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GEMBA WALK

INDUSTRIAL REPORT

DATE:

THIS GEMBA WALK REPORT CAN BE CONDUCTED USING THE FOLLOWING DEVICES:

« TABLET (ANDROID & 10S)
« SMARTPHONE (ANDROID & 10S)

FACILITY: SITE/SECTION:

DEPARTMENT:

OBSERVED PROCESS:

OBSERVER NAME:

LIST OF PARTICIPANTS:

PROCESS ANALYSIS

WHAT IS THE STANDARD OR METHOD BY WHICH YOU ARE WORKING?
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HOW OFTEN IS THE PROCESS PERFORMED, AND HOW LONG DOES IT TAKE?

PROBLEM SOLVING

WHAT CAN WE DO TO FLAG NON-CONFORMANCES IMMEDIATELY TO IMPLEMENT CORRECTIVE ACTIONS?
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WHAT WOULD HELP BREAK DOWN BARRIERS TO SOLVING PROBLEMS?

TOOLS AND RESOURCES

ARE THE TOOLS AND PPE EQUIPMENT APPROPRIATE TO THE PROCESS?

YES

NO

DO YOU HAVE EVERYTHING YOU NEED FOR THIS PROCESS?

[F NOT, SPECIFY YOUR NEEDS & e

CONTINUOUS IMPROVEMENT

WHICH IMPROVEMENTS ARE CURRENTLY THE HIGHEST PRIORITY AND WHY?

ADDITIONAL QUESTIONS & OBSERVATIONS

SIGNATURE:
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