Case Study

ARDCO - RIYADH
DEVELOPMENT COMPANY

Organization
Riyadh Development Company

The ARDCO Project in Ad Dirah for the
Riyadh Development Company is a
significant  undertaking designed to
create a modern, efficient workspace.
The project involved constructing a new
building featuring office spaces with
high-quality  fit-outs to meet the
standards of a professional and
functional environment.

Scope of Work:

1.Low Current Systems:

The project emphasized implementing

cutting-edge low current systems to

ensure optimal operational efficiency.

These systems included:

e CCTV System for robust security
and surveillance.

* Access Control System for regulated
entry and enhanced safety.
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established with a well-designed data
center infrastructure, ensuring robust
and

* Video Conference System to enable
seamless communication.

* Booking System for
meeting and resource management.

streamlined

2. Data Center Infrastructure:

foundation  was

high-performance

The ARDCO Project in Ad Dirah presented several challenges, which were
effectively addressed through meticulous planning and execution. Some of the key

challenges included:

Tight Project Timelines

 Meeting deadlines for the fit-out and ICT system
implementation, especially in a new building where
multiple teams (construction, electrical, and ICT) needed
to coordinate.

Integration of Systems

« Seamlessly integrating various low current systems such
as CCTV, access control, video conferencing, and booking
systems into a unified infrastructure.

Ensuring System Scalability and Future-Proofing

e Designing systems that could adapt to future
technological advancements and company growth.

Coordination with Other Contractors

o Collaborating with construction teams, interior
designers, and other contractors to align ICT systems
with the building's design and functionality.

Conclusion

Despite these challenges,
the ARDCO Project in
Ad Dirah was
successfully delivered as
a cutting-edge office
and fit-out development,
demonstrating the
power of innovation and
collaboration. The
solutions developed to
overcome these obstacles
not only met the
project’s objectives but
also set a benchmark
for future projects of

similar scale and
ambition.
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The ARDCO Project in Ad Dirah was successfully completed, showcasing innovation and seamless
collaboration. It set a new standard for delivering high-quality office spaces and advanced ICT

solutions.
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