


 East Baton Rouge Redevelopment Authority
Proposed Budget

 January 1, 2011 through December 31,2011

Gustav CDBG NSP

(City of Baton Rouge- (City of Baton Rouge-

General Fund (City Parish) Parish of East BR) Parish of East BR) EBRMFA Total

Revenue

Grants Revenue 1,000,000.00$                     1,940,476.75$                 431,746.75$                        425,619.00$                          900,000.00$                     4,697,842.50$              

Management Fees 1,300,000.00                       -                                  -                                       -                                        -                                    1,300,000.00                

Other Income -                                       200.00                             -                                       -                                        -                                    200.00                          

Total Revenue 2,300,000.00                       1,940,676.75                   431,746.75                          425,619.00                            900,000.00                       5,998,042.50                

Expenditures
Program Expenditures

Commerical GAP Loans -                                       -                                  -                                       -                                        500,000.00                       500,000.00                   

Land Acquisition -                                       390,000.00                      -                                       -                                        -                                    390,000.00                   

Surveys -                                       -                                  -                                       27,225.00                              -                                    27,225.00                     

Appraisals -                                       -                                  -                                       7,500.00                                -                                    7,500.00                       

Predevelopment -                                       50,000.00                        -                                       -                                        -                                    50,000.00                     

Affordable Rental Program Loans -                                       1,146,666.00                   -                                       -                                        400,000.00                       1,546,666.00                

Small Business Façade Improvement Grants -                                       130,000.00                      -                                       -                                        -                                    130,000.00                   

Short Term Predisposition Costs -                                       20,675.00                        -                                       -                                        -                                    20,675.00                     

Materials -                                       11,943.00                        15,000.00                            -                                        -                                    26,943.00                     

Professional and Legal Services

Legal Fees -                                       -                                  -                                       -                                        -                                    -                                

Professional & Legal Services - Other -                                       68,667.00                        11,000.00                            331,362.00                            -                                    411,029.00                   

Operating Expenditures

Equipment  Rental and Maintenance -                                       -                                  -                                       56,400.00                              -                                    56,400.00                     

Property Insurance -                                       -                                  -                                       3,132.00                                -                                    3,132.00                       

Bank ServicesCharges 2,000.00                              -                                  -                                       -                                        -                                    2,000.00                       

Outside Contract Services 60,000.00                            -                                  -                                       -                                        -                                    60,000.00                     

Computers & Software 6,100.00                              -                                  -                                       -                                        -                                    6,100.00                       

Postage, Mailing Service 3,000.00                              -                                  -                                       -                                        -                                    3,000.00                       

Printing & Coping 3,000.00                              -                                  -                                       -                                        -                                    3,000.00                       

Supplies 11,680.25                            6,500.00                          5,819.75                              -                                        -                                    24,000.00                     

Telecommunications 18,600.00                            -                                  -                                       -                                        -                                    18,600.00                     

Insurance 12,000.00                            -                                  -                                       -                                        -                                    12,000.00                     

Rent & Utilities 42,000.00                            -                                  -                                       -                                        -                                    42,000.00                     

Other Expenses 7,500.00                              -                                  -                                       -                                        -                                    7,500.00                       

Salaries & Benefits 521,947.25                          116,025.75                      399,927.00                          -                                        -                                    1,037,900.00                

Payroll Expenses 500.00                                 -                                  -                                       -                                        -                                    500.00                          

Travel & Meetings 30,000.00                            -                                  -                                       -                                        -                                    30,000.00                     

Total Expenditures 718,327.50                          1,940,476.75                   431,746.75                          425,619.00                            900,000.00                       4,416,170.00                

Revenues over Expenditures 1,581,672.50                       200.00                             -                                       -                                        -                                    1,581,872.50                

Fund Balance at beginning of year 642,026.79                          -                                  -                                   -                                    -                                642,026.79             

Fund Balance at end of year 2,223,699.29$                     200.00$                           -$                                     -$                                      -$                                  2,223,899.29$              

Special Revenue Funds
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