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PeopleSoft Accelerators
Whether your organization is on a prior version of PeopleSoft and looking to upgrade, or on 9.2 but unable 
to apply PUM Images or maximize new features easily, Elire has the tools to help unlock the potential of 
your PeopleSoft Application.  

•	 Making sense of the potentially vast number of PeopleSoft Enhancements (Bolt-Ons and 
Customizations) your organization has and where they reside. 

•	 Tracking upgrade or optimization initiatives carefully to address current high priority business needs 
while also preparing your organization for the future (whether in PeopleSoft or a cloud application).

Elire’s toolkit of PeopleSoft Accelerators are built on a current PeopleTools framework giving your 
organization the visibility into your PeopleSoft application to make strategic decisions and set project 
scope with confidence.

Harnessing the power of PeopleSoft means: 

Elire’s Customization Identification Tool

•	 A much cleaner and comprehensive view of 
all online customizations at the modular and 
business process levels  

•	 A more efficient method for analyzing online 
customized objects by minimizing efforts spent 
analyzing and grouping compare reports or 
researching previously migrated projects  

•	 Easy identification of offline customized objects 
not captured by the online BI Publisher Reports 
generated by the Customization Identification 
Tool™  

•	 “Offline” objects typically represent 
customizations or bolt-on’s to the following      
object types: Application Engine, Application 
Packages, Integration Broker, Component 
Interfaces, Security, Queries, etc.  

•	 File based customizations such those found in 

SQRs and Cobols are also addressed through 
various means of file-based compare processes 

•	 Simplified assignment of broad “categories 
of effort” to the various customizations to 
understand their level of complexity  

•	 A critical, high-level understanding of the 
effort necessary to reapply a customization 
and an understanding of how invasive the 
customization is  

•	 Identification of customizations that have 
become obsolete and/or can be dropped to 
satisfy key project and organizational objectives 

•	 A foundation for analyzing which 
customizations can be replaced by         
delivered features 

Elevate beyond the Compare Report and leverage the Elire Customization Identification Tool™! 

Elire’s proprietary Customization Identification Tool™ analyzes and groups existing enhancements into 
“customization buckets” organized by Component (Business Process) to allow for easier review and 
analysis.
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Elire’s Scope Object Tracker

•	 Elire’s Scope Object TrackerTM tool supports the 
gathering of key data elements on all potential 
Scope Objects, which allows project scope to 
be set thoughtfully and with confidence for 
your PeopleSoft upgrade and optimization 
initiatives.  

•	 Supports various project 
efforts including: PeopleSoft Upgrades, 
PeopleSoft PUM Updates, and PeopleSoft 
Optimizations to support the standardization of 
business processes ​ 

•	 Facilitates tracking “In-Scope” items throughout 
the project lifecycle: from Fit/Gap, to Design, to 
Build, and Functional Unit Testing​ 

•	 Manages real-time project resource capacity vs. 
assigned scope of work ​ 

•	 Facilitates the impacts for a possible 
future migration to Oracle Cloud applications​, 
including the following key data elements: 

•	 Is the customization requirement addressed in 
the cloud? 

•	  If a business requirement is not met by the target 
cloud application, how will it be addressed: PaaS, 
Flexfield, Reporting, etc.) 

•	 High-level cost-benefit & recommendation for 
addressing the customization given future cloud 
application considerations  

Elire’s Scope Object TrackerTM tool supports the gathering of key data elements on all potential 
Scope Objects, which allows project scope to be set thoughtfully and with confidence for your 
PeopleSoft upgrade and optimization initiatives. 

Why Elire?

•	 18+ Year PeopleSoft Partner – And active 
member of the Oracle Partner Network, Quest 
Oracle Community, and Regional User Groups​ 

•	 Foundation in PeopleSoft – Most of 
the Elire Partners and consultants worked 
for PeopleSoft, with consultants averaging 
20+ years of experience​ 

•	 100+ - PeopleSoft Clients – including Federal, 
Public Sector, Healthcare, Education, and 
Financial Services ​ 

•	 Application Roadmapping Experts – to help 
Clients make thoughtful decisions about the 
future of their IT Investments with confidence   

•	 275+ - PeopleSoft Projects – including 
PeopleSoft Implementations, Optimizations, 
Managed Services, and 20+ 9.2 Upgrades   


