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Three Takeaways
✓ Institutional capital is returning.
✓ Credit remains available.
✓ Higher interest rates continue to pressure pricing.

CURRENT SCORE

5/10
Mixed/Watch | Move with Precision, Not Aggression 

The headlines suggest uncertainty. The data suggests selectivity.

Commercial real estate continues to send mixed signals. Institutional
capital is returning to the market, credit conditions remain supportive, and

public real estate has outperformed the broader equity market
throughout much of 2026. At the same time, elevated interest rates,

slowing payroll growth, and tighter lending conditions among regional
banks continue to create friction for investors and developers. Our July

CRE Cycle Heat Map assigns the market a 5/10 (Mixed / Watch)—a signal
that opportunities remain, but success depends less on market

momentum and more on disciplined execution. In today's environment,
investors should prioritize assets with durable cash flow, conservative

capital structures, and strong long-term fundamentals while remaining
patient as the next phase of the cycle unfolds.



Commercial real estate is one of the most opinion-driven asset classes in
finance. When the headlines change daily, it’s easy to react emotionally. Our
framework brings discipline to the conversation. 

Headlines - Today’s news
becomes tomorrow’s fears

THE TRADITIONAL APPROACH.
OPINION DRIVEN.

CNBC/Financial Media  -
Short-term noise, long-
term distraction

Social Media - Amplifies
emotion and volatility

Last Week’s Deal - Past
performance is not a
predictor of future results
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Why This Framework Exists
THE PROBLEM WITH OPINIONS. THE POWER OF DATA

Five Macro Signals - We
monitor the data that drive
the cycle.

OUR DATA-DRIVEN APPROACH.
EVIDENCE BASED.

Objective Scoring  - Each
signal is scored: Green,
Yellow, or Red
Clear Regime - The total
score tells us the market
posture
Actionable Insight - Data
drives better decisions and
better outcomes

THE FIVE SIGNALS WE MONITOR



Green = 0 points
Yellow = 1 point
Red = 2 points

How The Heat Map Works
A simple framework. Monthly data. Clear signals. Smarter decisions.

HEAT MAP SCORING GUIDE

FIVE SIGNALS
We track five macro

signals that drive
commercial real

estate cycles

MONTHLY SCORING TOTAL SCORE
Scores are added

together for a total
Heat Map Score

ranging from 0 to 10

INVESTMENT POSTURE
The total score tells us

what regime the market
is in and how investors

should respond

THE KEY PRINCIPLE
Public markets reprice first. Credit adjusts second. Private real estate follows –
often 18-24 months behind. The Heat Map identifies the regime before the
consensus does. 



5/10

July 2026 Heat Map Dashboard
FIVE SIGNALS. ONE SCORE. CURRENT MARKET POSTURE. 
Our July 2026 reading assigns the market score of 5 out of 10, placing us in a Mixed/Watch
regime. Opportunities remain, but disciplined underwriting and selective execution are
essential.
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MIXED /
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WHAT THIS MEANS
The market is sending mixed signals. Strength in capital
markets and credit availability is being offset by elevated
interest rates and softer labor momentum. This is not a
time for aggression – it’s time for precision. 

Focus on assets with an in-place cash flow,
conservative leverage, and fundamentals that can
perform in today’s rate environment.



Green = 0 points
Yellow = 1 point
Red = 2 points

The Five Signals: July 2026 Detail
FIVE MACRO INDICATORS. ONE CLEAR FRAMEWORK.

Each month, we score five leading signals that drive
commercial real estate cycles. Below is our July 2026
reading. 



The First Half of 2026: Score Trend
THE STORY BEHIND THE NUMBERS

Our Heat Map score reflects how five leading signals have evolved month-to-month. Below
is how the market’s regime has shifted so far in 2026.

Trend Summary
The first half of 2026 has been defined by volatility in interest rates and labor
data. Three times this year, the Heat Map swung by two or more points month-
over-month highlighting why we focus on trends, not one data point. The
Market remains a Mixed/Watch regime as we enter the second half of the year.

KEY THEMES FROM THE FIRST HALF



The 18.6-Year Real Estate Cycle
WHERE ARE WE TODAY?

Real estate moves in cycles. Understanding where we are in the cycle helps us make better
decisions and avoid costly mistakes. 



The Infrastructure Supercycle
THE NEXT DECADE OF REAL ESTATE DEMAND

The multi-year wave of public and private investment is reshaping the built environment.
These long-duration trends will drive lasting demand for commercial real estate.  

DIGITAL 
INFRASTRUCTURE

AI, cloud, and data,
explosion driving
demand for data

centers and power
infrastructure.

ENERGY
TRANSITION

Grid modernization,
renewables, and
energy storage

require large-scale
real estate solutions.

TRANSPORTATION
& 

LOGISTICS

E-commerce,
reshoring, & supply
chain realignment
continue to drive

industrial & logistics
demands. 

RESIDENTIAL
SUPPLY NEED

Housing
undersupply

remains a
generational

challenge requiring
capital, land, and
policy solutions.

PUBLIC SECTOR
INVESTMENT

Infrastructure bills
and incentives are

unlocking billions in
capital for

communities and
real estate.



T H E  I N V E S T O R  C H E C K L I S T

Five Principles for Winning 
This Market
F O R  N A V I G A T I N G  T O D A Y ’ S  M A R K E T

01

02

03

05

04

PRIORTIZE CASH FLOW
Today’s income matters more than 
tomorrow’s assumptions

PROTECT YOUR DOWNSIDE
Stress-test every acquisition against
higher interest rates & slower growth

BE SELECTIVE
Not every deal deserves to get done.
Quality wins in mixed markets

INVEST IN RELATIONSHIPS
Strong operators and local knowledge create
advantages that spreadsheets cannot

THINK BEYOND THIS CYCLE
The goal isn’t to win this quarter – it’s to own
assets that outperform over the next decade

STRONG 
CASH FLOW

CONSERVATIVE
LEVERAGE

DURABLE
DEMAND

REALISTIC EXIT
ASSUMPTION

MARGIN OF
SAFETY

In mixed markets, 
discipline compounds faster than

optimism 



Public REITS
Performance

Is institutional
capital still

flowing into real
estate?

 Credit Spreads 

Will credit
markets remain

supportive or
show renewed

tightening?

Treasury Yield
Direction

Is the 10-year
yield ready to
break lower or

hold above
recent levels?

Unemployment
Trends

Does labor
continue to

soften or find a
new floor?

Bank Lending
Standards

 Any further
tightening from
regional banks
could impact

activity.

Markets don’t change because opinions
change. They change because data

changes.

Looking Ahead
AUGUST OUTLOOK
July closes with a Mixed / Watch posture. The direction of the next report  will likely depend
on just a handful of macro indicators. 

NEXT REPORT
The August 2026 Heat Map & Outlook will be published next month.

STAY INFORMED
The Heat Map is published monthly. Our insights aren't. Subscribe on YouTube for
weekly market updates, expert analysis, property spotlights, and commercial real
estate conversations.
youtube.com/@MidwestCREAdvisors



B L U E P R I N T I N G  M I D W E S T  G R O W T H

About Midwest CRE Advisors
Midwest CRE Advisors is a Kansas

City-based commercial real estate

advisory firm focused on investment

sales, capital markets, and strategic

advisory. 

We combine deep local knowledge

with institutional discipline to help

our clients make smarter real estate

decisions and create long-term value. 

EMAIL
Logan@MWCREAdvisors.com

WEBSITE
Logan@MWCREAdvisors.com

LINKEDIN
Logan@MWCREAdvisors.com

YOUTUBE
Logan@MWCREAdvisors.com

LET’S CONNECT
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