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Path to Cloud - Day 0
Maximizing Your On-Premise Investment
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Spending time extending the value of your on-prem investment with updates to tools and technology ensures better opportunities 
for long-term transformation success while also lowering TCO and alleviating pain points. There are many opportunities to gain 
more value from PeopleSoft, while also making decisions that support your eventual transition to Oracle Cloud.

•	 Supporting Upgrade Readiness – 
Evaluating 9.2 Readiness by reviewing 
business processes, customizations, change 
impact, and business goals 

•	 Upgrading to 9.2 - Setting the scope and 
making the move to a modern PeopleSoft 
9.2 with confidence using Elire’s Success 
Delivered Upgrade Methodology and Scope 
Object Tracker 

•	 Prioritizing Customization Removal – 
utilizing Elire’s Customization Identification 
Accelerator tool to group customizations 
at the component level, evaluate level of 
effort to re-engineer, and easily compare to 
delivered functionality  

Elire can help you wherever you are with your PeopleSoft Application.  
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continued application of new features at 
regular intervals, including testing and 
application strategy 

•	 PUM/PeopleTools Upgrades – leveraging 
the most up-to-date delivered functionality, 
modern tools and fluid pages, and 
application enhancements
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•	  Extending PS Applications and Utilities 
– by assessing your business needs, then 
evaluating and implementing the  “bells and 
whistles” of 9.2 including Kibana, PICASO 
Chatbots, and Process Automation that will 
have the biggest impact  

•	 Testing Automation - with PeopleSoft Test 
Framework to automate PUM Image testing 
and support a more robust testing strategy  
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•	 Defining Your Strategy – including your 
Cloud software strategy, organizational 
considerations for transformation, current 
state readiness, and potential paths to cloud 

•	 Implementing a SaaS TMS – to dip your toe 
in the Cloud with a best-in-breed treasury 
application like Kyriba  

•	 AP Automation – to support P2P Process 
optimization, alleviate manual errors, 
increase AP process flexibility, and increase 
visibility  

•	 PS Hosted on Cloud – Shifting your 
application to Cloud infrastructure to reduce 
infrastructure costs and flexibility to scale 
based on demand  

•	 Cloud Pilot/POC - testing the waters 
of Oracle Cloud with a pilot for your 
pressing pain points and targeted process 
improvements, without the long-term 
commitment 

•	 PeopleSoft Optimization - Reviewing your 
PeopleSoft Application to identify areas 
for improvement, re-configuration, new 
functionality available, and removal of 
manual processes to take advantage of the 
power within PeopleSoft  

•	 Prioritizing Customization Removal - 
continuing to evaluate customizations for 
removal or re-engineering for easier PUM 

application and movement towards best 
practice vanilla processes 

•	 Evaluating PeopleSoft 9.2 vs Cloud – 
with Elire’s Application Roadmap to map 
your ideal future state to your application 
options, taking into consideration your 
unique business needs and goals for IT 
Transformation 

•	 Experts with Average 20+ Years of 
PeopleSoft Application and Roadmapping 
Expertise  

•	 PeopleSoft 9.2 Upgrade Leader with 20+ 9.2 
Upgrades Across Industries 

•	 100+ PeopleSoft Clients including Federal, 
Public Sector, Healthcare, Education, and 
Financial Services  

•	 275+ PeopleSoft Projects including 
PeopleSoft Implementations, Optimizations, 
Managed Services, and 20+ 9.2 Upgrades  

•	 PeopleSoft Testing Automation Leader with 
70+ PTF Implementations 

•	 Proprietary PeopleSoft Accelerator Tools 
including PS Customization Identification 
Accelerator and Scope Object Tracker 

•	 Industry Recognized PeopleSoft to Cloud 
Transformation leader with thriving 
practices and experts in both applications 

•	 Proprietary PeopleSoft to Cloud Accelerator 
Tools for Co-existence and Data Migration  

•	 PeopleSoft Advisory Services to evaluate 
your PS Investment, recommend 
opportunities for optimization and make a 
go-forward plan with confidence 

At any stage in your PeopleSoft maturity, Elire can support you with: 
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