3UILDEBR

THE EBRP REDEVELOPMENT AUTHORITY

Bringing people and resources together to
promote equitable investment, innovative
development, and thriving communities across all
of East Baton Rouge

Example of Build EBR development partnership at Electric Depot



ABOUT BUILD EBR

The EBR Redevelopment Authority was created by state
law to tackle blight and catalyze equitable growth. Today,
Build EBR has unique legal and financial powers that
make us the go-to partner for getting redevelopment
work done.

1. Acquiring and redeveloping property

2. Expedited process for clearing title and extinguishing
liens

3. Issuing bonds and leveraging tax tools (TIFs,
Development Districts, Millages)

4. Partnering across jurisdictions to align investment and
accelerate redevelopment
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BUILDING MOMENTUM - EARLY WINS

1. Development:
e ECO Park Ribbon Cutting on Plank Road with BREC, Republic Services & local
leaders (JPMC Grant collaboration)
e Site Planning for Plank/Choctaw and Shada (DRA Grant funded)
e New website www.buildbatonrouge.org/projects

2. State Recognition & Engagement:

e American Planning Association (APA) LA award for the Florida Corridor Plan
Speaker at LA Brownfields Conference on land banking best practices
Speaker at Baker Chamber of Commerce
Speaker at 101 Women in Business Conference
Speaker at Coalition Conversations by NCBW100
Speaker at Access to Opportuntuies by TruFund
Training providers for LEDA and North Lake Charles Chamber of Commerce
Hosted first of 5 Estate Planning Legal Clinics in the parish
Advisory Board Member for St. George Comprehensive Plan

3. Launching 4 new programs to support P3s:
e Clear to Build
e Build a Lot
o Future Sites PILOT
e Front Door Refresh Facade Program



https://www.buildbatonrouge.org/projects

_

EARLY WINS CONT...

5. Grant Awards:
e $140,000 DRA grant for site planning at Shada and Plank & Choctaw

e $80,000 investment for a Title Clearing Pilot from CAFA

e $150,000 Federal Home Loan Bank of Dallas for Estate Planning
Clinics and title clearing services for residents

e $10,000 LA Cultural, Recreation and Tourism Grant for Zachary
mural

e Technical Assistance from the U.S. Economic Development
Administration and the New Growth Innovation Network (NGIN) in
partnership with BRNEDD

e Technical Assistance from the Center for Community Progress, the
national experts on land banking and infill redevelopment




BUILD EBR'S REDEVELOPMENT STRATEGY

Blight Redevelopment Playbook: Condemnation + Redevelopment Swimlane:
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BUILD EBR 2026-2030 STRATEGIC PLAN

1. Establish a Trusted, Transparent, and Capable Redevelopment Authority

2. Advance Parish-Wide Redevelopment through Strategic Planning and
Coordinated Action

4. Clear Title, Stabilize Land, and Prepare Property for Redevelopment

5. Reduce Blight and Advance Transformational Redevelopment




PRIORITY ONE

1. Establish a Trusted, Transparent, and Capable Redevelopment Authority

@ Strengthened Governance, Role Clarity, and Decision
Discipline

Improved Transparency and Public Understanding of
Build EBR’s Role

Organizational Continuity and Operational Resilience

Clear Organizational Boundaries and Risk
Containment
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- - 5. Reduce Blight and Advance Transformational Redevelopment




PRIORITY TWO

2. Advance Parish-Wide Redevelopment through Strategic Planning and
Coordinated Action

el @ Coordinated Redevelopment Planning and

Sequencing

@ Corridor-Based Redevelopment Alignment

@ Effective Partner Convening and Role Alignment

1. Establish a Trusted, Transparent, and Capable Redevelopment Authority
4. Clear Title, Stabilize Land, and Prepare Property for Redevelopment

3. Build and Protect Capital Readiness and Financial Credibility

(+) Equitable and Implementable Redevelopment
Frameworks K =
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-+ 5. Reduce Blight and Advance Transformational Redevelopment
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1. Establish a Trusted, Transparent, and Capable Redevelopment Authority

PRIORITY THREE

3. Build and Protect Capital Readiness and Financial Credibility

Sustainability

i @ Strengthened Financial Governance and Institutional
: | Credibility

-

E . @ Diversified Capital and Investment Partnerships

% Strategic Capital Deployment and Project Alignment
§: Revenue Generation and Long-Term Financial

4. Clear Title, Stabilize Land, and Prepare Property for Redevelopment
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%ﬁa’;‘ 5. Reduce Blight and Advance Transformational Redevelopment
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1. Establish a Trusted, Transparent, and Capable Redevelopment Authority

2. Advance Parish-Wide Redevelopment through Strategic Planning and

M

D TIR] -4 | Coordinated Action

PRIORITY FOUR

4. Clear Title, Stabilize Land, and Prepare Property for Redevelopment

@ Strengthen Property Acquisition Pathways
Establish a Property Prioritization Framework

Prepare Properties for Redevelopment

Disposition

| 3. Build and Protect Capital Readiness and Financial Credibility

re=my

@ Return Properties to Commerce Through Strategic
@ Scale Land Bank Impact

'y 7~ - b.Reduce Blight and Advance Transformational Redevelopment



PRIORITY FIVE

: | 5. Reduce Blight and Advance Transformational Redevelopment
 z i ¢ ' & @ Establish a Clear Redevelopment Participation
: FOE i Framework
: B TN / . @ Advance 1-3 Catalytic Projects from Feasibility to
: B i3 & EWF | - Construction Readiness
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2026-2030 STRATEGIC PLAN DASHBOARD

il STRATEGIC PERFORMANCE

Are we executing the strotegy?
Total Actions a8 Completion Rate 0.0%  |inProgress 0

Status Breskdown z

Complete

¢ On Hold
Phase Completion
Phate Tetal Complete 1
Phase | 34 (] %
Phase Il 21 {H 0%
Phase 11 5 ] 0%
Phase IV 28 o L

(5 CAPITAL DEPLOYMENT

Do we hove the money to execute ?

Total Budgsted 91,625,000 secured $375,000 runding Gop $1,250,000

Tatal Spent £310,000 Remaining $1,315,000 % Deployed 19.1%
Funding by Status

Status # Projects Budget Actual Spend % of Total

Secured 2 S375,000 490,000 23%

Pending 3 5515,000 550,000 3%

At Risk 3 5735,000 5140,000 45%

/M Projects Without Funding

Count: i Unfunded 3. $1,250,000

- DEVELOPMENT PIPELINE

What's moving an the ground?
Total Parcels 8 Tatal Azeage 14.25 Awg Readingss 60.3
Parcels by Readiness Tier
Tiar Couny Acreage Budget
@ Progect-Ready 2 200 550,000
) Noar-Ready 1 08
T} Prodevetapment 3 6.00
@ HoldManiver 2 540
Parcels by Bistrict (11 Total)
Dintrict Count Acreage Budget Avg Scare
District 1 2 110 5230000 888
Ditstrict 2 2 260 5335000 56.3
District 3 2 256 5450,000 60.0
Districe 4 1 340 S210,000 6.3
Diistrics 5 1 4 SA00,000 BaE
Ditstrict B o 0.00 0 56.1
Districe 7 o 0.00 &0 GO0
District B a 0.00 S0 603
Districe 9 o 0.00 S0 B3
District 100 o 000 50 563
Districr 11 a 000 50 GO0

RESOURCE ALIGNMENT
Uniua Orwners 10 Unassigned 0 Avg Load 5.8
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@ BUILD EBR — STRATEGIC GOALS DASHBOAR

Executive view: K0T health, gool progress, [nitictive execution, ownership copacity, ond priority focus

Total Initiatives % On Track % At Risk % O#f Track

88 0.0% 0.0% 100.0%

KP1 PERFORMANCE MIX GOALS BY STATUS

KP| Performance Mix Goals by Status

INITIATIVES BY STATUS WORELDAD BY OWHNER

Initiatives by Status Workload by Owner
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|ﬁ CAPITAL DEPLOYMENT
Total Funding Secured
Total Funding Gap

Funding Coverage

Funding by Project

SOO00

W TOP FUNDING GAPS

= BUILD EBR — DEVELOPMENT & CAPITAL DASHBOARD

Decision view: capital deployment, active pipeline, funding gaps, and paree| readiness

375,000
41,250,000
$310,000
23.1%

Funding by Project

100000

Project-Ready Parcels
Avg Readiness Score

¥ TOP PARCEL READINESS

Resolved f Closed

&l DEVELOPMENT PIPELINE

Projects by Status

Rank Parcal [ Project Budget Funding Gap Status Parcel 1D Address Score  Tier
1 POOE-2025 £400,000  $400,000 A Hisk 1 POOL-2024 123 Main Stroet 1000 Project-Ready
2 POOS-2025% L260,000 5260,000 An Risk 2 POOE-2025 3100 Nicholson Drive 850  Project-Ready
3 POOP-2025 S210,000  5210,000 Pending 3 FOO04-2025 1600 Mlank Road 15 Mear-Ready
4 FOO4-2025 $180,000  $180,000 Pending 4 PODZ-2024 456 Government Street 625 Predevelopment Needed
5 P03-2024 £125000 5125000 Pending 5 PO0S- 2025 2200 Scenic Highway 50.0  Predevelopment Needed
& POO2-2024 575,000 575,000 A Risk 6 POOS-2025 22040 Scenic Highway 500  Predevelopment Neaded
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G - - 9 -
10 10 -
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Escalations .ﬂ.wﬁ Project Risk Score 45 Parcel ID Risk l,mmllSqu |!
Overdue Risks Risk Action Needed 3 POOS-2025 Critical 9
PO0S- 2025 Critical 9
Status Count Severity Count POO3-2024 High 7
Dpen 3 Critical 2 POO2-2024 Medium 5
In Mitigation o High a POO4-2025 Medium 3
‘Watching 0 Maedium 1
Escalated 1 Lyt 1]
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PROJECTS .
CURRENTLY

IN PROGRESS

Public Private Partnerships to
redevelop blighted properties

Imagine Plank Rd. Florida Corridor Master Plan
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© LEVERAGING BUILD EBR'S LAND BANK
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e Launching Clear to Build, giving Build EBR 3 new ways to
acquire vacant and blighted properties and return them to
productive use.

o Community partners can apply to Build EBR for us to use
these tools to acquire properties on their behalf.

e Launching Build a Lot, making it easier to purchase EBR Land
Bank property through a public property map and clear pricing
with discounts for housing, economic development, and
community projects.

e Developing the Future Sites PILOT program to help reduce
property tax costs for partners investing in redevelopment
projects and support flexible public-private partnerships. ._

© ThIS includes advandng Legacy GI’OV@ as an early Future Ribbon cuttig ofth Erie St. EcoI;a}k, a partntween
Sites PILOT, supporting the development of 16 new BBR, BREC, Republic Services, and JP Morgan Chase, 2025
homeownership units in a historically disinvested
neighborhood.
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We’re using outside expertise and partnerships to strengthen Build
EBR’s redevelopment tools and better position projects for future
funding and implementation:

e Receiving technical assistance from the New Growth
Innovation Network (NGIN) to develop a realistic, financially
viable model for residential infill housing development in
North Baton Rouge and other disinvested areas

e Awarded technical assistance from the Center for Community
Progress to explore how EPA Brownfields funding can help
the EBR Land Bank redevelop blighted and environmentally
challenged properties

e Pursuing grant funding with LSU to link flood resilience

. o . Ribbon cutting of the Erie St. EcoPark a partnlp bte
mapping to real-world development decisions, and with the LA BBR, BREC, Republic Services, and JP Morgan Chase, 2025

Department of Energy to advance an Integrated Community
Energy Plan for North Baton Rouge
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€©CATALYTIC CORRIDORS: PLANK

e Rolling RFP for redevelopment along Plank corridor

e Plank & Choctaw: Site planning underway (appraisal, EAS,
etc.) for redeveloping the 3 acre parcel as a gateway to North
Baton Rouge

e Inventorying and clearing title on EBR Land Bank residential
properties near Plank for future housing development

e | aunching Facade Improvement Program funded by JP
Morgan Chase Advancing Cites to support local businesses
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©CATALYTIC CORRIDORS: SCENIC

e Rolling RFP for redevelopment along Scenic corridor

e Shada Site: Advancing site planning for a mixed-use project
that could include fresh food retail, housing, and
partnerships with Southern University

e KFC Site: Exploring a potential medical hub near Southern
University in partnership with adjacent landowners

e Collaborating with Southern University’s new Development
District to align investment and redevelopment priorities
along the corridor
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©CATALYTIC CORRIDORS:
FLORIDA

e RFEI launched with strong responses, including:
o Potential commercial development in the Mid City node
o Mixed-use workforce development in the Foster node
o Affordable housing in the Cortana node

e Ardendale Site: In discussions with partners on our 5-acre site
to provide family and youth services in partnership with the
EBRP Housing Authority’s Choice Neighborhoods Initiative

e Continuing support for the Cortana Corridor Economic
Development District, which is now collecting millage
revenue to fund future development activities along the
corridor

Florida Corridor Planning Session, 2024




Income

Indirect Public Support: City-Parish of EBR

Supplemental Public Support: City-Parish
of EBR

Private Investment Grants

Public Investment Grants

Revenues and Income

Carry-Forward from Reserves

Total Income

Board of Commissioner Approved Budget for 2026

General Fund

Total
Approved
2025 2026
Budget
720,000 540,000
200,000 200,000
239,596 363,733
4,634 666,003
315,630 273,731
150,000
1,479,860 2,193,467

Key: Green text indicates growth since budget was approved, red indicates reduction, blue indicates other change

Approved
2025 2026
Budget

645,000 465,000
200,000 200,000
239,596 363,733
634,503

184,098 163,731
150,000

1,268,694 1,976,967

Land Bank
Approved
2025 2026
Budget
75,000 75,000
4,634 31,500
131,532 110,000
211,166 216,500




Expenses

Professional Services

Rent and Utilities

Computers and Equipment

Operations

Other Types of Expenses

Insurance - Liability, D and O

Salaries & Benefits

Program Expenses

Public Grant Program Expenses

Private Grant Program Expenses

67261 M&R - Lawn Maintenance

Total for 67200 Program Expenses

Travel, Meetings & Events

Total for Expenses

2026 Net Income

Board of Commissioner Approved Budget for 2026

General Fund

Total
Approved
2025 2026
Budget
326,491 281,667
60,691 60,612
40,735 67,000
33,797 36,512
3,142 1,180
20,328 20,966
585,489 822,500
4,634 498,003
64,844
71,545 75,000
76,179 637,847
7,147 31,500
1,286,289 2,157,082
193,571 36,385

Approved
2025 2026
Budget
301,140 211,667
60,691 60,612
40,573 67,000
33,797 36,512
2,962 1,000
5,961 6,636
585,489 822,500
466,503
64,844
531,347
7,147 31,500
1,170,050 1,966,072
98,644 10,895

Land Bank
Approved
2025 2026
Budget

25,351 70,000
0] 0
162 0
0 0
180 180
14,367 14,330
4,634 31,500
71,545 75,000
76,179 106,500
116,239 191,010
94,927 25,490
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LOOKING AHEAD

We've launched Build EBR’s first post-COVID strategic planning process to help guide
our work over the next 5 years. However, we're keeping the momentum going:

1.Closing out strong annual audits for both Build EBR and the Cortana Corridor EDD
2.Continuing to build partnerships that help move redevelopment projects forward

3.Launching four new redevelopment programs this summer, including the Front Door Refresh
facade grant program

4. Advancing pre-development and NMTC financing efforts for the Shada redevelopment site
5.Launching the Greaux EBR Fund and pursuing 501(c)(3) status to support future projects
6.Working with LHC on a potential statewide redevelopment task force

7.Finalizing Build EBR’s 2026 Strategic Plan following Board review and adoption

_B



BUILDEBR

THE EBRP REDEVELOPMENT AUTHORITY

CLOSING
AND NEXT STEPS

|

JIIITY 2

Every community has a story and rich history. It’s
our responsibility to preserve that story and create
opportunities for new stories built on that history.

It

Build EBR is honoring the past and building the
future.
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