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Company of One: A Revolutionary Guide for Building a Successful Minimalist Business =================================== A must-read for entrepreneurs who prioritize a rich life over riches, Company of One by Paul Jarvis offers a compelling case for making your business better instead of bigger. By challenging the conventional notion that growth means more, Jarvis provides a new world view that focuses on learning, betterment, and contentment. ## A Broader Definition of Growth Growth has been hacked to simply mean "more" -
more revenue, more customers, more employees, more products. However, this myopic view neglects the importance of personal fulfillment and happiness in business. Jarvis argues that true growth lies in embracing a minimalist approach that prioritizes value over volume. ## Building a Business That Works for You The book provides a step-by-step guide to running a successful minimalist business, focusing on setting up your shop, determining your desired revenues, dealing with unexpected crises, keeping key clients happy, and finding self-fulfillment.
Jarvis shares his own journey of transitioning from a large company to becoming a solo entrepreneur, highlighting the benefits of this approach. ## A New Perspective on Success Company of One is not just about scaling down; it's about working for yourself and building a sustainable business that aligns with your values. The book offers inspiration and practical advice for entrepreneurs who want to create something meaningful, make a difference in the world, and enjoy their work. Jarvis beautifully illustrates the idea that "Small is the new big," and that by
focusing on the right people, not just numbers, you can build a successful business that truly matters. ## Real-Life Examples and Insights The book features contributions from notable entrepreneurs and thought leaders, including Chris Guillebeau, David Heinemeier Hansson, Joshua Fields Millburn, Courtney Carver, Mitch Joel, Ben Chestnut, Kathleen Shannon, and Emily Thompson. These stories offer a glimpse into the lives of successful minimalists who have made a significant impact in their respective industries. ## A Permission Slip to Reject Traditional
Advice Company of One is more than just a guide - it's a permission slip to reject tired corporate business advice in favor of a new way of thinking. Jarvis invites readers to join him on this journey, embracing the freedom and autonomy that comes with building a business that works for you, not against you. ## A Must-Read for Entrepreneurs If you're an entrepreneur who prioritizes personal fulfillment over riches, Company of One is a must-read. This book offers a refreshingly original approach to business, one that focuses on growth through learning,
betterment, and contentment. With its practical advice and inspiring stories, Jarvis provides a roadmap for building a successful minimalist business that truly matters.The author, Paul Jarvis, is a seasoned veteran in the online tech world, having worked with prominent clients such as Microsoft, Yahoo, Mercedes-Benz, Warner Music, and even Shaquille O'Neal. He now shares his expertise by teaching online courses, running software businesses, and hosting podcasts from his home on an island off Canada's West Coast.
=================================== | found this book to be somewhat disappointing, as it failed to deliver the level of tactical advice I had hoped for. Jarvis emphasizes the concept of "companies of one," where individuals can outsource or hire contractors when needed, while maintaining a small and manageable business. This idea resonated with me initially, but upon closer inspection, I realized that the book primarily focuses on wealthy, large-scale entrepreneurs rather than small businesses or freelancers. Buffer has 72 employees. The
behavior of Buffer is put on a pedestal throughout the book, but the premise is to avoid getting that big in the first place because being big means you can't do the things the book says are valuable about being small. So it all kind of falls apart. Basecamp talks a lot about how everyone should aspire to "lifestyle" businesses, which profit enough to afford a certain lifestyle for the owner. However, they still employ 50 people and make over $20 million a year in profit. This is not a mere lifestyle business. While the book has some redeeming qualities, particularly
with affirmations, it reminds me of *Authority*, which is not a great thing. This book ties together recent ideas and trends on digital minimalism to Marie Kondo, sharing a simpler and more intentional view of success and happiness. It questions the deepest assumption of business: that growth is an unmitigated good. The author makes a fantastic case for solopreneurship as a goal in itself, not just a stepping stone. Highly recommended for anyone pursuing self-employment. What I liked about this book is that it's not about the "American way" of doing things.
It's more about working smart on small things and deciding if you want to grow. If not, it's okay. The book is actually about everything, which I think is misleading. It should end after 100 pages it would be enough. The main idea is that you don't need to grow if you don't need to, know what you're doing, and learn things that help you be better at what you want to do. Start small, find one client, and raise prices when necessary. Be unique, have a human touch with customers, and they will respond positively. Use SaaS. The book doesn't mean to be prescriptive
or claim there's only one way of doing business. It's about building awareness for the changes happening in business. If you're looking for more flexibility and freedom, work remotely or build a lifestyle business. I highly recommend this book for anyone trying to figure out what success in business looks like. I had high expectations for this book as a huge fan of Paul Jarvis' articles, but it didn't meet my expectations. The book seems intended for those starting their business journey, and the majority doesn't apply to my consultancy-style business. However, it's
still a great introduction to figuring out business if you're new to entrepreneurship.Companies of One by Paul Jarvis I was underwhelmed by this book, as it seemed like a rehashing of ideas I've already explored. While I appreciate the concept of staying small and independent, I look for books that challenge my perspectives and inspire me to evolve. Unfortunately, this one didn't quite deliver. A book that advocates for focusing on quality over quantity in business, rather than constantly growing and expanding, is "Company of One" by Paul Jarvis. The author's
conversational tone makes the book easy to read and free from repetition or unnecessary tangents. Jarvis' experience running his own business is reflected in the majority of the examples and case studies presented in the book. The book's core message is that choosing quality over quantity can lead to greater success and happiness in business. Jarvis challenges readers to think about what success means to them and create an organization that aligns with those goals. He emphasizes the importance of avoiding unnecessary complexity by addressing problems
head-on rather than adding more resources or staff. Many readers have found this book to be a valuable resource, particularly for those who are tired of the constant focus on growth in business. Jarvis' ideas and strategies offer a fresh perspective on what it means to be successful and how to achieve that success through focused effort and attention to detail. Some key takeaways from the book include the importance of defining growth carefully and avoiding unnecessary complexity. Jarvis also highlights the value of purpose and sustainability, emphasizing

that true success is not just about making money or achieving a high corporate ladder, but also about creating something meaningful and lasting. Overall, "Company of One" offers practical advice and insightful perspectives for business owners who are looking to redefine what success means to them and create a more fulfilling and sustainable organization. =================================== 3 (aill o ($ " <" Jix words "company of one" pxxll 6 e IS,ull 6,54l a5l &z 9. company of one ylod L" i < 0" ol company of one I
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live a life of comfort for an entire year by focusing on what he needs financially and then enjoying the rest of his life. The book explores his personal journey, including how he struggled initially before finding stability and success. The author's vision for "Company of One" resonates with me, as it aligns with my own thoughts on business and success. The first chapter explains that staying small can be powerful and provides a way to build a career where work complements life instead of the other way around. This approach questions the traditional venture
capital startup mentality. The book is an easy read and has many relatable examples. It challenges the conventional wisdom on business growth, suggesting that building a minimal viable product with revenue can help customers dictate growth. Sometimes, enough is more than enough; it's about finding balance and not sacrificing life for work. The author's philosophy has aged well, and I find it to be good reading material for breaking free from the job and VC system. While it may not offer super actionable advice, "Company of One" by Paul Jarvis is an
excellent guide for those looking to build their own solo business (solopreneurship). Companies of One Should Adopt If They Want to Keep Their Brightest Minds Companies should adopt certain principles if they want to keep their brightest minds. These "company of one" principles mean self-sufficiency and more autonomy—and that is precisely what most employees, executive leaders, board members, and corporate leaders want today. Technically everyone should be a company of one because being a company of one means having a mindset to build a
business around your life, not the other way around. Companies of one share four typical traits: * Resilience: Resilient companies are down-to-earth and able to adapt. They have a sense of purpose. * Autonomy and Control: Being a company of one puts you in control. You make deadlines and accept or reject offers. « Speed: Companies of one work faster because they have less corporate mass that gets in the way. ¢ Simplicity: Simplicity is mandatory for companies of one. They are neither small businesses nor freelancers, but rather those who think of growth
in the same manner as decline. The difference between a company of one and a small business is simple: small businesses like to grow, while companies of one don't. Small businesses accept growth opportunities without hesitation, whereas real companies of one decline them because they prioritize their own self-defined level of income over growth. Companies of one invest money to produce something that should return more money in the future. However, freelancers only earn money while working, whereas companies of one have passive income from their
products. A freelancer designs a t-shirt and sells it once, whereas a company of one designs multiple t-shirts and sells them for years to come. The concept of companies of one seems anti-capitalistic, but it's becoming reality. We'll explore an example with Sean D'Souza's Psychotactics, which provides consultancy services. D'Souza doesn't want to grow his business beyond $500,000 a year in profit and has built his company around this goal. Sean started by sketching out the optimal life he wanted to lead and then built his company around it. He realized that
once he reached his target, he had enough—more problems meant more work time, defeating the purpose of starting a company.quitting your job should only come after you've developed something to work with. Take, for example, Tom Fishburne, the very first guy Paul Jarvis mentions in Company of One. He had a great career by all standards, managing to climb the corporate ladder to become the vice president of marketing at a large consumer foods company. However, he didn’t really like his job: his passion was drawing cartoons. In fact, he was kind of
successful at this even at Harvard, but since he was part of the SITCOM demographic, he figured he needed something more stable and took a job in the corporate world. His friends still liked his cartoons, and sharing them didn’t stop after he got a job. These friends told some friends of theirs, and they told some of their friends. Eventually, Tom got his first client. When he had a few clients, in 2010, he quit his job as the VP. “This turned out to be Tom's best career move,” writes Jarvis, “both emotionally and financially.” So, that’s the first lesson: quit your job
only after you’ve already built something to start from. As Susy Moore noted, a side hustle can change your life. However, there’s a catch to turning your passion into cash. In 2003, Robert Vallerand did a wide-ranging study of college students at the University of Quebec. He wanted to find out their passions. What he discovered was staggering: most students were passionate about arts, music, or sports. Did you realize the catch? If not, consider this as well: only 3 percent of all jobs can be found in the sports, music, and art industries! In other words, no
matter how passionate you are about these things, chances are you're never going to become a famous artist or musician. “Follow your passion,” concludes Jarvis, “is irresponsible business advice.” What is a responsible one is this: if you want to build a company, follow that passion that produces commodities that other people are willing to pay for. Sometimes, it means making compromises. For example, if you're passionate about drawing and believe you're good at it, then why not try web design? Drawing isn’t marketable, but web design is. As a web
designer, you can find a job easily and become an intrapreneur before evolving into a company of one. Remember: the goal is to build the life you've always dreamed about, not the company you won’t stop working for. That’s why investing large sums upfront isn’t a good idea—start as an intrapreneur, develop your side gig while earning money from somewhere else, and focus on finding a way to make more money by yourself. Finding your audience is key. Starbucks started off as a coffee company for one specific type of audience: cool, young people. As the
money poured in, they realized that scaling up faster was possible by adding CDs, sandwiches, and fancier drinks to their menu. The result was rapid expansion, which diluted the brand and led to 900 stores opening quickly. Starbucks learned the hard way that bigger isn’t always better, as retaining customers is smarter than looking for new ones. Now, you're building a company of one: you have the luxury of focusing on a smaller target audience. This brings more trust, loyalty, and eventually, chances for turning your brand into a community marker. And if
your existing customers bring you enough money, then retaining them is enough to keep you going.The key to a fulfilling career lies not in scaling up but in working for oneself and creating a sustainable company of one. According to author Paul Jarvis, this approach is a "must-read" for entrepreneurs who prioritize a rich life over riches. By staying small, individuals can gain the freedom to pursue more meaningful pursuits in life. Jarvis explains how he personally discovered the benefits of cutting out the corporate hierarchy that demands constant growth and
instead focuses on being better. With his guide, you'll learn how to set up your business, determine your desired revenues, deal with unexpected crises, keep your key clients happy, and find self-fulfillment every step of the way. Several notable authors, including Cal Newport, Chris Guillebeau, David Heinemeier Hansson, Joshua Fields Millburn, Courtney Carver, Mitch Joel, Ben Chestnut, Kathleen Shannon, and Emily Thompson, praise Jarvis's book as a "must-read" for anyone looking to prioritize personal fulfillment over business growth. These authors
highlight the importance of redefining what it means to be successful in business. Instead of focusing solely on revenue and growth, individuals can focus on learning, betterment, and contentment. By embracing this approach, entrepreneurs can build businesses that thrive with less and create a more meaningful impact on their lives and the world. Some notable figures, including Ben Chestnut, have found success by prioritizing usefulness over size and scale. Jarvis's book offers valuable insights for freelancers, side-hustlers, and small business owners looking
to bring autonomy, self-reliance, and creativity to their work without becoming overwhelmed. Overall, "Company of One" is a guide that will help you find purposeful work, stop blindly chasing growth, and define success on your own terms.The long list of bookstores and online retailers in Canada is a testament to the country's love for literature. From coast to coast, there are numerous stores where readers can find their next great read. Some popular destinations include Armchair Books in Whistler, Ashlie's Books in Burlington, and Banyen Books in
Vancouver. Audiobook Connection in Bancroft and Black Bond Books with several locations across the province also cater to book lovers. In Montreal, customers can visit Barbara-Jo’s Books to Cooks, Bibliophile, and Librairie Bertrand. Other notable stores include Backbeat Books and Music in Edmonton, Blaines on Granville Island, and Blurbs in Uxbridge. Book & Brier Patch in Regina, Book City in Toronto, and Book Express in Cambridge are also well-known. Bookingham Palace in Vancouver and Books & Company in Salmon Arm offer a wide selection of
titles. In the west, customers can visit Books and Company in Prince George, Picton's Books for Business, and Oakville's Books for You. Other notable stores include Coop HEC in Montreal, Deserres Inc. in Quebec City, and Drawn & Quarterly also in Montreal. The list continues with Ella Minnow in Toronto, Epic Books in Hamilton, and Finchers in Goderich. Forster's Book Garden in Bolton and Furby House Books in Port Hope offer a more personalized shopping experience. Galiano Island Books and Gulliver’s on the same island cater to those looking for a
unique selection. In total, there are over 150 bookstores across Canada, each offering something special to readers. Whether you're looking for a specific title or just browsing, these stores are sure to have what you need. So why not explore and discover new favorites?In this book, Paul Jarvis challenges traditional views on business and work, arguing that being small can be an advantage in itself. He shows how growing for the sake of growth can hurt a business and proposes a different approach to achieve success. The author questions whether growth is
truly necessary and how it can serve end-goals. A Company of One represents a mindset shift from exchanging time for money like freelancers, who bring in sustainable revenue that serves life goals. The book explores four reasons companies seek growth, which can be fulfilled by staying small as a Company of One. It also delves into why bigger companies may not be better, more stable or profitable, and provides examples of how a Company of One can thrive within large organizations. A key concept is focusing on what you can do with existing resources to
make the business better, rather than just growing for growth's sake. Instead of relying solely on growth as a measure of success, other indicators like customer relationships, employee happiness, and resilience are emphasized. The author shares dos and don'ts of running a Company of One, which have been organized into five main sub-sections. =================================== Looking to transition from an existing career into a new field? A busier life isn’t always better, as it can lead to burnout. Instead, focus on making your time
and energy more productive. Launching a new product idea requires assumptions about customer needs and the ideal price point. Start by releasing the smallest possible version of your concept and test it in the market. To get started, consider learning from the Company of One, which outlines how to start testing a product before investing too much time or money. This includes understanding Minimum Viable Profit (MVPr) and how to continuously launch and evolve. Building a successful company requires scalable systems that allow for growth without
getting bigger. Consider creating efficient processes in three key areas: creation, connections, and collaboration. Your unique personality is also crucial to standing out as a brand. Find your brand voice by designing your personality and using it consistently. To build trust with clients, focus on developing close relationships through social capital and word-of-mouth marketing. This approach can lead to loyalty and long-term success. Starting your own business or working as a Company of One requires careful planning and preparation. Before making the leap,
consider factors like money management, legal requirements, accounting, and salary planning. For more guidance, check out Paul Jarvis’s book summary bundle, which offers actionable tips and insights on achieving desired change in your career.



