
Accelerator:
Data Stack Modernisation
Accelerate your journey to the Modern Data Stack, powered by 
Snowflake’s Data Cloud and our proven 5-step delivery framework.



5 Steps to accelerate 
Data Stack Modernisation

03 Snowflake 
QuickStart

02 Data Pipelines & 
ingestion

01 Use Case Design 
& Data Discovery

04 Data 
Transformations

05 BI & Analytics 
Activation

Ideation workshop to identify 
priority use cases. Making 
sure use case is tied to overall 
business objectives and clear 
KPIs.

Building automated ELT data 
pipelines that accelerate 
data movement and ensure 
seamless data integration.

Full Snowflake setup to 
ensure data centralisation 
and storage without 
compromising governance 
and security.

Data transformation and 
modeling to improve data 
quality and trustworthiness 
before activation.

Activating BI & Analytics in a 
first layer of dashboarding & 
reporting with Modern 
Analytics platforms on top of 
your stack.

No need to follow every step 
of the accelerator cycle. You 
can jump in-and-out 
wherever needed.

Jump in and out at 
any stage of the cycle

Trusted Partner. Proven Results.
Trust Biztory’s expertise to accelerate your Data 
Journey. Our Accelerator has delivered multiple 
successful MDS deployments over time.

Read Flibco Case

Start Your Modern Data Stack Journey Today.
Want to see what our accelerator can do for 
you? Get a tailored plan and roadmap to 
kickstart your journey today.

Get in touch

Accelerator 
Sprint Cycle

Ideation

Ingestion

CentralisationTransformatio
n

Activatio
n

01 Data & Use Case Discovery

02 Data Pipelines & Ingestion

03 Snowflake Platform QuickStart04 Data Transformation & Modeling

05 BI & Analytics

https://www.biztory.com/cases/flibco
https://www.biztory.com/about/contact-us


Accelerate the journey to 
Modern Analytics with Snowflake
Biztory’s Data Stack Modernisation Accelerator helps you unlock the power of a 
Modern Data Stack —fully automated, scalable, and built for speed, efficiency, 
and AI-readiness. Ensure seamless data integration, improved performance and 
cost-efficiency with a Data Stack that grows alongside your business needs.

How our Accelerator helps with:

Why customers love it:

Data + AI consultants in EMEA

What makes biztory different?

80+

Leading Data + AI teams trust Biztory

Certifications

300+

Premier Services Partner 
for Snowflake

Premier Services Partner for 
Snowflake AI Data Cloud

01 Flexible & simplified 
cloud deployments

Accelerate your journey to a 
cloud-based stack. We ensure a 
seamless transition from legacy 
systems to a modern stack 
without compromising on 
security or performance.

02 Integrated & 
unified data

We consolidate your 
fragmented data landscapes 
into a single, coherent platform 
on Snowflake’s Data Cloud, 
enabling connected platforms 
to leverage this unified data.

03 Trusted data 
activation

Transform raw data into trusted 
data models that drive 
impactful strategic insights - 
powered by modern analytics 
platforms like Tableau, 
ThoughtSpot and Sigma.

✔ Faster time to 
deployment

We understand the complexities 
involved in modern data stack 
integrations. Our Accelerator is 
designed to get you there faster 
with go-live results in 2 months 
or less.

✔ Deep technical 
expertise

Get access to expert 
consultants that provide 
guidance, support, and training, 
reducing the dependency on 
deep technical skills in-house.

✔ Driving business 
value & ROI

Turn your investments into 
measurable success. Our 
structured approach includes 
setting clear benchmarks and 
tracking metrics that 
demonstrate real-world returns.

Still want to know more about the 
accelerator? Visit the full Guide here.

https://drive.google.com/file/d/1V3JC_54ptQp2eQJS42kzXq_Wkxc39YVt/view?usp=drive_link


Biztory helps forward-thinking companies to build their business on data + AI. 
As a strategic data consultancy, we are on a mission to help companies & 

people achieve their highest level of data maturity. By bringing people 
together with trusted data and technology we accelerate the data journey of 

both your business and your people.

Learn more at biztory.com

The information provided in this playbook is strictly for the convenience of our partners & customers 
and is for general informational purposes only. 

www.biztory.com

https://www.linkedin.com/company/biztory
https://www.youtube.com/@BiztoryBe
https://open.spotify.com/show/5SEAYQuT7HCa2sRYNEva98?si=c75d385836a84c64
https://www.biztory.com

