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Project Background

O00O0 The Employee Suggestion Process is crucial for fostering
innovation and continuous improvement, but an inefficient
process can stifle creativity, miss improvement opportunities,
and hinder organizational growth.

With the deployment of Df-0S (Digital Factory Operating
System), the suggestion system has transitioned from a time-
consuming and inefficient paper-based process to a
streamlined digital platform. Employees can now effortlessly
submit, track, and review suggestions in real-time,
revolutionizing data management and ensuring that every
valuable idea seamlessly enhances business operations.
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Problem Statement

Prior to the deployment of Df-0S, the paper-based suggestion system faced
significant challenges, including lost or delayed feedback and low
employee participation due to cumbersome submission processes.

Management teams across numerous companies have been overwhelmed
by the inability to track suggestions and provide timely feedback, leading to
a crippling lack of visibility and engagement. The absence of centralized
repositories has severely hampered these organizations’ capacities to
analyze trends and implement company-wide improvements, stifling the
potential to harness employee ideas for innovation and operational
enhancements, and leaving many organizations stagnant and
uncompetitive.
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Proposed Solution

- Digitized Employee Suggestion Process: Df-OS enables
employees to submit suggestions via a web portal or
mobile app, eliminating the need for paper-based
submissions.

« Categorization and Tracking: The system
automatically categorizes and tracks suggestions,
offering clear visibility into the status of each
submission.

« Real-time Insights: Management gains access to
real-time data and insights into employee feedback
through Df-OS.

- Automated Notifications: The platform sends
automated notifications to employees regarding the
progress and status of their suggestions.

» Status Updates: Employees receive regular updates
on the evaluation and implementation of their
suggestions, enhancing transparency.

« Comprehensive Suggestion Dashboard: Df-OS
features a dashboard that provides an overview of all
suggestions, helping management track progress and
outcomes.



Process Workflow
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User Interface
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Suggestion Form
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Mobile Number

8102746081
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Key Results 0000

* Increased Participation: The user-friendly Df-OS platform

has led to a significant increase in employee submissions.

Reduced Review Time: The average time for suggestion
reviews has decreased, allowing for quicker implementation
of ideas.

Real-time Tracking: Employees can track the status of their
suggestions in real-time, enhancing satisfaction with the
process.

Enhanced Management Efficiency: Automated
categorization and tracking have improved management’s
ability to prioritize and act on suggestions.

Identification of Key Improvement Areas: Trend analysis
from Df-OS data has helped in highlighting focus areas for
operational and process enhancements. ’
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Benefits

Enhanced employee engagement

Improved process transparency

Faster implementation of suggestions

Centralized data repository

Encouragement of innovation



Contact Us

Unlock the transformative potential of Df-OS for your factories and operations.
Connect with us today via phone, email, or LinkedIn to learn more!

https://dfos.qi
@ info@dfos.ai
e +91 8595770364

@ https://www.linkedin.com/company/dfos/
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