
Your Competition is ChatGPT. Your Competition is Simplicity.

Whether you have approved it or not, your employees have used ChatGPT. If

the AI platform you are building or purchasing is not as compelling as

ChatGPT, adoption will suffer. That means it must be intuitive, it must be

snappy and responsive, it must work reliably, and it must have feature parity.

User Empowerment

Successful platforms put workflow creation in the hands of business users, not

just technical teams. While IT involvement is necessary, business-led adoption

drives real transformation.

Data-First Approach

Connecting AI to enterprise data isn't optional. It's how you achieve accurate,

relevant results while minimizing hallucinations.

Horizontal vs. Vertical

AI is an exciting movement with broad applicability, and proficiency is difficult.

AI has also loosened the boundaries between typical skillsets and roles.

Together, these mean that knowledge sharing and collaboration is both

infectious and necessary. It’s better for the whole company to upskill together.

Thus, rather than point solutions for specific tasks, businesses are finding more

success with horizontal platforms that apply across all business functions.

Forward Solutions Engineering

This is a new space. Even perfect platforms still need the help and assistance of

champions who can get new users up and running.

Essential Components of an

Enterprise AI Platform

Whether you’re evaluating AI platforms, or building AI features into your own

products, here is the essential list of required functionality.

Key Principles for Platform Success



Essential Components of an Enterprise AI Platform

When evaluating or building an AI platform for enterprise deployment, these

are the critical components that determine success at scale.

Model Support & Flexibility
Your platform must stay current with rapidly evolving AI capabilities.

This requires:

Model-agnostic architecture that prevents vendor lock-in

Continuous updates to support new model features and capabilities

Optimized tool instructions and system prompts that evolve with model

improvements

Ability to switch between providers (OpenAI, Anthropic, Google, etc.) as

better models emerge

The Chat Experience & Interaction Layer
AI adoption depends on accessibility. Simplicity is what scales.

The chat interface for your AI assistants must include:

Slack and Microsoft Teams integration

Voice input capabilities

Image processing and generation

Document drafting with direct user-editing and editing-via-prompt

capability

Interactive data visualization and charting

File attachments and document handling

Web scraping for real-time information gathering

Editable conversation histories for iterative work

Conversation sharing for collaboration

SQL data analysis tools

Citation tracking for transparency and trust

Mobile-friendly UI

Copy/download results

Useful tooltips and error handling to help users handle LLM

unpredictability

Key Features for AI Platforms



Essential Components of an Enterprise AI Platform

Workflow Automation & Orchestration
Move beyond simple chat to complex business processes.

Here’s how:

Visual workflow builders for multi-step process creation

Ability to repurpose existing AI assistants, and chain them together

Conditional logic and branching

Result validation through manager agents

Intelligent debugging capabilities

Testing frameworks for workflow reliability

Comprehensive tools, actions, and triggers library

Knowledge & Data Management
Real value comes from connecting AI to your data.

This is the approach:

Abstracting “Data” from “AI Assistants,” so data sources can be reused in

multiple assistants and assistants can use multiple data sources, as use

cases vary

Real-time data connectivity

Intelligent search that understands context and available resources, with

automatic determination of when and how to search data sources

Support for diverse formats (PDF, CSV, Excel, Word, etc.)

Advanced retrieval beyond basic RAG

Proper data governance and access controls

Integration Ecosystem
AI is replacing lots of software, but you still need to connect to existing tools.

You need:

Pre-built connectors for common enterprise tools (Google Workspace,

Microsoft 365, Notion, etc.)

Robust API framework for custom integrations

Database connectivity (Snowflake, Postgres, Redshift, etc.) for live data

access

Event-driven architecture with actions and triggers

Webscraping capabilities
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Use Case Management & Template Library
Finding the right way to apply AI to your work must be incredibly easy.

Your interface must have:

Pre-configured workflows for common business scenarios

Industry-specific templates

Role-based assistant configurations

Best practice implementations

Customizable starting points

Platform Intelligence
The system should intelligently guide users through their experience—and

improve over time.

This means:

“Self-improvement suggestions” capabilities based on usage patterns

Smart routing to appropriate models or assistants

An AI-guided assistant builder—concierge for creating custom AI

workflows

Enterprise Enablement Infrastructure
Scaling AI requires robust platform capabilities.

Here’s what you need:

Usage analytics and insights

Granular permission systems and access controls

SAML SSO and enterprise authentication

Comprehensive audit logs and compliance tracking

Team management and organizational hierarchies

Tag-based organization and discovery

Conversation search and knowledge retention

Usage-based pricing models (not seat-based)

Performance at scale for thousands of users



Consideration Build Buy

Initial
Investment

12-18 months development
time
$2-5M+ in developer
resources
Dedicated AI team of 8-15
developers

2-4 weeks implementation
Usage-based pricing (pay for
value)
No specialized team
required

Technical
Overhead

Delay core product
development
Ongoing model
integration work
Infrastructure
management

Focus remains on your core
business
Automatic model updates
Platform uptime guaranteed

Testing &
Iteration

3-6 months for production
readiness
Continuous debugging
Limited user feedback
loops

Immediate production
deployment
Battle-tested by thousands
of users 

Adoption
Timeline

3-6 months post-launch
Requires extensive
training
Technical team bottleneck

Immediate availability
Anyone can champion use
cases
Business users lead
adoption

Staying
Current

Dedicated team for model
updates
Constant feature and
integration development
Security patches and
compliance

Automatic access to latest
models
Continuous feature and
integration releases
Enterprise-grade security
maintained

Essential Components of an Enterprise AI Platform

Making the Decision: Build vs. Buy



Get in touch with us via www.elvex.ai

Every employee, AI-powered.

The secure enterprise platform to connect your data, use
the latest AI models, and get work done—faster.

http://www.elvex.ai/

