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OHBA Futures Faster — Program Flow

Eligibility & Onboarding
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1. Complete eligibility form 1. Complete eligibility form
2. Receive notice that you are eligible! 2. Receive notice that you are eligible!
3. Fill in Government forms 3. Fillin Government forms
4. Employer fills in wage subsidy forms 4. Receive formal invitation to participate
5. Receive formal invitation to participate 5. Receive onboarding info for MentorCloud
6. Receive onboarding info for MentorCloud 6. Login to MentorCloud to create your profile
7. Login to MentorCloud to create your profile (skills, experience, interests)
(skills, experience, interests)
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PRE-PROGRAM

+* Get Matched! '+

As a new mentor/mentee pair, book a ‘get to know you’ meeting.
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Goal Setting, Skills-Gap Identification,
and Micro-Credential Selection

1:1 meetings: 30+ mins each, via MentorCloud
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Meeting 1

Career Next Step - Define short-term career goal
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Meeting 2
Skills Gap - Identify 3-5 skills to develop

(Industry, Professional, Digital)

WEEK 1+2
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Meeting 3
Course Selection - Choose micro-credential(s) from library
Mentors: min. 1 course (up to $1,000 training stipend)

Mentees: min. 2 courses (up to $2,000 training stipend)
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Offer
guidance
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Track
progress

Celebrate
achievements

Mentor Mentee

Week 4 Meeting
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Work through
and complete
your course(s)
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Work through
and complete
your courses

+ attend at least
1 Fireside Chat

+ (optional) attend

Week 8 Meeting Fireside Chats

Week 12 Meeting

Wrap-up

Final Mentor/Mentee meeting

e

Discuss next steps
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Share successes
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Collect your OHBA Futures Faster
graduate badge!
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Mentor Wage Subsidy

Have your employer submit the required government forms.
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Continuing Your Journey

3, 6, and 12-month
follow-ups

to track progress

Complete
program
exit survey

Your story may be featured by OHBA Futures Faster

Share your experiences with your employer,
colleagues and online via LinkedIn or Instagram.

Tag us, we'd love to stay in touch!

Canada Ontario@

This Employment Ontario program is funded in part by the Government of Canada and the Government of Ontario.



