SERVICES PROVIDED:

Helping construction teams stay organized, efficient, and cost-effective—without increasing payroll.

FIELD ©PS

PROJECTS - PROCUREMENT - TRACKING

Invoice & Revenue
Tracking

Track invoices, change orders,
and billable work accurately.

Ensure no completed work goes
unbilled or unpaid.

Outcome: Stronger cash flow
and recovered revenue.

Schedule Management

We track project timelines,
milestones, and critical path tasks

Flag delays and conflicts before they
impact the job.

Outcome: Fewer delays and better
planning and coordination.

Job Cost Tracking

We track project costs and
guantities against budget and
progress.

Identify overruns early using
structured cost and quantity

controls.

Outcome: Protected profit
margins.

Field Reporting

Capture daily and weekly field
progress consistently.

Centralize updates, issues, and site
activity in one system.

Outcome: Clear communication
and reliable project records.

Dashboards for
Financial Insight

Transform raw data into clear,
visual financial dashboards.

See costs, revenue, and risks at
a glance.

Outcome: Faster decisions with
full financial visibility

Job Setup

Set up structured project
controls before work begins.

Build trackers, dashboards, and
workflows tailored to each job.

Outcome: Organized projects
from day one.

Getting Started

Fill out our short intake form [LINK]

We'll respond within 24 hours with the suggested plan

You approve the scope, and we build it

Contact:

+1(902) 441 — 4941 | info@fieldops.com | field-ops.ca




