ot

the age of 14, Her 1ather is a tailor, She goined
some basic knowledge of hygiene and menstrual
management from her mother, But it didn’t seem
1o be enough as she hod no idea about the
disposal methods. Lokeshwari used either a cloth
napkin or sanitary napking but wos unmindful of
the freguency of changing the absorbent. She
admitted candidly to the team that she would
often throw the disposables out of the window

ar inta the toilet. She sharad that many girls at
the school opted for these methods. The lock

of owaraness and the poor Menstrual Heolth
Management {I'-,-'IHM:I faciltias at Govarnment
schools caused a lot of problems to the girls. The
girls would not wash their honds with soop ofter
the change and would not share theair plights of
pain with others. But through the Hand in Hond
India MHM project awarenass programme,
conditions iImproved imprassivaly

The school now hos two Incinerators thot ore used
for disposal; the gids are aware of the safe disposal
methods and follow hygienic meanstrual practices
Lokeshwari hos aiso storted to roise oworenass
about menstrual ygiena to her friends, farmily,
and even her father. Opening up to her fother hos
provad that she is not ashomed but rather proud
of her learning on health and hygiene. The role of
behaviourol change and advococy goes along
way in ingroining bast practices as provad by
Lokeshwari and her classrmaotes.



The Wiay Forward

Tha futura is vary unpradiciable but the Realth pillar of COVID-I2 Vaccination Awarenass. We strive o

abwianys sinvas 1o ba oné slap abaad, The lulure as cantinue our suppart 1o the Govarnmeant baches by
with evarything else is digital. In the pipelineg, we upgrading Govaernment Health Centers, medical
airn Lo deliver the best health services to hard- gquiprment and sofety agears, and implemant
to-reach communities through telemedicing nurmarous medical comps and kKairaas Chncs,
services. We hove plans 1o sel up o participalary We als0 airn 12 expand the Health Help Dask
mabila radio platform with the objective o creata irilictne o North Indd

COreness on edalth aspoects, This imitialive

will impart the lollowing changes; increased
oworanaess on heolth iszues and behavioural
changes among tha communily members on
hodlth aspacts. We nopea o prostcks COVID-12
provention awareness &ensure maximum reach

M




The Skill Development and Technology

Cantres Pillar evobyed in 20015 frorm our earlier Citizen
Centra prograrmme with the purpose of “brdging
the skills deficit gap omong women, youth and
farmers for creating sustainoble ivelihoods Gy
erhancing their skill levels and crealing balter
enirepranewship through micro/socical enferprses
and employakitity”. A total

of 8,470 wormen and youth wera trainad in FY 2020-

21 on a pan-india level

The pillar hos added naw skill training programmes

including ratail sales, custamer relationship,

our
resence

¥ &

" Madhya Pradesh

= Tamil Nadu

Maharashtra Himachal Pradesh Punjal

telesales, microfinonce, making of scented lamp

oil, instant food mix, dish wash gel, herbal spice Andhra Pradesh Karnataka Bihar
tedt, hish compost, phenyl, sawing maching repoir
and service, CCTV installatian, drone aperations,
computer, office applications, etc. The pillar has
many more in the pipaline and Ropeas 1o have
them implemented in the upcoming years in

synchronization with market ossassmeants to ensure

there is employmeant post-training
Gujarat

Rajasthan



Our Resilient Adaptations

Dua ta the National Lockdown that was induced in
March 2020, all af tha affline classes and centres
wara forced to shut dossn and ths imposed a
great challenge for the pdiars function, Numearous
attendees struggled o moke ends meael as their
E-|-'.I|-'-|;ILJIH.'1'FI-;| PrOQRCmirm e Was cut shart and they
had no |obs in hand. The rural women weara forced
& return to the old conditions of depending on
thair hiusbands for lvelihood. Hence 1o reducse the
impact af the lockdown and the pandamis, e
SOTC tearm ook matters into aur awn hands and
laarnad o adapt and invant new mathods,

The SOTC pillar introduced virtual trairing for
the youth under custarmized modulas on Retol

Salas and Customer Ralotanships. Tha taam also

Our Work

implamented short-term training on scented laomp
ol making, instant food making, dish wash gel
rmaking, and pheny! makmg o stay in sync with
the current Umes and to also genarata a nominal
incorme far thasa wiho [ost thair ivelihoods, Tha
sSDTC pliewr conducted o workshop for the Assistant
Baauty Therapist (ABT) aspirants, and Irgiining on
income genaration, shop registration, and thea
avallabily of governmeant schemes Wwos provided

Virtual
Training for
Youth

Dua to the COVID-18 pandemic lockdown, most
of the training was stopped os restrictions wers
imposed by the governmeant, During this time
S0TC conducted two different virtual training
programmes for youth, The core idea behind
the training waos to empower unemployed youth,

especially the sons/daughters of rural SHE women

Multi-Skill
Training
Center

Dee to the COVID-18 pandemis, moast of the

membears lost their ivelinocd as there wasn't

any other alternative option avaitable, Cur
standolone skill training centras weare running with
incdeguate participants which brought more
expenses than normal time, Against this backdrop,
we started a multi-skill training centre; haere obout
4 skill trainings on Beautician, Aar Embroidery,
Iailoring and Computer applications were
conductad together at one commaon centre
effectively and efficiantly to minimize expenses and

increase revenue for the pillar’s sustainability,



Agricultural Practices
through Drone Sprayer

Technology

Special raining on drone Sprayers wWas imparted
to the farmers of Molasur GE. Dunng the tramimg
programme, farmers wears taught how o opearate
the drone and they also leamed about the beneafits
through the usage of this smart [echnology. The
drones ang capabla of thying 50 1o 100 m above the
ground, and spray small quantities of the pesticids
on targeted spots on the farmiands. Through

this technology, farmers can save both time and

IMDrEY.

Herbal Need
of the Hour

Understanding tha need o CONSUME morg
imrmunity-boosting food, the SOTC pillar
iImpdamented O new inltiative of introducing
Harool 5pca Ted powder. Uniika othar ted powdars
avaltabie in the market, the Harbal Spice Ted
cormes with a blend of ingredients such as raw
tea powder, grean cardamom, dried ginger, dried
rose patals, dried tuls laaves, DIoCK pappercomes,
ashwagandha, Glycyrrniza glabra, cloves,
CINNaMon, NUiMmeg and fennal seads that help in
boosting immurity. in 3 months, a total of 80 kD) of
Herbal Spice Tea has been sold for INR 44,000, This
income was distributed among threa meambars
engoged in the group enterpnsea of Wormen who
created and sold this product.

Case Study

Enriching the Youth in the

Country

#TrainToEmpower

P s
f- o o

"Lagrning Bazsic Compitar Coursa hoas sharpanad
my knowladga and agsad my work”, thanks
ta Hand in Hand Indiol”™ soys Kamalra] with

a gratatyl neart

A family situation led Kamalnaj to guit school at

ith grade but his detarmination lad him to join tha
farmil! MNadu Polics dapartmant as o constabla, Yat,
his lack of education in computer skills caused
him somea kroublas as the polica job damandad
him to operate and work in computaers often. This
skill would anaila him 1o appiy tor Righar positions
within the department. 5o he reached out to Hand
in Hand Incdia and took up tha basic computar
skills cowse offarad. Post complation, Kamairaj's
damand hos incraased in theae deapartmeant, for
avaryonae reachas out to nim for any computer
raquiremant. Ha is now an indispensable assat and

his gkill nos Doosted his confidenca

Hearmd in Hand India's Skl Devalopmant pillar
aims at bridging the gap batwaan skills and
employability among youth, worman, and farmears



Case Study

An Augmented

Confidence

#TrainToEmpower

"The troining conducted by Hond in Hard india has

helned me boost my confidence because of which

[ om row abie o excel gl work”, exprasseas Goayathri

Goyathri was just like amy olher college-going
student who aspired Lo reach heights of success
she was known o be a very shy girl who locked
sell-confidence. All this chonged wheaen she enrclied
in the virtual skl training course on Telemarketing,
Retail Sakes, and Customer Relationship gointly
conducted by Hand in Hond india and satrirmarny,
com. The course turned oul (o be on eye-openar
lor Goyathri s she woas able Lo urearth her

hidden takents. Through the course, she gained

sel-conlidence which enabled her to speak boldhy

matrimony.com QMHWM

Inauguration of
Integrated tﬂum qg
Telurnarlmhng. les ant R 'l

2 4 F
-
-

in front of o crowd. The constant support and
ancouragement helped Gayathri perform well in
the interview conducted by Matrimaony.com wherna
she bagged a great job offer!

ﬂl’l"l:-ll"ﬂd el e

AROUT ST Saipy

The Way Forward

SDIG plars an I{JI’[__]I;‘-[-T‘I:'.; mara SHG Wwomean to rain
them in avirtual mode through echrology-based
skill trairing, enhancing short-term skill training
which would support them in supplementing thair
income. The pillar will work in cloze synardgy with
corporates W provide tailormaode skill training to
sult the market requiremeants and will work closely
with Acadamic Institutions and Hond in Hand

Acodarmy for slrengthaming skills of youlh



Tha role of partnarships and allionces is ever crtical
in todaoy's world where buldding losting relationships
is a key to success. Acting as o segue for
fundraising initiatives and project implementation,
the dynamic team plaoys a criticol roke in sharing
Hand in Hond India’s impoct

our
Presence
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Our Resilient Adaptations

quﬂll”.':,l' aducatonal interventions with nead basad
assessment and innovatve learming methods at
schools were the first step Wwe ook to tread {‘lgﬂiﬂﬁt
the pandamic's atfacts. Wea wera abla to establizh
child 1-|'|Er"|d|':||' Ienrnung Slassroamsin 4 Governmeant

schools in Karnataka, which benefitted 417 students,

Since Door-to-Door Bahoviour Change
Communication (BCC) activities was not possible
diua ta COVID-19 rastnctions, praracardad audio
messages were played by B0 speakers installed
QCross Gui-;]rm's '.'Jll-:'.“lg'E‘B, uﬂmcutmg and
prarmaling the COrTrmLIR Ly FrarmibBers Lo maimntaln
a clean, safe and healthy emvironment and urging

thiam ta rot durmp i'___]lilr'blilgll.' raar the sehool
manas, This bacamea a part of dally activity and
results weara visioka within six months. Hand in
Hand India also signed an agraameant to ooy
out CER activities that would provide COVID-18
sUpport IntanYentions with the Raochakonda Palice
Commissionearata In H':,del'I::bu-:'_“l, I-|=‘_'-|-:‘.'.|I‘H:]':'.:Il"l-:'ll.

\M

Garbage Vulnerable

Hotspot

The commuters of Moraiyva village in Gujarat would
regularly in the morning betore heading off 1o work
drop off thair trash in the designotad vulnarable
spot, how the spot gained its title, no one could tell,
But the maior issue of the spot wos its location-
rnght in the vicimity of the local Government school,
The gorbage would not only mposs a foul stench
in the school but it would also clog the drains and
sewage resulting in overfliow. The unsandtary nature
al the siluation causad numearous allments to the
children and the water pallution could also lead

to wiater-Borme diseasas such as cholera, t',,';ltlhtli-d.
and dysentery.

The P&A team stepped upfront to help improve the
sanitary and health conditions at the schaol, With
determination, support fram schodl managament,
and ngorous BCC activitlas, the community
members and the commuters were approached
and instructad to direct oll litter into a trash bag.
Thay were asked 1o hand the gorbage over to

the Green Frrends and not o dispose of it out

in the open space adjacant 1o the school gate,
This intervention halped the prevention of wasta
dumpéng ot street corners, open spaces, and

draoinage lanes

The Green School Initiative

In consonance with the aim of Sorva Shiksha
Abhiyan ($54) that hopes to convert all schools
into green schools, we ot PLA played our part in
ensunng thaot the Akhod Primary School in Gujorat
alzo adopts this initiative ond is awarded the
green certificote, To achieve the certification, the
school foculty and children hod to overcome

ond complete nuMmerous parometers under the
cotegories of water, air, land, enargy,

ond waste manogemeant.

Befora the pondemic, an envirgnmentally frigndly
team comprised of the school's pupils wos formed
to toke responsibility, monitor, and mointain the
paraometers required for the certificotion. This team
wos supervised by the school’s teachers. The Block

Reverse
Osmosis Unit

Development Officer (RBDO) of vagra Block upon o
visit to the school was very sotisfied with its work
and issued o certificate of appreciation for the
initiative, The school now is 100 percent enargy
efficiant with a 7.5 kWh back-up of solor power; o
SeE-50W pUMp is used to haormess groundwater; it
possesses d tree conopy, o green children's play
oreq and plantation. The students and teachers
hove olso successfully created a kitchen garden
ond a herbal garden

The Mohadevapura Governmeant Higher Primary
School, karnataka had no in-house drinking
water source for the children and the faculty. To
attain clean drinking waoter the foculty ond tha
community members had to walk close o 2 km,
this walk-up indirectly offectad the health of the
people in the viloge. Hence with the halp of our
SR portner, we were able to support the school
with o 50 LPH RO Plant. This plant would cater 1o
all the neads of the school and there would ba no



walking or drudgery involved.

Aside from the RO plant, the school was also
equipped with a smart clossroom and computers.
All the clossrooms in the school were renovoted
the library was stocked up, ond the science lob
was equipped with new and crucial instruments :
that would enhonce the knowledge of the children
I'his improved infrastructure and the availability

of clean drinking watar increased the numbar of
student enrolimeants oy o total of 71 this ocodemic
year, and the Headmistress is hopeful of engoging
ond hoving maore children interested in attending . :
school with these improved facilities f
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The Sustainable Invention

Cwr teom troined the communities of Akhod
Gram Panchayat in Gujorat on ways (o convert
bicdegrodable waostes into manure; a sustainabie
ond environmentally friendly option. The
community was focing a problem in segregating
the non-biodegrodable woste, and a solution or g
method of recycling was not easy to come by

o address this issue, an innovative, first of

its kind solor energy based semi-outomotic

woste disposal mechanism waos lounched by

the SWM team. The Swochh Centre ot Akhod
Village Panchayat, an energy-efficient waste
manogerment initiotve, was envisoged 1o sove
energy. Maojorly powered by solar energy, the
centre hos a room with o dedicated area for o
baling machine and o shredding maochine that
runs on solar power. The centre includes a storoge
space for stacking the recycloble material and the
&nd compost product after sieving and packing

]
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Case Study

The New Collection Officer

#innovation&kDatermination

As a painted, my husbond worked on o controct
basis in Chennal ond earned o meager amount
Cwir combined income didn't meet the family's
needs. But the raining progrommes onganized by
Hamd tn Heend inala [o creaie o dairy Bnieronse
motivated me to take over. | readily volurtesred
ond stepped out of my villoge o alttend the
triining ot Madural, which wos the first step foy

MO SLCTT Svenis” S.5uinchana, 'u'lftir.ul.'.-i'l Ml

Sulochano ottended on Enterprise Development
Irgining during the launch of the Child-Friendly
village (CFV) Project. She further obtained o
business opportunity from on established dairy
conglomerate where she attended three doys of
training programmes on milk procuring, storing,
ond accounting. A milk collection unit, milk analyzer,
weighing machine, solar backup power supply,
and cottle feed wera set up for Sulochano with
thie support of the company. The training ond
the support provided the empowermeant and
confidence Sulochana was striving to achieve



Case Study

Healthy and Confident

Valliyammal

#Hinnovation&Determination

valliyarmmal, a 16-yeor-old that hails from Pandur,

Tamil Nadu lives with her family of four. She was
diognosed onoernic with o 9.6 gll'rjl HE count

during the Anoemia camp

Due to this, she suffered from menstrual

protlermns and waos refamed to o gynoecologist for
consultation. Later she wos dioggnosed with uterine
fibroid ond wos advised to take on iron-folic tablet
ond tonics. She received the IFA plus tablets from
the Anganwadi daycore centre and was also

supported with a kitchen garden so that she could
gain occess to on iron-rich diet. After six months,
her health status improved with her Ho count at 13
aldL and o reduction in hier utering fibroid

Vallivamnmal is very grateful for the timely halp, She
is currently pursuing a BA in Political Science (first
year) as a healthy and happy woman!

E-Learning In the
Rural Communities

Due to the COVID-12 induced pondemic, the
schools remain closed. To ensure the education
of the students continuas, the governmeant utilized
yarnous mediums like Television and Smortphones
to deliver the lectures. Howewver, rural students
locked affordability, occessibility, and ovailability of
key resources like smortphones, loptops, television,
or the internat. To bridge this gop, 21 CLCs were
provided tablets with pre-instofled educational
opps to enable them o ovail online education
ond app-bosed learning




The Way Forward

Hond in Hond India’s F&A team in o concerted
effort with NEM, SWH, Women Ermpowarment
ond skills tearm is aiming o achieve o greater
impact on tha lives of the rural communities. Tha
teamn is looking for more ovenues in the field of
climate change, digital technology for education,
and sustainable farming practices, levaraging
Govarnment schemes and focusing.

i L W
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Milestones Achieved

The Solid Waste Management (W) progromme (1,800 Households) and Anupuram (4,400 P —— s
partners with the government and leading Households), Chengolpattu District, Tamil Nadu,

corporations to provide contemporary, affordable Robotic Scavenging Project funded by ONGC
ond sustainoble solutions. The pillar works with the ond the Operation & Mointenance project of the

mandote to oddress the growing waste menace Micro Composting Centres, Greater Chennai

that endangers communities and the environment  Corporation are the othar two major initiatives 529,835 Howusaholds covared 177,636 Howseholds covered In March 2073
through tha SWM Programmie. undertaken during tha year

Despite the pandemic induced challenges, the 3705 MT  waste Collectad on Averaga/iontn 3474 MT  Woste Coliected in March 2021

pillor relentlessly worked to lounch three new SWk
projects at the five urban vilages, Gautam Buddho
MNagar District (5,894 households) in the Moida 1535 Green Eriende 44,400 m® Riogas Produced
Township with the support of HCL Foundation aond
two projects at the DAE Township - Kalpakkam




Cur Resilient Adaptations

Pandamic has induced unrest, uncartamty

and fear amongst the people. Continuous
execution af the solld waste I‘T'll:]r'll'll'gﬂlr‘l"lEI"I[ poyact
has rendered positive Mplications on public
health. Grean Friends and stall carred out

selfless sarvices ocross various projects in India
dunng the pandemic induced lockdown. They also
aszisted the local bodes In Carying out COVID-14
raiated SUppOrL

The collectiva affons of the team ensuwrad

srmooth Qparation at all levals. Fool-oparated
sanitiser-cizpanser, pulse oxmeatars and irifrarad
thermometars helpad 1o ensura the safaty of all the
employaes

Volatility in the workiorce was a mr::jur challenge
as most of them relocated back to their villoges.
The field tearm members ensured the rmobdlization,
recruitrmeant and ranspartation of new Green
Friends o ensure uninterrupted sarvica, We
recognize their dedication and appreciate their
resilience in the axacution of thelr roles efficiantly

HTackletheTrash

The three-year-iong project established ot the IT
Hyderabod compus during March 2020 attempts
to estoblish o proper waste management system
The process involves

+ Door-to-Door waste collection

» Transportation

» PFrocessing woste

» Setting up of Resource Recovery Park (RRP)

+ Biogos Plont to hondle food wosta from contesns

& households

= Incineration plant 1o hondle 'non-degradable and
non-recyclioble woste'

The project is mode actionable Dy considaring

the population of 2021 ot 4,500 and 2022 ot 5500
So the woste generation was predicted at 50 MT/
month in 2021 and &0 MT/month in 2022,

It iz noteworthy thot even during the challenging

lockdown time, the project geared off os plonned
ond could recruit, train ond build o dedicoted
team of Green Friends and field staff to implement
the day-to-day solid waste managerment
operations. The projiect coters to o popukation of
obout 3,500 ond handles wastes of about 8 - 10
MT p&r month. Eight Green Friends and two project
staff are engoged in the project.

The project has diverted around 82 per cent of
the total waoste generated in the campus from
reaching the dump yard, The construction of
the Resource Recovery Pork constituting the
warmicomposting shed, recycle storage room,
sieving room etc, is in progress and will be
operational from April 2020

The argonic waste collected from the campus
will be processed in the RRP This focility

houses digaster bins for vermicomposting of
bicdegradable waste, sieving and storage room

for compaost, ond segregation ond storage of
recycloble waste. The recycloble wostes will be
segregoted categorically and sold 1o local recycle
vandors pericdically

In February 2021, o biegas plant was also
establizhed 1o tockle food woste generated

ot the campus canteen. This plont con toke up o
teed of up to 450 kg, and convert the food waste
to biogos - on alternative and eco-friendly energy
which in turn can be used as fual for cooking
purposes in the cantean

Dignifying Human Lives:
Robotic Arms to Curb
Manual Scavenging

Even though the Government of India possed the
Manual Scavenging Prevention Act, the illegol
proctise still prevoils due to the lack of availoble
alternotives. Evidence-bosed studies show thot
the averoge life expectancy of o consarvancy
worker is reduced drostically in comparison with
any ather citizen of the country. As per the National
Commission for Sofai Karamcharis (NCSK) dato, at
least one sonitary worker dies every five doys while
cleaning sewers or septic tanks.

To erodicote manual scovenging, the solid waste
raonagement team partnarad with Oil and Natural
Gas Corporation to lounch the Robotic Scavenging
Project. Followad by the impoct ond rollout of the
Robotic Scaovenging Project at Thanjavur Municipal
Corporation during 2008-2019, ONGC decided to
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fund Phase |l operations in partnership with Hond in

Hand india

After toking cues from the pilot project, effects and
results ware ougmentad to mop out an action plan
for the exponsion. Phase 2 intended to cover the
municipalities of Virudnunogar, Raomaonathapuramm,
Tiruvarur, Cuddalone, Mayikaduthural and

Nagopattinam in the state of Tamil Madu, and
Municipal Corporations of Kokinoda ond Greatear
Visokhapatnamm in the state of Andhra Pradesh

Quenching Thirst,

Sustainably

Hand in Hond India hos succeassiully
implementad 100+ community safe drinking
water projects in partnership with government
bodies and CSR donors

Going beyond just providing sofe drinking water,
we decided to address woter security for the
people at lorge. One such project kKick-started

this year envisioned "Building Water Sacurity for
Graen Romeaswaram™. The project, funded by
National Stock Exchange Foundation (NSEF)-CSR,
envisoges building water security for the people of
Romonathapuram District (One of the aspirational
districts as listed by NITI AAYOS) of Tamil Nodu

The project aspires o

+ Increase the access of potoble woter (o the
community

* Prevent contamination of water sources

* Behavioural change omongst people concarming
water utilisation

Under the Water Security Projact, 1o improve

ocoess o potobla water, various interventions such

05 building community sofe drinking water plants,

rainwoter horvesting structures at community

buildings, groundwater recharging structures

ond so0k pits ore planned, constructed ond

implemeanted

A few SWH interventions such as biogos plants,
Ccommunity vermicompasting units, and kitchean
gardens wara also set up. Behavioural Change
forms an integral part of the project, as this alters
people’s attitude towards the careful proctice of
wober utilisotion ond conservation

The project envisions transforming the lives of
about 38,000 people directly and about 150,000

people indirgctly, The project facilitated and special groups (Posumai groups) are formed to

ensured safe drinking waoter in six locotions of strengthen the institutional mechanism and are
Romeswaram Municipality ond four units in Gram linked to various governrment departments. For the
Panchaoyats of Mandapom block, Arpund 8830 resilient natives of the island who long battled with
community members and 3,022 students were water scarcity, the project caome oz a blessing
benefitted

Around 4880 community mernbers benefitted
fromm the Behaviour Change initiatives undertaken
through the owareness programmes. Twenty
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Case Study

Friend’s Tale

#TackleTheTrash
a5 3 '

Thirty=seven=-year-old Seema Vaid is a very seff-
rotivated, god fearing woman. She resides with
her family in Mearut. Her life turnad treacherous
when her two children were bormn with speciol
needs.

Her husbond, the sole breadwinner of the
household, lost his job during the pandemic.
Continugus despair befalling the family drove her
hustband towards alcohol addiction, which slowly
transformed into anger and domestic abuse. The
unruly behoviour of her husband ostracised her
family from the community’s help.

Seemo motivated herself to pick up the mantle to

Positivity Amidst the
Pandemic— A Green

save her family from poverty. She began working
with us as o Green Friend at the Harola Urban
Village in October 2020

she got obsorbed into the tearn with o proper
orientotion about the work. Regular sensitisation
drive improved her communication skills

and helped her build better rapport with the
COMIMTILImItyY,

she now handles her farmily responsibiliies single-
handedly. She octively encourages other women in
distress to take oction like she did. The community
sings praises of her hard work and devotion

Case Study

A Respectful Farewell

#TackleThaTrash

The amergenca ol the pandemic did not deter or
cecelerate the SWh sarvicas. The eam exesuted

thea regulor works and also assisted in govarnment

nitiatives to ensura salaty of the public. Grean
Friencks collecied wasta Iram l.‘;|I.Jl.‘].'-.‘:|I"|I!-r'1€‘.“.‘J
households, sprayed teaching powder and
disinfectants, caonducled owareness programmes
and marked lines (o ansure sacial l'."lI'ET[']I'llzl"'lg.

Taams from Eoraikal and Bameswardarm assisied
Tha Governmeant in |'|':':Ir'|ﬂ'll'|g thea 31 morial remoins

al tha COVID-18 wichms Daspite the lockdown
ardl the assacicined lear, Grean Friends continuecd
to support the Government by operating JCBs

lor diggpng and closing pits alter burial and in
disinfecticn of the ared We salute aur grenen

woarriors lor their sellless work!



The Way Forward

Yas, thare may ba hurdles awaiting us as wa
anbicipala the third wove of COVID-12. Beholding
the resiience, wa wish to move forward in the
forthcoming year with the same vigour ond
dotarmination. The pillar shall continuea to exacute
the existing waste management projects, explora
Campus Waste Managerment projects and
replicate tha successiul and holistic IT Hyderabod
carmpus woste managament model. We will be
focusing on altaining o producer responsibility
organisation [og.

N Nt




Our
Presence

+ Maharashtra
* Rajasthan + Tamil Nadu
Our Village Uplift Programme (VUP) Is designed five pillars of educaotion, health, skill developrment,
to build salf-reliont communities that bring wormen ampowarment ond environment, we seak
about integrated development in rural India. We to promote sustainoble communities to olleviote

consolidata our exparience and expartise in working  poverty, protact the planet and ansura that all
with children, women, microfinonce, ealth, ond the people enjoy peace and prosperity.
environment into one large-scale programmae that

delivers practicol developrnent solutions.

Hand in Hand India is fully committed to adhering
to the 5DG ogenda, 2030 by promoting saif-reliant

and inclusive rural villoge communities, through our W + Madhya Pradesh

VUP programmes. Working across our interlinked



Cur Resilient Adaptations

Through our VUP projects, relentiass afforts howva
bean mada to uplift rural communities and

halp budd sustainable hvedliocds Tor warmen o
support thair families. We warked closaly with

the Govarnment 10 halp provide COVID-19 ralal
measuras, financiol inclusion, and social GE‘-EIJI'i!',"
schamas 1o buld self-ralianca and uplift rural
communitias. The tearm has conducted vanaus
impactiul intervantions IhI"IZI'..I-QI‘l tha racent project
activitias lor warman, lafmears, yauth, and ovadall
community development Thea project activities
commanced as a pilot model which recenead a
positive responsa from the village wornean. Dunng
tha lockdown pertods, aur inancial iteracy and
-:.‘II-QI[GI rairung initiative halped our warman to
undartaka inancial transactions. Ouear 1,45 wormen

Maharasntra

i North India have been trained in financial literacy

o acocass the Governmant's findancial Inelusicn
scheames to tida ovar thesse aconomically cifficult

bime=

Eftarts weara in placea to promate divarsiied
livelinood acppartunities for our VUP-SHG women
in North India to ensura immeadiate incomea inflow
irnta the housshalds to halp them recover Trom
ecanamic setbhacks, The larm sector's reliability
during the pandamic motivatad us tohink

with NABARD and EVEs 1o provide seed bags,
fertilizars, and new irrgation technology methods

to help enhance their agncultural productivity.

Reduce Work Hours and
Physical Exertion

We colloborated with Bhoyare's Youth Fomer
Group in Moharoshira to creote a group enterprisea,
‘Poddy Thresher cum Cutber Moching'. This
enterprise would provide the formers employment
opportunities ond on additional income. Under this
group enterprise, & youth membears were troinad
and now earn ground INR 80,000 per project os

on odditional incomea. The group enterprise hos
ensured that farmears save fime, money and
reduce physicol exertion

Lighting Up Villages with
Solar Street Lights

in Cviale Panchayat, Mahorashirg, 45 public ploces
usad 1o be dark after sunset due to the lack of
streat lights, The lack of light causaed nightrmaras 1o
tha carmmunity folk as it affectad their

day-1o- day activitias. This faar was aliminated
whean we providad 45 solar street ights o the

community. The usage of solar streat hghts has

soved the village from exorbitant electncity bils

and helped the villoge use natural resourcas while
alsa lighting up all the public areas in the village.
The traditional source of ighting was dependeant
on continuous supply of alectncity, Henca this
intictive has mads the village salf-sustaining,

enviranment friendly and energy efficient,




Case Study
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#HuplitCommunities

Devole Panchayat's women in Maharashtra are
proving that the appropnate use of resources
sustains businessas dunng unprecedented
cirgumstances, The mambears of Pragati SHEG
farmed a group entenpriss namead Ambedkar Spice
Making Unit, This Spice Unit's man motive was to
create ready-to-uses, assential, authentic spiceas
which enhance the taste and guality af Indian
ciuising, But, due to the pandemic, theair business

activities weare hamperad,

This is whean the 2 women steppad up and moadsa
adroit changes to the buzsiness idea and started
to grind the spices themsealves af this method
reduced the cost of raw materials, The grinding
businass took off well and brought tangible profits

Lo the womean, Thay ara daterminad 1o creata a

sustainabla busingss that would evantually
take them closer (o thedr drearm of starting the

spices Moking mit,

“Earier, | hvod to Ananciolly depend upaon my
Musbond Now | can consicer myself as o
bregdwinner and an entrépreneur of the family,
I render my sincere thanks [o the feam of Hand

i Hond India for Bhis freiming opporfunity™ states

Kaveri Rupesh Ambeadkar
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Quality Lives

Lack of guiality seeds among the farmers of
MeghapLirg village in Dhar district was o long-
lasting issue, greathy affecting their livelihcods. The
e seads did not provide mush bath in
production and vabue, But Hand in Hard India’s
internvention provicled an impatus the Tormers Wwera

lacking

Upon completion of SHG management and
financial lteracy training programmes, Hand

i Hand India identified 25 women farmers candd
conducted training on Cartified Seed production,

CJ'-'ZI"!I_.] wWith an EXROSLINE Visit 1y partnasship with

Krishi Vigyan Kendra (KvK), Dhar. 30 kg of certified
gram seeds free of cost Trom KVE molivated 24

Quolity Seeds for

tarmers (o sWitch 1o gram production, mentored oy
VI, The rasull wors tremandaus, Thair orocduction
rosa o 476 quintalks, which they sold at INR 5,000-
5500/quintal in the miarket, As the entire village was
realing under economic hardships, the sudcessiu
farmers decided 1o help 24 other farmears By
donating 10 kg of gram seeds, aspining o [iT their

gnting community from the clutches of poverty.




Case Study

Promoting Healthcare in
Rural Communities of Change

Our consistent efforts in thase chaollenging times

wias to provide healthcare focilities to the rural

communities by conducting medical caomps

and enabling interventions of doctors’ sarvices,
medicines ond counsalling, In 2020-202], we
conducted 29 medical comps ond provided
health core services to over 1,320 community
memibers. Ovear 4170 community members warea
covered by our health owarenass programimes
and 1150 malnourished children and 558 women
Wara Drougnt out of malnutrition and aonoemia
with proper nutrient supplemeants and haalthy diet
plans

aT1e]

Soram Bai eams more than INR 24,000 par hareest provided ceartified vegetable seeds rom EVE,

through her vegetable formm, She is a part of the Dhar, She furthar plans to purchase g mini loader
Village Uplift Progromme of Hand in Hand indic in {vahicle) to transport and sall the vagetables in
the Dhar distncl of Modbya Pradesh, Through this nearty markels and aarm more predit, This initiabie

propct, efforts were madse to train women farmears has enabled Soram Bai bo impreove her lifestyle and
in sustoinable vegetable farming 10 improve their suppart har farmily's neads

Ivalifvcd conditions, Under WVUR Saram Boi wos

suppartad through the provision of technical

training and given occess to cradit. She was also



Case Study

#UupliftCommunities

Eumutha 15 one of the first rural wormen in tha
village of Athanapattu, Tamil Nadu o set up o
vermicormpost unit, with the gutdonce and support
o1 Hard i Hand India, She wWas provided troning
ah varrmicomposting and markat inkages as part
ot our willage upliit programme. kurmutha ovalled
cradit support from us to expand and grow her
then small unit. She was detarmined anough

o anhance her sacial status and iImprove hee

financial stabkility

Fumutha has also masterad the art of market
hnkages through the training she acquired at
Hand in Hand India. She sells the varrmicompast
o vanous farms and nursenas in Puduchearry, he

also provides the manure o mushroom units, rose

gardens, ond cashew farms across Moawnladuthural,

Viluppuram, and other distrcts as therea 15 a huge

demand hor vermicompost throughout Tamil Nadu
The constant demand in the market ancures o

sheady Incomea for Eurmutha

"The timely cradit sUpport and Fairing on
varTecomposhing has proved [o be o Dlessing

in disguise for vulnerabile rural women ke me
W Fi iRcorre, | am able (o Supdart iy thrae
grandchildren with schooling and college sfudies
iyt future, | inave plans on expanding my shed

cingd generating maone incomea” shares Kumutha

b S E g,

Cooperative

Empowerment

FOCing on Qgroran crisis due o dry climate and
ow lond productivity, the community members

of Sarechaon villoge of Jodhpur district, Rojosthon
neaded an alternative lvelihood opticn. Uncear its
VUP programme, Hond in Hond India trained the
women SHE members in subsidiory occupation
like milk production. The team provided inputs by
increasing the copacities of women dairy farmers
to understond improved woys of dainy farming,
orgonisational ond entrepreneurial skills, technical
knowledge of the production process, market
ossessment and trocking of sales. With the Gram
Panchoyat and women dairy farmers on board, o

government unit of Dairy Cooperative was opened

in the villoge. 100 wormen dairy farmers are part

of the Cooperative now. Due to better pricing and
profits, the aoveroge monthily income of the families
increasad by 35%. Not only has this intervantion
ensured incraedsed incomes but has also paved the
WWICTY for the econamic ond social empowarment of

WIOIMEn N the '..-I||-.'_:||_'_;|F_':




The Educational
Intervention

As schools were closed for the bether port of FY
2020-202, it was a huga loss of childhood for
the children in the communities s well gs an
incregsed burden of child core on the mothers
To provide some respite to both the children aond
the mothers, we held Children Leaming Centres
and some special events 1o actively engoge

the children in a ‘play=way learning system’

and interaction with their paers. 1,370 families
wara provided owareness on the impartance of
education and 226 children benefited from our 6

CLCs and special events

The Way Forward

& uplitt initiatnne will Sortinue 1o Wik

on integrated issues of health, education,
emaronmeant, and velioods promation Heolth
and education will be priority areas 1o combot
the aftaraifacts of the pondamic and builld Better
futuras. We will continue to Work togather with our
stakehcddars in tha YUPs and our CLNE to carmy
forward our mission of promaoting sustainable
rural communitias through job craation, iinandsial

nciusian, and integrated community devalopment




Whan tha pandamic struck India in 2020, tha
Hand in Hond India team steppead up 1o support
vulnerable communities in alignment with its
mission. Wea not only diversified our own projects 1o
mmimisa impoct but also weant beyond o provide
emargency relief support.

Milestones Achieved

Nt N

Counsading Provdad

Irmrrlinity Bodsted

sanitory Froducts Produced

Hygiona Kits Dismibutad

hachaal Eqliprrent Dastribet=d

Foae Parkets Ristribatesl

Famllies Prowiciad with
Fie0icl ROt

Our Resilient Adaptations

We helped bulld sustainable livelihoods to tide
ovar the economic, social, and psychological
hardships suffered in the ongoing pandemic.
We adopted new strategies to minimize the
impact of the pandeamic by diversifying livalinood
oppaortunities; designing new loan products and
facllitating COVID-18 Insurance policy for our
projact benaficiaries, Our SHG women worked
ralentlessly to meet the rising dermand for
COVID-19 salety kits by producing cver 300,000
face masks, PPE kits, sanitizers, hand soaps that

were commilssioned by the Government and other

local vendaors. This initiative eventually turned out
to ba a great business module for the women. The

1.163,603 hActsks Prociusen

B.0O76 SHG wWiorman Troemad iri
ks Production

103 Power Sprayars Distnbuted

934 PPE kite Distributed

28,300 Srinitiser Botties Proguced ond
Dhstribuited ho Hotsehokds

26 Viloges Claaned

Provided as Ralief Fund o 1,500
(= Frianos and Fiedo Teaim

income genaroted from tha production revived
their lost livelinoods ond steered therm away from
poverty. Due to the lockdown, oll of the skill training
cantars ware shut down and we had 1o move the
offline session to an enline platform, and hence
wa craated virtual training sassions for the youth
and wornen to hone their skill set and not let any
hiccup stop their developrment. We also worked
towards adapting to the growing digital workd.

S0 we promoted the usa of digital technology, as
this would moke a more sustainabla living for the
wormen of our SHGS.




The lockdown olso led to the shutdown of schools,
ond most children in the rural areos suffered
immensely as they did not hove access to ony
digitol devices to attend the online claosses

This is when we creoted a new rmodule colled
Satelliite Teqching Centres whera the schools and
teachers wara taken 1o the children. Closses ware
conducted with all COVID=-19 protocols in ploce. We
also provided schalarships to 22 children whose
parents locked the resourcas to pay for their
education. We odopted ol our intervantions to
cope up with the demanding and unprecedentecd
situation that was suddenly upon us, and these
odoptations ensured safe and secure livelinoods
to thousands

Combatting COVID-19

In partnership with local and glooal partners, Hand
in Hond india aorganized "Combatting COVID-19
initiatives and awareness drives in the various
Iocations of Tomil Nadu ond Puducherry. The
initiotive reached out to g mass popukation of
500,000+ in terms of COVID-19 education,

free hond sanitisers, continuous woste
monagement senices, ond supporting

the Green Friends (sanitary workers) by providing
PPEs, health care, and ration kits. Portaible sonitiser
powear sprayars, Sonitiser kits ond honds-free
sonitiser dispensing stations weara provided to locol
government bodies o help combat COVID-18,
Innoyative COMEPRINS to reach out to the mass
population were plonned and executed

A Helping Hand During
Unprecedented Times

The pandemic led to the loss of jobs of many daily
workers who weare from marginalized communities
Druring this time, the Hand in Hand India teom in
Horth Indio played an important role by creating
owareness on government relief measures like
ration distribution, cash banefits, PM Garnb Kalvan
Yo|na, the frae LPG availoble under the Ujjwalo
scheme, and in faciitating the linkoge of women
with banks, Panchoyots aond other redief providing
institutions for effective delivery of services. Due to
these interventions, many wornan opened bank
accounts, avalled benefits, and many fomilies
received Ration Cards which helped them in
occessing beneafits of government relief measures
Nearly 37,000 families bensfitted through these
interventions, The team troined SHE women 1o
stitch mosks, prepared PPE kits, produced haond

somnitisers and soops, ond supported the pandemic

reliaf

Timely Support

Hand in Hond india lounched o Health Help

Desk ot Government Headguarters Hospital,
kKancheepuram. Through the desk, people can
ovoil any assistonce regarding patients, and any
other general information including details on
COVID=19. To date, the desk has sean to the needs
ond helped 90,053 visitors and potients. The aim
is to ensure thot the visitors to the hospital are not
overwhelmed and moke them comfortable, ond

help them in any woy possible. The desk is tended
to by on omazng team of sociol workers and
frontline health workers




Marvellous Masks from Tamil Nadu Skill Trclining Adgpted to
the Current Needs

Harnd in Hond India’s skill raining intervention )
trained SHE women in stitching rmasks. The women '-—-
stitched 50,000+ masks in Tamil Nadu alone, and
supported the sunging need during the pandamic
The tecrm wos involved in genarating COVID-18
oworeness aond distribution of food pockats,
groceres, and masks o the people,

Ihe pandemic crisis led to high demand for foce
masks To meet this supply ond demond issue and
to be oheod of the curve, seven beneficiaries led
by Renugao Devi storted manufacturing foce masks
ot their respective homeas. There was a bucket full

of orders from various companies in dire need

of masks, and to meet this demond, the team of
women worked day and night to produce 15,000
masks This created revenue of INR 30,000, with
@och woman eaming INR 3,000 to INR 4,000, The
skill traiming ccguired from Hand in Hand India’s
Follodam centre turned into an income generation
opportunity for these wormen in times when there
was no [ob security.

Enabling the Farmers to
Fend for Themselves

Haord in Hond India supported farmers o reach nutritional security of the poor fomilkes including
out to the market to sell their products during the children and wormen were ensured, despite the
lockdown period due to transportation restrictions.  lockdown situation in the tribol hamiaets

The villoge wotershed comritteas and villoge

S te O d fO St 0 n d C O m m itte d planning committees provided soft loans with

revolving funds o overcorme the pandemic

G re e n Fri e n d S situation. With the support of the donors, food and
B Irn Madhyd Pradesh, mambears of the wamean-led
R e I I ef federation ocross villaogeas in Dhar and Dewos
Districts setl up a COVID-S rehaf fund through

which they distributed more than 1,000 cooked

M e G S u re S food pockets, L0000 Ration kits, and 5,000 moasks
o the community mambears, These women took
the lead in metivating the community meambars
for woocinotion. They did onling registration of
SHG wormen in the CoWiN portol and playved an
irmportant role in demystifying the myths around
voocinotion armang the community meambars

Amidst the surge of COVID-19 second wave, even
dunng the total lockdown, our commitied Green
Friends lfsi:.'nimrl,- waorkars) with their brove hearts
continued their daily cperations of door-to-door
waste collection in 200000+ households in the
locol government bodies across seven stotes in
the country, Irrespective of the pandemic scenario,
abiding by all the precautionary meosureas, with
utmost dedication, around 1,500 Green Friegnds
salflessly renderad solid woste monagement
SEMRCas




A Source
of Income

B0 SHG members In Bathinda, Punjab complated
an order o prapara 10,000 face masks ina record
time of 7 days. The SHG womean eamed an
Incorme of INR 5E,G45 through this ardar and

ara now able 1o support ther farmilies firamcially

during this pondarmic,

The Way Forward

since the pondemic is for from over,
we beligve it is important to continue to
focus on bulding resiience, social

capital, ond economic salf-reliance

by promoting enterprises, digital echnolagy for

ENnsured
Protection

sinca the COVID-18 pandemit outbradk, upscaling livelihoods, finoncial mclusion services

in partnarship with Panchayat and local and better recovery systems
admirnsiration, SHG mambears weara facilittad via

Governmeant orders to stitch masks.
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Layers of Protection

50 Rachaokondg police jurisdictions in Telangono Rachokondao police afficials. Our frontine workers

weare provided with pulse oximeters, one at each
station, while 2500 police personnel were provided  and night to ensure that everyone alse wos safe
Hence the need to provide them with o shield of

neaded the utmost protection as they worked doy

with steam voporisars each through our COVID=19
relief support programme. The steam voporisers protection was the nead of the hour
wara provided o ease the respiratory syrmptoms

developed as COVID-12 side affects. This

initiotive gomared o positive responsa from the



O U r Milestones Achieved
Presence

343,037

Tamil Nadu

v

Madhya Pradesh

S

tar all childran by bringing them out of the vicious Bihar

w

Jharkhand

The alm of thes intervention 15 1o ensure aducatron

Ccircle of povarty throwdgh O spectrum of Qctivities
Since 2004, the Chilld Labour ENrmination and
Education Prograrimea Pillar hos baean strining

o prowvide access to education by

aradicatin £ child labour




Key Achievements

- 15 Satellite Teaching Centers-1,555 studants o
ensure contiruation of educotion during Lockdown

+ Uninterrupted Chifdine 1098 service to rescue and
reahabilitote distressed chidran

=270 child marioges stopped

« Scholarship for higher education INR 228,353 for
22 students

« 100,000+ key stokehokders in 35 states and UTs took

onling ooth during World Doy Agoinst Child Labour
(WDACL) despite COVID-12 lockdown

+ 60,000+ children reoched onling through sharing

Anbw Madol from Koncheepurom District Collector-

Childran 56 Dosti waek
« Transit schogls=Xth Boord exam=2020
Result: 188 appeared. 10 cleared. T5 vs T Siale

parformonce: 58% vs 21%

Cur Resilient Adoptations

Tha pandemic and national lockdown led o the
shutting down of schools ond educational cantres.
wWhile the world transformed Into a digital space,
the digital divide in education in rural Indio wos
vary real. Mory children in the rurol parts of Indio
wara left to defend for themsalves and the [oss of
livalihood of their porents imposed a feor of baing
dragged back to child lobour. To.ensure that tha
learning never stops, we created o naw initiative
that woulda loke the schodl and educabion to tha
kids. Through the Satellite Teaching Centres (1)
wa reached out to vulnarable childrern In the
remotest ports of project districts, The work that
wie hove dore ot CLEP the poist yeor went beyond
leaching. We strived 1o meelt the larger and mona
urgent needs of the childran through relief support,

including ration kits, mosks and sonitisers and by
bridging thae digital divide between the rematest
children in TH and MP. We shilted to an online
rmediurm extensivedy and never stopped

our essential child protection services ot

ary point. The 24x7 Childling helpline continued
Lo recch ond rescue tender, distressed Fves
through the pandamic.

Empower and
Enrich Digitally

Ona of the biggest hurdles the pandemic posad
was kack of access o smartphones and alectronic
dlevicas to continue educatlon in fural arecs,

o address this soclo-economic disparity and to
epnaune vulnarable rural ehildian are ot laft Behing,
our CLEP team distributed 37 state-of-the-art
tabilats to young children studying In our 5TCs in
Moadhya Pradesh with Hnancial Suppodt ron our
donors. The speckalty of this inkiathve was that edach
child was provided with one tablet; there was no
sharnng Iinvobsad, This ensured that no schadules

or tmealines overlapped and that all woulkd ba

able to attend lessons. The team provided onkne

classes that weare aodassitle '.'I‘lr'."_‘-ljgh thasa
tabkets and alse monitored the prograss of the
G40 chiltcran thi Cl-l':gl'l WhaotsApp aQraups amnd colls
T keap the chilchran -.'-"I'lgli:g'E'IJ ard active, we also
devisaed thamed Sompatingns on oration, debate,
and drawing ror the G40 childran. The teachars
ware always avallable anling 1o support and wsalk
the children through any queries of doubts they
pOssessed




Education at

Their Doorsteps

Learning is o crucial experience for children, which
iz why ot Hond in Hond Indio we hove gone beyond
the averoge teaching proctices, Dur teachers went
o remote villoges with modified two-wheelers
equipped with Charts, Teaching Learning Motarials,
ond Loptops to teach voung children thot weare
otherwise left behind from their counterports
during the lockdown

Qur teachers ot Eoncheepurom STCs use
ougmented reality-bosaed mobile opps 1o bring
anirmals bo Iife in open-air classrooms, Through
this method of teaching, children learnt with virtuol
reality and were able 1o visualize wildlife, We hove
also introduced clossical music and instrumeant

lessons at the centras to ensure the childran have
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some extro-curriculum in their doily workings. The
children were olso provided classes in writing

on 'Qloichuvadi’ which is o practice of writing
poams on Polm leoves; o troditional method

of documentation practiced during the times

of Kings, to kindle their interest in the ancient

literature of Tamil

Strengthening Government
Services for Children

Childline Nodol-Kancheepuram, Childline Collob-
Vellore, ond Child Help Desk ot Tombaram Raibway
Stotion have been doing everything they can 24x7
to keep our children safe, The Childling team has
beean working without o day's breck during the
pandarmic to ensure that every child in need of
core and protection is rescusd

Cne porticularly distressing cose tended to by the
team involved a 15-year-old who foced constant
obdominol pain ond bleeding problems. Upon
further investigation, the teom discovared thot the
girl wos constontly obused by a TE-vyear old whao
took odvantoge of her poverty ond lured her in
with condies. This abuse led to her concepticn and
birthing o child which was the reason for the heavy
and uncontrolloble bieeding

The Childline taam suppartad the child with
counselling, medical care and flagged the issuse 1o
the authorities, Punitive action against the culprt
wias immeadiately takan and the girl was provided
with clothes, cloth diapers, infant milk powder,

and grocery and sanitary essentials. The team

has also bean constanthy following up with the

weldl-being of the girl.

e Chilldins taam hod intendanad in 270 child
marnages, rescuad and rehatilitated 6089 children
and conducted 815 Outreach and Awarenass
programmes beneliting 196383 people



Case Study

Persevere

#EducationBeyondClassrooms

t 7 vears of age, Marn was forced to guit schodl
and work as d labourer in a log cutting factory,
The family was ot the breach of poverty and
could not altaord even a deceant livelihood, hanca
education was way out of their reach. But when
the CLEP discovearaed Mari as a child labaurer,
they immediataly counselled the family about
the iImpoartanca of educatian and enralled hirmin
Foongovanam RSTC at Sirukavernpakkarm. Hera, hea
complated grade 4 and 5 succeassiully but this was
stopped abrupthy due to the COVID-18 pandemic

and Mari stopped attending school,

After the lirst wowve, when the team tried 1o gat in

touch with Mari and his parents, they discoverad

hroughout

that the entire family hod migratad out of the
district. Yet, this did not stop tha team Inom trying
ta find tham and ansure that Mar 15 enrclled ma
schogl again, Alter 3 months of intensive saearch
the team tinally found the farmily and agam
emphasized the importance of educating the
child and convincad the mathar ta enrall in the
Panchayat Union Middle School, Putiur, Marl 15 now
happy to ba back in schoal and his dreams were
relzorm through the relentless efforts of the CLEP

e

Case Study

The Scholarship that
Induced Dreams

#EducationBeyondClassrooms
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To reduce the burden of the families focing
financial strain, we at CLEP provided scholorships to
22 bright and underprivileged children

This scholarship would enable tham to pursue
their drearns of higher education in warious

fields of study

The story of Dhanalokshmi who acquired the
schofarship is someathing for the books and will
surely inspire moany more, Dhanalakshmi is one

of the 7 children in the formily. Her father and
mather were struggling to make ends meet and
warg unable to care for the 7 children ond feed
them 3 meais o doy. The situation ot home maode
Dhanalakshmi quit school at grade 8 as she hod to
help her porents care for her siblings. This is when
the CLEP team stepped in; we motivated her family
and supported the child into enrolling for Grade

10 ot Polladam Transit School. Dhanalakshmi wos

alwoys an exceptional student and she passed out
of 1th and 12th grade with extraordinary scores.
After completing her schooling, she enrclled ond
groduated B.Com in First Closs and aspired to

be o Chartered Accountant (CA). She is CLEP's
first CA gspirant and the first groduate in the
farnily. Sha has now secured an admission ot tha
Eashwaor Acodermy ot Pallodorm to ottain her CA
gualificotion, The CLEP teom hos been with hear
throughout this magnificent jourmey and hos also
bean the support pilar that imparted confidence
when she needed itf



The Wiay Forward

Cur plans for the future are mainly focused on

facilitating those children affected by the COVID=19

1M Mg

training that 12 customnmied ond Oge-apDroprate

to the out of school/dropout children in our Non-

Residantal traming centras. The othar iInitiatives In
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Our Board of Trustees 2020-2021

Dr. Kalpana Sankar

D, Sankaor is a microfinonce ond gender expert with
ovar bwo decades of experignce. She holds two
doctorates in nuclear physics ond gender studias.
Passionato aboul empowearment of women, sho
co=-founded Hand in Hand in 2004. She has been
pivatal in replicating the modal globally across 8
countries and ocross 17 states In india. Sheis also
the Monoging Director of Belstar, one of India’s top
tarn microfinance institutions.

Mr. N. Srinivasan

bAr M.Srinivasan is a Former Chiel Genaral Maroger
of HABARD. He is an experl in microfinance and
livelihood development. He has worked with the
World Bank, IFAD and UNOPS on various projacts.
He is the founding member of Alllancea for Fair
Microlinonce, ard chiel author of the Stala of tha
Sector Reporl 2008 on microfinance.

MR. K. N. l{rishnumurthy

kr Erishnaormurthy is o former Genarol Manogoer
ond Spacial Director in automotives miajor Azhok
Leylord With over 38 years of experience in lhe
manufocturing industry, be has olso served with
the Confedaration of indiar industries (C1l) in
varous copacities. He is curngnthy the Chairman
of the indian Roods and Transport Development
Association (Southern Region), the Vice Chairman
ol Revellec indio Limiled and Director of Suneng
Solar Enginaering Privote Lmited

Mr. M. S. Sundararajan

M. A5, Sundarargjon is an econocmist and was
previousty the Chairman & Managing Director of
Indicn Bonk. His core expertisa ligs in imvestment
banking, project inance, corporata restructuring,
and capital markets. He won the Golden Peacock
Mwrard on bahall of Indian Bank in October 2008.

Mr. P. Kottaisamy

with aver 15 yaars of axparience in devalopmaent
work, financiol services, business and consulting,
M. Koltalsamy has contributed towards enterprise
transformation and change managarmant
programmdas of sevarol firms. He hos speciolized in
proceass ransformation ard business architectura,
offering development and governance for
nol-for-profit organisations.

Mr. Amuthasekaran Nachiappan

Mr Nachioppons expearience spans aducation,
manitoring, evoluation and grass-rools activities.
He started bis career with the indian social-service
organisotion Vivekaonondo Kendra. He hos worked
on walershed monogement, renewoble energy

for rurcl oreos aond rural development issues, He

iz currently Senior Vice President at Hand in Hond
indic,

Dr. Mangala Ayre

DCr. Mangala Ayreis an educotionist with ower 30
years of axperence, specialising in kndergarten
ord preschool teaching. She is o frequent lecturer
and counselior for taachers and parents and has
doveloped various alternative teaching methods
using music, storytelling, and danca.

Dr. S. Chinnappan

Cr. 5. Chinnoppan has vast experiencea in gender
issues, migralinonce and sell-halp groups, and is
the founder of the Tamil Modu-based NGO Kalvi
Eendro. He also edits Muttrom, o government-

sponsored manthly magoaing far sall-h alp groups.

He has worked in the policymaoaking tearm for Dutch
development orgonisaticn, Cordaid,

Mr. S. Chandrasekar

k. 5. Chandrasekor has more than 25 years of
corporate axperience. His career graph includes
stints ot AF Fergusson, Cooper & Lybrond, ond
mMaotional Finrance Company = Oman. A visiting
faculty in several B-5chools, Mr Chandrasckar hos
hod diverse exposura in team managemant.

Trustees
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Dr. Joe. ¥ Wice President
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Partners & Donors 2020-2021
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Financials

Balance Sheet as on March 31,2021 (a1 amounts are in INR unless stated otherwise) Balance Sheet as on March 31,2021 (a1 amounts are in INR unless stated otherwise)

Particulors os ot March 3, 2071 as ot March 31, 2020 Particulars aa at March 31, 201 as ot March 31, 3030
Trust Fund ond Labillties Anpiwts
Trust Funds Hen Current Azaets
a. Corpus a. Fixed assets
initial Contribution 1000 1,000 Tangible Assets 101,422,348 107,540,412
Corpus Fund 232,124,387 232,124,387 Intangible Asseats 2,628,560 3,288,418
interest Surplus - Corpus Fund 30,650,956 45,650,956 Total 104,050,889 110,828,830
262,776,343 277,776,343
b. Long Term Investments 248,479,069 248,680,735
b. Surplus in Income & Expenditure 51,668,356 47,832,590
¢ Long term Loans & Advances B2,851,507 15,716,354
. Grants
Capital Grants 104,050,898 110,828,829 A Total (a. +b. + 2) 415,181,478 475,225,919
Revenue Gronts 214,740,579 146,056,079
318,791,477 256,884,908 Current Assets
a. Cosh and Bank Balonces 181,411,534 178,458,817
A. Total (0. + b. + ¢} 633,236,176 582,593,841 b, Short Term Loans and Advances 160,304,355 281,982,088
¢, Other Current Assels 7,352,841 8,546,627
Non Current Liabilities B. Total 349,068,731 4BB8,887532
Lang Term Borrowings - 143,072,010
Long Term Provisions 18,051,456 16,002,604 ~ Total(a.+B) 784250206 844713451
B. Total 18,051,456 162,074,614
Current Liabilities
Sundry Craditors 23,820,218 22908488
Other Current Liobilities 88,570,407 173,828,518
short Term Provisions 571,851 2,817,988
C. Total N2,962,574 199,544,998

The Financial Statements of Hond in Hond India for the year ended March 31, 2021 was oudited by
Mfs. Sundoram & Srinivason, Chortered Accourtants [ICAl Firm registration number: 0042075).
Tha audited Financial statement con be viewed on our website,

The Fingngial Statements of Hond in Hond India for the yeor ended March 31 2021 was audited by
Mfs. Sundarom & Srinivosan, Chartered Accountants (ICAI Firm registration number: 0042075).
The audited Financial statement con be viewed on our website,
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Financials

Statement of Income and Expenditure for the Year Ended

oh 31st March, 2021 (Al amounts are in INR unless stated otherwise)

Particulars

Income

Revenue Grants
Interest Income
OtherIncome
Total

Expenditure

Programme Expenses
Administrative and other expenses
Finance Cost

Depreciation / Amortisation

Less: Amortisation from Capital
grants-being Depreciation/Amortisation
Total

Excess of Income over Expenditure
carried forward to balance sheet

Year ended March 31, 2021

S2BNS05E
91,321,434
12,903,895

427,939,284

390,223,485

12,075,136
21,904,897

11,820,218

(11,820,218)
424,203,518

8785766

Financials

Year ended March 31,2020

401,064,964
78,832,664
41,616,727

521,514,355

451,713,088

32,588,977
33,871,867

11,576,664

(1576,664)
518,173,933

3,340,422

The Financial Statements of Hand in Hand India for the year ended March 31, 2021 was audited by

M/s. Sundarom & Srinivasan, Chartered Accountants (ICAI Firm registration number: 0042078).

The audited Financial statement can be viewed on our website.
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Get Involved

How to Get Involved

Our activities have expanded rapidly over the

past few years and so has the need for funding
and support. If you would like to help us with

funds or by volunteering, we welcome you to

join us! Our commitment to transparency and
accountability ensures that the end-use of funds is

Hand in Hand India Bank Details

International Bank Account

Account Nome
Hand in Hond India

Bank Nome
State Bank of India

Bank Address
FCRA Cell 4th Floor, New Delhi Main Branch,

11 Sansad Marg
New Delhi 110001

Account Number
40096127303

IFSC
SBINOOOQOE91

Swift Code
SBININBB104

clearly identifiable in all activities and at all times.
Attention to productivity, with help from our local
employees and 50,000+ volunteers has helped us
to keep costs low. We limit our overhead costs to

8-10% in India.

Domestic Bank Account

Account Nome
Hand in Hand India

Bank Name
Canara Bank, Theradi Branch

Bank Address
293, Gandhi Road,

Kancheepuram 631501

Account Number
0939101020216

IFSC
CNRB0O0O00939

MICR Number
600015107

If you wish to make a donation onling, please visit www.hihindia.org

Volunteers & Internships

Hand in Hand India welcomes volunteers and
interns from all fields. If you have a skill that you
would like to share, we would be delighted to

hear from you. We have the same flexible and
professional approach to volunteers as we do to
partners. If you are interested in volunteering or
interning with us, please apply at www.hihindia.org

Corporates

We have worked with over 100 companies,
multilateral institutions, foundations and
Government agencies. Interested corporates,
can contact Mr. Sandip Mookerjee for further
information:

sandip.mookerjee@hihindia.org

+91 9500041800
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Contact Us

Chennai Office Head Office
New No. 33, Old No. 14, 48th Street, 90/A, Nasarathpet Village,
9th Avenue, Ashok Nagar, Little Kancheepuram 631501

Chennai 600083

Tamil Nadu, India
Tamil Nadu, India +9144 6720 1000
+91 44 434132001 | info@hihseed.org

Twitter Instagram
Facebook LinkedIn
Youtube

Editorial Team

Editorial Director Desigh & Concept
Dr. Kalpana Sankar Whoa Mama Design Studio
Editorial Team Photography

Krithika Loganathan Ranganathan K
Parisutham Vedamuthu Raja Suriya

Raghul Madhaiyan Veerapathiran

Sahaana Sankar

We thank the entire senior management staff and pillar heads for their
contribution in bringing out this publication

contact us


https://twitter.com/handinhandindia
https://www.facebook.com/hihindia.org/
https://www.youtube.com/channel/UCHDokyyAq9AWs57iuWBoc6A
https://www.instagram.com/hihindia/?hl=en
https://www.linkedin.com/company/handinhandindia/



