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Path to Cloud - Day 1
Making the Move to Oracle Cloud

Go live on Cloud with the strategy that works best for your organization. Elire Experts have the process and the proven PeopleSoft
to Cloud Accelerators to get you there.

Strategies for Your Move to Oracle Cloud:

Co-Existence

Co-Existence - Utilize a single module or
process to resolve pain points with Oracle
Cloud. Coexistence offers the opportunity to set
the foundation for your Cloud transformation
without the large time or financial commitment
and minimizes your implementation risk.

Elire can support your choice to “co-exist” with:

o Co-existence Strategy Creation - Helping
define your Co-existence strategy and
assessing how to sync your data, providing
the roadmap for your transformation

o Co-existence Implementation -
Implementing your initial Cloud module
and the supporting data migration and
integrations with Elire’'s PS to Cloud
DataSync Accelerator

¢ PS to Cloud DataSync Accelerator -
Synchronizing your PeopleSoft data with
Oracle Cloud while maintaining PeopleSoft
as your system of record providing simplicity
and maintainability

» Managed Services - Maintaining your co-
existence integrations and extend your
PeopleSoft and Cloud teams with experts for
both applications. Managed Services gives
your team the flexibility to advance internal
skillsets and capabilities with support when
you need it

Big Bang

Big Bang - Transforming your HR or Finance
Application to Oracle Cloud with a coordinated,
comprehensive approach. The “Big Bang” approach
to transformation minimizes change fatigue while
empowering your users with modern applications
and business processes to meet their needs

Elire Can Support your choice to go “big bang”
with:

e Cloud Readiness — Determining current
state capabilities for a successful
implementation including evaluation
and presentation of key criteria such as
integrations, data conversions, end-user
impact and change readiness, business
process alignment, and more

¢ Success Delivered Cloud Implementation
- Utilizing Elire's Success Delivered
Methodology to efficiently implement and
integrate Oracle Cloud. Elire supports an
agile prototype implementation approach
to quickly build engagement with your
implementation team, backed by strong
project and change management to support
your users from mobilization through go-live
and support

o PeopleSoft to Cloud Data Conversion
Accelerator - Offering a secure, flexible,
robust, and configurable tool to extract,
transform, and prepare your data to load

into Oracle Cloud |

Visit elire.com/services/ps2cloud/ or

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.
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Training and Change Management

Training and Change Management - Effective change management mitigates the impact to
your systems and business caused by IT transformation and aligns all stakeholders across your
organization. Elire can support training and change management initiatives to ensure your
organization is prepared, and set up for success to leverage the new capabilities in Oracle Cloud
and make strategic process, policy, and scope decisions with confidence

Why Elire?

e PeopleSoft to Cloud Experts - 18+ years of on-premise PeopleSoft expertise and 8+ years of
PeopleSoft to Cloud transformations, making Elire the only implementation partner who can
understand your legacy and future ERP system

o Proprietary Accelerator Tools - Built, tested, and proven across 10+ transformations, including
pre-defined programs, dashboards, and reports

o Deep Understanding and Expertise - Expertise in common Cloud pain points and roadblocks,
including the volume and complexities specific industries face, while maintaining success on
high visibility projects

o Dedicated Team of Oracle Certified Consultants - Leveraging Elire's proven Success Delivered
Implementation methodology and industry best practices to provide the expertise needed to
navigate your cloud transformation
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Visit elire.com/services/ps2cloud/ or

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.




