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This work ensures that we have the systems,
governance structures, and operational
capacity required to support the
development of our iwi moving forward.
From policy development and strategic
planning to resource management and
operational effectiveness, our focus has
been on creating a solid base that will serve
not only this generation, but those to come.

Deepening Engagement Across our Iwi
Landscape

We have also made a deliberate investment
in improving our engagement with whānau
and hapū, recognising that meaningful
relationships are the cornerstone of iwi
development. Whether through hui-ā-iwi,
digital platforms, or kanohi ki te kanohi
engagements, we have sought to ensure
that your voices are heard and that your
aspirations are reflected in our mahi.
Importantly, we have started to explore how
Apakura Rūnanga Trust can take a more
active and visible role across our wider iwi
landscape—advocating for our people.

As we look ahead, we do so with clarity and
purpose, guided by our tikanga and united
by our shared vision for the future. This mahi
is intergenerational—it is about legacy,
identity, and tino rangatiratanga. I extend
my heartfelt thanks to our trustees, and
most importantly, our whānau, for your
ongoing support and trust in this kaupapa.

E kore tēnei whakaoranga e huri ki tua o aku
mokopuna.

Pai Mārire
Orrin Kapua- Kaiwhakahaere 

He Kōrero nā te Kaiwhakahaere

Tāheke ana ngā roimata i aku kamo, koreto
iho i a Pirongia ki te ia wai o ōku roma e
whakahuihui nei ki Waipā. 

Ko ngā tai o Kāwhia moana ka kai i aku wai
kamo, ka kai i aku auē mō koutou a tini mā, a
mano mā kua rūpeke atu ki te kōpunitanga o
te wāhi ngaro. E moe, e oki. Tātou mā e
whakakanohi ana i ngā wawata, i ngā
moemoeā a rātou mā. Tēnā tātou katoa.

As Chairperson of Apakura Rūnanga Trust, it
is both an honour and a privilege to reflect on
the journey we have taken together over the
past year. Our mahi has been grounded in a
shared commitment to the wellbeing and
advancement of our people, our whenua,
and our whakapapa. I would like to
acknowledge the aroha, resilience and vision
that each of you—our whānau, hapū, and iwi
members—have brought to this kaupapa.

This year, the Trust has been focused on
three significant pou that underpin the
growth and restoration of our iwi:

Hohou te Rongo – Reconciliation for
Rangiaowhia

We have continued to prioritise the process
of reconciliation for the historical injustices at
Rangiaowhia. Through wānanga, hui, and
meaningful engagement with whānau and
Crown agencies, we have advanced this
kaupapa with the dignity, mana, and
patience it demands. The journey of hohou te
rongo is not easy, but it is necessary. It is
about honouring our tīpuna, uplifting our
collective narrative, and restoring the mauri
of our people and whenua.

Strengthening Our Internal Infrastructure

Recognising the need for a strong foundation,
we have invested significantly in building the
internal infrastructure of Apakura Rūnanga
Trust. 
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Ngā Taratī - Our Trustees
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Orrin Kapua -
Chairperson

Apakura Ruunanga Trust
Ngā Uara - Our Values

Hōri Griggs -
Deputy

Chairperson

Prof. Tom Roa -
Kaumātua/Trustee

Julia Martin-
Treasurer

Regan Balzer -
Trustee

Zacchaeus 
Te Uri Karaka -

Trustee

Dr Kahu
McClintock -

Trustee

Tiaki Ormsby -
Trustee

Manawaroa
Resilient

Auahatanga
Innovation

Manaakitanga
Reciprocity

Hohou te Rongo
Peace/

Reconciliation

Whanaungatanga
Relationships



“Apakura Mana Motuhake - He mana
nō tūāuri, whaioio, he mana nō

tuawhakarere”!

Whakakitenga- Vision
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Whāinga Matua- Mission
“Kia mau ki ngā kura a ngā mātua

tīpuna, kia tupu ngā peka o Apakura ki
ngā karamatamata o tēnei ao

hurihuri, haere ake nei!”

Ngā Pou Matua - Strategic Priorities

Apakuratanga 
Culture & Identity

Taiao 
Environment

Whanaketanga 
Wellbeing &

Development

Whai Hua
Economy

Our people have a
secure sense of tribal
identity and have a
strong desire to be

identified and
whakapapa as Ngāti

Apakura.

Our people understand
their role as Kaitiaki and

are active in the
restoration of our

maunga, awa, moana,
manga, ngahere, roto

and whenua.

Our people are
prosperous, healthy,
wealthy, successful
and culturally proud

and confident in their
identity.

Our people have a
strong financial base

that is enabled by
proactive

management and
oversight of our

resources.

Apakura Ruunanga Trust
Rautaki Matua  2024 - 2029



Ngā Whakahaeretanga
Matua - Operations
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Strategy Development

A major focus this year has been the
development of a refreshed
organisational strategy. This process has
brought together the voices of our
governance board, kaimahi, and wider
whānau to ensure our future direction
reflects our shared aspirations (gathered
at aspirations hui). The strategy outlines
key pou that guide our mahi, and
positions Apakura Rūnanga Trust to
respond proactively to the needs of our
people and the opportunities ahead.

Funding and Operational
Resourcing

To support the delivery of our strategic
objectives, we have placed strong
emphasis on securing funding and
building financial resilience. This includes
pursuing government contracts, forming
partnerships with aligned funders, and
accessing philanthropic grants that
support our strategic direction. Our
success in this area has allowed us to
invest in operational infrastructure, build
our workforce, and begin delivering on key
priorities. We remain committed to
building long-term, sustainable funding
relationships that allow us to grow with
purpose.

Rūnanga Coordination –
Governance and Operations

Our role as a representative Rūnanga has
required strong coordination across both
governance and operational domains,
particularly in regional and local settings.
We have strengthened our presence at
key regional forums, contributed to
collaborative iwi responses, and ensured
that Apakura Rūnanga Trust has a
consistent and credible voice in kaupapa
affecting our people. Internally, we have
worked to align our governance and
operations through improved systems,
clear communication, and shared
strategic goals. This alignment has
enabled us to respond more effectively to
emerging opportunities and challenges
across the motu.

Growing Internal Capacity

A major milestone this year was the
recruitment of a dedicated General
Manager — a significant step forward in
building our internal capacity and
organisational resilience. This role will
allow us to better coordinate day-to-day
operations, maintain strategic oversight,
and provide consistent leadership across
all areas of the Trust’s mahi. 

Apakura Ruunanga Trust - Operations
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Jobs for Nature

The Jobs for Nature project was
delivered under the mantle of Ngāti
Apakura, with Apakura Rūnanga Trust as
the lead entity responsible for
implementation. The project focused on
the health and well-being of the
Mangapiko Stream from Kairangi to
Mātakitaki.

Funded by the Department of
Conservation’s Jobs for Nature – Mahi
mō te Taiao programme, with additional
support from Fonterra, the project was
delivered in partnership with the Taiea te
Taiao ecological corridor initiative,
supported by Ministry for the
Environment, Waikato Regional Council,
Mount Pirongia Restoration Society, and
Pūrekireki Marae.

While modest in scale, the project
delivered several meaningful outcomes
for Apakura:

Strengthened relationships between
mana whenua and the Mangapiko
Stream, including Mātakitaki, a site of
historical and cultural significance.
Riparian planting, pest control and
fencing contributed to improved
water quality, habitat restoration,
and long-term biodiversity
enhancement.

The project created opportunities
to develop environmental planning
and project management skills
within the Trust and wider whānau.
The Trust’s successful delivery of
this project has enhanced its
credibility and experience in
environmental work, creating a
platform for future funding,
partnerships, and succession
planning.
The project laid the foundation for
ongoing work and has attracted
interest from funders for post-
project activities, including
cadetship or training opportunities
for rangatahi.

Our thanks are extended to the
trustees, kaimahi, whānau and
partners who supported this kaupapa
over its three-year life. 

160th Commemoration -
Pahuatanga 

Ngāti Apakura and Ngāti Hinetū
hosted the 160th Commemoration of
the attack on Rangiaowhia. The event
brought together more than 700
people, including mana whenua,
descendants, church leaders, local
government representatives, and
members of the wider community.

Apakura Ruunanga Trust - Operations
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The day began with dawn karakia at the
kōhatu memorial, where both Pāimārire
and Mihinare (Anglican) spiritual leaders
led prayers. Throughout the morning,
kōrero, waiata, and whakapapa retelling
restored tikanga and reaffirmed the
presence of Ngāti Apakura and Ngāti
Hinetū on the whenua.

The commemoration marked a turning
point for Ngāti Apakura. It re-established 
a physical and spiritual connection to
Rangiaowhia, providing a tangible place
for remembrance, cultural practice, and
ongoing presence. The return of land
offers a foundation for the future, and
aspirations were shared on the day for 
the development of a marae, papakāinga,
and spaces for cultural revitalisation,
learning, and gathering.

Matariki Kāinga Hōkia - 2024

As part of our annual Matariki
observance, Apakura Rūnanga Trust
hosted Matariki Kāinga Hōkia, a powerful
and deeply reflective kaupapa centred on
remembrance and reconnection. The
dawn Hautapu Ceremony at 6am began
the day with karakia and offerings. 

This was followed by a Matariki Huihuinga
& Kawemate service, including the
symbolic burial of Hautapu and the
raising of flags in a gesture of Hohou i te
Rongo – restoring peace.

Manuwhiri and whānau were then
welcomed to share in the Matariki
Breakfast at 61 Rangiaowhia rd.

Apakura Ruunanga Trust - Operations

Key Highlights

23,917 Trees 
Planted

8.07 Hectares 
Covered of 

Tree Planting

$284,000.00
in Initiative

Funding

Net Assets of 
$1,234,990.00

10 Acres of Land 
Returned 

to Ngāti Apakura



Hohou te Rongo -
Reconciliation Negotiations
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Hohou te Rongo - Reconciliation Update 

Our Negotiating Team
Kia tākina te mauri me te tapu o te runga
rawa. Tūāuriuri, whāioio, kī tonu te rangi
me te whenua i te nui o tōnā kororia. 

Kia tangihia tonutia ngā tōtara haemata
kua kapohia e te kupenga a Taramainuku,
koutou mā te karapinetanga o te wāhi
ngaro ki a koutou, tātou mā te
rangitāmirotanga o wawata, o manako,
tēnā tātou katoa.

On behalf of the Negotiation Team, we
recognise and honour the enduring
efforts, wisdom, and leadership that have
brought us to this pivotal moment. It is
with great respect that we acknowledge
past leaders and kaumātua whose
courage and guidance have shaped our
collective path, and we recognise the
invaluable contributions of all whānau
and supporters who have tirelessly
advanced this kaupapa through
advocacy, expertise and aroha.

Your collective commitment and fortitude
have laid the foundation for the work
before us, and it is upon your legacy that
our Negotiation Team continue to strive
for justice, healing and the restoration of
mana to Ngāti Apakura through Hohou te
Rongo.

Te Aronga: Purpose
The purpose of a Hohou te Rongo
reconciliation package is to seek an
agreement with the Crown arising from
their harmful actions of the Pāhuatanga
which took place on February 21st, 1864, at
Rangiaowhia.

This reconciliation process was prompted
as a result of the Ngāti Maniapoto
Waitangi tribunal hearings and while this
is not a Treaty Settlement, reconciliation
between Ngāti Apakura and the Crown
presents a significant opportunity to
account for the intergenerational harm
caused to the people of Ngāti Apakura.
At the same time, the leadership of Te
Waha ā-Tuara initiated the reconciliation
process with Crown, which now continues
under the leadership of the current
Apakura Rūnanga Trust Board.

Ngā Whāinga: Objectives
Through an agreed approach with Crown,
a series of five Aspirational wānanga were
held both in-person and/or online with
whānau.

6 December 2024 at Kahotea Marae
18 January 2025, Pūrekireki Marae
22 January 2025, online
05 February 2025, online
21 February 2025, Rangiaowhia
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Hohou te Rongo - Reconciliation Update 

These wānanga occurred from late 2024
through to early 2025, where key themes
were synthesised from the feedback
gathered, informed by technical negotiation
discussions and guidance from the Board.

These themes assisted greatly with
designing the negotiation parameters,
which were presented at the Hui ā-Iwi,
Kahotea Marae and the Ministerial visit,
Hairini Hall both held in late May 25.

Restitution: Crown to acknowledge and
apologise for the harm caused to Ngāti
Apakura as a result of the Pāhuatanga
noting that the Anglican Church
purchased the whenua in order to
reconnect Apakura to Rangiaowhia.

Restoration: Crown to acknowledge the
extent of the intergenerational impact of
the Pāhuatanga on Apakura
descendants, their connection to their
whenua, the loss of taonga, ecosystems,
the productive capacity and mana
motuhake of Apakura.

Reconciliation: Crown acknowledges the
importance of restoring the relationship
with Apakura and those other iwi who
were impacted, build trust and work
towards shared objectives for a
prosperous and peaceful future.

Te Huarahi o te Karauna: Overview 2024
Five Aspirational Wānanga
Completed: December 24 to February
25
Rā Whakamaumahara: February 25
Reconciliation approached
synthesised / constructed: April 25
(advice to Crown)
Hui ā-Iwi, Kahotea Marae: themes
presented to Iwi: May 25
Ministerial Visit, Hairini Hall: themes
and intended approach presented to
Hon. Paul Goldsmith, Minister of
Treaty Settlements, the Hon. Tama
Potaka, Minister of Māori
Development and Crown Officials:
May 25

The wānanga and wider engagement
have not only shaped our negotiation
strategy but have also helped to
strengthen the collective voice of Ngāti
Apakura. The themes of restitution,
restoration, and reconciliation reflect the
shared aspirations of our people and
provide a clear pathway forward.

Pai Mārire

Hon. Nanaia Mahuta 
Lead Negotiator



Ripoata a Pūtea - 
Financial Report
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Wāhi Noho: 61 Rangiaowhia Rd, Te Awamutu, 3705
Waea: 027 APAKURA (2725872)
Īmera: admin@ngatiapakura.co.nz
Pae Tukutuku: https://ngatiapakura.co.nz/
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Whakapā Mai - Contact Us


