
GEMBA WALK
INDUSTRIAL REPORT

� Tablet (Android & IOS)

� SMARTPHONE (Android & IOS)

This Gemba Walk  report can be conducted using the following devices:

DATE:      

DEPARTMENT:

OBSERVER NAME:

LIST OF PARTICIPANTS:

OBSERVED PROCESS:

FACILITY: SITE/SECTION:

PROCESS AnalYSIS

What is the standard or method by which you are working?

Do you believe that the procedure or standard is clear?

YES NO IF NOT, WHY :
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How often is the process performed, and how long does it take?

Is the process safe and compliant?

What can we do to improve the process?

What can we do to flag non-conformances immediately To implement corrective actionS?

What are the points of failure oR MOST COMMON PROBLEMS?

What have you done to determine the root cause?

Problem Solving

Are there any areas of waste or inefficiency?

YES NO IF YES, specify WHERE and WHY :

YES NO IF NOT, specify WHY :
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SIGNATURE:

Continuous improvement

WhICH Improvements are currently the highest priority and why?

Tools and resources

What would help break down barriers to solving problems?

Are the tools and PPE EQUIPMENT APPROPRIATE to the process?

YES NO

Do you have everything you need for this process?


YES NO IF NOT, specify your needs :

ADDITIONAL QUESTIONS & OBSERVATIONS
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