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Business Process Improvement Services
Are your organizational business processes outdated, undocumented, inefficient, or downright painful? Changes in business 
processes due to rapid growth, changing requirements, high turnover, technology change, and acquisitions are to be expected. 
Elire is here to help.

Elire’s Business Process Improvement methodology will engage your team, develop industry leading solutions, and ensure that 
your team, technology, and processes are in alignment.

Service Overview:

Mobilize
Current State

Process Analysis
Future State 

Process Mapping Next Steps

•	 Onboarding

•	 Project Planning

•	 Project Governance

•	 Project Scheduling

•	 Project Kickoff

•	 Current State Process Mapping

•	 Current State Process Validation

•	 Disconnect Analysis

•	 Process Maturity Assessment

•	 Best Practice Research

•	 Future State Process Mapping

•	 Future State Process Validation

•	 Process Maturity Roadmap

•	 Future State Metrics

•	 Future State Presentation

•	 Implementation Support               

& Monitoring

Elire’s four-step Business Process Improvement Methodology engages key stakeholders and users to:

•	 Map current state processes to identify disconnects and areas of improvement

•	 Identify maturity of processes across HR, Finance, and Supply Chain

•	 Map and validate ideal future state processes

•	 Implement improved business processes with end-user buy in

Our holistic approach is designed to build confidence in your future state, with an accelerated timeline 
to get the answers you need quickly. Elire also takes on the heavy lifting to make sure the analysis is as 
comprehensive as possible, backed by a proven methodology guaranteed to deliver success.


