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The Keyrus Polaris Masterclass

Polaris is Anaplan’s next-generation calculation engine, purpose-built to handle complex, large-scale,
and granular business planning. If you're already on the Anaplan platform, transitioning to Polaris is
seamless, and it's time to take your planning to the next level.

Why Polaris?

Polaris enables teams to:

Plan at scale across departments, locations, or categories-without performance slowdowns

Focus only on the data that matters, skipping empty or zero-value data.
Scale confidently as your organization grows or shifts. Whether you're navigating growth,

complexity, or deeper use cases, Polaris gives you the flexibility and precision to ask sharper
questions, explore more dimensions of your data, and build scalable solutions faster

Common Challenges

Many organizations already have strong building capabilities in-house but:
Their teams have limited experience with Polaris-specific architecture and design.
They recognize the need for expert support during migration and testing.

They seek a low-risk path to Polaris adoption, without a full rebuild or large external team.

Our Approach: Train, assess, co-pilot

We've created a modular, practical approach to help you accelerate Polaris adoption while building
your internal capability.

Model Assessment = 20h

Polaris Masterclass  3h Co-analyze current model and support strategy for migration to

) ) ) Polaris
We deliver remote or onsite session

(x2 90 minute sessions, or x1 3 hour

session)

Introductions and reorientation, . .

trade-offs and building Expert Access Polaris Co-Pilot | 20h

considerations, architecture & 80 hours/moth of Polaris experts in Americas and Europe to
testing advise and support your team during the migration.

All with practical examples Dual location access provides global coverage, multiple

perspectives, and redundancy during vacation or sick leave.
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Solution Overview

One of the key modules of our approach, is the Keyrus Polaris Masterclass. Keyrus has curated and
synthesized Anaplan Partner-specific documentation, stress-test experiments, and practical
experience around the globe with the Polaris engine to design this course.

Our expertise is built on hands-on implementation experience. Keyrus has supported Polaris model
builds across industries and use cases — from commercial planning at a global entertainment
company, to financial forecasting for a leading Latin American e-commerce platform, to operational
modeling at a top-tier consumer electronics brand. We've gathered insights directly from model
builders and end users to shape this course, ensuring it reflects not only the theory of Polaris, but also
the practical realities of designing, deploying, and scaling with it.

Session Details

Designed for teams with Focused exclusively on the Delivered by Polaris experts
Anaplan experience Polaris Engine with global implementation
experience
Key Takeaways
. . N . Migrating from Classic
Classic vs. Polaris: Designing for Sparsity: g 9 . .

: : Engine to Polaris Engine:

Understand which engine to Structure models for scale .
Scope and plan your Polaris
use, and when and performance . .
migration
Get Started Now!

Ready to explore Polaris or accelerate

your team’s journey? Contact us to 200+ 175+ 18 550+
learn more: epm@keyrus.com clients  consultants countries projects
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