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Elire Strategic Advisory Services

Every organization makes decisions, but how often are they strategic?
Since our founding in 2005, Elire’s Trusted Advisors have been helping clients make the most of their IT investments. Now, we

are using our expertise to apply that same optimization mindset to all other aspects of your business. Elire's Strategic Advisory
Services practice offers a full suite of services to help align your people, processes, and systems for operational excellence.

Many companies find themselves with unwieldly processes and IT applications that no longer support
their principle business goals

Before making a significant investment in new software or an organizational redesign, take a moment
to look strategically at your long-term goals and ensure your projects will help you achieve them

Elire uses a unique and intuitive business process mapping methodology to identify current
roadblocks and future state opportunities

Understanding and analyzing your process is the first step toward optimizing it for the future

Strategic Advisory Services can assist your organization with:

Data analysis, scoping, preplanning, Training, Communication, and
and mapping exercises ahead of large Change Management Services
upgrades and implementations

End-to-End Process Redesign for
Core Financial and HR Processes, Strategic Roadmapping Services

including AP Automation with for the future of your IT Investments
Canon Imaging Solutions

Visit elire.com/services/management-advisory-services/
or email Advisory@elire.com for more information on our Advisory Services.




